Region 16

Southeost lowo

Chief Elected Official Board
Regional Workforce Investment Board

Agenda

Tuesday, September 22, 2015 5:00 P.M. — 6:30 P.M.
Business Services Room

Call to Order
Introduction of Members & Guests
* Approval of Minutes

*Customer Service Plan Modification
Creation of Separate Board Support Budget

State Update/ WIOA Transition
Customer Service Plan- MOU rewrite
Upcoming Training 10/29/2015

New Board Structure/Composition

IWD Local Updates
Skilled lowa Update
Unemployment Update
Outer Offices

WIOA TLocal Updates
Sector Partnership Update
Field Office Update

WIOA Budget/Expenditures
IWD Grant Agreement Budget Summary

Other Business
Adjournment

* Jtems requiring a vote

Mission: To champion the Workforce Center’s role in building a highly skilled market-ready workforce (hat strengthens the

economic vilality of the Great River Region,

Vision: The Great River Region Workforce boards eavision the Workforce Center as being proactive, adept and flexible in
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providing timely solutions to meet the ever-changing demands of the workforce of the Great River Region.




