REGIONAL WORKFORCE INVESTMENT BOARD
MEETING MINUTES

SEPTEMBER 24, 2015
BHFO
CEDAR RAPIDS, [OWA

RWIB Board Members Present: Marcel Kietkucki, Linda Langston, Patty Manuel, Shelley Parbs,
Kristy Lyman

RWIB Board Members Absent: Gary Dunham, Wayne Frauenholtz, Terry Jones, Steve Olson,
Michelle Payne, julie Perez, Mark Schneider, Susie Weinacht

RWIB Ex-Officio Members: Laurie Worden, Judy Stoffel
STAFF: Carla Andorf, Kim Becicka, Scott Mather
GUESTS: Jolene Bruno, Jamie Swacker

The meeting was calied to order by Vice Chair Patty Manuel at 10:05 am. The RWIB board did
not meet quorum.

Patty Manuel asked everyone present fo introduce themselves.

There was not quorum so we did not approve the agenda or the consent agenda.

Paity Manuel asked if there was any correspondence to share. There was none.

Patty Manuel asked if there were any member announcements. Carla Andorf stated that there

will be a follow-up session to the June WIOA transition meeting on October 29 from Sam-4pm
in Des Moines.

Caria Andorf reviewed the WIA Training Provider applications for Kirkwood Community College
for their following programs: Computer Software Development and Gas Metal Arc Welding
Short Circult Transfer. if approved, this will allow clients to receive WIDA funding for these
programs. Since we did not have quorum, we will table this motion to a future meeting.

Carla Andorf explained how she would like 1o use WIOA transition funds for consultation and
training. We have received 58000 to use for this initiative; it must be spent by june 30, 2016.
She would like to bring Greg Newton in for a two-day session; the fee would be approximately
S6000. Greg led the earlier statewide training that was done in June. Since we did not have
guorum, we will table this motion to a future meeting.




jamie Swacker discussed the Ticket to Work funding. The board needs 1o identify what agency
wiil be the fiscal agent for the funds that will be spent in Region 10. Since we did not have
quorum, we will table this motion to a future meeting.

Carla Andorf gave an update on the Strategic Plan and Regional Workforce Goals progress. She
highlighted some of the key learnings from the statewide transition training done in June: we
will rewrite our customer service plan, the key groups all share the same customers so we
should share costs; and more guidance will be coming from the state on the process.

Kim Becicka reviewed the Grants Report. The financials and enrollments were reviewed for the
GAP, WBF and JRWA programs. The Walmart Brighter Futures grant will end in November; we
feel confident we will meet our metrics. The Job Ready, Willing and Able grant is extended
through March 2017,

Carla Andorf reviewed the WIA enrollment and financial reports. These reports show our
performance measures for enroliment and financial goals. She also announced that Laura
Donovan has left Kirkwood; she has hired a new Operations Manager who will be at our
Pecember meeting.

Scott Mather reviewed the Region 10 lowa Workforce Development report for June through
August. This report reviewed registrations, job listings and unemployment insurance. Also
highlighted were the recruiting events assisted by the Employer Services team. He also
discussed the HyVee Carger Fair that was very suceessful.

The meeting adiourned at 10:50 pm. Atour of the BHFO facility was given.

Upcoming Meetings:

CEO/RWIB, December 3, 2015, 10am-noon, lowaWORKS




lowaWORKS

RWIB MEETING
SEPTEMBER 24, 2015

10:00 AM -11:30 AM

4520 20™ AVE SW, CEDAR RAPIDS, IOWA

AGENDA
1. CALLTO ORDER
2, INTRODUCTION OF MEMBERS AND GUESTS
3. MOTION TO APPROVE AGENDA
4,  MOTION TO APPROVE CONSENT AGENDA (SEE ATTACHMENT A)
» JUNE 25, 2016 RWIB MEETING MINUTES
5. CORRESPONDENCE

6. MEMBER ANNOUNCEMENTS

7.  MOTION TO APPROVE THE FOLLOWING WIA TRAINING PROVIDERS AND THEIR RESPECTIVE
PROGRAMS — CARLA ANDORF (SEE ATTACHMENT B)
o KIRKWOOD COMMUNITY COLLEGE
o COMPUTER SOFTWARE DEVELOPMENT A.A.S.
o GAS METAL ARCWELDING SHORT CIRCUIT TRANSFER
o PHLEBOTOMY TRAINING COURSE

8.  MOTION TO APPROVE USE OF WIOA TRANSITION FUNDS FOR WIOA CONSULTATION AND
TRAINING — CARLA ANDORF

9. MOTION TO APPROVE TICKET TO WORK FUNDING — JAMIE SWACKER (SEE ATTACHMENT C)

10. STRATEGIC PLAN & REGIONAL WORKFORCE GOALS PROGRESS UPDATE — CARLA ANDORF (SEE
ATTACHMENT D)

11. GRANTS REPORT —KIM JOHNSON (SEE ATTACHMENT E)

12. lowaWORKS FINANCIALS & ENROLLMENT GOALS — CARLA ANDORF (SEE ATTACHMENT F)
13. REGION 10 lowaWORKS REPORT — CARLOS VEGA/SCOTT MATHER (SEE ATTACHMENT G)
14. MOTION TO ADJOURN

15. TOUR OF BHFO — MUST WEAR CLOSED TOE SHOES

NEXT MEETING DATE IS: CEO/RWIB, DECEMBER 3, 2015, 10AM-NOON, lowaWORKS
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REGIONAL WORKFORCE INVESTMENT BOARD
MEETING MINUTES

JUNE 25, 2015
fowaWORKS OFFCE
CEDAR RAPIDS, IOWA

RWIB Board Members Present: Gary Bunham, Wayne Frauenholtz, Terry lones, Marcel
Kieltkucki, Patty Manuel, Shelley Parbs, Mark Schneider, Kristy Lyman, Susie Weinacht

RWIB Board Members Absent: Bill Hanes, Linda Langston, Steve Olson, Michelle Payne, lulie
Perez

RWIB Ex-Officio Members: Allison Anfes, Maureen Devine, Dalayne Wiilliamson

STAFF: Carla Andorf, Kim Becicka, Laura Donovan, Scott Mather

The meeting was called to order by Vice Chair Patty Manuei at 10:10 am. The RWIB board met
gquorum.

