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Attachment C

Application

141588 - WIOA Local Service Plan

163893 - Final Applicatn
Workforce Innovation and Opportunity Act

A - Submitted
Status: Editing Dato:
Applicant Information
Project Officer Organization [nformation
AnA Userld CARLAANDORF1@IOWAID Crganization . :
First Name*  Garla Ann Andorf Name:* Kirkwood Community College
i e} izati :
Titie: First Name Middle Name Last Name Tyl'lg)::llza ion Commumty Co]lege
Email:* carla.andorf@iwd.iowa.gov PUNS: 87-804-7943
Address:* 4444 st Ave NE Organization .
Wabsite: www _kirkwood.edu
Address: 6301 Kirkwood Blvd. SW
City* Cedar Rapids lowa 52402
Lty State/Province  Postal Code/Zip
Phone:* 319-560-6284 Cedar Rapids  lowa 52404
Phone . EXT City State/Province Postal Code/Zip
Program AreaWorkforce Innovation and Opportunity  Phone: 319-398-5504
of Interest*  Act Ext,
Fax: Fax: 319-398-7106
Board Details
Board Chair Name:* Linda Langston
Title:* County Supervisor
Provide current business titla,
Business Name:* Linn County
Provide current business organization name,
Business address:* 935 2nd St SW, Cedar Rapids, |A

Provide current business address.

Business phone:* 319-892-5000

extenslon:

Board Chair business

email:* Imda.langst‘on@hnnco&nty.org

Identify counties served Benton County, Cedar County, lowa County, Johnson County, Jones County,
by Region:* Linn County, Washington Gounty

Indicate each county curreatly served by the proposed plan, Use CTRL to multi-select,

Local Area's Chief Elected Official Chair
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Local Area's Chief Elected Bgb Yoder

Official Chair Name:* Provide current Local Area's Chief Elacted Official Chair.
Elected Title:* County Supervisor

Provide current title.
Local Government Washington County
Affiliation:* Provide local area's chief elected chalr current government affifiation.
Address:* PO Box 88%; Washington, |A 52353

Provide local area elected officlal’s current government affillation address.

%k
Phone: 319-653-7711
Provide {ocal area alected official’s currant government affiliation phore pumber. axtension !

Email:* byoder@co.washington.ia.us

Provide local area elected cfficial's current government affilfation email,

Core Partners

Workforce Development

WIOA (Title I} Director -
Adult and Dislocated Carla Andorf
Worker Services:* -

Crganization Name:* Kirkwood Commnunity College .

Address:* 6301 Kirkwood Blvd; Cedar Rapids, 1A 52404

Phone:* 319-365-9474 31107
extension:

Emaii:* caria.andorf@iwd.iowa.gov

WIOA WS DIST Gy pnor

Organization Name:* Kirkwood Community College

Phone:* 310-365-9474 31107
extenslon:

Email:* carla.andorf@iwd.iowa.gov

:::g:;:r?fyser Carlos Vega

Address:* 4444 1st Ave NE; Cedar Rapids, 1A 52404

Phorie:* 319-365-0474 31104
extension:

Email:* carlos.vega@iwd.iowa.gov

Rehabilitation Services

gg:p:z:lvc;gg]nl}ehahiﬁtation Holly Mateer

Address:® 4444 1st Ave NE; Cedar Rapids, 1A 52404

Phone:* 319-204-9308
extension;

Email:* holly.mateer@iowa.gov

gﬁg:nﬁ%ﬁfor the Biind o i Osterhaus

Address:* 524 4th St, Des Moines, IA
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Phone:*

Emall*

515-281-1281

extension:

Kerl.Osterhaus@blind.state.ia.us

Adult Education and Literacy

Adult Education and
Literacy Services
Coordinator:*

Title:*

Organization:*

Marcel Kielkucki

Direcior

Kirkwood Community College

Street Address:*
City:*

Zip Code:*
Phone:*

Fax:*

Office Hours:*

Address* 6301 Kirkwood Blvd, Cedar Rapids, [A 52404
Phone:! 319-784-1513
axtenslon:
Email:* marcel kielkucki@kirkwood.edu
One-Stop System
One-Stop Systemn Center
Name:* lowaWORKS

4444 1st Ave NE

Cedar Rapids

52402

319-365-9474

319-351-4433

8:30 AM-4:30 PM M-F; except W 9:00 AM open

One-Stop Center Operator

One-Stop Center Operator
Name:*

One-Stop Center Operator
Title:*

One-Stop Center Operator
Organization:*

Attach a spreadsheet of
all one-stop service
locations:™

Fiscal Agent

Kirkwood Community Collage and WD
birectorfManager

Kirkwood Community College and IWD

Attachment 1 CSP-One Stop Locations.x!sx

Fiscal Agent - responsibie
for disbursing local area
WIOA (Title |) grant
funds:*

Fiscal Agent Title:*

Fiscal Agent
Organization:*

Fiscal Agent DUNS:*

Kim Becicka
Provide contact name as the fiscal agent,

Vice President

Kirkwood Communily Coliege

Provide the name of the associated crganization,

878047943

By providing the Data Universal Numbering System {DUNS), the agancy Is assuring that the it wit maiatain the
correct DUNS number on fite with the STATE {2 CFR 200.300) as well as an assurance of a valid and current Central
Contractor Registratlon (CCR) in the System for Award Managament (SAM.gov) system {2 CFR 200.300),
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Does the board have a No
separate Fiscal Agent for
Administrative funds?*
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Economic Analysis

Industry Sectors and Occupations

Describe
existing in-
demand
industries and
occupations for
the region:*

Describe
emerging in-
demand
industries and
sectors in the
region:*

On February 4, 2016, the RWDB reviewed available regional industry cluster, labor
market, and workforce data. The region?s Workforce Needs Assessment and the
Regional Labor shed Analysis provided up-to-date trends. Both reports are attached to
this plan. Key findings for the Creative Corridor include:

7 Athird of businesses have current or anticipated job vacancies.

?  There are 1.7 job openings for each unemployed person.

