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Applicant Information
Project Officer Organization Information
AnAUserld ROBERT.RYANBURLINGTON@IOWAID Organization WIOA Regional Planning Consortium
First Name* Robert E Ryan Name:* Region 16
First Name Middle Name Last Name Organlzation " : —
Title: Types Regional Planning Commission
Email* robert.ryan@iwd.fowa.gov DUNS:
Address:* 1000 N. Roosewelt Organization
Suite 9 Website:
Address:
City* Burlington  lowa 52601
City State/Province Postal Code/Zip
Phone:* 319-753-1671 31431 lowa
Phone Ext. . .
Program Area i i ) City  State/Province Postal Code/Zip
of Interest* Workforce Innovation and Opportunity Act Phone: o

Fax:

Board Deftails

Fax:

Board Chair Name:*

Title:*

Business Name:*

Business address:™

Business phone:*

Board Chair business
emall*

[dentify counties served by
Region:*

Mike Hickey
Owner

Provkle cument business titfe,

Hickey Contracting Company

Provide current business organization name.

1316 G. Street Keokuk 1A 52632

Provide current business address,

319-624-4015

extenslon:

mwh.eok@gmail.com

Des Moines County, Henry County, Lee County, Louisa County

Indlcate each county cumrently served by the proposed plan. Use CTRL to mubi-select.
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Local Area's Chief Elected Official Chair

Local Area’s Chief Elected  Gary See

Officlal Chalr Name:*

Elected Title:*

Local Government
Affiliation:*

Address:*

Phone:*

Email*®

Core Partners

Provide cument Local Area's Chlef Elected Offidal Chalr,

County Supendsor

Provide current title,

Henry County Board of Supenisors

Provide local area’s chlef elected chair current govemment affiliabon.

100 E. Washington Ste. 202 Mt. Pleasant |A 52641

Provide local area elected officlal’s current govemment affiliation address.

318-385-0759

Provide [ocal area elected offidal’s curent govemment affiliation phene number. extension:

Supenisors@henrycountyiowa.us
Pravide Jocal area elected official's current government affiiation ematl.

Workforce Development

WIQA (Title I) Director -
Adult and Dislocated
Worker Services?*

Organization Name:*
Address:*

Phone;*

Email*

WIOA (Title I) Director -
Youth Services:*

Organization Name:*

Phone:*

Email*

Wagner-Peyser
Manager:*

Address:*

Pheone:®

Email*

Rehabilitation Services

Vocational Rehabilitation
Supervisor*

Address:*®

Phone:*

Robert Ryan

Southeastem Community College

1000 N. Roosewelt Suite 9

319-763-1671 31431

extension:
robert. ryan@iwd.iowa
Robert Ryan
Southeastern Community College

318-753-1671 31431

extension:
robert.ryan@iwd.iowa
Carolyn J. Farley
1000 N. Roosewelt Suite 9

319-753-1671 30352

extension:

carolyn.farley@iwd.iowa.gov

Suzanne Frice
1000 N. Roosewlt Suite 7

319-763-2231

extension:
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Email:*

Department for the Blind
Supervisor:*

Address:*

Phone:*

Email:*

lowaGrants
suzanne.fice@iowa.gov
Keri Osterhaus

524 4th Street Des Moines 1A 50309

515-242-5746

keri.osterhaus@blind.state.ia.us

Adult Education and Literacy

Adult Education and
Literacy Services
Coordinator:*

Title

Organizations*

Elizabeth Campbell

Director of Aduit Education and Literacy

Southeastem Community College

extenslon;

Office Hours*

M, Tu, Th, Fri 8:30 — 4:30 Weds 2:00 - 4:30

One-Stop Center Operator

One-Stop Center Qperator
Name:*

One-Stop Center Operator
Title:*

One-Stop Center Operator
Crganization:*

Attach a spreadsheet of
all cne-stop service
locations*

Fiscal Agent

Carolyn J. Farley

Cperations Manager

lowa Workforce Development

ATT R16Sendce Location.xlsx

Address:* 335 Messenger Road Keokuk, 1A 52632
Phone:" 319-313-1930
extenslon:
Email* ecampbell@scciowa.edu
One-Stop System
g"e “Stop System Center | /aWORKS Southeast lowa
ame:
Street Addressr 1000 N. Roosewelt
City:* Bur’linglon
2ip Code:* 52601
Phone: 319-753-1671
Fax:* 319-753-5881

Fiscal Agent - responsible

hitps:wewlonagrants,goviaetApplicationPrintPrevew.do?decumentPk= 1456849320683
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for dishursing localarea  Robeit Ryan

WIOA (Tme [) grant Provide contact name as the fiscal agent.
funds*

Fiscal Agent Title:* WIQA/PJ Director

Fiscal Agent Southeastern Community College
Organization:* Provide the name of the associated organization.
Fiscal Agent DUNS* 69942415

8y providing the Data Universal Numbering System (DUNS}, the agency Is assuring that the it will malntain the
cormect DUNS number on file with the STATE {2 CFR 200.300) as well as an assurance of a valid and current Central
Contractor Registration (CCR} in the System for Award Management (SAM.gov) system {2 CFR 200,300).

Does the board have a
separate Fiscal Agentfor No
Administrative funds?*

hitps:ffieawiowagrants.govgetipplicationPrintPreview.do?documentPk= 1456849320683 4/34
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Economic Analysis

Industry Sectors and Occupations

Describe Manufacturing continues to be Region 16's largest industry, representing 24.7 percent
existing in- (12,862) of the Region's total covered employment of 51,983 (as of 2014). This is an
demand increase of almost 3% from 2013. In Henry and Louisa counties, manufacturing represents

industries and one-third and one-half of all jobs respectively, as opposed to just one-seventh of jobs

°°°“Pa_“°"*5 for  statewide. The most-recent regional Workforce Needs Assessment indicates that

the region: manufacturing also has the highest wolume of job vacancies, with 44.5% of respending
manufacturers reporting vacancies. Prdmary manufacturing occupations in the region are
Team Assemblers, Packaging and Filling Machine Operators, Production Supendsors,
Welders, and Inspeclors,

Education and Health Sendces, Government, and Retall Trade are also among the top

industries in terms of employment in Region 18, although they sach have seen a slight
decrease in jobs over the last year.

Refer to question B-3,

Describe Region 16's top in-demand industry from 2012 — 2022 will be Ambulatory Health Care
emerging in- Senices (physicians/dental offices, clinics, laboratories, etc.} which is expected to see the
demand highest number of new jobs (470} and the second-highest growth in terms of percentage

industries and (9779}, Right behind is the Specialty Trade Contractor industry, whose workers perform

sectors inthe specific activity involved in building construction (concrete, plumbing, electrical, painting,

reglon:* etc.). This field is projected to have the highest percentage growth in job openings (27.8%),
with 420 new jobs. Truck driving Is also an industry that will continue fo experience high
demand in the coming years, with 310 new openings expected in Region 16. The unique
feature of this industry is that most required training can be completed in about 4-6 weeks.

Other industries that are expected to grow regionally are Nursing and Residential Care,
Administrative Senices, and Educational Senices. These three fields are projected to add
neany 1,100 jobs from 2012 — 2022,

Refer to questien B-3,
Knowledge and Skills Needed

Describe According to lowa Workforce Development Labor Market Information statistics, the top ten
knowledge and  Region 16 occupations with the highest projected growth will add 1,010 new jobs between
skills neededto 2012 — 2022, While 92.5% of these jobs will not require a 4-year college degree, only
meet employer 34 29, of them will be available to workers whose education did not advance past high
needs of school. In other words, 58.3% of the new, in-demand positions will require some sort of
Identified post-secondary training and/or certification. Those wishing to find employment as an
existing and educator, truck driver, or in a nursing position of any kind must receive training and testing

emerging in- N s . . )
demand Industry that will result in certification or licensure.

sectors and
occupations:*

Refer to question B-3, With regard to the indusbyy sacters and occupations identified, provide an assessment of the employment
needs of emplyers, Inchuding a description of the knowledge, skills, and abilties requlred, including credenbials and Jicenses.

*OPTIONAL Additional Needs Assessment

Attach additional

documentation  R16 Additional WF Needs info.pdf

for !’egiona[ Upload a single PDF that includes all additional materials required to define reglonal needs.
needs:

hitps:/hwweriowagrants g ovg ethpplicationPrintPrevewdo?documentPk= 1456849320683
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Workforce Analysis

Employment and Unemployment

Provide an Region 16's most-current labor force figure is 53,610, with an unemployment rate of 4.2%
analysis of (as opposed to 3.4% statewide). Calendar year 2015 saw a Regional average

current unemployment rate of 4.8% versus the state awrage of 3.7%.

employment and

unemployment
data and trends
inthe region:*
Refer to question -4,

Labor Market Trends

Provide an Historically, Region 16 has had among the higher unemployment rates in the state, and is
analysis ofkey  designated as an Area of Substantial Unemployment (ASU). lowa's monthly unemployment
labor market rate was at or abow 6.0% for less than 20 times in the last 14 years (with a high of 7.3%);

trends, including  gy1ing that same time Region 16 endured 88 months of unemployment rates at or above

across existing g 0o, (with a high of 9.8%).

industries and

occupationss® o yhose individuals with disabilities, the 5-year unemployment rate in Region 16 is 16%
(with Des Moines and Henry Counties registering rates of 18.7% and 19.7%, respectively).

Fortunately for the residents of Region 16, 98.2% of businesses participating in the
Workforce Needs Assessment indicated plans to maintain or expand their current
workforce. This is especially trus in the area of manufacturing. The overwhelming majority

hitps:vawiovagrants. govgethpplicationPrintPreview.do?documentPk= 1456849320683 6/34
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of members in the Region 16 Manufacturing Sector Partnership are either cumrently
expanding or planning to do so in the coming year.

Refer te question 8-4,

Educational Skilf Levels of the Workforce

Provide an
analysis of the
educational skill
levels of the
region's
workforce,
including
Individuals with
barriers to
employment: *

sSkill Gaps

Provide an
analysis of the
skill gaps for the
region's
workforce,
including
individuals with
barriers to
employment:

A recent (2008-2013) study conducted by the U.S. Census Bureau measured the number of
individuals age 25-64 with an educational level of Associates Degree or higher. The awrage
lowa County had 35.4% at that level of education, but all 4 of Region 16's counties were
below the mean. In fact, Louisa County had the 2nd lowest (24.7%), and Lee County had
the 15th lowest (29%). The same study indicates that Regicn 16 has nearly 8,100
residents age 18 or older without a High School diploma, This is not surprising considering
that Region 16's dropout rate is 50% higher than the state rate (2.8% vs. 1.8%)}. In fact, the
region’s largest school district has the 5th highest number of dropouts in the state, despite
the fact that it is not in the top 20 in tems of enroliment.