Patty Manuel asked everyona present to introduce themselves,

Patty Manuel asked for a motion to approve the agenda. M/S/C, Gary Dunham, Mark
Schneider, agenda approved.

Patty Manue! asked for a motion to approve the consent agenda. M/S/C, Marcei Kielkucki,
Terry Jones, motion approved.

Patty Manue! asked if there was any correspondance o share. Information on the Quality
Assurance Review was shared.

Patty Manuel asked if there were any member announcements. Carla Andorf gave an update
on the layoffs In our area and how we are working with these companies. They have developed
web pages linked to Kirkwood’s county center pages where individuals impacted by these
layoffs can get more information on the services that lowaWORKS can provide.

Carla Andorf reviewed the designation of local WIOA areas. This will allow us to continue with
our current iocal area designation as we enter into WIOA,  Patty Manue! asked fora motion to
approve the designation of local WIOA areas which will maintain our local service area. M/S/C,
Gary Dunham, Marcel Kiellccki, motion approved.

Caria Andorf reviewed the designation of local board members, This will allow us to continue
with our current local RWIB structure as we enter into WIOQA.  Patty Manuel asked for a
motion to approve the designation of local board members and maintain the current board
composition. M/S/C, Gary Dunham, Kristy Lyman, motion approved.
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Discussion was held on filling the labor representative seat on the Executive Committee. Patty
Manuei asked for a motion 10 approve Susie Weinacht to the Executive Committee. M/S/C,
Gary Dunham, Mark Schneider, motion approved.

Carla Andorf discussed the labor seat vacancy and reviewed the nomination possibilities. We
are looking for a Male, Democrat. The state is changing the nomination process and up unti
September 30 we will only need to submit one nomination. This information will be taken to
the CEQ Board and/or Executive Council for further action.

Discussion was held on possible locations for our September field trip. BHFO is interested in
hosting our group. The board confirmed that they would like to tour BHFQ.

Carla Andorf gave an update on the Strategic Plan and Regional Workforce Goals progress.

Kim Becicka reviewed the Grants Report. The financials and enrollments were reviewed for the
GAP program; we will meet our goals,

Laura Donovan reviewed the WIA enroliment and financial reports. These reports show our
performance measures for enrciiment and financial goals. We will have to keep our WIA funds
separate from WIOA funds, She will be scheduling an Audit Committes meeting soon. Their
spring fiscal monitoring review went weli,

Scoit Mather reviewed the Region 10 lowa Workforce Development report for March and April.
This report reviewed registrations, job fistings and unemployment insurance. Also highlighted
were the recruiting events assisted by the Employer Services team,

Bob Snyder gave a presentation on the state of lowa apprenticeship program.

Patty Manuel asked for a motion to adjourn the meeting. M/S/C, Terry lones, Marcel Kielkkucki,
motion approved.

The meeting adjourned at 11:05am.
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State of lows
lowa Worlkforce Development
Workforce Center Administration
1000 East Grand Avenile
Des Moines, 1A 50318

This is an application for INITIAL approval fo partiipate ag an Efighble Tralning Provider under the Wotkiores Investiment Act (WIA] of 1088,
Public Lawy 108220, Depariment of Labor, Employment and Training Administration, 20 CFR Parts 652.871, Approvat as an Elighle WiA
Training Provider does not repsesen! an endorsement or accreditation of the programs offered by the Fiigible Training Provider.

INSTRUCTIONS: Aftsr completing and signing the applicatlon forin below, Training providers should submit i to thelr reglonal Warkforse
Development offlos, Addresses for reglenal Workforse Developrment offices can be found at http:iwww.ived state.ls.usiialregioninfo. i,

PART | - GENERAL INFORMATION

Date OF Application J ‘d‘i Yy \ e, 1 20 }5

Name of inaffution Kirkowood Comrer, e %z !’Hi Y g Ny

Addrass 0200 K\i\f\v&a{}d {%\\;q{ YN Cocae | Eu.;;; (D57 (5]
Te%ﬁﬁmﬂﬂ Numbar %!\Q _!::a '.??:! . ‘E}% ] ..«-1 Fax

Locaon o g Facly | K cgusone! ey (v puis, Lodg ¢ Fapieds(above ocldeeal

Mame of Chisf Evecufive Oﬂicer Pf“fa sit“\é‘\" SMaek ". Yacey AT

Program Contact Information BUsiness 5T e {) atone pof

Telophone Number {31 q\ 20 -y Email Addrees bu‘f i s G @ irkwaood. et

e your organization a postsecondary educafional institufion efighle under iia Hsgher Education Act [HEA) orregisterad under the Nalional Apprenticaship
Act (NAAJ? 5 Yes [ Jido