?  Employers report more dissatisfaction with hard skills, compared to soft skills;
showing a shift from past survey findings.

?  Attraction and reteniion are key for the region.

?  31% of employers are planning to expand. 67% plan to maintain their current
workforce level.

?  Sales training needs is a commeon theme from businesses.,

?  Wages of $10.00/hour is the lowest amount unemployed people are willing to
accept.

?  Qver 50% of the jobs require education beyond high school.

?  lowaWORKS website is utilized 11% for job searches.

Top careers by humbers:

Office and administrative support
Management

Education and training
Production

Healthcare

Sales

Business finance

Construction

Transportation

R - - o . SR I S

Specific occupations within our in-demand occupations regionally inciude Certified
Nursing Assistants, Medical Lab Technicians, Nurses, Weiders, CNC Operators,
customer service/call-center specialists, Class A and B truck drivers, and food service
workers.

Data was compiled by lowa Workforce Development in its 2015 regional labor shed
analysis, as well as the Regional Workforce Neads Assessment. For the Regional
Workforce Needs Assessment, WD staff contacted local businesses and industries,
starting in July of 2014, Ofthe 5,741 business contacted, 1,305 returned completed
surveys. For the Regional labor shed analysis, WD analyzed 2,024 surveys compiled
from aggregate data from labor shed sfudies covering Region 10.

Benefit planning is available to individuals with a disability as a core services through
lowa Vacational Rehabilitation Services and the Ticket to Work Program offered at
lowaWORKS. These programs address the economic needs of one-stop customers with
disahilities who are accessing services and eniering employment,

Refer to questlon B-3,

Emerging industries in Region 10 are represented by the five sector boards:
?  Financial Services, Banking and Customer Services

?  Health Care

?  Advanced Manufacturing

?  Transportation and Logistics
? Information Technology

Additional areas of expansion include:
?  Sales
?  Food Preparation and serving

Employment within these sactors are on the rise in Region 10. Many industiies in Region
10 are also being impacted by refirements in the next 10 years, creating a strong demand
for newly trained workers.

'

Refer to question -3,
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Knowledge and Skills Needed

Describe Employers in Region 10 reported occupational skills as the primary need within the
knowledge and  warikforce. Almost 40% of employers list occupational skifls as lacking. Thirty percent
skills needed to e soft skills as facking, while 20% report basic skilis as facking. There appears to be
;leeedtsemtp]oyer a shift back to a need far occupational skills, compared to past assessments where soft
skills were the largest identified need. In additionat, Manufacturing is especially impacted

identified :

existing and by retirements.

emerging in- . . . .

demand industry Region 10 is focusing on targeling two sectors:
sectors and 7 Advanced Manufacturing

occupations:* ?  Insurance Services, Banking and Customer Services

These industries have developed ciear employment and training pathways for the
workforce system to focus on.

tn-Demand Manufacturing occupational knowledge, credentials and licensures include:
CNC Skills and Certifications

CNC NIMS Credentials

Welding Skills and Certifications

AWS Credentials

OSHA 10 Safety

Forkiift Operation

Basic tool knowledge

Measurementis

Basic Manufacturing Terminoclogy

in-Demand Insurance Services, Banking and Customer Services occupational
knowledge, credentials and licensures include:
Customer Service Skills
Intermediate to Advanced Computer Skills
Basic Reading and Wiriting Skills
Critical Thinking
Basic Banking and Insurance terminology
Basic Computer networking and Support knowledge
Industries requiring customer service skills vary widely on the fype of service they
provide, meaning the workforce needs 'to be prepared with solid computer skills, customer
service skills and the ability to read, write and think critically. They wili be taught industry
specifics upon hire. '
< ol >

Refer to question B-3, With regard to the industry sectors and occupations identified, provide an assessment of the employment
needs of employers, including a description of the knowledge, skilis, and abfilties required, including credentials and licenses,

*OPTIONAL Additional Needs Assessment

Attach

additional . )

documentation  Creative Corridor Workforce Needs Assessment Attachment.pdf
for regionaf Uplead & single PDF that includes all additionat materials required to define reglonat needs,
needs:

hitps:/fwww.iowagrants.gov/getApplicationPrintPreview.do?documentPk=1461336266459
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Workforce Analysis

Employment and Unemployment

Provide an The Cedar Rapids one-stop served 10,832 individuals in calendar year 2015. Of the
analysis of Region 10 customers seeking services: ~
current ?  10.5% report a disability
empk’yimem a1t1d 7 140.2% are age 23 or below
data o Trronds 7 14.4% are ago 55 and above .
in the region:* 7 10.9% need their high school equivalency d|plc_>ma

?  52.5% only have a high school diploma or equivalency

?  5.5% are veterans

Sixty three percent of customer only have the training required o complete low-skill job

Unemploymentf rates have dramatically reduced since the recession of 2008. Current
rates for the region are almost below 3.0 with several counties registering rates below 3

Region 10 Unemployment Rates

2008 - 3.8
2009 - 56
2010 - 5.4
2011 - 81
2012 - 46
2013 - 44
2014 - 41
2015 - 3.1

With low unemployment, end a large workforce shortage approaching, it is important fo
the woikforce system to respond by training low-skilled customers and identify the mos
at-risk citizens, helping them up skill to address the workforce shortage issue.