The American Community Surey indicates that the unemployment rate of working-age
individuals with disabilities has avweraged 16% over the last 5 years. This is nearly four
times the current regional rate of unemployment.

Region 16 is home to three comrectional facilities: Mt, Pleasant Correctional Center, lowa
State Penitentiary (Fort Madison) and the Burlington Residential Correctional Facility.
Tegether, they have approximately 2,000 inmates/residents. While the Ft. Madison
penitentiary is a maximum security facility, Mt. Pleasant is transitioning to minimum
security, and nearly all residents at the Burlington facility serve less than one year; this will
contribute to a large number of job-seekers with significant barriers to employment being
released into the region.

Refer to question B-4,

In the most-recent Workforce Needs Assessment, 37.2% of respondents indicated that
applicants lack "Hard" occupational skills e.g. Analytical Thinking, Machine Operation, and
Computer Literacy. Nearly one-third of respondents indicated that applicants lacked "Soft"
skills like timeliness, responsibility, motivation, etc.

The skill gap most consistently identified through the National Career Readiness
Assessment is in the area of "Locating Information”. This is a measure of ability to locate,
use and synthesize information from workplace graphics such as floor plans, charts,
graphs, and diagrams,

Refer to question B-4,

Activities Analysis

Accomplishments in Past Year

Provide a brief
synopsis of the
reglion's
significant
workforce
development
activities during
the past year*

hitps:ffiwaionagrants.govigetApplicationPrintPrevew. do?documentPie 1456849320683

Region 16 has been centinually adjusting and adapting as we transition and implement the
vision and goals of the Workforce Innovation and Opportunity Act (WIOA). This has
presented us with an excellent opporiunify to revew our processes and renew our
commitment to a seamless senice delivery medsl.

o WIOA Required Core Partners

>Meetings held weekly

>Collaborating on seamless referral and intake

>Investigating a process to share data with Core Partners

>Scheduled monthly meetings to include staff from One-Stop Partners
>Development of a cross training process

>Leading devetopment of Memorandum of Understanding (MOU) process

o  Sector Partnership deweloped with Regional manufacturers
>Kick off was held January 2016
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>Partners on the steering committee are AEL, IVRS, WD, WIOA, PACE, Econcmic
Dewelopment and Southeast lowa Regional Planning Commission
>Partnership is driven by the employers

o Workforce Development Board

>Region 16 board voted to move forward with the new WIOA Reglonal Board Structure
>Adult Education, lowa Workforce Development, and Vocational Rehabilitation are voling
members

>Participation in the dewelopment of Local Plan

¢  Adult Education Services

>Worked closely with agencies and organizations to sene low-income individuals and
aduits with minima! literacy skills

>Development of video conferencing math class allowing students to participate at various
sites and locations

>Partnership with WIOA Core Partners was instrumental in instituting a childcare sendce on
Monday, Wednesday, and Friday evenings at one of Southeastern Community College's
(SCC) facilities

>Computers, projectors, smartboards, and [Pads are available in most AEL classrooms.
Access to technology in the classroom assisted increased employability skills

e  Vocational Rehabilitation (VR)
>IVRS placed 135 job candidates with disabilities in competitive employment, a 5%
increase over last fiscal year. The average hourly eamings was $11.48 per hour,

#  Sendce Delivery

>3,344 members enrofted in 2015

>Rapid Response Group vsited a number of sites and communicated with employses
facing layoffs, the value of the One-Stop System senvices and directly related to dislocated
worker seeking and accessing those sendces

>Qver 5,500 residents of the region took the National Career Readiness Assessment

s  Business Senices

>Hosted 85 in house job fairs

>Sponsored the Southeast lowa Regicnal Job Fair featuring 50 employers and attended by
400 job seekers

>Manufacturing Career Team met with and toured 17 businesses and shared training with
staff,

>Hosted two Healthcare Job fairs

>23% increase in Skilled lowa businesses bringing Regional total to 461.

Refer to question B-£ and B-5. Provide an analysis of the region's workforce development activities, including
education and training activities of the core pratners.

Mandatory and Other Partners

Attach a

spreadsheet of

allmandatory

and other

partners for the  ATT Regional 1-Stop Contact List.docx
regional

workforce

development

system:*

Strengths and Weaknesses of Workforce Development Activities

Provide an A concem of employers has been the recruitment of people to live in the area as well as the
analysis of the  readiness of the available labor force to enter employment. The Region 16 labor force
strengths and population is decreasing and local employers cannot find workers to fill open positions.
weaknesses of  gince April of 2000, the Region 16 labor force has decreased by 8%; during the same time
i’gf;if';?ce period, the State of lowa labor force increased by 7%. Basic skills which include literacy,

hiipshawwionagrants. govg elbpplicationPrintPresvew.do?documentPhk= 1456849320683




3/10f2016

development
activitles of the
core partners:*
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numeracy, basic computer skills and organization skills, in addition to many of the “soft
skills" necessary to be successful, are desctibed by employers as lacking. Included in
these soft skills needs, employers identified social skills such basic work ethic,
dependability and retention as necessary skills. Also noted by employers were a lack of
occupational skills including, specific occupational knowledge and experience in particular
middle-skill occupations in the areas of healthcare, welding, information technology,
advanced manufacturing, industrial maintenance, transportation/logistics and skilled trades.
In addressing the concems of Region 16 employers WIOA partners:

« Increase the avallability of co-enroliment of sendces to customers in order {o provide
employers with trained workers.

+ {dentify and expand means to share information about training opportunities to entry-level
workers - especially in tune with the preparation for under-utilized populations such as
weterans, ex-offenders, people with disabilities, adults with limited English proficiency, older
workers, youth, and families on Temporary Assistance (TANF) in the Region.

*+ Enhance the relationship between training provders and business employers in the Region
through sector partnerships,

» Encourage and expand ways to identify businesses that can be assisted by the workforce
system.

+ Collaborate with economic dewelopers from the counties and cities in Region 16 to expand
training opportunities available to customers and to new/expanding businesses.

« Improve access to acthvities leading to a recognized credential in technical areas,
including healthcare, welding, information technology, education, advanced manufacturing,
industrial maintenance, transportation/logistics and skilled trades.

+ Make HSED/English Language Learner training information more readily available.
» Work with communities to find ways to address the needs of an ever growing diversity of
waorkforce, including veterans, ex-offenders, people with disabilities, adults with limited

English proficiency, older workers, those on temporary assistance, and youth.

+ Promote the use of the National Career Readiness Cettificate (NCRC} as an assessment
1o better define job employment skill lewels to the employer.

+ Continue linkages among WIOA, Wagner-Peyser, Vocational Rehabilitation, Aduit

Education and Literacy and Promise Jobs, TAA and Ticket to Work to facilitate access to
workforce sendces and educational programs.

Refer to question E-2.

Current Level of Integration and Alignment

Describe
strategies and
services of the
core partners
used to
coordinate
workfaorce
development
activities with
economic
development
programs and
activities™®

Region 18 frequently partners with Regional Economic Development representatives in the
delivery of job fairs and the promotion of employment and training based initiatives like
Home Base lowa and Manufacturing 101.

Economic Development and Workforce Development programs have supported and
complemented each other for years in the State of lowa. The Region 16 RWDB/CEO
boards recognize the importance of this linkage, and have moved forward to adopt the new
board structure requiring an Economic Development representative as a voting member,

Additionally, the RWDB/CEQ boards have supported and promoted the creation of a
Regional Manufacturing sector partnership, which was launched in January 2016. The
parinership, with the assistance of Regional Economic Development directors, creates a
wehicle for businesses to communicate their needs and challenges to a wide range of local
agencies that can design senices and solutions based on those conversations. A second
sector partnership is planned for late 2016. This initiative involves regular meetings among
Regional Economic Development representatives and leadership of the four WIOA title
programs.

Region 16 has proactively mowed to align strategies and vision among the Core Partners by
adopting the new WIOA board format requiring active representation by three of the four
Core Partners, In fact, Region 16 was the only one of lowa's Workforce Regions to mowe to
the new format voluntarily, sending the clear message that we support WIOA's vision of

htips/ivwawviowagrants.govgetipplicationPrintPrevew.do?documentPk= 1456849320683 9/34
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Describe how
the region
coordinates with
area secondary
and post-
secondary
educational
institutions fo
align strategles,
enhance
services and
avoid duplication
of core partner
services®

lowaGrants

alignment and collaboration.

Leadership of the four Core Partners meet regulaily to discuss strategies and coordinate
operations to ensure a seamless customer experience, and senices are designed to meet
the needs of all customers, including those people with disabilities, All four of the Core
Partners have had a presence in the local One-Stop Center for several years, which has led
{o a familiarity of staff and programs that greatly facilitates the referral process. Whenever
possible and appropriate, clients are co-enrolled to ensure a comprehensive ievel of sendce
delivery.

WIOA Titles 4, II, and Il staff meet on a weekly basis, and slaff meetings including all Core
Partners are held on a monthly basis. Region 16 was a pilot Region for the Disability
Employment Initiative (DEI) program, and we have recently received an extension through
Round 6 funding. This program has resulted in increased co-enroliment between Titles | and
IV, and an owerall enhanced level of sendces to individuals with disabilities,

The alighment of activities and senices is an absolute necessity due to the use of common
performance measurements among all four core partners, All four WIOA titles hawe access
to a common case management system (FWORKS), and the core partners are mapping a
process in which enroliment in one program would trigger co-enroliment in any appropriate
partner program (e.g. enrolling AEL students are co-enrolled in Title Il if efigible).

Refer to question 8-5.

Secondary and post-secondary educational strategies are coordinated with workforce
senices i Region 16 through a variety of alignments. The Adult Education and Literacy
program has a classroom located in the One-Stop Center, allowing for partners to share
referrals and avoid duplication of assessments and other sendces. The new local hoard
structure includes Adult Education and Community College representatives as woting
members. The Sector Partnership initiative is designed to provide Regional education
providers at all levels with input from businesses that will facilitate the creation of Career
Pathways that encompass secondary education through adult leamers.

