Executive Committee Meeting
Tuesday, October 18, 2022 — 7:30 a.m. to 8:30 a.m.

B CENTRAL IOWA

=22 WORKFORCE

BENENE DEVELOPMENT BOARD

Join Zoom Meeting
https://us02web.zoom.us/j/85077141741?pwd=RGt4VncwUmhPY29ralRmUmw4ZkpFZz09

Meeting ID: 850 7714 1741 Passcode: 234358

AGENDA

Agenda Item Person Responsible Status
Call to Order T. Waldmann-Williams (Chair)
e Welcome and Check-In
Consent Agenda I/D/A
e Approve 10/18/2022 Agenda
e Approve 9/20/2022 Minutes
Committee and Chair Announcements - Priorities
e Planning Tool Eric Kress
e Planning and Operations and Board Chair T. Waldmann-Williams /D
e Youth Paula Martinez
e Disability Access Marcanne Lynch
e Finance Stacy Sime
Executive Director Updates
e Quarterly Goals Eric Kress I/D
Issues and Discussion
e Strategic Planning
e One Stop Operator T. Waldmann-Williams /D
e November Board Meeting Planning Eric Kress
e Board Member Sympathies
Employer of Record and Board Staff Benefits T. Waldmann-Williams I/D/A
Wrap Up and Adjourn T. Waldmann-Williams I/D/A

November Board Meeting — November 11" at 8 am at lowaWorks Job Center

Next Meeting — November 15, 2022

Mission — To build a quality workforce for today and tomorrow.
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