At-risk citizens include anyone with a barrier to accessing employment including Englist:
Language Learners, veterans, ex-offenders, TANF recipients, youth, and clder workers
There are approximately sixty customers enrolled in the older worker program in
partnership with the Heritage Agency on Aging which assists in leveraging capacity and
gives workers over age 55 access to an older worker employment specialist. Vocations
Rehabilitation provides 50% of the salary for this position. For veterans, IVRS has a
memorandum of understanding with the vaterans administration hospital and Vocationa
Rehabilitation and Employment chapter 31 This partnership allows for a veteran to
receive assistance from both state and federal VR entities.

US Census Data available from the 2014 American Community Survey (ACS) shows
there are 22,650 individuals in Region 10 that lack a high school diploma. 4,208 of thes
individuals lacking a HS diploma are befween the ages of 18 and 24. Over 70 percent
those lacking a high school diploma reside in Linn and Johnson counties. 2014 ACS
daia also identifies 30,653 individuals ages 5 and older that speak a language other tha
English at home. 94 percent of these individuals reside in Washington, Linn and Johnsi -
counties, with nearly 50 percent of the regional total residing in Johnson County.
Data compiled in the 2015 Regional Workforce Needs Assessment identified that 20.8
percent of employers that completed the survey found workers ara lacking basic skill su. ;
as written communication, reading for information, and mathematics. 30.6% of
respondents identified soft skills, such as motivation, dependability, time-management,
and communication skills, as lacking. However, 38.2% of respondents identified hard
skills as lacking. These included skills such as analytical thinking, basic computer litera
and business communication.

Unemployment Data - US Census Bureau 2010-2014
State of lowa Benton Cedar lowaJohnson Jones  Linn Washington
Ages 16-19  16.513.514.847 13.014.015512.2
Ages 20-24 95 129888 37 55 56 92 73
Below Poverty in past 12 mo. 20.1 14.1 16.0 16.2 8.4 38.1 18.729.9
Disabled 12.77.2 1130.7 98 1881421586
Less than HS Graduate 10.746 47 55 33 17.884 10

Above are unemployment rates for youth, low income, disabled and non-high school
graduates. Fortunately, Region fairs well compared to the state of lowa regarding youttV
and vauno adidts warkinn . Mnst eoninties are af ar halow tha stata rata - As avnantad
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those who report living below the poverty threshold in the past 12 months have higher
unemployment rates. The rates for most counties in region 10 is lower than the state
rate, except for two outliers of Jones and Washington Counties. These with disabilities
also report higher rates of unemployment than the overali population. Two countias have
higher rates than the state averali (Linn, Jones and Washington). Lack of transportation
options in Washington and Jones could be one reason for higher unemployment rates for
disabled. Those with less than a high school diploma experience unemployment at very
diiferent levels compared to the county they reside in. Some counties show very low
rates of unemployment within this group which could be a sign of a very tight labor
market,

Refer to question B-4,

Labor Market Trends

Provide an
analysis of key
fabor market
frends, including
across existing
industries and
occupations:*

Over 1/3 of businesses in the region have current or anticipated vacancies. Top vacancy
areas include;

7?7 Health Care and Social Service

Wholesale and retail trade

Manufacturing

Transportation and Warehousing

Construction

EF RS RS B

Currently in Region 10 there are 1.7 job vacancies for every 1.0 unemployed person.
This will only get worse as refirements continue. Five percent of our workforce is age 65
or older. The average age of the workforce is 47.

Future workforce trends reported by businesses show that about two out of three plan to
maintain workforce levels (not taking into account attrition due to retirements), about 1/3
plan fo expand their workforce. Aftracting and retaining workforce is a key priority of the
region. The board also discussed the need to link citizens with barriers, and who are
often overlooked, with the right skills training te help them fill workforce demands will be
critical to moving Region 10 forward.

Refer to question B-4.

Educational Skill Levels of the Workforce

Provide an
analysis of the
educational skill
levels of the
region’s
workforce,
including
individuals with
barriers to
employment: *

Skill Gaps

Provide an
analysis of the
skill gaps for the
region's
workforce,
including
individuals with
barriers to
employment:*

Empioyers report that 1 in b candidates [ack basic skills (reading, math).
Of customers served at the Cedar Rapids lowaWORKS office in 2015:

?  10.9% need their high school equivalency diploma
7 52.6% only have a high school diploma or equivalency (no additional fraining)

To help bridge the gap between needed workforce and local openings Region 10 will
continue to offer adult basic education and English language acquisition courses to build
the basic skills of the unemployed and underempioyed individuals within the region. This
will create a workforce with the skitls needed to enter into in-demand careers or to
continue onto advanced training or ceriification,

Refar to guestion B-4,

Almost 2 out of 5 applicants lack the needed occupational skills according to local
employers. This is a growing trend in the region, as past reports did not have lack of
occupational skills as the top skill lacking in job candidates. In addition, over half of
lowaWORKS customers only have a high school diploma or equivalent with more than 10
percent lacking even a diploma or equivalent. While more than 62% of customers do not
have fraining that prepares them for lacal middle skill jobs.

The regional one-stop partners will continue to link job seekers lacking credentials or
degrees with training to meet local industry and sector needs. The board has prioritized
training in Financial Services, Banking & Customer Service and Advanced Manufacturing,
as weli as any in-demand STEM careers. The workforce system will work with employers
and training providers to ensure job seekers have access to labor matket information and
local career training opportunities.