PART I (a} - PROGRAM INFORMATION -

_ _ e S SIS QS P
Flease provide a brief descripiion of each program for which you are applying, inchiding:
A. Frogram Nawss { mw:uﬁfi ¢ Sllusare. Deged Danend AAS.
| “m& dé&u‘ B mtipd g%\cwt*m.sr o exvhe gy 4lne '% s kg \J’f
dated e llepnia Gald o) corv Rty P “"““'Ww}ii}‘
Bhugdevils fedn ey v ." [ATPR : e gt EN :
B A bifof program deseripfion  [e3 & U2 wd T (ng hade f/‘rDuJﬁ o e G, lfh e, s

ot e syt Lo RN S Ve S L e SN SR RS- & F
Sy g‘:,,;‘} o F;‘;_g_) ‘iuf{d&_kfﬁt Cﬁ Axiel Gl }SJudéﬂ"h?ﬂ N
HIAT s’;“iu'mm &)(ﬁ::uvwm UU\JL'H’? ,A’\;P JSV%*”&@L
f: w?es L3 LR A Ay ;*ﬁ "'ﬁf“)d-}’\i}ﬁ{f}{f{f\ o

C. Length of Program ﬁ'\lﬁ Serip st ed s Tolal Credit Howrs Reqtr red { g'ﬁ'

BEHT74 {03-13) ’ ;|
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D What is the method of defivery?

Classraom [ ComputerBased CORom |1 Distance (TV/Salelite/Cabla} {7} Self-Sfudy (Correspandance)

(] Web-Based fntenef) URL Address

PROGRAM COSTS:

12, Tultion {per credit hour) FIUB (2015 Lo veov )
1h. Tultion {Gut»af«staie.‘pércreééi hourd ﬁ, ! % i DO b e oy ;
2. Supoiles, Inchiding tools, enfforms, slo, N &

3. Fess, including laboratory, stadent renlals, depostls 1 5065 bey  Se e ey

4, Miséelianesus chargos Books o~ 3 500 [ AL s o
5. Average cost pey year for program ( T tion / ﬁe? ‘?:) $ L 56‘%
8. Total cost o somplets this progeam (ot e 8 M) $ Gius

Please use additional pages If necessary.

PART Il (b) - ELIGIBLE TRAINING PROVIDER GENERAL INFORMATION

If v as 3 posbsacondary education instikdion efigble under the Higher Educatinn Act (4EA) or repistored undsr the Nationa! Apprenticeship Act {NM'}‘
please place a chackmark next ko e description thet applies fo your insfitiufon and submif anly these two {2) pages for iniflel cerlificadion, Prior o e
expiration of this nilal cariification, you will recelve instructions regarding subseqiient eligibiifly,

it Post-Sesondary Educational insliution registesed under HEA
[} Regitared undor the Nalional Aporenticeship Act (INAA)

CERTIFICATION
i

cerity that | am the {qf ihe brakihg
i

Shavory Blanchars, Depactrrectt Coordira]c
Name Tilies
Institution named harsin and further cariify fiat Bie formation contained i thiz applicalion 18 e and comecl. Al supporiing documentation b tue and facteal,

Sarcn HBlanctael /15115
Signalwe Date .
- ¥ you are & Trateing Instulfon applying for program erliication, gpnitcafions musl be forwarded fo Reglonal Weridores vestment Board for conslderaion.

MoreFMB approved spplleations received direcly from Tralning stilutions fo fhe arddrans below wifl not be processad and with no further solifieation,

FCR RWIB USE ONLY
Daifé Receivad by RWIB q ,\ 5. [6 {3ate Approvad by RWIR
Application Dale 74 6~] 5 | {late RWHS Submitied o JAD
Region #: WO
Authorized RWIB Signature

The RV approved fors musi he sent fo; Michashs Ratert, Jowa Wotkloree Davalopmeant, 1008 East Grand Avenus, Bas Ninfnas, 14 51348

. pi
(80775 {02-13)
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State of lowa
fowa Workforce Development
Workforce Center Administration
150 Des Moines Street
Des Moines, 1A 50308

This Is an application for INITIAL approval to participate as an Eligible Training Provider under the Workforce Investinent Act (WIA) of 1998,
Public Law 105-226, Depariment of Labor, Employment and Tralning Administration, 20 CFR Parts 657-671. Approval as an Eiigible WIA
Training Provider does not represent an endorsament or accreditation of the programs offered by the Higible Training Provider,

INSTRUCTIONS: Affar completing and signing the application form below, Training providers should submit it io their reglonal Worldoree
Development office. Addresses for reglonal Woridorce Development offices can be found at htpwwwivid. slals a usiwia/regioninfo.himf,

PART [ - GENERAL INFORMATION

Date Of Application O‘ ' q }

Name of nsftirion b\/m Ay [}(’5(\ CQX\”;W\M AT (‘MQM

pdiress or Oviod Bed. S0

Tolephone Nuber A4-FB -~ (00 Rq - 398 543D

Locatonof Traing Facllty o0 v Bd Sl

Name of Chief Executive Officer Kjw\ fj)ua_g/ { O

Program ConectInformation \L\m 61@, o

Telephone Number AO-200 - 1029, Emawces Vi WXCicka@ Kvilagd ‘de/\

is your organizaliona post-secondary educational instifullon sligible unrder the Higher Education Act (HEA) or registerad under the National Apprenticeship
Agt, INAAY Yas {7 ] No

PART li {a) - PROGRAM INFORMATION

Piease provide a brisf descripfion of each prograsm for which you are epplying, Induding:

wmemten (i Metal i wWatding, Short Crewit Tromsde
B. A buiaf program description {/\/) i ﬁf'}i M L\ j_{\{ ()

C. Length of Program {_i L Conold Y AT otal Credit Hours Required

£8.0778 {07-15) 1




D. What is the methad of delivery? Attachment B, Page 4

/IZ/CIassmam [7] Computer-Based CD-Rom [ | Distance {FViSatelife/Cable} || Self-Study {Comespondence)

[_] Web-Based (Internet) URL Address

PROGRAM COSTS:

1a, Tuition {per oredit hour) % \ N 0 Lllq

b, Tuttion {Qut-of-State, per credit hour)

2. Supplies, inchuding fools, unilanms, ste. £ 260

3. Fees, Inciuding Iaboratory, siudent rentals, deposits

4. Misceltanenus charges

5, Average vost per year for program

B, Total oot fo complete this program & V22U A

Please use addittonal pages if necesgary.

