Northeast lowa Workforce Development Board and
Northeast lowa CEO Board

JOINT QUARTERLY MEETING

Thursday, October 28, 2021
8:00 a.m.-9:30 a.m.

In person option:

Northeast lowa Community College
Wilder Business Center, Room 106
1625 Highway 150 South
Calmar, lowa 52132

Join Zoom Meeting:
https://zoom.us/j/97294574811?pwd=N21hMXRvecmZoZWFVcHdYdk9FUENQZz09

Or Dial: 1.312.626.6799 Meeting ID: 972 9457 4811 Passcode: 177130
Agenda
Person(s)
Agenda Item Status
Responsible
Welcome and Call to Order John Beard/Amber I
Youngblut

1. Consent Agenda
Northeast lowa CEQO Board
e October 28, 2021 Agenda
) I/D/A
e July 29, 2021 Minutes
e PY21/FY22 Budget

John Beard CEO:

Amber Youngblut NEIWDB:
NEIWDB I/D/A

e October 28, 2021 Agenda
e July 29, 2021 Minutes

e PY21/FY22 Budget

2. Executive Committee Amber Youngblut I/D
e Board Member Updates
o Recognition of Former Board Members- Lindsay Falk
and Garrett Thompson
o Introduction of New Board Members- Chelsy Snyder
Anderson and Katrina Moore
e Local Policies NEIWDB:
NEIWDB: Amber Youngblut I/D/A
Consider an action to require all current board members
to sit on a committee.



https://www.google.com/url?q=https://zoom.us/j/97294574811?pwd%3DN21hMXRvcmZoZWFVcHdYdk9FUENqZz09&sa=D&source=calendar&ust=1632578507431049&usg=AOvVaw0IuvSoOS40HE39kAICBLey

e EO Officer

Amber Youngblut

NEIWDB: NEIWDB:
I/D/A
CEO Board: John Beard CEO:
I/D/A
e GAP Analysis
NEIWDB: Andrew Morse/Amber | NEIWDB:
Request 3 Volunteers for Advisory Group Youngblut I/D/A
e 2022 Meeting Schedule
NEIWDB: Amber Youngblut NEIWDB:
I/D/A
CEO Board: John Beard CEO:
I/D/A
e Financial Report Amber Youngblut I/D
e Monitoring Report Amber Youngblut/ I/D
Heather Garcia
One-Stop Operator Bri Steirer/Core I/D
e (OSO Report Partners
Postville Expansion Office Marla Loecke
NEIWDB: NEIWDB:
I/D/A
CEO Board: CEO:
I/D/A
Next Steps Heather Garcia I/D
e Elections/Executive Officers
e Committee Development
e PY21/FY22 Monitoring- Week of 3/28/22
Announcements All I/D
Adjournment John Beard CEO:
I/D/A
Amber Youngblut NEIWDB:

I/D/A