< - >

Refer to question B-4.
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Activities Analysis

Accomplishments in Past Year

Provide a brief  During this past year, Region 10 was given additicnal resources to provide itinerant
synopsis of the  sarvices in communities where IWD provided service in the past. As a result, a WorkforiA

region’s Advisor was hired in Septernber and began providing services in the communities startir-*
ig:‘;;ﬁ";’: in November 2015. On October 12th, 2015, Region 10 held an in-service training

development including all core partners (Wagner Peyser, WIOA contractor, IVRS, and AEL) where s
activitios during  Sducated each other about their programs and began the dialogue about further
the past year:*  collaborative opportunities.

in the past year, Kirkwood Community College continues to expand service opportuniti
for individuals in need of AEL services. ESL programming has been expanded fo the
lowaWORKS office in Cedar Rapids as a way 1o serve ELL learners in the area
surrounding the lowaWorks office. Managed enrollment classes have been expanded
lowa City, with [owa City ESL programining relocated to the lowa City Credit campus &
better cannect students to further training and educational opportunities. A revised inta
process has been piloted in Cedar Rapids for ABE/HSED students which now require
students to attend an 8 hour orientation session prior to enroiiment. Student retention
been a focus for staff, with efforts being made to re-engage students that have stopped
out from attendance, These efforis have led increased numbers of students being
retained in the program beyond 12 hours of instruction.

AEL instructors and staff have also continued wark on the adoption of the College and
Career Readiness standards into classroom instructional activities through continued

training in the Standards-in-Action program. Kirkwood AEL staff has also participated ir:
state frainings far SIA 2.0, fecusing on workfarce preparation integration, as well as the !
AN| academy, focusing on improved math instruction.

AEL staff has also worked with WIOA core partners on improving access to services fo
AEL students, Title [ staff have increased their presence at the AEL prograim, providin
workshops and serving as classroom presenters for ABE/HSED and ESL students,
Student referrals for VR services have increased, and lowaWorks computer fraining
sessions have been co-located at AEL jocations in Cedar Rapids and lowa City.

All core partners, including IDB, will be included in core partner trainings and meaetings

VRS and DB will provide outreach and support to enhance individuals that experience
barriers to employment so that staff is more comfortable providing services to individua
{0 increase accessibility within the system. [DB staff Is integrated inio activities related
employment development and job placement for individuals with barriers to creating m
universaily designed services.

This past year the Dislocated Worker team developed a system and program around
offering apprenticeship programming for dislocated workers. The team has learned mu
about apprenticeship opportunities in the area, how to develop those, created linkages
with training providers and employers and developed a system fo quickly prepare
customers for apprenticeship and helper positions. The integrafion of the business
services team has also been a success and is helping the program spread and
apprenticeship opportunities grow within the region.

The youth team has developed stronger linkages with agencies serving out of schooi
youth. They have increased out of school enroliments throughout [ast year and into thi
year. The team has also increased employer linkages and is complefing more internsh
and work experiences with students. Devslopment of stronger linkages with the busin
services team is creating additional opporiunities for youth.

Region 10 has five robust sector boards covering Advanced Manufacturing, Health Ca
Information Technology, Financeflnsurance, and Transportation. These sector boards
work in partnership with local economiic development group, sector partners and
Workforce Development Board to develop curricuium that is industry recognized, as w
as to promote the opportunities within their respective industry to both the current and =%
future workforee, ‘

Region 10 has two Employer Council of lowa (ECI) groups who meet monthly to discus: ¥

Lamrema walatimed e ¥ Al asmerbo
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to address those topics.

Region 10 also provides industry driven, short term training opportunities as core services
to our members within the center. Topics are determined through collaboration with local
businesses to ensure training meets thelr immediate needs.

In Region 10, the core partners have been meeting since August of 2015 in order to foster
additional opporfunities for collaboration and to provide aligned services to customers of
each program. Core parfner managers have been mesting on a regular basis to discuss
programs and services each program provides, look for opportunities to work together to
lessen duplication and increase collaboration.

On October 12, 2015, staff members from all core partners met in a joint in-service, where
representatives from each partner shared with others on their services, Staff members
then participated in a modified SWOT analysis, providing the core partner managers with
information for additional training and collaboration oppertunities.

From that information, work has begun on creation of referral materials o be used by
each program, as well as dentification for additional training opportunities, as feedback
from staff members indicated a desire for additional fraining opportunities. Staff members
from the cote partners were again brought together on January 13, 2016, for a joint
training with Mr. Greg Newton, WIOA consultant.

The core partner management team in Region 10 has also met fo work on the creation of
the Region 10 local plan, as well as the formulation of the iocal memorandum of
understanding. Core partner members have also begun to atfend meeting of the local
workforce development board fo present information on core partner programs, and to
provide asslstance to the board on plan development.

&< B D TR Pt S R L Sal A . >

Refer to question B-1 and B-5, Provide an anzlysis of the region's workforce development activities, including education
and tralning activities of the core pratners.

Mandatory and Other Partners

Attacha

spreadsheet of

all mandatory

and other

partners forthe  RegionalOne-StopContactlist.docx
regional

workforce

development

system:*

Strengths and Weaknesses of Workforce Development Activities

Provide an Weaknesses;
analysis ofthe ¢  Customers unaware of alf services A
strengths and ?  Customers unaware of need for services (customers do not understand that they
weaknesses of 4y |ack skills and/or the high expectationsineeds of local employers)
existing ?  Employers report fack of soft skills. How can we incorporate more soft skills trainir ..

‘;:::fg::gent 7?7 Continuing to strengthen relationships between all programs.

activities of the
core partners:*  Strengths:
?  Relationships with employers through Sector Boards and staff work.

?  Employer information sessions for career planning and developing short term in
house training based upon business needs.

? Al partners integrating into sector boards to serve more targeted populations.
Serving higher need individuals with job placement.

in order to address some of the weaknesses the following are being implemented or
enhanced:

Soft skill training is provided at the one-stop center through the Workin? It Out curriculm;;
Goodwill of the Heartland also offers the World of Work soft skili workshop at the one-st .
office.

IVRS provides job candidate job seeking skill training that is tailored to provide one-on-
one training for individuals with various barriers or disabilitles. IVRS ufilizes the 30 Way
to Shine curriculum, making it available to all customers of the one-stop system.