The Gap Tuition Assistance and Pathways for Academic Career and Employment (PACE)
programs partner with WIOA Title { in order to provide the full range of sendces to post-
secondary students facing bariers to education and/or employment. A common application
form for Gap Tuition Assistance, PACE and WIOA Title | is used to awid duplication of
effort and senices.

In addition, the core partners participate in "Education Changes Everything” a collaborative,
place-based approach to addressing workforce needs and increasing post-secondary
educational attainment in Region 16. This initiative creates and supports a network of
regional agencies and institutions to align and enhance the accessibility of post-secondary
training along a career pathway.

Region 16 has worked closely for several years with secondary schools in offering the
National Career Readiness Certification (NCRC) assessment, leading to its use in 11 of the
12 regional secondary schools. Ower 1,500 students in have taken the assessment, with
265 (17%) scoring at the gold or platinum level.

Refer to questien B-7,

Regional Strategic Vision and Goals

Regional Vision Statement

Provide & vision stafernent which demonstrales alfgnment with the Governor's Fulure Ready lowa initiative and lowa's Unified State

Pian.

Regional Vision
Statement*

Support and enhance the economic vitality of Southeast lowa by creating a nimble,
responsive workforce delivery system that serves the needs of jobseekers and employers.

Description of Regional Strategic Vision

https:ihwicwagrants.govigetipplicationPrintPreview.do?documentPk= 1456849320683
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Describe the
regional board's
strategic vision
and goals and
priorities for
preparing an
educated and
skilled
workforce
in¢luding youth
and individuals
with barriers to
employment:*

lowaGrants

Goal 1:  Region 16's Workforce will represent a continuum of the most advanced, skilled,
diverse and Future Ready workers in the nation

Goal I Our youth will be afforded the best educational and career opportunities in the
nation
Goal Hl:  The Regional Workforce System Partners will improve the structure,

accesslbility and administration of workforce delivery systems throughout the Region
PRIORITIES: The Region 16 RWDB places a priority on the following:

. Sening at-risk and Out-cf-School youth, veterans, ex-offenders, individuals who are
basic skills deficient, and individuals with disabilities.

. Providing the customer {both jobseeker and business) with a seamlessly integrated
“sendce experience”, rather than a “program experience”.

. Striving for continuous improvement of the One-Stop Center by evaluating and
identifying which strategies work better for different populations.

Refer to question C-4,

Vision Alignment to State Vislon and Goals

Describe how
the regional
board's vision
aligns with the
State’s Strategic
Vision and Goals
in the Unified
Plan:*

Govemor Branstad's vision of “Future Ready lowa" aligns with the goal of Region 16's
Workforce system Partners, By 2025, 70% of workers in the Region will hawe eamed a
postsecondary degree or industry-recognized credential or certification that mests employer
needs.

Reglon 16 has already launched the first of a series of Sector Partnerships; this will
facilitate the establishment of Career Pathways and align the efforts of Regional Partners
and senice provders 1o train and place workers in high-skill, high demand jobs.

Work-based leamning will be the primary focus of local WIOA programs, through Work
Experiences, Intemships, and On-the-Job Training under Titles | and [V, and an Adult
Education strategy that provdes activities concurrently and contextually with workforce
preparation and training under Title Il. One of WIOA’s greatest advantages is that it provides
access to relevant and applicable training without the accompanying debt burden
associated with fraditional four-year post-secondary training.

These strategies will meet employer needs by preparing our workers for dynamic careers
and lifelong learning, and strengthen communities by raising family incomes.

Refer to question B-2,

hitps/fww.iosagrants.govgethpplicaionPrintPrevew.do?documentPk= 1456849320683
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Regional Strategies

Strategic Alignment of Resources

Taking into
account the
analyses
described in the
Regional
Strategic
Planning section,
describe
strategles of the
core partners fo
allgn resources
avatlable tothe
local area to
achieve the
strategic vision
and goals:*

Goal | Strategies:

. Provide workers with the skills, work-based leaming epportunities, resources,
accommodations and supports needed to secure and maintain self-sustaining employment
so that all workers can realize their full potential

. Ensure full access and direct connection to programs that work to address essential
components of reading instruction and literacy

. Create affordable options to obtain education, training, and skills, including personal
and soft skills, necessary to secure and maintain self-sustaining employment

. Identify duplication of sendces and gaps within the current workforce delivery system
and draft policies and collaborative agreements to maximize resources that foster a more
unified and consistent approach to the provision of workforce delivery senices

J Create a system of common forms, referrals and data entry to streamline serdces and
reduce duplication of efforts

’ Identify and quantify employers’ education , training, and workforce needs

. Introduce workers to entrepreneurial skills, concepts and provide opportunities for
connection with Regional business leaders.

. Provide individuals and small businesses with guidance, to include business
enterprises, asset development, and benefits planning, in the start-up, operation, and
effective management of entreprensurial pursuits,

Goal Il Strategies:

. Ensure all students have full access and inclusion with a direct connection to
cultivate, dewelop, and align work-based leaming opportunities through public/private
partnerships that provide leamers with a combined approach to leaming which infuses
experiential leaming into classroom and community-based instruction

. identify and conduct appropriate and accessible assessments for use In assisting
youth in identifying their career goals, aspirations, and the dewelopment of a career path

. Increase availability and accessibilily of high quality Career and Technical Education
(CTE) programs to all youth, including disconnected youth

. Create a communication and information dissemination strategy targeting the Region’s
diverse workforce and various stakeholders including youth, parents, employers, and others
. introduce all youth to entrepreneurial skills development and concepts, while provding

hitps i ioaagrants.g ovigetApplicationPrintPrevew.do?documentPk= 1456849320683 1234
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opportunities for connection with Regional business leaders
. Incorporate financial literacy education, community-based, and experiential leaming
opportunities as standard components of youth senices

Goal |l Strategies:

. Implement the Senice Delivery Model which is business-driven, user-fiiendly, data
driven and meets the evohing needs of employers

. Offer a variety of innovative options designed to mest the wide airay of talents and
needs represented among the Region's current and future workers. Apprenticeships, eamn-
and-learn and other programs will engage and support workers in movng towards self-
sustaining career goals.

, Bring a diversity of stakeholders together to revew and create effective policies,
programs, and opportunities for our current and future workforce.

. Support current and future workers in their efforts to enter into self-sustaining
employment.

. Dewlop a referral process that allows for direct connection by and between key
agency staff, which includes holding agencies accountable for assisting workers in
achieving success.

. Work to ensure that the local One-Stop Center is operating in alignment with centers
statewide and that staff have access to knowledge, resources and supports.

. Create a demand-driven labor market responsive strategy for the investment of
workforce development resources that mests the needs of all job seekers.

. Minimize the participatory burden to an accessible system through the
implementation of a common intake and reporting system among Core Partners and
relevant agencies.

. Communicate high-demand career pathways to students, parents, teachers,
counselors, workers and community leaders through career planning.

. Establish Sector Partnerships to ensure that Career Pathways are being designed and
implemented in a manner that is supportive of the needs of Regional business and industry.

Refer to question C-2,

Expanded Access

Describe
strategles the
regicnal board,
working with the
core partners
will expand
access to
employment,
training,
education, and
support services
for eligible
individuals
including youth
and individuals
with barriers to
employment:*

As seen in the attached diagram of The One-Stop System, the Regional Workforce System
is accessible through any Core Partner. Multiple points of access, both physical and
electronic, exist throughout the Region. A coordinated referral and werification process
matches jobseekers and employers with the most appropriate sendce or combination of
sendces. Orientations are dellvered at the program, center, and system level. Region 16 is
a pilot Region for the Disabilittes Employment Initiative (DE) pregram, dedicating a
caseworker to mowe individuals with disabilities off assistance and into employment.
Among regional core partners, 175 Tickets hawe been assigned. The implementation of the
DEI program has greatly enhanced the synergy between Titles L.b and IV, resulting in
improved outcomes for clients.

The board continues to support a strong partnership with the Eighth dudicial District in
finding upskilling, training and employment for ex-offenders. The RWDB workforce
representative seat is currently filled by a probation and parole officer who supendses sex
offenders (a traditionally hard-to-serve population). Eight of the Region’s employees are
certified as Offender Workforce Development Specialists, and among the sendces offered in
the Region fs specialized, intensive programming focused sclely on the reintegration and re-
employment of ex-offenders. These senices are provided at the One-Stop Center, partner
locations, and also in area correctional facilities to serve those who are cuirently awaiting
release,

Refer to question C-4,

Facilitate Career Pathways and Co-Enrollment

Describe
strategies the
regienal board
will facilitate
with the core
partners In the
development of
Career
Pathways and

The RWDB has provided the Core Partners with direction and resources to assist in the
creation of a Reglonal Sector Partnership initiative. Three regional board members serve on
the Sector Partnership Steering Committee, and the two Labor representatives are
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co-enroliment,
as appropriate,
to improve
access fo
activities leading
to a recognized
post-secondary
credentlal,
including a
credential that is
an industry-
recognized
cerfificate,
portable and
stackable

lowaGranis

Partnership pariicipants. This project, already underway, will inform the development of
Career Pathways based on industry need. The patticipation of the Core Partners in this
effort fosters a shared understanding of employer needs as they relate to the design of
Career Pathways and the certification and credentials that mark advancement along these
pathways. The co-enrollment of job-seekers into all appropriate programs serves to multiply
the number of entry points into a particular Career Pathway, increasing the likelihood for
successful advancement andfor completion,

Refer to questien C-4, Part B,

Additional Regional Board Strategies

Identify any
additional
regional board's
strategles
relative to local
workforce
development,
education and
training needs
not otherwise
Included:

https:Avwwiowagrants.govgetApplicationPrintPrevew.do?documentPk= 1456849320683

Region 16 offers an extensive variety of training options for job seekers ranging from general
to very specific. Some of the training options are as follows:

. Job Readiness Workshops — the lowaWORKS center offers workshops to anyone who
needs to leam about job seeking techniques such as deweloping a career plan, resume
writing, and interviewing. Workshops teaching the importance of Soft Skills are offered, as
well. In addition, basic computer workshops teaching basic usage, Word, and Exce! are
available.

»  Work Keys and NCRC - This is a system developed by American College Testing
{ACT) for documenting and improving work place skills. Work Keys is implemented in three
steps: Job Profiling, Assessments, and Training Targets. Work Keys allows employers to
screen employess with needed skills, determine training needs of entry level and current
employees, and provide schools with information on how to prepare students for the
workplace. The National Career Readiness Certificate (NCRC) is the work-related skills
credential. The certificate provides fair and objective measurement of workplace skills that
can be accepted nationwide.