PART Il (b) - ELIGIBLE TRAINING PROVIDER GENERAL INFORMATION

 you are 5 post-sacondary aducation histitution aigible under the Higher Educafion Act {HEA) or registered under the National Apprenticeship Act {NAA),
please place a checkmark next (o the description that epofies to your nstifion and submit only these two (2) pages for Inflial cestification. Prfor fo the
expiration of this iniffal cerlification, you Wi receive instructions regarding subsequent efigibility.

A Post-Secondary Fducational Institufion registersd under HEA
{ 1 Registered under the National Apprenticeship Act {NAA}

CERTIFICATION
i . C oAt cottily that { am e . . of the fraining
Cien Breidito. Vice Presidand

, Name Title

Institution damad herelT Bnoyusther ooty hat the information contained in iis application is e ared correct, All supporting documendation is frue and factusl,
WL/ M Ci -14-15

] :
Szgnafuré Date

Hyou are & Training Institution applying For program cerliffeation, aoplicatlons must be forwarded to Reglonal Workfores lnvestment Board for sonsideralion,
Non-RWIB approved apphcations received directy from Tralning insfitutions fo the address below will not be processed and with no further notification,

FOR RWIB USE ONLY
Date Received byRwis. 3 -{H~1D Date Approved by RWIS
Application Date 5! - L'J “ , 5 Date RWIB Submitted to IWD
Reglon & i )

Autharized RWIB Signature

The RWB-approved form must be senf fo: Michaeta Rotert, lowa Workforea Davslopnent, 150 Des Moines Street, Des Muines, 14 50308

2

68.0778 (07-15)
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Gas Metal Arc Welding Short Circuit Transfer

Teaches proper weld safety, machine setup and welding technigues for gas
metal arc welding using short arc, spray metal transfer methods. Students
perform American Welding Society compliant welds on mild steels in the fiat
and horizontal positions. AWS welder certification can be earned upon
passing the AWS welder certification testing the 2G position. To successfully
complete this course, students must pass all required components as this
class qualifies as a pathway Into a Kirkwood credit program. The AWS
welders certification test cost is included in the course tuition.
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State of lowa

lowa Workforce Development
Workforce Center Administration
150 Des Moines Street
Des Moines, IA 50309

This is an application for INITIAL approval fo participate as an Eligible Tralning Provider under the Workforce Investment Act (WIA) of 1898,
Public Law 105-220, Department of Labor, Empioyment and Tralning Administration, 20 CFR Parls §562.671. Approval as an Eligible WIA
Training Provider does not represent an endorsement or accreditation of the programs offered by the Eligible Training Provider,

INSTRUCTIONS: Affer completing and signing the application form below, Training providars should submit it fo thekr reglonal Werkforce
Development office. Addresses for regional Workforce Development offices ean be found at hitp/iwmw iwid stets ja usiwialregioninfo.iiml

PART | - GENERAL INFORMATION

Date Of Application G l Yl |

Name of nstitution (v I‘LU\TU‘U*LO (ot C@/UAM

Address (301 Kiviuwsod Blid

Telaphone Nurber Y- FB~ (0290 Fa 30~ 348 ~ 53D

Localion of Tralning Faolly  {p 30 K/MI(,MH‘GLQ Aud S

Name of Cilef Exeoutive Officer ¥ iy Be i ke

Program Centact Information KAW\ ﬁw ‘o

Telephone Number S9- 398 - 1022 Email address [ iyn . beCicea @ Kivicwowod e du.

is your organization g.post-secondary educational nstiution eligible under the Higher Education Act (HEA) or registered under the Nafional Apprenticeship
Act, (NAAJT Yes [} No

PART {l {a) - PROGRAM INFORMATION
Please provide & brief description of each program for which you are applying, inchuding:
A Program Name Phldootrra, Jhainine. Courte
B. Abiiet program desoription () 4 1 (U AT A U

£. Length of Program \ '/{ Q CQ’;;\*\’O\Q\— V\‘U\&QJ} Total Credit Hours Required

£8-0779 (07-15) 1




D. What is the method of defvery? Attachment B, Page /

& (Lind (ﬁ.Q

massmum [7] Computer-Based CO-Rom ] Ristance (TV/Sakelite/Cable}  [1 SelfStudy {Correspondence)

71 Web-Based {infemaf) URL Address
PROGRAM COSTS:

1z, Tuition percredihotr. 5‘ CI q O\

b, Tultion {Qut-of-State, per credit hour}

2. Supplies, including tools, uniforms, ste.

3. Fees, including laboratory, student rentals, deposits

4, Miscellanepus charges

5, Average cost per year for program

8. Total cost fo complete this program 63 q q q
Flease use additional pages if necessary.

PART Ii {b} - ELIGIBLE TRAINING PROVIDER GENERAL INFORMATION

i vou are & post-secondary education institution eligible under the Higher Eduoation Act {HEA) or registered under the National Apprenticeship Act (NAA),
please place a checkmark next to the description that applies to your ingtifution and submit only these two (2) pages for inltial certification. Prior to the
explration of this intiat certificetion, you will recelve nstructions regarding subsequent eligibiity.

