Central lowa Workforce Development Board
Youth Standing Committee Meeting
Thursday, July 20, 2023

3:00 p.m. to 4:00 p.m.

https://us02web.zoom.us/j/88982648503?pwd=Z0VXSCtnM2xaNE1iKzdJQytGQW85UT09

Minutes
Person
Agenda Iltem : Status
Responsible

Call to Order

e Welcome, Check-In
Consent Agenda Paula Martinez I/D/A

e Approve 7/20/2023 Agenda

e Approve 6/21/2023 Minutes

Board and Committee Member Attendance: Paula Martinez, Tom Hayes, Mark Cooper, Brandon Patterson,
Eric Sundermeyer, Teri Vos, and Bob Brown. Board Staff: Eric Kress. CFl Staff Attendance: Cheryl Johnson,
Paul LaMunyon.

Paul Martinez called the meeting to order at 3:34pm.

Mark Cooper voted to approve the 7/20/23 agenda and 6/21/23 minutes. Bob Brown seconded. Ayes: All

Reports

Title 1 Youth Program Report Paul LaMunyon I/D
Summer Celebration Eric Kress /D
State Technical Assistance Meeting Scheduled Eric Kress /D

Paul reported on the success of summer programming collaborations; including 8 area programs which
to date have served 129 participants and led to 31 new eligible Title | enroliments.

The Group debriefed and shared observations and successes communicated by participants from the
Summer Workshop Graduation held on July 7, 2023. Eligibility barriers were discussed.

Eric invited any interested board members to attend a “data deep dive” into credential attainment and
measurable skills gain with the assistance of IWD Technical assistance team.

Discussion

Communication Strategy
Rural County Outreach Updates

Eric Kress |/D
Paul LaMunyon I/D

Rural county outreach youth program staffing infrastructure was shared and discussed. Upcoming county
based “drop-in office hours” were discussed.

Strategy related to WIOA required formulas were discussed; including Work Experience and In-School vs
Out-of School youth ratios. Eric challenged the board to communicate strategy with alignment of fund
usage.

Adjourn

Paula Martinez | |/D/A
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