. Offender Re-Entry/overcoming past convictions — New Beginnings is a cumiculum
designed to teach the skills needed to successfully transition from incarceration to
maintaining successful employment. Elephant in the Living Room teaches customers how
to talk about a background to a potential employer.

. Pre-Vocationat classes — The lowaWORKS center provides classes in the areas of
Healthcare, Hospitality, Customer Sendce, and Manufacturing. These Pre-Vocational
classes end with, al minimum, a certificate of completion for the participant. Some Pre-
Vocational classes include nationally recognized credentials, as well. These classes can
be a first step on a Career Pathway.

. Adult Education and Literacy classes — These classes are offered in each of the four
counties in Region 16. These classes are designed for adult leamers who may need to
brush up on a particular skill, or for individuals preparing to take the high school equivalency
exam.

>English as a Second Language classes — ESL classes are offered in all four counties
within Region 16 to assist English Language Leamers gain important employability skills.
>Institutional Skifls Training — lowaWORKS helps job seekers identify and obtain post
secondary credentials and/or diplomas that lead to advancement along an identified career
pathway in high-demand, high-growth areas. This type of training can vary from a few
weeks to up to two years.

>0On-the-Job Training — lowaWORKS may pay up to 50% wage reimbursement to an
employer who hires a job seeker and provides training in knowledge or skills essential {o the
full and adequate performance of the job. The lewe] and duration of reimbursement is
determined by taking into account the content of the training, the prior work experience of
the parlicipant, and the senice strategy of the participant, as appropriate.

>Job-Driven Apprenticeship Training — Clients may access a formal occupationa! training
program that combines on-the-job training and related classroom instruction to leam the
practical and conceptual skills required for a skilled occupation, craft, or trade.

>Limited Intemship (LIN) —Limited Intemships fumish job seekers with exposure to work and
the requirements for successful job retention that are needed to enhance their fong-term
employability, Intemships are devoled to skill devslopment and enhanced by significant
employer investment.

>Work Experience Placement (WEP) — For those with limited (or no) work history, a Work
Expsrience creates an opportunity to become accustomed to essential workplace
requirements, including basic work and employabifity skills. Students, school dropouts, ex-
offenders, and individuals with disabilities are those who may benefit from being placed in a
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Work Experience,

Region 16’s proactive focus on creating Sector Partnerships will be a driving force in
ensuring that training and upskilling offerings are relevant and accessible to both job
seekers and employers. The input provided by members of the partnerships will guide the
creation of specific career pathways and the education and training that support them.

Strategy Alignment to State Strategies

Describe how
the regional
hoard's
strategies align
with the Sfate’s
Strategles inthe
Unified Plan:*

Goal | objectives:

(1 Increase opportunities for workers to gain experience, skills and credentials needed to
obtain and maintain self-sustaining employment,

I Remove and reduce identified bamiers to employment for all workers while expanding
opportunities for traditionally underserved and underrepresented populations as defined by
WIOA.

[} Strengthen supports to employers using a business-driven model.

Goal Il objectives:

(1 Assist all youth in their career path navigation by offering a variety of options
supporting the transition from K-12 into the workforce.

O  Prepare the Region’s youth to meet the evolving needs of tomomow's workforce.

0  Engage youth in the career path development process using creative, progressive, and
self-directed techniques in the delivery of career sendces.

Goal Hll objectives:

0O  Workforce sendces will be delivered using an approach that reduces duplication of
sendces and integrates Regional education, rehabilitation, economic and workforce
activities.

[0  Enhance the efficacy of Workforce Dewelopment programs through the purposeful
alignment of education, rehabilitation, economic development and workforce delivery
systems.

O  Access and integrate diverse funding streams to maximize benefits and senices to
the Region’s workers and businesses.

hitps:fwswiowagrants.goviaetipplicationPrintPrevew dotdocumentiP = 1456849320683
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Performance Goals (Joint Goals across Core Programs)

**State Joint Performance Goals Pending.**

How will core The core partners will provide a wide range of sendces to ensure that the customer

partners experience and outcomes align with slatewide performance goals:

contribute

toward the Employment and retention goals will be promoted through the use of Pre-Employment
State's expected Tyaining, Guidance and Counseling, Job-Search Assistance, Screened Job Referrals,
'e“"’f' of Objective Assessments, Supportive Senices, and Skill Upgrading that leads to
performance credentialing and certification.

based on

P”'."ary “ Apprenticeships, Skilt Upgrading and Training activities will lead to credentials and
indicators:

cerdificates such as CNA, CMA, CDL, Welding, High-School completion, Industrial
Maintenance, etc.

The above activities, combined with the ready availability of Labor Market Information, will
help both job-seekers and the currently employed increase their wages.

The co-location and co-enroliment of Title |l customers ensures that job seekers who are
initially deficient in Basic Skills receive the remediation and training that will result in a
measurable advancement in the areas of literacy and numeracy.

The Business Senvice Team will continue to effectively and efficiently sene the employers of
Region 16 by providing senices including (but not limited to) Job Fairs, Job Development,
Labor Exchange Sendces, and Labor Market Information. The core partners’ close
involvement with the regional Sector Partnership initiative will greatly increase the alignment
of employer needs and senices provided,

Refer te questor: E-10,

Assessment for Continuous Improvement

Tracking Performance Qutcomes and CONTINUOUS IMPROVEMENT

Describe how The regional board recelves regular updates on program performance through a series of

the regional reports gensrated by IWD's Reporting and Performance Policy Coordinator. These reports
board will provide an indicator of the region’s performance numbers at any particular moment, and can
asseslf. the serve as an early detection of potential areas of concem.

ovara

effectiveness of ) ;qition, the region is regularly monitored by lowa Workforce Development Program

::3 e‘::’nztf:trce Coordinators. Any findings, observations, or needed comective actions are directly

system in communicated to the program senice provider and the regional board. WD state-level staff
also attends hoard meetings in order to offer guidance and feedback that ranges from

relation to the : A ., . X
strategic vision, detailed, technical advice on a particular issue to broad, philosophical approaches to

goals, and strategy.

strategles and
how it will use The W.S. Department of Labor has identified the three primary characteristics of a high-

the results of quality one-stop delivery system as: (1) Excellent customer senice, (2) Innovative and
this assessment  effective senice design and (3) Integrated management systems and high quality staffing.
and other A team of state-level core partner representatives have created a rubric to objectively
feedback to measure and document 17 separate elements thal make up those three characteristics.
make This tool will be used as part of an angoing effort to ensure that regional workforce efforts
continuous continue to be aligned with the goals and strategies of the board.

improvements:*

Finally, the Sector Partnership initiative is a driver of continuous improvement. The makeup
and mission of an active Sector Partnership ensures that alf regional workforce partners are

hiips MAvawiowagrants.govgetipplicationPrintPrevew.do?documentPk= 1456840320683
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aligning their goals and strategies in an effort that is not only coliaborative and collective,
but also refevant and current.

Refer to question C-13.

Implementation of Strategies

Reglonal Workforce Development Board

Describe how WIOA Title | Adult, Dislocated Worker and Youth programs and the Wagner-Peyser

the reglonal programs use a common intake system to share information about common customers and
board will this information is 100% viewable to all WIOA Title | and Workforce Partners staff.
implementits  Cystomers who recelve senices under any of these programs are kept active through the
identified system either through their own use of the system under lowajobs.org or through One-Stop

strategies:* staff data entry that is completed during or after visits to the center or with staff in the field.

Vocational Rehabilitation (VR) has access to the system as well so they can see what co-
enrolled clients are doing within center activities and serdces. Promise Jobs staff at the
One-Stop can also see information about sendces and activities of One-Stop common
customers.

CAREER SERVICES PROVIDED THROUGH THE IOWAWORKS CENTER

Through the One-Stop Center, jobseekers can access any of the following career senices:
1. Eligibility determination for these sendces

2, Outreach, intake and orientation to the information and other sendces accessible
beyond the Cne-Stop Center but within the workforce System.

3. Initial assessment of skill lewels (including literacy, numeracy and English language
proficiency, aptitudes, abilities {including skills gaps), and supporthe senices needs

4,  Labor exchange sendces including: Job search and placement assistance

5. Career counseling including: information on in-demand industry sectors and
occupations, non-traditional job opportunities

6.  Appropriate recruitment and other business senices on behalf of employers, including
small employers in the local area

7. Referrals to and coordination of activities and sendces within the One-Stop System
and other programs when needed

8. Employment statistics information for local, Regional, national areas including: Job
vacancy listings, jobs skills needed, local in<lemand occupations and eamnings, skill
requirements and opportunities for advancement

9. Performance and accountability information

10. Costs for eligible training providers

11. Eligible providers for youlh activities

12, Adult Education providers

13, Career and Tech Education providers

14. Activties available to school dropouts

15.  Providers of vocational rehabilitation senices

16. Availability of supportive senices including child care, medical or child health
assistance, state programs under temporary assistance for needy families {TANF/Promise
Jobs}

17. Other supportive senjces in the local area

18. Referrals to senices and assistance as appropriate

19. Information and assistance in filing unemployment insurance claims

20. Assistance in establishing eligibility for programs of financial aid assistance for
training/programs not funded under this act

21. Senices as appropriate in order for a customer to obtain or refain employment that
includes: comprehensive and specialized assessments of skill levels and sendce needs (ex
Diagnostic testing, assessment tools, in-depth intendewing and evaluation to identify
employment barriers and employment goals

22, Dewlopment of an individualized employment plan to identify employment goals,
apprapriate achlevement objeclives and appropriate combination of sendces to achieve this
geal including eligible training providers and career objectives

23. Group counseling, indivdual counseling, career planning

24, Short-term prevocational sendces including development of leaming skills,
communication skills, intendewing skills, punctuality, personal maintenance skills, and
professional conduct to prepare individuals for unsubsidized employment or tralhing

https:wwylowagrants,g ovig etApplicationPrintPrevew.do?documentPi= 1456849320683
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Core Partners

Describe how
the regional
hoard will
implement its
identified
strategies with
regard to
Wagner-
Peyser®

Describe how
the regional
board will
implement its
identified
strategies with
regard to Aduit
Education and
Literacy:®

Describe how
the regional
hoard wilt
Implement its
identified

lowaGrants

25, Intemships and work experiences linked to careers

26. Workforce preparation activities

27. Financial literacy senices

28. Out of area job search and refocation assistance

29. English language acquisition

30. Follow-up senices including counseling regarding the workplace for participants in
workforce activities authorized under this subtitle who are place in unsubsidized
employment for not less than 12 months after the first day of employment, as appropriate
31. One stop partners shall not be required to conduct a new intendew, evaluation, or
assessment of a participant if the one-stop operator or partner dstermines that it is
appropriate to use the recent inteniew, evaluation or assessment already gathered

32. The career senices described above shall be provided through the One-Stop delivery
system, either directly through One-Stop operators or through contracts with public, private
for-profit, and private nonprofit senice providers approved by the local board

Referto questions D-3 and D-7. Inciude how the One-Stop centers are using integrated, technelogy-enabled intake and case
management, and how career services are provided,

Integrated Business Senice Teams — Team members from each of the Core Partners are
members of a team. These teams focus on understanding the needs of their particular
sector businesses. They Jsit businesses, explain One-Stop System senices, and obtain
information regarding that particular business's needs,

Sector Sirategies — Business led and driven industry sector teams get together quarterly to
discuss needs within their sector, leverage resources, and devse solutions to common
issues. Partner agencies are present, listening to issues and working to assist with
solutions.

