
 

  

 

Mission – To build a quality workforce for today and tomorrow. 
 

Planning and Operations Committee Meeting 

Friday, March 22, 2024 

8:00 a.m. to 9:00 a.m. 

Join Zoom Meeting 

https://us02web.zoom.us/j/89366195195?pwd=S1pSQTVDWnBWNE5heFQ0dTVieklQQT09 

Meeting ID: 893 6619 5195 

Passcode: 232931 

 

AGENDA 

Agenda Item Person Responsible Status 

Call to Order 

• Welcome and Check-In 

• 3/20/2024 Approve Agenda  

• 1/19/2024 Approve Minutes  
 

 
Sonia Sledge 

 
 
 

 
I/D/A 

 
 

Discussion 
• Rapid Response and System Coordination in Perry 

o Go around – Inventory of our organizational resources 
o What have we learned so far from Tyson? 
o Current efforts 
o Next steps 

 
 

Eric Kress 
 
 

 
 

I/D 
 
 

CIWDB Committee Discussion and Action Items 

• One Stop Certification – Recommendation 

 

Sonia Sledge 

 
I/D/A 

 

CIWDB Committee Updates 

 

Eric Kress 

 
I/D 

 

Wrap Up and Adjourn Sonia Sledge I/D/A 

 
 

  

 
Next full board meeting: April 11, 2024 
 
 

https://us02web.zoom.us/j/89366195195?pwd=S1pSQTVDWnBWNE5heFQ0dTVieklQQT09