Indiviidiiale with harriare tn amnlavumant ara nrowdidad candicae that alinn with thaie
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identified barriers. Upon intake, those who disclose the need for addiional services are
referred to appropriate partner agencies that can provide services fo address the barriers.
For example, a student lacking basic academic skills is referred to the AEL program
located within the one-stop for assessment and determination of classes and services.

Refer to question E-2.

Current Leve] of Integration and Alignment

Describe
strategies and
services of the
core partners
used to
coordinate
workforce
development
activities with
economic
development
programs and
actlvities:*

Describe how
the region
coordinates with
area secondary
and post-
secondary
educational
institutions to
align strategies,
enhance
services and
avoid
duplication of
core partner
services:*

" one-stop for students with CASAS scores of 220 and above. For students with CASAS

The four core partners meet regularly to discuss strategies to implement WIOA, complete
the Customer Service Plan and coordinate services in the region, including coordination
of activities around workforce and economic development. Below are a few key
exampies of how the core partners arg alighing services.

Regular meetings with core partner managers help keep joint strategies and services on
track. Meetings typically take place every other week, but more often when needed.

The IVRS and lowaWORKS Business Services teams are more aligned in their work with
employers.

Aduit Basic Education is providing services at the center.

The lowaWORKS office is beginning to provide job search services and referrals at the
Adutt Basic Education office.

IDB reguiarly attends the workforce one-stop partner meetings and was invited to other
frainings this fall, and was able to attend those trainings (n other regions covered,
receiving similar information as Region 10.

IVRS has a team member who s providing sarvices on the floor and is acting as a
resource for other one stop staff members serving individuals with disabilities.

Youth team coordinating with the Business Services team to identify youth work
readiness opportunities.

The four core partners are attending sector board meelings together to better align
services with employer needs.

The core partners are meeting together as full teams to participate in joint trainings. Asa
result several smaller work groups have been idenfified to work on better coordinaticn of
services.

Refer to guestien B-5.

IWWRS maintains formal Memorandums of Understanding with Kirkwood Community
College, VA Vocational Rehabilitation and Employment, and Deparfment of Education. |/
outlining roles and responsibilities, this creates a streamiined approach to providing
wraparound supports and services that create learning opportunities to advance skills t
will directly impact the areas labor market.

The Wagner-Peyser team supports secondary education with training for NCRC testing

The lowaWORKS office, Business Services team and youth team work with local schoo
to offer an annual youth job fair in Cedar Rapids, and is & partner in youth job fairs in lo
City.

The lowaWORKS office provides job search and basic occupational training through
workshops offered at the lowaWWORKS office but promoted and utilized by K12 students

To enhance and improve AEL services at the one-stop, the AEL program is currently 1
reviewing the service delivery model at the Cedar Rapids one-stop office. Tentative pla
are to move to a managed intake and managed enroliment classes to be offered af the

scores of below 220, referrals will be made for students to attend classes at the main Al
program location in Cedar Rapids. AEL staff are also looking to schedule office hours fi
a transition specialist/pathway navigator at the lowaWarks office on a regular basis,

Adult Education and Literacy program representatives attend county cenier and regicnz
center meetings held by Kirkwood Communily Coliege. At the regional and county cente

mmntinan, ranrasnntobiuna fram aemn I 19 cehande arn nrasont. nhaut mierant
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Kirkwood offerings, including updates from the AEL program on services provided by the
AEL program at each county or regional center. These meetings also provide an
opportunity for the AEL program to receive feedback and suggestions from area K-12
school. The AEL program director also serves as the college?s voting member on the
local RWDR. Regional center representatives also serve as members of the [ocat AEL
participatory planning committee to provide input and suggestions for programming in the
service region, especially in rural areas of Region 10.

Economic devalopment partners in Region 10 serve as ex-officio members of the local
RWDB. Economic development officials also participate in regional sector board
meetings. Through these efforts, the RWDB and core partners learn of workforce needs
from a larger regional perspective, helping to guide programming and activities,

The Youth team works closely with area High Schools. The team receives referrals for

enroliment into the youth program. Sfrong partnerships also exist with the iJAG programs
located within the Cedar Rapids Community School District and the towa City Community
School District. VRS is also a key referral partner when serving n-school youth.

< >

Refer to question B-7.

Regional Strategic Vision and Goals

Regional Vision Statement

Provide a vision statement which demonstrates alignment with the Govemnor's Fulure Ready lowa Initiative and lowa's Unified State

Pian.

Regional Vislon

Statement;*

Region 10 Vision:
Providing a seamless and integrated workforce delivery system for businesses and

individuals by:

1. Ensuring accessibility for all individuals, including those with barriers to
employment.

2. Sustaining and strengthen regional economic growth through innovative sector
partnerships

3. Creating pathways that connect a pipeline of educated and skilled workers to
current and emerging industries leading to self-sufficient careers.

Region 10 Mission: Effectively contributing o lowa?s Creative Corridor?s quality of life by
connecting businesses and individuals to workforce solutions.

L >

Description of Regional Strategic Vision

Describe the

regional board's
strategic vision

and goals and
priorities for
preparing an
educated and
skilled
workforce

ineluding youth
and individuals
with barriers to

employment:*

https:/f’www.iowagrants.gov/getApplicationPrintPreview.do?documentPk=1461336266459

Region 10 will develop and deliver a demand driven system that focuses in on business
needs, and helps workers align their skills and abilities with the needs of the region. Use
of sector board work and career ladders, local economic development groups, and labor
market data the system will respond to the regions needs and align services to help
workers increase wages, meef business demand and foster growth in the Creative
Corridor.

The board is focused on the Advanced Manufacturing and Financial Services, Insurance
and Customer Service industry sectors and career opportunities as well as STEM
pathways. The need to identify and serve the underserved population such as those with
disabilities, ¢riminal backgrounds, poor work history and other barriers will be critical to
help fill the workforce demands of sectors.