System Orientation — All Core Partners take part in delivery of a weekily System Orientation
workshop, which discusses all sendces available through each of the Core Partner
Programs.

Common Intake — Core Partners are developing a common intake form to be used for the
One-Stop System.

Labor Exchange - The regional Business Sendce Team will continue to provide high-quality
Labor Exchange sendces to customers.

Refer to question C-9, Include how Improved service delivery and avoldance of duplication of services will be achleved.

Participation in state developed common performance measures improves literacy skills of
adults and families, provides leamning in real life context, and employs technology in the
classroom. These activities sene individuals in the community who are low-income or have
minimal literacy skills and are built on a foundation of research and effective educational
practices. The board provdes feedback and support in development of AEL goals, class
schedules, and curriculum. The AEL Coordinator is a voting member of the local Workforce
Dewelopment Board and presents the board with updates on program activities, benchmarks
and goals.

The Regions One-Stop Center, located in Burington 1A, houses WIOA, WD, IVRS and
AEL. Partners are invested in supporting development and implementation of a customer-
centered sendce delivery design. When appropriate, customers are referred to the AEL
program to address their educational needs. In PY 17 the Core Pariners will further Integrate
a seamless referral system through scheduled cross training meetings, integrated intake
and referrals, and data sharing with all One-Stop Partners.

AEL program staff has recelved extensive training on building Sector Partnerships, Career
Pathways, and implementation of WIOA goals and vision, lowaWORKS and Adult,
Dislocated Worker, and Youth staff present at Adult Education and Literacy orientations
and education sessions af ouireach sites.

Refer to question C-10. Include what efforts are belng taken to enhance the provision of services such as cross-tralning of staff,
technkal assistance, use and sharing of Information, cooperative efforts with employers for Improved service delivery and
avoldance of duplication,

The 4 Core Pariners are housed in the One-Stop Center, ensuring easy access for the
customers of each of the partner's for One-Stop sendces. Four Integrated Business Teams
were formed to work with employers in the areas of Manufacturing, Health Care,
Sendce/Retail, and the Building Trades. The teams, known as the Worlforce Partners mest
with Regional employers to leam about their companies and their hiring needs,

https:fiwww.iowagrants.govigetipplicationPrintPreview.do?documentPk= 1456849320683

18/34




3102016

strategies with
regard to
Vacational
Rehabllitation™

Describe how
the regional
board will
implement its
identified
strategies with
regard to Adult
and Dislocated
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As a partner of the One-Stop delivery system, IVRS will carry out the following functions:

. Provde assistance to IWD to Identify accessibility opportunities for their participants
with disabilities, and in so doing invite participants to apply for VRS sendces when it
appears they require more intensive senices than what is avaitable to all participants

. Follow the methods of referral as outlined in the IVRS Integration model, and as
described and agreed to in the Memorandum of Understanding (MOU)

. Participate in the operation of the One-Stop sendce delivery system, providing
expanded senices to individuals with disabilities that require intensive senvce, while
providing expertise to the system as a whole on strategies and accommodations to
enhance accessibility

. Provide representation and expertise on disability issues, best practices, and
collaborative opportunities on the RWDB, as well as on the sector boards

. Provide information, training, and technical assistance regarding:

o  The availability and benefits of, and information on eligibility standards for, vocational
rehabilitation sendces

o  Promote meaningful and effective participation by indivduals with disabilities in the
One-Stop Sendce Delivery system and other workforce partner activities through the
promotion of accessibility consistent with the requirements of the American's with
Disabilities Act, and Section 504 of the Act, the use of nondiscriminatory policies and
procedures, and the provision of reasonable accommodations, auxiliary aids and senvces,
and rehabilitation technology for individuals with disabilities

o  The use of information systems that link all of the partners of the One-stop Sendce
Delivery System to one another and to other electronic networks specifically as it pertains
to employment statistics and tabor market information, job vacancies, career planning, and
Workforce Partnership activities

o  The use of customer sendce features such as common intake and referral procedures,
customer databases, resource information, etc

o  Establishment of cooperative efforts with employers to facilitate job placement and
carry out other activities that employers determine to be useful

o Establishment of a collaborative plan to deliver pre-employment senices like career
exploration, job readiness, personal assistance for NCRC programming and assessment,
real life work experiences, and a connection fo presentations and tours of local businesses,
and provision of linkages to appropriate community resources by graduation for high school
students with disabilities in each of our Regional school districts

o  Dewlop pathways of collaboration in the areas of delivery of employment senices to
adults with disabilities in Region 16 that are specific to the needs of businesses and
individuals in the Region, including co-sponsoring community and business focus groups,
job fairs, identification of OJT and apprenticeship opportunities, and making appropriate
linkages with local sendce providers to help scive the various barriers to success that
Impact lowans with disabilities.

The Disability Employment Initiative which is a collaboration of the partners sponsored a
Diversity Workshop called Keep Calim and Create a Divwerse Workforce- tips to encourage
job development with diverse populations. This was a 3 hour interactive workshop that all
partners were invted to at no cost. This initiative has funded assistive technology to enable
One Stop customers to more easily access sendces. It has also funded joint customer's
assistive technology needs in order to gain and maintain employment.

Community Conversations: As part of the requirement for public meetings and input, IVRS
held Community Conversations in 25 areas of the State of lowa over the course of the past
year, since congress passed the WIOA. The intent of these conversations was to solicit
information from an airay of diversified stakeholders about ways to enhance sendce and
expand employment opportunities for job candidates of IVRS. The Community
Conversations were well attended by local communities with not only sendce providers and
job candidates In attendance, but almost every meeting had members of the business
community providing input and ideas. Buriington had 20 participants.

Refer ta question C-11. Inchude what efforts ane taking place to enhance the provision of services to individuals with disabiities
and to other Individuals, such as cross trelning of staff tachnical assistance, use and sharing of Information, cooperative efforts
with emplovers and other efforts at cooperation, celtaboration and <oordination.

Strategies to address the workforce needs of area job seekers and address gaps in
senices:

1. Continue to expand marketing of available workforce products and senices throughout
the communities in the Region. Adding access through Core partner sites within the Region
will be an important part of this connectivity.

2.  Make a variety of lowaWORKS partner senices and information available throughout
the Region in all partner locations.

3.  Continue to work with communities to find ways to address the needs of an ever
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19/34




3102016

Worker
services®

Describe how
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growing diversity of workforce, including weterans, ex-offenders, people with disabilities, non-
english speaking minorities, older workers, those on temporary assistance, and youth.

4.  Make HSED/English Language Leamner training information more readily available.

5. Make information on citizenship training and the Future Ready lowa Initiative more
readily available to the jobseeker.

8.  Continue to work to develop and market a greater variety and number of skill upgrade
and short term training programs 1o jobseekers,

7.  Promote the use of the National Career Readiness Certificate (NCRC) as an
assessment to better define job employment skill levels to the employer.

8. Promote skilled lowa workers to current and future jobs.

Recommendations to address the workforce needs of area low-income adult and
Dislocated workers and address gaps in senices:

1. Increase the number of participants in programs that result in a credential.

2. Increase credential attainment of these participants.

3. Dewlop and refer “targeted populations” to more “retraining” opportunities in an effort
that will ailow them to reenter the workforce.

4.  Encourage the creation of industry-recognized training programs by local approved
training providers which fead to credentials.

5. Bulld the capacity of frontline workforce staff to help customers seeking training to
invest thelr time in programs that will lead to industry-recognized credentials for jobs in
demand in the Regional labor force.

6.  Continue linkages among WICA, Wagner-Peyser, Vocational Rehabilitation, Adult
Education and Literacy and Promise Jobs, TAA and Ticket to Work to facilitate access to
workforce senices and educational programs.

Refer to question E-2. Include how services are provided and the capacity to address the identified education and skill needs of
the workforce and the employment needs of employers.

The foltowing programs are made available to youth within Region 16

1. Tutoring, study skills training, drepout prevention strategies (RBS) (SEC)

2. Altemaltive secondary school sendces or dropout recovery sendces (SEC)

3. Expefiential Leaming — Paid and unpaid work experiences that have as a component,
academic and occupaltional education, which may include:

a.  Summer employment opportunities and other employment opportunities available
throughout school year (WEP)

b.  Pre- apprenticeship programs {(PRE)

¢. Intemships and job shadowing (INT), (SHW)

d.  On-the-Job Training {OJT)

4, Institutional/Occupational skill training shall include priority consideration for training
programs that lead to recognized postsecondary credentials that are aligned with in demand
industry sectors or occupations (OJT) (IST) (CUS) (APP) (ENT)

5,  Education offered concurrently with and in the same context as workforce preparation
activities and training for a specific occupation or eccupational cluster (FRE) (APP) (IST)
6. Leadership dewelopment opportunities (LDS)

7.  Supportiwe sendces

8.  Adult mentoring for a duration of at least 12 menths (MEN)

9.  Follow -Up Sendces (FPS)

10. Comprehensive guidance and counseling (G&C)

11. Financial Literacy education (FIN)

12, Entrepreneurial skills training (ENT)

13. Sendces that provde fabor market and employment information about in-demand
industry sectors or occupations available within the local area (JSP)

14. ActiMties that help youth prepare for and transition to postsecondary education and
training (WEP), (MEN) (SEC)

The above-referenced programs are available through multiple partners within the Reglon and
include but not imited to WIOA, lowa Vocational Rehabilitation, Adult Education and
Literacy and other community providers.