/EI/P‘(:st-Secandary Educationst Institution registered under HEA
[] Registered under the National Apprenticeship Act (NAA)

CERTIF]CATEON
! corlify that  am the P v of the fraining
Kim Beeicka Vice femdont
Neme Tile
instituion/named hersin arrg further cerify that the information contalned in this application is e and correct, Al supporting documentation Is true and factugl,
<, . .

i Wi 4-14-15

S;gnatur - e Date

Hyou are a Training institution applying for program certification, applications must be forwarded to Regional Workforee Investment Board for consideration.
Non-RIWIR approved applications raceived direcily Fom Training Institufions 1 the address below will not be processed and with no further nofiflcation.

FOR RWIB USE ONLY
Date Recelved by RWIB q ”l 5 - 1 5 Date Approved by RWIB
Apphication Dte Q. d4-1n Date RVWB Submitiad to IWD
Reglon 1

Agthorized RWIB Signafure

The RWiB.=pproved form must be sent to: Michaela Rotert, Towa Workfoerse Development, 150 Des Moines Strest, Des Moines, LA 53203

2

680779 {07-15)
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Phlebotomy Training Course

This non-credit program prepares students to function as a phlebotomist in a
medical laboratory setting. Students will learn to obtain blood specimens via
primary phlebotomy technigues in order to facilitate collection and

testing., Course content includes anatomy and physiology of the circulatory
system, medical terminology prefixes and suffixes, abbreviations and
customer service skills. Class consists of classroom work, graded tests and
quizzes, and lab practicai followed by an 80 hour clinical experience in a
laboratory setting. Included in the cost of the course is a certification exam,
which students may take upon successful course completion. Successful
passing of the exam results in the Phiebotomy Technician Certification (CPT),
which is accredited by the National Commission for Certifying Agencles
{NCAA) and issued through the National Health Career Association (NHA).




Attachment C, Page 1

September 24, 2015

Linda Rouse

Veteran Program Manager
IHCC N, Campus

15260 Truman Street
Ottumwa, lowa 52501

Dear Linda,

The Region 10 Workforce Board s participatiag in the fowa Workforce Partners Employment Network,
through the Social Security Administration’s Ticket to Work Program. We have identified Kirkwood
Community Collepe to serve as the Board’s sub-recipient for the Ticket to Work funds. This entity wii
invest the resources generated to enhance our region’s abllity to include individuals with disahbilities in
employment, The Region 10 WIB has established Kirkwood Community Coliege as its fiscal agent to
handle the Ticket to Work funds coming to this region. This applies to funds generated during PY14.

Sincerely,

Linda Langston
Region 10 Workforce Board, Chalr
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Attachment E, Page 1
Grants Report

Budget Overview

™ al Partic i S o] R el 1y
FY16 New FY16 TOTAL £ dit Funds
Itu
Carryover Funds Budget AR res Remaining
Gap Tuition Assistance IAGAP $76,489.06 $312,691.00 $389,180.06 $19,705.65 | $369,474.41

FY16 New FY16 TOTAL - Funds
Carryover Funds Budget P Remaining
$35,738.64 $792,130.00 $827,868.64 $26,876.85 | $800,991.79
GIVF Reimbursement Funds $13,641.56 S0 $13,641.56 S0 $13,641.56
B v | o | swn | o | oo
*Reimbursement funds will be used primarily for Gap Tuition Assistance program.
“Total available will increase as new funds are donated.
Special Programs Enrollments FY16
(7/1/15 — 6/30/16)
Gap Tuition Assistance’ 4
WIA™ (4)
TOTAL | 4

‘Due to limited funding and prioritization of funding streams, some students will be co-enrolled in partner programs.

‘Twenty-seven ‘carryover’ students were scheduled for training, in training, or searching for employment
on 7/1/15. They continue to receive services in FY16.
**To access IAGAP funding, WIA students will be co-enrolled in Gap Tuition Assistance.

KPACE

Fall cohorts begin in August 2015.
Non-cohort enrollments will be throughout the year.




Referrals

Attachment E, Page 2

Gap Tuition Assistance Program

Interviews

Referrais FY16 99
Historical Program Total 7065
Interviews Scheduled FYLE 5
Historical Program Total 1345
Approved Participanis
Approved Participants FY16 4
Historical Program Total 866

Participant Credentials

|

Historical Program Total |

685 of 870 = 78.74%

Fiscal Year In Training Completed Training Did Not Complete Credential Rate
2012 0 38 4 38 of 42 = 80.48%
2013 0 84 47 84 of 131 =64.12%
2014 0 118 31 118 of 149 =79.19%
2015 0 150 32 1500f182=82.42%
2016* 4 20 2 200f 22 =380.91%

*Includes carryover training participants from FY15,
Participant Employment
New Empioyment FY16 30f20 15.00%
Qverali Employment £Y16 3of20 15.00%
Historical Overall Employment 571 of 600 95.17%

New amployment: Completer has obtained differant employment since enrolling in the program.

Overali employment includes all completers who are working, including those who have new employment and those who have increased
responsibility with the same employer.