Strategic Priofities and Goals:
Priority #1.  Community Awareness of Integrated Workforce System: Design an
integrated workforce systemn that focuses on increased awareness of the workforce

system with external customers (businesses) and internal customers (four core partner
programs).

Goals:

?  Develop a Workforce System Orientation for use with Businesses and Customers.
7?7 Increase visibility through jeint outreach, marketing and awareness campaigns,

Page 12 of 33
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especially seeking local media outlets.

?  Provide ongoing staff training, continuously integrate services and evaluate
regularly. -

?  Develop a referral process between the four core programs which includes a hand
off and follow up process.

?  Inform customers of career pathways and cccupations that lead to self-sufficiency.

Priority #2. Preparation of the Workforce: Design, develop and offer training for
individuals?including those with barriers to employment--to prepare for current and
emerging industry workforce skilt requirements. Support the region?s workforce through
pathways that provide advanced, skilled and future ready workers.

Goals:

?  Design ang develop career exploration and fraining pathways (including basic, soft
and hard skills), especially focused on Advanced Manufacturing and Financial
Sarvices/Insurance/Customer Service sector board pathways.

?  Provide training information on STEM and high-demand occupations in the Creative
Corridor.

?  Provide fools, resources, and services to reduce barriers to work and
educationftraining,

?  Align partner services to training pathways to reduce barriers and ensure customers
receive needed support.

?  Expand access fo training and education opportunities through ihe use of distance
learning tools, videoconferencing, and other technology.

?  Co-enrofl participants in core partner programs as apprapriate to provide
participants with access to needed and available services.

Priority #3.  Effective Business Engagement: Engage more effectively and widely,
and collaborate more extensively with employers in workforce planning. Provide access
to individuals with workforce resources aligned to business needs and the region?s
current and emerging sectors to bolster regional workforce competitiveness,

Goals:

?  Support ali regional sector board work focusing on Advanced Manufacturing,
Financial Services/Insurance/Customer Service, and STEM by ensuring alignment to
regional workforce needs/demands.

?  Create workforce sysiem programming aligned to local business demands/needs.

?  Integrate current apprenticeshlp career opportunities into career and training
pathways and expand apprenticeship opportunities with regional employers.

? Develop systems to better prepare and help individuals with barriers to employment
to enter into fraining career opportunities and long-term emplayment.

Refer to question C-1,

Vision Alignment to State Vision and Goals

Describe how
the regional
board's vision
aligns with the
State's Strategic
Vision and
Goals in the
Unified Plan:*

Region 10's vision and goals align with the states vision and goals.

The focus for both the stafe and local vision and strategic priorities centers around
accessibilily to pathways for workers to enter into current and emerging industries.
Through increased accessibility and awareness for individuals and businesses, Region 10
will connect customers into the integrated system in as seamiess manner possible.

Priority #1: Community Awareness

This local priority works toward better accessibility and awareness within the community.
It also focuses on better integration of services to create a stronger workforce system.
Priority #2: Preparation of the Workforce

This priority focuses on developing and supporting career pathways. it will involved
developing a workforce pathway (internal) to link customers to training and career
opportunities.

Priority #3: Effective Business Engagement

This priofity will target the state focus on sector parinerships, enhancing and growing
business partners to respond to business needs and develop a responsive career
pathway system,

https://www.iowagrants.gov/getApplicationPrintPreview.do?documentPk=1461336266459
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Refer te question B-2.
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Regional Strategies

Strategic Alignment of Resources

Taking into
account the
analyses
described in the
Regional
Strategic
Planning
section,
describe
strategies of the
core partners to
align resources
available to the
local area to
achteve the
strategic vision
and goals:*

The board and core partners will align resources of the core programs through:

7  Adult Education and Literacy representatives on RWDB

?  Vocafional Rehabilitation, Adult Education and Literacy, Wagner Peyser and Title
1B. attending RWDB meetings and present jointly on services and activities.

?  RWDB monitors spending, performance measures, processes and referral system
of core partners to ensure we are aligned, on track and targeting RWDB priorities as a
workforce system.

As a result of all staff core partner workshops and meetings, three workgroups have been
established, comprised of members from each core pariner program, to develop action
plans for FY17 to be adopted by local core pariners. The teams are focusing on the
areas of workforce system access, integration of customer services, and employer and
business engagement. Workgroups are a grassroots approach to developing integrated
system, with managers providing guidance but staff leading each work group.
Recommendations and plans for implementation of recommendations will be ready by
impiementation by October 2016,

Refer to question C-2,

Expanded Access

Describe
strategies the
regional board,
working with the
core partners
will expand
access fo
employment,
training,
education, and
support services
for eligible
individuals
including youth
and individuals
with barriers to
employment:*

The board and core partners will provide expanded access of the core programs through:

?  Co-enroliment in multiple partner programs

Development of referral process, tracking system and follow-up of referrals

Integration and co-location of services

Workforee system orientation

?  Regional partners coordinate the development of focal Memorandum of

Understanding

?  Ongoing staff training and work groups to ensure greater access fo services with

reduced duplication.

?  Youth and young adults, especially out of school youth, are engaged through

partnerships with community based organizations (homeless shelters, corrections,

Goodwill}. ,

?  Youth are also identified through co-enroliment with IVRS and TANF programs.

?  IVRS uses Microsoft accessibility stite to ensure individuals with disabilifies are

able to access documenis and information. Core partners can ufilize technical assistance

from the [VRS assistive technology consuliant to problem solve accessibility issues within

Region 10.

?  The one-stop system utilizes laptops to serve customers in rural areas, during layoff

events and other community events.

? VRS is launching a new YouTube site to connect individuals with provide expanded

access for the deaf and hard of hearing customers,

?  Language Line i ilized to en ccessibili
<

SV IE RN IS

Refer to question C-4.