The following is a list of additional activities and senices that are available in Region 16 fo
support the required youth senices available:

. Entrepreneurial Training (ENT);

. Job Search and Placement Activities (JSPY;

J Pre-Employment Training (PET); and

' Skill Upgrading (SUG)
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implement its
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Support Sendces are those senices that are necessaty to enable a youth to patticipate in
activities authorized under WIOA. The folfowing types of support senices are awailable in
Region 16 or youth,

. Clothing {occupationally required or required for interview)

. Dependent care

. Miscellaneous senices

. Residential/meals support

. Stipends (STI)

. Transportation

In the event of limited WIOA funding, not all support sendces allowable through the
Workforce Innovation and Opportunity Act (WIOA) will be made available Regionally. When
a support senice is not available through WIOA in Region 16, every effort will be made to
partner with various senice providers in the Region and appropriate referrals will be provided
to participants with sendces being delivered jointly.

Refer to questions E-5 and E-7, Indude Kentification of successful models of such youth workforce activities being used and/or
planned, and describe how gach of the required fourteen program elements will be made avsilable to youth,

As part of the requirement for public mestings and input, IDB held meefings across the
state at Regional One-Stop Centers. The intent of these conversations was to solicit
information from an array of diversified stakeholders about ways to enhance sendce and
expand employment opportunities for job candidates of IDB.

As a partner of the One-Stop delivery system, 1DB will carry out the following functions:

. Asslist in the identification of accessibility opportunities for their participants with
disabilities, and in so doing imvte participants to apply for IDB senices when it appears they
require more intensive senvces than what is avallable to all participants

. Follow the methods of referral as described and agreed to in the Memorandum of
tnderstanding (MCOU)

. Participate in the operation of the One-Stop sendce delivery system, providing
expanded sendces to individuals with disabilities that require intensive sendce, while
providing expertise to the system as a whole on stralegies and accommodations to
enhance accessibility

. Provide representation and expsrtise on disability issues, best practices, and
collaborative opporfunities on the RWDB, as well as on the sector boards

. Provide information, training, and technical assistance regarding:

o The availability and benefits of, and information on eligibility standards for, vocaticnal
rehabilitation senices

o  Promote meaningful and effective participation by individuals with disabilities in the
One-Stop Senvce Delivery system and other workforce partner activities through the
prometion of accessibility consistent with the requirements of the American’s with
Disabilities Act, and Section 504 of the Act, the use of nondiscriminatory policies and
procedures, and the provision of reasonable accommedations, auxiliary aids and sendces,
and rehabilitation technotogy for individuals with disabilities

o  The use of information systems that link all of the partners of the One-stop Sendce
Delivery System to one another and to other electronic networks specifically as it pertains
to employment statistics and labor market information, job vacancies, career planning, and
Workforce Partnership activities

¢ The use of customer senice features such as common intake and referral procedures,
customer databases, resource information, etc

o  Establishment of cooperative efforts with employers to facilitate job placement and
carry out other activities that employers determine to be useful

o  Establishment of a collaborative plan to deliver pre-employment senices like career
exploration, job readiness, personal assistance for NCRC programming and assessment,
real life work experiences, and a connection to presentations and tours of local businesses,
and provision of linkages to appropriate community resources by graduation for high school
students with disabilities in each of our Regional schodl districts

o Dewlop pathways of collaboration in the areas of delivery of employment sendces to
adults with disabilities in Region 16 that are specific to the needs of businesses and
individuals in the Region, including co-sponsoring community and business focus groups,
job fairs, identification of OJT and apprenticeship opportunities, and making appropriate
linkages with local sendce provders to help solve the various barriers to success that
impact lowans with disabilities.
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Seventeen job candidates in Region 16 are currently making use of adaptive techniques
training and job search support provided by the lowa Department for the Blind.

Descrbe efforts that wifl enhance the provision of services to individuals with vision disabilties.
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Integrated Customer Service

Describe how
the partners wlll
coordinate
activities and
resources fo
provide
comprehensive,
high-quality
customer-
centered
services,
including
supportive
services to
Individuals In the
workforce
system.*

Describe how
the core
partners and
regional board
connacts
services to
special
populations:*

hitps:/Aww.icwag rants. govg etApplicationPrintPrevew.do?documentPk= 1456849320683

The staff of all Core Partners have worked together to create a business model focused on
the seamless delivery of sendces to customers, rather than individual programs and job
titles, A robust referral process that consists of an introduction and direct linkage creates
expanded and improved access to the system and its sendces. On-going cross training
ensures that staff are equipped to respond to a wide variety of customer needs, and
customers are provided with an array of easily accessible portals into the system.

Refer to question D-14,

Region 16's Workforce Development System Is comprised of One-Stop partners who
operate a variety of programs that sene as the access points to the Workforce Dewlopment
System and WIOA Basic Career senices. Various methods of coordinating senices are
utilized such as co-locating staff and senices, cross-referring customers, utilizing a
common intake system, cross-training staff and partner meetings.

All populations are offered the same menu of sendces from the One-Stap. Many local
employers embrace these populations as they seek out the candidates who can fill thelr
jobs. Recommendations are made to employers based on skills and abilities as well as
capacity to leam without regard to these demographics.

Veterans - Reglon 16 has a dedicated Veterans Sendces representative (DVOP) to asslist
veterans with significant barriers to employment to access needed sendces and
connections. The DVOP provides assistance in making connections to employers,
resumes preparation, and interview practice and support. Veterans hawe full access to
partner resources through the One-Stop system as additional assistance is recognized as
being vitat to their success, so access to training or vocational rehabilitation sendces and
any other sendces are available to them,

Low-income Population - A majority of the adults who are served in Individualized Career
and Training sendces in the adult program are by definition, low income with access to all
sendces provided at the One-Stop.

Older Workers - Experience Works, which specializes in older worker training and senices,
is housed at the One-Stop Center. Older workers are referred to ABE classes for basic
skills and digital literacy training and are also located at the center. Workshops that target
this population are offered throughout this Region.

TANF Recipients - Region 16 was the first in the state to pilot the Promise Jobs Integrated
Model where all DHS referrals fo Promise Jobs become members of the One-Stop System
when they attend orientation. This ensures they are fully aware of the senices intended to
help them obtain employment. They are given a 4-week schedule of activities offered in the
system to complete in order to maintain their status in the program. The full menu of
senices and workshops are offered to recipients so that they are able to leam alongside
other job seekers,

Disconnected and Disadvantaged Youth - Partnerships with youth-sening agencies and

organizations are key to oufreach efforts with this population. Partners meet regularly to

promote, assess, and coordinate sendces. The WIOA Youth staff work closely with regional

educators (including AEL), juvenile justice, Vocational Rehabilitation, DHS and others o

map senices and address neads of this population.
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Ex-Offenders - Leadership and staff in Region 16 have a recognized partnership with the
Department of Carrections (DOC). DOC meets with WIOA case managers regularly to
discuss staffing regarding offenders. In addition, Region 16 has piloted a Work Readiness
model, the "New Beginnings” program, designed by staff in both agencies which requires
offenders to complete 40 hours of training in a 2-week period that includes job seeking,
resume development, financial planning and soft skills training. After successful completion,
participants are enrolled in intensive/training sendces through WIOA.

Persons with Disabilities - Region 16 is one of 5 pilot Regions for the Disability Employment
Initlative Grant from the State of lowa. Intensive case management, job search and
placement are key to this programming. Partners invled with this initiative and population
include: DOC, Community College staff and other agencies and local businesses who hawe
hired persons with disabilities, The Ticket to Work program offers intensive senices for
those individuals who are collecting Social Security Disability Income {(SSDI) or
Supplemental Security Income intended to help them obtain employment.

Refer to question 0-12, Spedal populations include: persons with disabliities, retuming veterans and skilled military retirees,
Temporary Assistance to Need Families (PROMISE 10BS) redplents, Trade Adjustment Act and Rapld Response activities,
Individuals with other baniers to employment (Including these that are basic skills deficient), additional spediic populations.

Attach the core
partner's area
flow chart of
services fo
individuals,
including service
to youth and
those with
harriers to
employment:*

ATT WIOA System of Collaboration Diagram One-Pager 2015 12 11 hng.pdf

Coordination, Alignment and Provision of Services

Employer Focus

Describe the use A wide variety of business senices are offered to employers of all sizes throughout the

of initiatives, region. These range from traditional Labor Exchange Activities to pre-employment
designed to screening and assessments.  In addition to holding farge, annual Job Fairs, on-site hiring
meet the events (or "min-job fairs™) for individual employers are planned, promoted, and facilitated by

strategic needs  one_gtap staff. Information is also fumished on programs such as the Work Opportunity
;’J employers in 14y Credit and Federal Bonding, which can help employers meet their needs while
e reglon: simultaneously placing those with bariers to employment.

Subsidized employment activities such as On-the-Job Training, Limited Intemships, and
Work Experience also provde employers with an opportunity to overcome obstacles in
recruiting, screening, and training of new hires. The support of Registered Apprenticeship
programs by the regional partners allows employers fo train workers while they are eaming
wages, leading to higher rates of completion and retention.

The core partners are part of the Employer's Disability Resource Nelwork, which identifies,
dewelops and mobilizes resources, supports and senices to assist regional businesses
hiring persons with disabilities, This ensures that regional employers are not missing out
on a talent pool that may otherwise go untapped.

The regional core pariners are also inwlved in several regional economic development
projects such as Grow Lee, a series of workforce initiatives, and Stronger Economies
Together, which is creating a plan to address shared economic concemns across the entire
regional laborshed.

The Region has placed a strong emphasis on Sector Strategies, developing sector teams
based on those with a sfrong presence identified within the Region. These sectors are
Manufacturing, Healthcare, Sendce/Retail, and Building Trades. Integrated teams havwe
been deweloped in these four sectors. They are comprised of WIOA, IWD, VR, and other
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Describe how
the regional
board
coordinates and
promotes
entrepreneurlal
skills training
and micro-
enterprise
services:*

Describe how
the regional
board enhances
the use of
Registered
Apprenticeships
to support the
regional
economy:’®

Provide a
description of
how the regional
hoard
coordinates
workforce
activities carried
out in the Local
Area with
statewide rapid
response
activities™

lowaGrants

partner staff. The focus of these teams is to leam about the needs of their particular
sectors and to educate the sectors about senices. The Region has also hired Scutheast
lowa Regional Planning to be the convener for a larger Manufacturing Sectors Group. This
group will be led by Manufacturers, having support agencies listening to what needs are
present, Both the Manufacturers and support agencies will work fogether to address
industry needs.