. Same Other T | Unable 1o Looking for work
Fiscal New Employer . ot need Overalt Employment
. Deceased | Activities Contaci
Year | Employment | {increased employer Rate
i (6 months) , )
duties) information
2012 36 2 0 0 0 0 38 of 38 = 100%
2013 G2 7 0 13 2 0 6% of 69 = 100%
2014 68 19 0 1 1 0 87 of 87 = 100%
2045 inl 15 0 8 5 4 116 of 120 = 96.67%
2016 3 0 0 0 0 17 3 of 20 = 15.00%

“Many graduates completed tralning recently and are now pursuing employment,




Project status: Attachment £ Page 3
Program Information {to date} FY13 FYid FY15 FY18 Total
75 Hour Nurse Aide 284
A+ Certificate 4
Accelerated Welding Certificate 20
Administrative Assistant Certificate 9
Administrative Professional Certificate 9
Advanced Workplace Computing Certificate 4
Basic Workplace Computing Certificate 10
Bookkeeaping Certificate 25
Business Application Specialist Certificate i
Business Bookkeeping Computer Certificate i
Call Center Customer Service Certificate 27
Career Welding 1
Certificate in Office Professionals 36
Certificate in Web Site Design i9
Certificate in Website [}e\}elé}pm ent i1
Certified Business Computing Professionals a4z
Class B CDL 1 o 0 o 8
CNC Machining Certificate 3
CNC Machinist Certificate 20
CNC Milting Operator Certificate 0
NC Turning Operator Certificate 8
Combination Welder Certificate 45
Combination Welder SERIES i
Combination Welder 254 Certificate 5
Mg;;nputei‘ Aided Designing Certificate 5
EXG Technician 0
Flectrical Specialist 8
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Electro Mechanical Certificate g G 0
EMT Basic i
Forklift Certification 9
Graphic Design Certificate 10
Graphic Designer Certificate Z
industrial Maintenance Certificate 1
iT Foundations 6
Job Planning, Benchwork, zayotzt‘(:ertificate 0
Kirkwood Culinary KickStan Certificate 4
Logistics/Supply Chain Certificate 1
Manufacturing Basics & CNC Machinist Certificate 4
Measurement, Materials, Safety Certificate G
Mechanical Systems Specialist 1
Modern Manufacturing Series Certificate 4
Network + 1
Nurse Aide exam only 3
Office Administrative Assistant Certificate 7
Pharmacy Technician 24
Phlabotomy 58
Press Brake Quperator 1
Production MIG Certificate 28
Professional Skills Certificate 2
Project Management Master's Centificate 7
Sales Protessionai Certificate 0
Security + i
Transportation Service Class B Training Certificate 0 4
Truck Driver Class A {D{ 4 183
Web Designer Certificate 3 0 2
TOTALS 167 156 149 4 966
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Gap Reporting Form - General Information

Institution Kirkwood Community College
Contact Person Bethany Parker 319-365-8474 ext. 31155 bparker@kirkwood.edu
Quarterly Reporting Period FY2016 July 2015
Budget Summary
Line item Expenses per Quarter YTD Expenditures
Direct Costs: Ql Q2 Q3 Q4
Tuition & Books $16,909.50 516,909.50
Equipment $0.00 $0.00
Fees/Assessment/Testing 543500 5435,00
Subtotal $17,344.50 $0.00 50.00 $0.00 $17,344.50
Other Costs:
Staff Support/Services $2,361.15 $2,361.15
Total: $19,705.65 $0.00 $0.00 $0.00 $19,705.65
Participant Summary
(o1} Q2 a3 Q4 YTD Total
Number of Completed Applications: 10 10
Number of Approved Participants: 3 4

Status of Approved Participants:

Participating or Waiting to Participate: 16 16
Completed Training: 20 20
Did Not Complete Training: 2 2
Completion Rate: 90.91% #DIV/D! #DIV/0! H#DIV/O! 90.91%
Number of Third Party Credentials Received: 17 17
Completer Only Summary
This section will only be completed for final report (4th quarter). The total
number should match the programs total complaters for tha fiscal year, Total
New Employment: 0
Retained Employment: 0
Deceased: 0
Continue Further Full-Time Education: 0
Looking for Work/Unemployed: 0
No Response/Unable to Contact: 0
Total: 0
ForCompletesonly e I e o b i R
Overall Employment Rate: #DIV/0!

Overall New Employment Rate: #DIV/0!
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Program Information (Year End Only)

Please provide a detailed listing of the programs at your Institution in which students receiving Gap Tuition Assistance have
enrolled during this fiscal year.
Prograr Number Enrolled Total
FY 2016
Class A Truck Driving 4 4
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0
0
0
Total 4 4




Walmart Brighter Futures 2.0 Performance Summary Affachment E, Page 7

Funder: League of Innovation Grant Total: $233,333 Grant Period: Aug. 2013 - Nov. 30, 2015

High School KPACE KPACE Project

Equivalency =ar (Non-Credit) (Credit) START-FINISH

Aug. -Dec. 2013 70 36 24 0 0
Jan.-March 2014 21 32 37 0 40
April-June 2014 13 97 0 0 0
July-Sept. 2014 30 50 41 35 41
Oct.-Dec. 2014 5 42 0 0 0
Jan.-March 2015 12 28 45 3 5
April - June 2015 18 18 0 1 0
Total: 169 303 147 39 86
Cumulative Total: 744

High School KPACE KPACE Project

, GAP : :
Equivalency (Non-Credit) (Credit) START-FINISH
Aug. -Dec. 2013 70 0 24 0 0
Jan.-March 2014 21 0 37 0 0
April-June 2014 13 0 0 0 0
July-Sept. 2014 30 0 41 0 0
|Oct.-Dec. 2014 5 0 0 0 0
Jan.-March 2015 12 0 45 0 0
April- June 2015 18 0 0 0 0
Total: 169 0 147 0 0
[Cumulative Total: 316
High School GAP KPACE KPACE Project
Equivalency (Non-Credit) (Credit) START-FINISH
Aug. -Dec. 2013 36 0 0 0
Jan.-March 2014 32 0 0 40
April-June 2014 97 0 0 0
July-Sept. 2014 50 59 35 41
Oct.-Dec. 2014 42 37 0 0
Jan.-March 2015 0 0 3 0
April-June 2015 18 0 1 0
Total: 0 | 275 96 39 81
Cumulative Total: 491




