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[bookmark: _GoBack]Date: Wednesday, March 17, 2021
Time: 11:00 am to 12:00 pm
Zoom only

 The members of the WIWD Board of Directors are also holding this session by electronic means pursuant to the provisions of the Iowa Open Meetings Law, Section 21.8, Code of Iowa.
Tammy Herbert is inviting you to a scheduled Zoom meeting. 
Join Zoom Meeting 
https://us02web.zoom.us/j/87882790880?pwd=VEVhUll1dnNzei9FcWpPOE91d0Ntdz09 
Meeting ID: 878 8279 0880 
Passcode: 919899 
One tap mobile 
+13126266799,,87882790880#,,,,*919899# US (Chicago) 
+19292056099,,87882790880#,,,,*919899# US (New York) 
Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Washington DC) 
        +1 346 248 7799 US (Houston) 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
Meeting ID: 878 8279 0880 
Passcode: 919899 
Find your local number: https://us02web.zoom.us/u/kcw7Dqn0pL








11:00 Opening
Call to Order-Bridget Hoefling, Chair LWIWD Board
Roll call
Introductions

Guest Speaker-
Heather Garcia/Executive Director
Central, East Central, North Central, Northeast and Northwest Iowa
Local Workforce Development Boards

[bookmark: _Hlk66277222]Tentative Agenda
Presentation by Heather Garcia regarding pending approval of the Ticket to Work Program and the information applicable to the Local WIWD Board.


Questions
1.	Public Comments

2.	Adjournment
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TICKET TO WORK PROGRAM OVERVIEW

Brian S. Dennis, MS, CRC



Ticket to Work Program Coordinator
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WHAT IS THE TICKET TO 
WORK PROGRAM?

The Ticket to Work (Ticket) program:

Is Social Security’s national employment program

Supports career development for people with disabilities who want to work

Is for SSDI and SSI beneficiaries ages 18 through 64

Is free and voluntary

Individuals or Ticket Holders earn incentive payments by meeting certain milestones

Incentive payments are received by Employment Networks (ENs)

To be used for the “employability of persons with a disability”. 
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Employment Networks (EN)

Holds a contractual relationship with the Social Security Administration

Tickets can be assigned to “Employment Networks”

Receives incentive payments generated by Ticket Holders

Iowa Workforce Development (IWD) and other partners are an “Employment Network” called the Iowa Workforce Partners EN.

Employment Networks are responsible for:

Serving the Ticket Holders

Creating SSA approved plans (including routine contacts and documentation)

Responding to SSA required monitoring and file reviews

Annual Administrative responsibilities



Ticket to Work Overview-February 2021









Under the Current Structure

IWD functions as the EN for most of the LWDAs

Through the AJCs the customers are served and Case Managed

IWD through the Ticket to Work Program Coordinator is responsible for all Administrative duties:

Responses to Monitoring

Reporting

Ensuring staff maintain Suitability

Training of Ticket Representatives

Resolving any questions by SSA

Local areas receive 95% of incentive dollars
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Providing Ticket Services

Each AJC in a Local Area should have at least 2 Ticket to Work Representatives (Titles I and III)



Each Representative must have and maintain Suitability through SSA to work under the Ticket program

Complete SSA Background Check

Complete “Foundations”



Annually each Ticket Representative must complete each SSA Security Awareness Training



Must be trained in SSDI/SSI Benefits Planning
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As a Local Workforce Development Board (LWDB)

Identify one Workforce EN which serves your area

For most areas this is IWD

Workforce ENs

State Workforce Agency

Workforce Boards

AJC



Designate annually the Fiscal Agent for Ticket funds



Establish a process by which Ticket Funds are approved and expended. 
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Ticket to Work Funds

Tickets funs should always be used to assist persons with a disability to “enter, re-enter, and/or maintain employment”

Not limited to only ticket holders 



Examples:

Addressing unmet employment needs of individuals with disabilities. 

Increasing access to American Job Center (AJC) programs, services and activities.

Staff salary, benefits and training costs to better assist persons with a disability or other barriers.

Other expenditures as determined by the LWDB to assist persons with a disability to “enter, re-enter, and/or maintain employment”.  



It is advisable to develop guidance on the expenditure of Ticket to Work funds  in collaboration with the Local Workforce Development Area’s Core partners such as the Disability Access Committee tied to each IowaWORKS center.
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Next Steps

Review the Ticket to Work Guide



Identify the Title I Ticket Representative

Friday 3/12/2021



Schedule a time to discuss any local area questions 
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Questions? 

















Brian S. Dennis, M.S., CRC

Ticket to Work Program Coordinator 
Phone: 515-725-3666

Brian.Dennis@iwd.iowa.gov  
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