Facilitate Career Pathways and Co-Enrollment

Describe
strategies the
regional board
will facilitate
with the core
partners in the
development of
Career Pathways
and co-
enroliment, as
appropriate, to
improve access
to activities
leading to a
recognized post-

https:/fwww.iowagrants.gov/getApplicationPrintPreview.do?documentPk=1461336266459

The board and core partners will facilitate career pathways and co-enroliment through:
?  Alignment of business outreach activities
?  Co-enroliment in multiple partner programs
?  Monitor joint performance metrics

Foster pathways (referrals) between the core programs to prepare individuals for
post secondary credentials, and increase basic skilis.
?  Together work with sector boards and businesses to identify career/training
pathways., and develop pathways with in the workforce system to link people with these
career paths.

A cross-functional workgroup is developing a system orientation and access warkplace

for all workfarce system customers with no wrong door inio services. Until a formal state
sanciioned system for co-enroliment, joint performance management is developed the
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secandary partners will coordinate services and monitor handoffs. Region 10 will comply with the
credential, new system and ensure staff receives appropriate training.

including a .

credenttal that is

an industry- Refer to guestion C-4, Part B,

recognized

certificate,

portable and

stackable:*

Additional Regional Board Strategies

Identify any
additional
regional board's
St'l'att.eg“:s local The RWDB partners with existing training programs inciuding PACE, GAP, Four Oaks
relative to Jocal  pATHS Goodwill, and Department of Corrections. These partners provided needed soft
workforce . e . .

skills fraining, work exgeriences and customers into the workforce system to help us all

development g
educat?on and  Meet the needs of businesses.

training needs
not otherwise
included:

Strategy Alignment to State Strategies

Describe how The Community Awareness priority will design an integrated workforce system that

the regional focuses on increased awareness of the workforce systemn with external customers

board's (businesses) and internal customers (four core partner programs). By working

ﬁirt?nt?t?;egt:?q: collaboratively to increase awareness of all services win the workforce delivery system,
ate we will ensure employers are aware of our services and utilize the workforce system to fill

Strategies in the . e T . . X [ :

Unified Plan:* their talent pipeline. This aligns with the state's strategies of accessibility and Integrated

education and training.

Preparation of the workforce priority will focus on design, development and training for
individuals to prepare for current and emerging industry workforce skill requirements,
This priority will support the region?s warkforce through pathways that provide advanced,
skilled and future ready workers. lowans in Region 10 wilf learn about in-demand
careers, be able to start on their training pathway through each of the core partners and

. gain skill aligned with employer neads in the region. This aligns with the sate's strategies
of career pathways and integrated education and training.

Effective Business Engagement pricrity will ensure the workforce system engages more
effectively and widely, and collaborate more exiensively with employers in workforce
planning. The system will provide businesses with access to individuals with workforce
skills aligned to business needs, through participation in sector board activities, ECI
evenis, and inclusion of businesses into activifies at the center. This aligns with the state
strategies of career pathways and sector partnerships.

Local cross functional workgroups are developing action plans to ensure core partners
understand program services. Ongoing cross training is a goal within each action plan.
These plans will align precesses and procedures o more effectively co-enroll customers
within TANF, IDB, IVRS and A/DW/Y while integrating with other community partnars
(PATHS, KPACE, GAP).

Youth with disabilities, especially those who are out of school, are a target audience of
the Titie 1 youth and young adult program with a goal of providing work experiences
combined with credential training to prepare youth for local careers by developing both
soft and cccupational skills.

The one-stop system assists all who have disabilities and barriers, including those who
are blind or visually impaired.
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Performance Goals (Joint Goals across Core Programs)

How will core
partners
contribute
toward the
State's expected
level of
performance
based on
primary
indicators:*

**State Joint Performance Goals Pending.**

Each core partner’s individual performance metrics along with the joint metrics will be
monitored regularly by the Regional Workforce Development Board. The core partners
will work towards each hitting their individual metrics which wilt help all achieve the joint
metrics.

Through co-enrollments, Integrated services, no-wrong-door policy, increased referrals,
and better linkage with employers, the four core partners will fogether meet the Region's
joint performance metrics.

Refer to question E-10.

Assessment for Continuous Improvement

Tracking Performance Outcomes and CONTINUOUS IMPROVEMENT

Describe how
the regional
board will
assess the
overall
effectiveness of
the workforce
investment
system in
relation to the
strategic vision,
goals, and
strategies and
how it will use
the results of
this assessment
and other
feedback to
make
continuous
improvements:*

The regional workforce development board is prepared to meastire the overall
effectiveness of the one-stop system through:

(1) Review of joint performance metrics

(2) Review of individual performance metrics

(3) Review of sfrategic priorities and goals

Through analysis of these iterms at each meeting, the board will ensure the system is
making progress towards the strategic priorities and goals. The board will increase goals,
add goals or re-evaluate goals to meei business needs within the Creative Corridor.

< 5 >

Refer to cg}lestion C-13.

Implementation of Strategies

Regional Workforce Development Board

Describe how
the regional
board will
Implement its
identified
strategies:*

In order to meet the requiremeants of WIOA for cooperation between the programs of
Workforce Development, Vocational Rehabilitation, and Depariment of Education ~
commen portal, referred to as the ?Services Accotint,? collects common demographica
information and assigns a state wide Participant Individual Record Layout (PIRL) numbt
The Services Account uses Open ID to permit users o use their personal email addrest
and password. This portal is owned by lowa Workforce Development and is cusrently
scheduied to receive upgrades which will make agency cross-use more efficient, refiabk
and secure.

lowa?s common data-collection and repotting processes are used for all programs and
activities provided by workforce investment funds at lowa?s One-Stop Centers. lowa?s
Integrated Service Delivery system uses a common job-seeker registration and
enrofiment process that also uses the same computer software that generates the
participant data base. IWORKS is lowa?s data management system.