Walmart Brighter Futures 2.0 Performance Summary

Attachment E, Page 8

High School GAP KPACE KPACE Project

Equivalency (Non-Credit) (Credit) START-FINISH
Aug. -Dec. 2013 0 0 0 0
Jan.-March 2014 23 0 0 0
April-June 2014 0 0 0 13
July-Sept. 2014 96 48 0 0
Oct.-Dec. 2014 0 26 0 0
Jan.-March 2015 0 15 3 0
April- June 2015 39 0 2 20
Total: 0 | 158 89 5 33
|Cumulative Total: 285

High School GAP (NOK:::::: dit) KPACE Project

Equivalency (Credit) START-FINISH

ST Cert. NCRC ST Cert. NCRC

Aug. -Dec. 2013 0 0 0 0 0 0
Jan.-March 2014 23 36 0 0 0 3
April-June 2014 0 0 0 0 0 13
July-Sept. 2014 89 123 36 37 0 0
|Oct.-Dec. 2014 0 0 28 31 0 0
Jan.-March 2015 0 0 0 0 3 0
April- June 2015 33 36 0 0 2 20
Total: 0 145 195 64 68 5 36
ST Cert. CumTotal 209
Dip/AA Cum Total 41
Cumulative Total: 250

High School
Equivalency

KPACE KPACE Project

GAP . ;
(Non-Credit) (Credit) START-FINISH
Aug. -Dec. 2013 0 0 0 0
Jan.-March 2014 0 0 0 0
April-June 2014 0 0 0 0
July-Sept. 2014 0 0 0 0
|Oct-Dec. 2014 120 22 0 0
Jan.-March 2015 0 15 3 0
April -June 2015 20 1 0 4
Total: 140 38 3 4
|Cumulative Total: 185




Aug. -Dec. 2013

Jan.-March 2014

April-June 2014

July-Sept. 2014

Oct.-Dec. 2014

Jan.-March 2015

Total:

Walmart Brighter Futures 2.0 Performance Summary

Hig School
Equivalency

Attachment E, Page 9

KPACE KPACE Project
GAP . :
(Non-Credit) (Credit) START-FINISH
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
101 18 0 0
0 15 3 0
20 1 0 4 |
| 121 [ 34 3 4

Cumulative Total:

162
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Project: Job Ready, Wi

Funder: American Association of Community Colleges

lling and Able

Project Status: 15 months in on a 36 manth project (42%)

Grant Total: $150,000
Grant Period: April 1, 2014 - March 31, 2017

Goal: 210

SNAP Application Submissions and Approvals

Progress as of June 30, 2015: 1 (0% of goal)

SNAP applicants submitting
for benefits

SNAP applicants approved
for benefits

April 14' - March 15'

1

1

April - Sept. 2015

Oct. 15' - March 16'

April - Sept. 2016

Oct. 16' - March 17'

Total:

Basic Skills and Literacy Training
# of Students Starting in # of Students Completing # of Students from Basic
Basic Skills Training Basic Skills Training Skills to Middle-Skill
April-Sept. 2014 42 0 0
Oct.-Dec. 2014 0 37 40
Jan.-March 2015 45 0 0
April-June 2015 0 0 0
Total: 87 37 40
Middle-Skill Job Training Enrollment
Goal: 600
Progress as of June 30, 2015: 315 (53% of goal)
GAP KPACE KPACE Project
(Non-Credit) (Credit) | START-FINISH
April-Sept. 2014 147 0 38 41
Oct.-Dec. 2014 41 0 2 1
Jan.-March 2015 21 0 1 4
April - June 2015 18 0 0
Total: 227 0 42 46
|[Cumulative Total: 315
Middle-Skill Job Training Completed
Goal: 460
Progress as of June 30, 2015: 208 (45% of goal)
GAP KPACE KPACE Project
(Non-Credit) (Credit) START-FINISH
April-Sept. 2014 54 0 0 0
|Oct.-Dec. 2014 42 26 2 0
Jan.-March 2015 39 0 1 0
April - June 2015 22 0 2 20
Total: 157 26 5 20
|Cumulative Total: 208




Number of students receiving a credential

Goal: 460
Progress as of June 30, 2015: 282 (61% of goal)
GAP KPACE KPACE Project
(Non-Credit) (Credit) START-FINISH
April-Sept. 2014 54 0 0 0
Oct.-Dec. 2014 57 34 2 0
Jan.-March 2015 79 0 1 0
April - June 2015 33 0 2 20
Total: 223 34 5 20
Cumulative Total: 282
Job Placement at Exit
Goal: 292
Progress as of June 30, 2015: 155 (53% of goal)
GAP KPACE KPACE Project
(Non-Credit) | (Credit) | START-FINISH
April-Sept. 2014 0 0 0 0
Oct.-Dec. 2014 57 0 0 0
Jan.-March 2015 36 15 2 0
April - June 2015 24 | 15 3 3
Total: 117 | 30 T
Cumulative Total: 155
|Cumpleted Training and Receive Wage Gain
Goal: N/A
Progress as of June 30, 2015: 139
KPACE KPACE Project
GAP | (Non-Credit) | (Credit) |START-FINISH
April -Sept. 2014 0 0 0 0
Oct.-Dec. 2014 49 0 0 0
Jan.-March 2015 30 15 2 0
April - June 2015 23 15 3 2
Total: 102 30 5 2
Cumulative Total: 139
Job Retention- 30 days
Goal: 262
Progress as of June 30, 2015: 134 (51% of goal)
GAP KPACE KPACE Project
(Non-Credit) | (Credit) | START-FINISH
April -Sept. 2014 0 0 0 0
|Oct.-Dec. 2014 0 0 0 0
Jan.-March 2015 80 14, 2 0
April - June 2015 28 11 2 0
Total: 108 22 4 0