Refer to question C-5.Examples: incumbent worker programs, OJTs, customized tralning programs, sector strategies, career
pathways, business services strategles {inctuding integrated business services teams)

The board has approved Regional support of annual entrepreneural sessions in both 2014
and 2015. These sessions have involved high schoot juniors and seniors from Regional
schools, Each year students have taken part in entrepreneurial training sessions, and also
constructed mock companies.

lowa Self-Employment (ISE) is a program designed for clients of lowa Vocational
Rehabilitation Senices (IVRS) or lowa Department for the Blind (IDB} whose wocational goal
is self-employment. We provide individualized Self-Employment senices to lowans with
disabilities who are interested in starting, expanding or acquiring a business. Referrals to
the ISE program are mads by IWRS/IDB counselors.

Reafer te question C-6.

The board has approved and supported the efforts of local staff in Implementing the Jobs-
Driven Apprenticeship Grant. The board members representing Labor and Joint
Labor/Management have been instrumental in communicating the value of WIOA's
imolvement in Registered Apprenticeships to the region's employers.

Refer to question C-7. Include how Registered Apprenticaships will support an Individual’s career advancement.

The board works with local WIOA managers to appropriate necessary funds in support of
mass layoffs/closures in the area. Rapid Response meetings are held where participants
receive information on area resources, and also tips for sundving a layoff. Rapid Response
meetings are planned and attended by regional board members representing the core
partners. Funds are often designated for specialized job searching workshops, and also for
targeted job fairs.

Refer to questien C-8,

Education and Training Focus

Describe how
the regional
hoard will
engage local
education and
tralning
providers,
including
community
colleges and
area career and
technical
education
schools as
partners in the
workforce
development
system fo create
a job-driven
education and
training
system:®

The four core pariners are represented on the regicnal Sector Parinership steering
committee, giving the board a front-row seat to the conversation among local employers and
education and training providers. The Sector Partnership mode! creates a framework in
which skill gaps can be identified and a strategy designed to address those gaps.

The core partners’ involvement in the local "Education Changes Everything” initiative also
reinforces a linkage between addressing workforce needs and post-secondary educational
attainment.

The continued promotion and implementation of Registered Apprenticeships will strengthen
existing training programs while expanding the tdea of work-based leaming into non-
traditional fields and occupations.

The board will ensure that customers have easy access to current Labor Market Information
to assist them in the creation of employment and training plans. The board will also make
use of the most current Labor Market Information when considering new training provider
requests to ensure that available training programs lead to employment in high growth, high
demand occupations.
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Describe how
the regien's
strategies will
enable the board
and core
partners to
levarage other
federal, state
and local
Investments that
have enhanced
access to
workforce
development
programs at the
institutions listed
ahove*

Describe how
the region's
strategies wili
improve access
to activities
leading to
recognized post-
secondary
credentlals
including
Reglstered
Anprenticeship
certificates*

lowaGrants

The regional workforce strategies rest on a strong foundational network of partner agencies
that work together to provide enhanced access to programs and sendces. The core WIOA
pattners collaborate closely with agencies and programs that are funded by a wide variety of
sources. These partners include, but are not limited to: The Regional Council of
Gowernment {Southeast lowa Regional Planning Commission), Temporary Assistance to
Need Families, Family Development and Self-Sufficiency, the Eighth Judicial
District/Department of Commections, tocal community centers, county-level economic
development agencies, municipal agencies and programs, and area chambers of
commerce.

Creating career pathways with multiple points of entry, including AEL, short-term training
certificates, Registered Apprenticeship programs and up to four-year coliege degrees.

Include a description of credentials that are Industry recognized certificates and licenses that are portable and stackable.

Economic Development Focus

Describe how
the activities
identified will be
coordinated with
economic
development
entitles,
strategies, and
activities in the
region:*

The Region 18 Workforce Development Board has moved to the new board structure
required under the WIOA legislation, and as such has an Economic Development
representative as a voting member.

Additionally, board members and representatives of the core partners are involved in several
regional economic development Initiatives, such as Grow Lee and Stronger Economies
Together. The Sector Parinership steering committee is primarily comprised of core partner
representatives and the leadership of the four counties' Economic Development agencies.

Rapid Response meetings to address large layoffs and closures are planned and
coordinated with regional Economic Development representatives, as are Job Fairs and
similar events.

These relationships and collaborative efforts facilitate an alignment of strategies and
activities and reduce redundancy and inefiiciency.
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Regional Workforce Development Board Functions

Describe the
regional board's
operational
structure and
decision making
process under
WIOA to ensure
such functions
are carried out:*

Provide a brief
overview of the
regional board's
oversight and
menitoring
procedures,
include oversight
of the One-Stop
Center:

The composition of the RWDB reflects the requirements of the WIOA legislation: 10
maembers from Business, 2 Labor, 1 Joint Labor/Management, 1 Workforce representative, 1
Economic Dewelopment, 1 Community College, 1 Adult Education, 1 Wagner-Peyser, 1
Vocational Rehabilitation, and three Ex-Officios representing School District, City Elected,
and County Elected officials. The chair position on the board is held by a business
representative, A subcommittee has been created to glide the sendce provider
procurement process.

Inctude any standing committees which are cumently In existence or planned which will suppert this effort,

The monitoring system for WIOA Title 1 programs ensures that at least ten percent (10%) of
all participants who are enrolled during each quarter, and who are still active at the time of
verification, receive a complete verification of eligibility as part of a quarterly monitoring
process overseen by the WIOA Director, The werification must be completed by the end of
the quarter following the quarter being sampled (e.g., the first quarter \erification must be
completed by the end of the second quarter). For this monitoring process, sampling
procedures are in place for drawing a random sample of participants newly registered or
enrolled in a particular quarter.

Decumentation is maintained for each participant seltected for verification. The
documentation must contain enough information in order for staff to review or make the
eligibility determination. Documentation used to verify eligibility must coincide with the date
of registration.

The WIOA Sendce Provider must also monitor the following:

1) A random sample of 10 percent of all non-OJT financial contracts under $25,000 which
start during the quarter;

2} A random sample of 10 percent of non-financial activity of senice contracts which start
during the quarter; and

3} A random sample of 10 percent of all participant files of participants enrolled or
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transferred into adult, dislocated worker and youth programs during the quarter.

These random samples must be drawn quarterly and the monitoring activity for the quarter
must be completed at the end of the subsequent quarter. [n addition, all On-the-Job training
contracts must be monitored during the second 30 day peried of activity under the contract
and at least every 90 days thereafter.

Participant Files

a) The moniforing sample must be drawn after the end of the quarter being sampled and
monitored but no later than 45 days after the last day of the quarter being sampled

b) A participant co-enrolled in more than one program must be included in the universe for
each pregram in which the participant is enrolled,

¢} A participant must be included in the sample only in the quarter the participant is
enrolled; and

d} A participant who has been transferred must be included in the sample for the quarter
during which the transfer occurred

Contracts

a) The 10 percent monitoring sample of all non-OJT contracts below $25,000 must be
drawn after the end of the quarter being sampled and monitored but ne later than 45 days
after the quarter being sampled; and

b) A contract must be included in the sample for the quarter within which its effective
date falls.

Following are the compliance review requirements for completing the two basic types of
monitoring, participant file and contract monitoring. The following requirements apply to all
programs.

1} Participant File Moenitoring must include a review of;

a) The participant record including a revew of the eligibility determination;

b) A sample of direct payments to the participant;

¢) A sample of time and attendance records; and

d) Compliance with federal and State regulations and the Local plan.

2) Contract Monitoring, including OJT contracts, must include a review of:

a) The sendce provider record;

b} A sample of fiscal transactions;

¢) Payroll and time and attendance records, as appropriate;

d) Compliance with the federal and State regulations and the Local plan;

e) Compliance with equal opportunity regulations;

fi Compliance with Senice Plan; and

g) Compliance with the Work Statement, Training Outiine and all other contract provisions
contained in the Contract.

Manitoring Reports

The monitoring system includes documenting that the monitoring activity has taken place.
In order to meet the documentation requirement, a monitoring report on each contract or
participant monitored is prepared and maintained along with documentation of corrective
action required and taken. Any findings and corrective action to be taken is transmitted to
the monitored entity in writing. If the monitoring results in no findings requiring corrective
action, this information may be communicated in writing.

If a co-enrolled participant is drawn In the sample for more than one program for the same
quarter, only one monitoring repert, which includes both monitoring activities, is completed.

Summary of Monitoring Reports

A summary report of monitoring activities is completed for all programs. These summary
reports are maintained and available for lowa Workforce Development use in its program
compliance reMew process.

The Regional Workforce Dewelopment Board, appointed by the Governor in consultation with
the CEQ Board, plays a leading role in establishing policy for the Region's Workforce
Dewelopment Center system. The RWIB also selects the WIOA sendce providers, directs
the acthvities of the Youth Advsory Coungcil, and shares responsibility for many other duties
with the CEO Board, including overseeing the Regional Workforce Development system's
senice delivery.
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Describe how
the regional
board wiil
provide services
to youth and
whether a
standing
committee or
Yeouth Council
will be used to
asslst with
planning,
operational, and
other Issues
relating to the
provision of
services to
youth: *

Describe how
the regional
board facilitates
access to
services
provided through
the One-Stop
Center: *

lowaGrants

This responsibility extends to oversight of the One-Stop Center system and ensuring quality
customer sendice. The RWDB structure follows state guidelines. The board meets 10
times per year, with the CEQ Board, and all meetings are open to the public.

The Region 16 Workforce Development Board and Chief Elected Officials are responsible for
the development and owersight of the Local plan. The WIOA Core Partners participate in the
process and provide input to the RWDB/CEQ in the development of the plan. Through this
process, the board is inwlved in the planning and oversight of the One-Stop System in
Region 16. Many of the strategies describad in the plan are in place to ensure quality
customer senice throughout the Region.

At each RWDB/CEQ meeting the boards revisw the employment and training (career
sendces) activities within the Region and hear reports on enrollments, obligations and
expenditures and performance. All partners participate and provide information refative to
the employment and training {career sendces) acthities within the Region. Youth activities
within the Region are also detailed and redewed. This revMew process cccurs at each
meeting ongoing.

