
Mississippi Valley Workforce Development Board 
July 27th, 2020 
The regular meeting of the Mississippi Valley Workforce Development Board (MVWDB) was held on July 27th, 2020 at 5:00 p.m. via Zoom conferencing.
CALL TO ORDER
Duke called the meeting to order at 5:00 p.m.
ATTENDEES

Board Members Present: Dennis Duke, Kirby Phillips, Carrie Nudd, Mathew Nicol, Joyce Stimpson, Lori Bassow, Ron Schaefer, Steve Flogel, Jacob Nye, Cynthia Whalen, Jeremy Ritchie, Cory Bergfeld, Joni Dittmer, and Deb Mulch 
Board Members Absent: Michelle Mutchler, Candice Becker, Ryan Drew, and Nicolas Hockenberry
CEO Present: Jack Willey, Jim Cary, Jeff Sorensen, and Rick Larkin
Staff: Miranda Swafford, Executive Director
Contractor Staff: Cherisa Price-Wells (Regional Project Director), Kendra Schaapveld, (Project Director), and Shannon Weaver (Operations Supervisor)
Fiscal Agent Staff: Mike Norris

Guests: Tim Farniok, Two Rivers Bank, and Linda Rouse (IWD)
QUORUM 
A quorum was established for the board. 
APPROVAL OF AGENDA

Nye made a motion to accept the agenda as presented, seconded by Flogel, motion carried. 

APPROVAL OF MINUTES 

Nicol made a motion to approve the June 8th meeting minutes, seconded by Nye, motion carried. 
D&O INSURANCE 
Farniok gave a presentation on the different types of insurance proposed to the board, annually they included general liability ($404) with $1 million per occurrence, Directors & Officers Insurance ($1853) $1 million per claim, employment practices (300) $1 million occurrence. Flogel made a motion to purchase all 3 insurance, seconded by Bergfeld, motion carried unanimously. 
Executive committee report 
Report given by Duke:

· SCC Youth Contract – SCC rejected the Youth contract on July 10th. 
· Youth RFP- The new Youth RFP was released on July 16th and will close on August 24th. 
· SCC Adult/DW Appeal – SCC filed a grievance following local policy and then filed a formal appeal to the state. Legal counsel was secured and we are awaiting further communication from the state workforce development board. 
· Procurement Policy Update – The local policy was updated to provide more detail and outlined specific criteria. 
· Nonprofit – The committee approved the board to become a nonprofit organization. 

· Center Sub-Leases - Center sub-leases will be entered into by the Fiscal Agent. 
Finance committee report 
Report and recommendations given by Bassow: 
· PY Funding – Final allocation amounts received from IWD Adult - $589,566, DW - $512,713, Youth - $686,136, Admin $198,711 for a total of $1,987,126. 

· Admin Budget – Finance Committee admin budget recommendation was presented. Dittmer made a motion to approve the budget as presented, seconded by Nye, motion carried unanimously. 

DISABILITY ACCESS COMMITTEE 

Whalen gave an over view of the mission of the DAC and the structure moving forward. She reviewed what the integrated continuum model is and when it was due to the state. 
SERVICE PROVIDER REPORTS
· Rescare/Equus Adult/DW Budget - Price-Wells reviewed line item expenditures on the budget and there were no questions. 
· Service Provider Report – Price-Wells gave an overview of Equus and their experience, Schaapveld gave a status report to date of the transition process. They will be fully staffed as of August 10th. 
FISCAL AGENT UPDATE 
Norris introduced SEIRPC and gave some background on the organization. He stated once the process was established that Susan Coffee and Lori Gilpin would be the points of contact. At this time there were no reports to provide as the first invoices had not yet been received. 
PARTICIPANT GRIEVANCE POLICY
Swafford reported in the review of the previous service providers forms that a participant grievance policy was not found. As this is a requirement under WIOA one has been developed based on a sample from North Carolina and Iowa code regarding specific procedures. Dittmer made a motion to approve the policy as presented, seconded by Flogel, motion carried unanimously. 
NONPROFIT ARTICLES OF incorporation 
Flogel made a motion to approve the Articles of Incorporation with Duke as the incorporator and Swafford as the registered agent as presented contingent on legal approval, seconded by Bergfeld, motion carried unanimously. 
Nominations were sought for the offices of President, Secretary, and Treasurer. Dittmer made a motion to approve Duke as President, Nicol as Secretary and Bassow as Treasurer, seconded by Schaefer, motion carried unanimously. 
EMPLOYMENT network 
Swafford reviewed what an employment network is and gave a general overview of how it operates. A discussion was held on how to approach the bank account requirement and what the funding could be spent on. The board would decide at a later time on how to allocate funds out of this discretionary funding. 
Nye made a motion to approve the board to become their own employment network, with the Finance Committee reviewing the bank account options and presenting a recommendation to the board chair for final approval, seconded by Dittmer, motion carried unanimously. 
BOARD TRAINING
Swafford announced that the board training would be held on August 24th at the Merrill in Muscatine. A DoodlePoll would be sent to see how many were interested in the social hour to follow. 
NEXT MEETINGS
The next meeting will be held on August 31st due to the Youth RFP timeline; meetings will be held quarterly moving forward. A Doodle Poll will be sent out to determine the best day to have board meetings as there are a couple of conflicts that need to be worked around. 

OTHER BUSINESS 
There was no other business. 
PUBLIC COMMENT
Correspondance from Janet Fife-LaFrenz was shared with the board. She expressed her concerns of IWD forming a partnership with Coursera to provide free courses to Iowans. 
Adjournment
Duke adjourned the meeting at 6:30 p.m.  
Respectfully Submitted by:

_________________________

