
Mission – To build a quality workforce for today and tomorrow. 
 

Planning and Operations Committee Meeting 

Friday, July 28, 2023 

8:00 a.m. to 9:00 a.m. 

https://us02web.zoom.us/j/88698939573?pwd=NEhvWHpCekxvZ0pDQ253RXkyRW5ZZz09 
Meeting ID: 886 9893 9573 

Passcode: 193241 

AGENDA 

Agenda Item Person Responsible Status 

Call to Order 

• Welcome and Check-In 

• Consent Agenda 
               7/28/2023 Agenda  
               6/21/2023 Minutes  

 
 

Sonia Sledge 
 
 

 
 

I/D/A 
 
 

Reports and Updates 

• Labor Analysis Information  

• IowaWorks Programming E-Mail  

• Title I Adult and DW Report – PY23 Preview  

 

Eric Kress 

Sara Bath 

Eric Kress and Cheryl Johnson 

 
I/D 
I/D 
I/D 

Board Operations Discussion and Action Items 

• One Stop Certification Timeline/Roster 

• One Stop Operator Update  

• Technology Assessment Proposal Review  

• Equal Opportunity Officer  

 

 

Sonia Sledge 

Eric Kress 

Eric Kress/Sonia Sledge 

Eric Kress 

 
 

I/D 
I/D 

I/D/A 
I/D/A 

Board Planning Discussion and Action Items 

• RFQ Review – Communications  

• Communication Piece Review  

 

Eric Kress 

 

 
I/D 

 

Next Meeting 

• Labor Market Analysis Review 
  

Wrap Up and Adjourn Sonia Sledge I/D/A 

   

Next full board meeting: August 10, 2023 
 

https://us02web.zoom.us/j/88698939573?pwd=NEhvWHpCekxvZ0pDQ253RXkyRW5ZZz09