Board members are encouraged to make on-site Vsits as often as possible to their local
center and to various Regional affiliated sites to ensure senices are canied out as
described in the local plan.

Refer to questions F-1 and D-6. Include processes for ensuring quality customer service and frequency of such reviews, Gnly
provide a summary of procedures here as you will need to upload your actual Oversight and Monitering Policies
in a separate attachment.

The Regional Workforce Development Board (RWDB}) will establish a standing committee
for Youth sendces in Region 16.

Youth Standing Committee Role and Responsibilities:

The Region 16 Youth Standing Committee will provide guidance for local youth programs
operated under the Workforce Innovation and Opportunity Act (WIOA). In addition the
Committee provides expertise in youth policy and assists the RWDB in:

1. Deweloping and recommending local youth employment and tralning policy and
practice

2. Broadening the youth employment and training focus in the community to incorporate
a youth development perspective

3. Establishing linkages with other organizations sening youth in the local area

4.  Taking into account a range of issues that can have an impact on the success of
youth in the labor market

The Region 16 Youth Standing Commiltee will meet on a quarterly basis during the months
of January, April, July and October, The committee members will consist of:

+ At least one (1) member of the RWDB who has a special interest or expertise in youth
policy

. Individuals representing youth senice agencies, such as juvenile justice and local law
enforcement agencies

. Parent of youth eligibfe for WIOA youth senices or that were served under prior
employment and training youth programs

. Individuals with experience relating to youth activities, including former WIOA
pardicipants

J Other interested individuals with youth expertise as suggested

In addition, the wice of youth will be gathered and heard through youth focus groups
throughout the Region.

Refer to question E-4, Be sure to provide the purpose/visien statement, and any other pertinent informatien,

Ower half of the Region's residents live in non-urban areas; they are able to access
workforce sendces through the following channels;

. Multiple points of access are available through partner affiliated sites within the Region
. lowaWORKS staff provides outreach and enrollment in all outlying counties within the
region on an itinerant basis

J Adult Education classes held in the One-Stop are electronically linked in to
classrooms in outer offices allowing students to participate throughout the region

. Virtual Access Poirts are established throughout the region for customer access
through technology

. Partners provide sendces through the One-Stop physical center on an as needed
basis
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Describe how
the regional
hoard wilt work
with core
partners to
ensure
compllance with
provislons of the
Americans with
Disabillities Act
of 1990
regarding the
physical and
programmatic
accessibility of
facilities,
programs and
services,
technology, and
materials for
individuals with
disabilities:*
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. Partners provide one-stop system sendces ongoing through various partner affiliated
locations

. Partners participate in ongoing referral, co-enroliment and performance management
through the state-developed profile system

s Partners dewloping common application processes to ensure co-enroliment
opportunities are streamlined

Refer to question D-8. Include how services are provided to remote areas, how technelogy is used and describe any other
methods used to ensure ful access to the entire service area and populations.

The Region 16 lowaWORKS One-Stop system will continue to comply with all provsions of
the Americans with Disabilities Act of 1990 to ensure the physical and programmatic
accessibility of facilities, programs and senices, technology and materials for individuals
with disabilities. The Disability Resource Coordinator and iVRS will ensure compliance with
this effort on an ongoing basts. The accessibility is revewed quarterly and in a mare
comprehensive manner on an annual basis.

The Reglon 16 One-Stop System prohibits discrimination against indivduals on the basis of
age, disability, sex, race, color or hational origin. The system promotes accessibility for all
customers of the System and program senvices and is fully compliant with accessibility
requirements. The EEQ processes are reviewed quarterly, at a minimum, by local
management, staff and EEO State stafl. Adjusiments are made as necessary to ensure
compliance.

The data management screens inform and the WIOA application/handbook inform and
document through signature that individuals are aware of the EEO policy and process,

Refer to questions' D-13 and F-3, Be sure to Include Information on how the center will ensure that Ioweans are not discriminated
against on the basls of age, sexual arientation, gender, disability, sex, race, celor, nationa! origin or religlon.

https:fAway.iowagrants. govigetApplicationPrintPrevewdo?documentPk= 1456849320683

30134




32016

lowaGrants

Regional Workforce Development Board Policies

Describe how
the regional
hoard will
ensure the
continuous
Improvement of
eligible training
providers and
ensure that such
providers meet
the employment
needs of local
employers,
workers, and job
seokers:®

Attach the
regional board's
process to meet
priority of
service
requirements:*

Provide the
reglonal board's
definition of self-
sufficiency.
Describe the
process used to
define self-
sufficlency: *

Attach the
reglonal board's
Individual
Training Account
Policy:*

Attach the
regional beard's
policy(ies) on
supportive
services for core
partners:*
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The Region 16 RWDB will conduct ongoing analysis of the Region's economy and
workforce needs to ensure continuous improvement of eligible providers of sendces and to
ensure that such providers meet the employment needs of local employers, workers and job
seekers. This analysis wiil be completed as part of the RWDB's regularly scheduled
meelings with needs assessments being completed as necessary. Regional labor market
information will be utilized with this review.

Elements potentially included in the analysis:

A review of the local area data gathered from customers of the Cne-Stop

An assessment of the current economic situation and projected trends of the local
area economy, industries and cccupations, including major economic Reglons and
industrial and ccoupational sectors as detemined through LMI data
. An assessment of the required workforce skilis and knowledge individuals need in
order to find employment
. An analysis of the skill and education gaps for individuals within the local area or
Region

All partners will participate in a process of continuous improvement to offer the best
possible sendces and selze opportunities for further integration. To assure that senices are
responsive to the needs of the community, partners will survey customers to obtain
feedback on customer satisfaction. All partners will participate in the ongoing dewelopment
and improvement of the Region 16 One-Stop System procedures, policies and operational
management, All partners will be part of a joint planning process that will continuously
review the needs of the Region 18 workforce and business community and refine the
senices of the one-stop system based upon those needs.

In addition, the partners will encourage, accommedate staff, and/or provide training and
cross training, as deemed appropriate, to ensure that all partner staff are familiar with all
programs represented within the Region 16 One-Stop System In order to integrate senices,
reduce duplication, and improve owerall senice delivery.

Refer te queston F-2,

ATT Priority of Sendce Policy.docx

Refer to question F-9,

A self-sufficiency wage is defined as employment which when combined with the wages of
all other family members, brings the entire family income to at least 150% of the United
States Department of Labor's Lower Living Standards Income Lewel (LLSIL"). Howewer, ifa
participant indicates that they are satisfied that their wage (even if under 150% of (LLSIL)
meets the family's needs for self-sufficiency, the case manager will put this detail into a
case note to explain,

Refer to questien F-10.

ATT ITA Table.xIsx

ATT Supportive Senices Policy.docx

Refer to question F-5.
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Regional Workforce Development Board Fiscal Policies

Describe the
regional board's
process for
awarding
service provider
contracts for
activities carried
out under WIOA
Title I: *

Provide the
regional board's
plan to meet the
required 75%
minimum youth
expenditures for
out-of-school
youth, as well as
the plan to meet
the required 20%
minimum for
work
experience®

Provide a brief
overview of the
regional board's
fiscal oversight
and monitoring
procedures:*

The process followed by the regional board is based on direction from the state workforce
agency. RFPs are posted publicly on the board website. There is a published period of
time for submission of questions, and then a published pericd of time where answers will be
provided. A clear and published deadline is set for submission of RFPs fo a designated
person in each region. The board forms a review committee who will score each RFP based
on the published guidelines. The review committee will present their findings to the board
and take a wote on the recommendation. Winning senice provider will be notified, and once
they accept, the losing bids will be notified, as well.

Refer to question C-12, Inciude the notice of availabifity, where and fer how long notice Is published, the evaluatien methedolegy
for selection and what spedfic considerations were used for making awards. Indude process for contract review.

It has always been a priority of Region 16's youth program to serve individuals with the most
barriers. The WIOA youth staff has a reputation of sendng those youth who others hawe
given up on. This approach will continue in the youth program design both for in-school and
out-of-school youth,

I order to meet the 75% minimum youth expenditure requirement under WIOA, Region 16
will utilize the following strategies to increase out-of-school youth enrollments:
. Continue commitment to offer sendces to in-school youth while expanding out-of-
school youth senices

Continue comersations and communication with area school districts about the WIOA
Out-of-Scheal requirement.
. Each youth referral will be reviewed individually. If a youth seems to have the
necessary supports in place while they are in high school, but could benefit more from post
high school sendces, enroliment will be defayed until after graduation. If a youth is
struggling and could benefit from WIOA sendces while in high school, the enroliment will be
done as an in-school youth,
. lowaWORKS Partner programs mest together regularly to staff referrals and to
determine which program(s) would best meet the needs of each indivdual youth.
* Partner with the Promise Jobs program to sene youth, and emphasize youth between
the ages of 16 and 24 who have not yet built their plan for the fulure.
. Partner with the Juvenile Justice System to serve more youth who have dropped from
the education system prior to completion.
>HISED classes, which are co-located in the regional One-Step, will be an invaluable point
of entry for out-of-school youth.

Youth Work Experience programs have always been a strong component of youth senices
within the Region. For many years, the One-Stop has partnered with focal school districts
to deliver work experience to in-school youth.

The Region offers work-based teaming opportunities throughout the year through both the
WIOA youth program and various partner programs. lowa Vocational Rehabilitation will
partner with lowaWORKS to deliver work experience opportunities for youth with disabilities.

Region 16 will ensure that at least 20% of the WIOA youth funds are expended on work
experience

Refer to question £-6.

The regional board will exercise fiscal oversight and monitoring on a vatiety of lewels.

Intemnal quarterly monitoring will include the revew of payments made to or on behalf of
participants whose files are pulled in the random draw.

lowa Workforce Development Financial Management staff conduct fiscal monitoring twice a
year, and the results are communicated directly to the board.

Local Title | staff and Fiscal Agent staff closely ccordinate, pracess, and track expenditures
via a method that ensures all items are revewad by at least four individuals,
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The WIOA leadership staff and Fiscal Agent staff have received Department of Labor training
on the CFR 200 Super Circutar. This training has been followed up with further training from
lowa Workforce Development's Financial Management team,

The board is given continuous updates on expenditures based on Federal Financia! Status
Reports, as well as fiscal agent ¢ash flow reports,

Refer t¢ question F-1,

hitps/iwawiowagrants.govg etApplicationPrintPreview.do?documentPie= 1456849320683 i34




