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Agenda

Region 16 Chief Elected Official/Regional Workforce Investment Boards
Tuesday, October 27, 2015 5:00 P.M. —6:30 P.M.
Burlington lowaWORKS Center Connections Conference Room

Call to Order Janet Fife-LaFrenz
Introduction of Members & Guests Janet Fife-LaFrenz
*Approval of Minutes Janet Fife-LaFrenz
* Customer Service Plan Modification Janet Fife-LaFrenz/Bob Ryan

Adult/DW Follow-up Service

*Ticket to Work Fiscal Agent Janet Fife-LaFrenz/Bob Ryan
New Board Structure/Composition Janet Fife-LaFrenz/Bob Ryan
New Member Oath of Office

(subject to approval of nominations by Office of the Governor)
*Board Leadership Election

By-Laws

CEO Agreement

Mission Statement/Vision
New Board Website Bob Ryan
State Update/WIOA Transition Bob Ryan

Customer Service Plan- MOU rewrite
Upcoming Trainings

IWD Local Updates Carolyn Farley
Skilled lowa Update
Unemployment Update

WIOA Local Updates Bob Ryan
Sector Partnership Update
Field Office Update
WIOA Budget/Expenditures

Other Business Janet Fife-LaFrenz
Adjournment Janet Fife-LaFrenz

* Items requiring a vote

Mission: To champion the Workforce Center’s role in building a highly skilled market-ready workforce that strengthens the
economic vitality of the Great River Region.

Vision: The Great River Region Workforce boards envision the Workforce Center as being proactive, adept and flexible in
providing timely solutions to meet the ever-changing demands of the workforce of the Great River Region.



