South Central lowa Workforce Area
Local Workforce Development Board

Operations Committee Meeting Minutes
May 19, 2021 @ 3:00 p.m.

The meeting of the South Central lowa Local Workforce Development Board Operations
Committee Meeting was held on May 19, 2021 at 3:00 p.m. via Zoom.

CALL TO ORDER
Chair Keck called the meeting to order at 3:00 p.m.

ROLL CALL

Members Present: Micheal Cockrum, Jen Erdmann, Melanie Guilbeaux, Kelli Hugo,
Jim Keck, Joel Millikin, Jennifer Wilson

Members Not Present: None

LWDB Staff Present: Krista Tedrow, Executive Director

CONSENT AGENDA
Millikin made a motion to approve the consent agenda; approval of 4.21.2021 meeting
minutes, seconded by Cockrum. Ayes all, motion carried unanimously.

MONITORING REPORT
Committee was updated on the monitoring report.

*POLICY REVIEW

Cockrum made a motion to present the policies with changes discussed to the
Executive Committee for approval, seconded by Hugo. Ayes all, motion carried
unanimously.

ADULT/DISCLOCATED WORKER UPDATE
Erdmann gave the update for the adult/dislocated workers.

OTHER BUSINESS
Committee discussed changing this meeting to every other month but keeping it on the
third Wednesday at 3:00 starting in July.

PUBLIC COMMENT
There was none.

ADJOURNMENT
Millikin made a motion to adjourn the meeting, seconded by Cockrum. Meeting
adjourned at 3:21 p.m.
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