Cumulative Total:

134

Attachment E, Page 11
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lob Retention- 60 days
Goal: 223
Progress as of June 30, 2015: 114 (51% of goal)
GAP KPACE KPACE Project
(Non-Credit) (Credit) START-FINISH
April -Sept. 2014 0 0 0 0
Oct.-Dec. 2014 0 0 0 0
Jan.-March 2015 75 6 2 0
April - June 2015 23 6 2 0
Total: 98 12 4 0
Cumulative Total: 114
Job Retention- 90 days
Goal: 178
Progress as of June 30, 2015: 94 (53% of goal)
GAP KPACE KPACE Project
(Non-Credit) (Credit) START-FINISH
April -Sept. 2014 0 0 0 0
Oct.-Dec. 2014 0 0 0 0
Jan.-March 2015 67 2 1 0
April - June 2015 21 2 1 0
—
Total: 88 4 2 0
Cumulative Total: 94
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Terry Branstad, Governor Attachment G, Page |

Kim Reynolds, Lt, Governor o

Beth Townsend, Director Iewa

This report Reflects June-August 2015

Current Job Openings {Incudes indexed jobs)

Statewide Regional
June 64,872 7142
July 65,762 7224
August 37,211 4076

United States

Washington

Emplover Services

In addition to business visits, the employer services team assisted the following businesses
during this reporting period through targeting recruiting events in the lowaWORKS center:

Cedar Rapids Recruiting Events

june-August 2015

PIC Group-5
Randstad-4

Labor Ready-2
General Dynamics-2
Crossmark-2

4444 Figst Ave NE, Ste 436 * Cedar Rapids, lowa 52402
Phone: {319} 365-9474 Fax: (319) 365-8270
Web Address: http//www.iowaworkforce.org/regloni/cedarrapids. htm
Auxitiary aids and services upon reqguest 1o individuals with disabilities.




Terry Branstad, Governor
Kim Reynolds, Lt. Governor

Beth Townsend, Director

Panda Express-2

Towne Park-2

Match Play Tennis Center
GDIT

Buffalo Wild Wings
Kwikstar

Catherines

Advance Services
Mortuary Lift

Sears Home Services

Two Men and a Truck
Arctic Insulation

RGIS

Aerotek

HyVee-3 day hiring event
Thomas & Cardella-3 day hiring event

lowa City Recruiting Events

June-Aggust 2015

Aerotek-3 -
Home Instead-3 '
ERC-3

General Dynamics-2

Qps-2

DES-2

Manpower

ACS

Waimart

GDIT

Galaxy

Voit Staffing

Aramark

Joerns Home Recovery Care
Panda Express

Call of Resource

tabor Ready

4444 First Ave NE, Ste 436 * Cedar Rapids, lowa 52402
Phone: {319) 365-9474 Fax: {319} 365-9270
Web Address: hitp//www.iowaworkforce.org/region10/cedarrapids.htm
Auxiliary aids and services upon request to individuals with disabilities.




Terry Branstad, Governor Attachment G, Page 3

Kim Reynolds, Lt. Governor e

Beth Townsend, Director

Total Skilled lowa member businesses for region 10 increased to 829 businesses up from 800
businesses {ast report. The business services team is focusing more on guality relationship
building with employers rather than just on the number of contacts made weekly. As we
continue to move forward with WIOA requirements, the business services team will become
more familiar with all of the services offered by ali of the required partners and offer these to
amployers as appropriate.

An example of a high guality service provided 1o an employer would be the HyVee hiring evant
that occurred in June. This was a 3 day recruiting event where HyVee marketed the event
through various forms of media, including a live spot by 2102.9. The result was very positive as
there was a tremendous turnout of job seekers. Overall, there were 377 persons interviewed
over the 3 days with 250 persons hired. The HR manager attending the recruiting event was so
pleased with the result that she shared this success with other HyVee locations across the state,
resuiting in other recruiting events being scheduled similar to this one.

More recently, Thomas L Cardella utilized the lowaWORKS center for a 3 day recruiting event as
well. Although the turnout was lower, the employer was able to hire several people for their
openings and indicated they would be interested in doing this again in the future,

There was a Cedar Rapids ECI event in June on Change Managemaent, which had 31 attendees

and very positive feedback. In lowa City, there was an ECl event held on lune 17" where Steve
Ovel and Director Townsend both presented. Director Townsend presented on WIOA changes
while Steve Ovel discussed legisiative changes. 1n addition, there was an ECI seminar in August
with 15 attendees present.

Rapid Response meetings have been held a Verizon, Kinze Manufacturing, and J1&P Cycles in
the past month. We are in the process of re-scheduling meetings with Schenker Logistics and
have Trade meetings scheduled with Modine in October,

Region 10 is one of the regions selected to administer the construction NEG Grant. Mike Rose is
the point person for this grant and is actively developing employer sites as well as qualified
candidates {must meet the definition of dislocated worker). So far, Mike has recelved interest
from 80 individuals, resuiting in 4 confirmed placements to date. There are also 5 businesses
currently interested, with many others being contacted,

4444 First Ave NE, Ste 436 * Cedar Rapids, lowa 52402
Phone: {319} 365-9474 Fax; {319} 365-9270
Web Address: http://www.iowaworkforce org/regionl0/cedarrapids hitm
Auxiliary aids and services upon reguest (o individuals with disabilities.