Customers access career services throughout their experience with the integrated one v
£

Aiimndimnn fan ek
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Core Partners

Describe how
the regional
board will
implement its
identified
strategies with
regard to
Wagner-
Peyser:*

Describe how
the regional
board will
implement Its
identified
strategies with
regard to Adult
Education and
Literacy:*

htips:/fwww.iowagrants.gov/getApplicationPrintPreview.do?documentPk=1461336266459

the "Services Accouni") pertaining to their educational level, work experience, desired
goals, and any known barriers. Customers become ?members? through this process
resulting in full access to all WIOA core services. Staff creates an individualized service
plan addressing the needs and goals of the member. Throughout the implementation of
the initial service plan, staff utilizes various assessment tools to determine if more
intensive services are necessary in meeting the member?s employment geal. As part of
this process, it is imperative that the WIOA pariner staff collaborates, ufilizing subject
matter expertise to determine the best course of action to assist the member rather than
simply making a ?referral?.

This will create a shared pool of candidates for the fore core partners to serve together,
be measured on together and create a process for stronger referrals and linkages
between programs.

Currently team members from Goodwill, Wagner-Peyser, Adult, Dislocated Worker,
Youth, PROMISE JOBS, IVRS, iDB and Adult Basic Education provide career services
within the one-stop center and throughout the region. Career services include but are not
timited to workshops, individual consultations, referrals, assessments and short term
stackable credeniials,

Wagner Peyser business representatives meet with VRS staff and Apprenticeship grant
staff members fo plan business outreach and job fairs. Including partners in the planning
of events reduces duplication of services, In addition, the region is estabiishing cross
functional teams to reduce duplication by coordinating system access activities. Ongoing
coordination to avoid duplication wifl continue and be enhanced through the work of the
cross functional workgroups.

< >

Rafer to guestions D-3 and D-7. Include how the Ona-Stop centers are using Integrated, technology-enabled Intake and case
management, and how career services are provided.

Region 10 has developed an Action Plan Worksheet serving as a menu of services
available to all members. Action steps are tailored to meet the specific goal of the
member. At minimum, all customers will complete their work registration; receive labor
market information, training information, work readiness assessment opportunities, and
referrals to core and one stop partners. Duplication of services will be minimized through
the development of teams including both core and system partner staff. Thess teams will
develop processes and procedures regarding appropriate program referrals of customers.

Refar to question C-9. Include how Improved service defivery and avoidance of duplication of services wiil be achleved.

Current Adult Education and Literacy (AEL) services are provided locally by Kirkwood
Community Coliege. The local AEL director also serves as a voting member on the lociA
board, and has been a member since 2041. This has enhanced Region 107s knowledg
and understanding of AEL services, as the board has received fraining in the past on Al ;-
programming opportunities through the region. As part of the renewal of Kirkwood?s lor.
plan extension for the FY2016 cycle, the local board was presented with a summary of &
Kirkwood?s plan and provided a letter of support for its annual renewal. This process
oceur again for the FY2017 program year, as the AEL program enhances its collaborati' .
efforts with other local core partners. o

Region 10 plans to focus its adult education and literacy (AEL) efforts on the following 3
priority areas as outlined in WIOA: adult education, digital literacy, career pathways,
English Language Acquisition (ELA) courses, integrated Education and Training :
opportunities for ELA as well as non-ELA students, workforce preparation, and financial,
literacy. These services will be delivered by AEL staff in collaboration with local partner
to avoid duplication of services.

AEL services are provided throughout region 10 at Kirkwood Community College
locations, the 6th Judicial District Campus, as well as at the Cedar Rapids one-stop. F
students coming to existing AEL courses, referrals are made or on-site visiis are
conducted by core pariner staff to provide services to AEL students. Examples of this
visits and presentations by lowaWorks staff at AEL locations, on-site appoiniments by
Title | youth staff, and referrais or appointments for VR assessments.

Core partners have received training as well as referral materials to make appropriate
referrals to AEL services. By the start of FY2017, core partners wili receive web access
to the appointment scheduling system utilized by the Kirkwood AEL program to be able’
create appointments for AEL services provided at non one-stop locations. v
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Describe how
the regional
board will
implement its
identified
strategies with
regard to
Vocational
Rehab#itation:*

Describe how
the regional
board will
implement its
identified
strategles with
regard to Adult
and Dislocated
Worker
services:*

https://www.iowagrants.gov/getApplicationPrintPreview.do?documentPk=1461336266459

Members of the Kirkwood Community College AEL team have been collaberating with
other gore partners on training, education, and identification of potential service
enhancements since July of 2015. Staff members have participated in joint trainings and
have served on functional work groups convened by the core partner inanagement team,
A matfrix of core partner services has been developed as a way to identify customers
eligible for services from each core partner to make appropriate referrals. AEL staff
members are also collaborating with one-stop partners on providing services such as
computer literacy courses and job readiness workshops by hoesting these workshops at
AFEL sites in addition to the one-stop offices. In return, AEL services have been expanded
at the Cedar Rapids one-stop location to now also include ESL programming, When
appropriate, referrals are made to partner agencies. The efforts being made by the local
partnership and workgroups witl further define how these efforts will be designed,

nd imp

Refer to question C-10. Include what efferts are being taken to enhance the prevision of servicas such as cross-training of staff;
technizal assistance, use and sharing of information, cooperative effarts with amployers for Improved service delivery and
avoldance of duplication.

The Region 10 lowaWorks One-Stop System will utilize expertise provided from lowa
Vocational Rehabilitation Services. VRS services are hased on an eligibility criteria
determined by policy upheld by (RSA,) or Rehabiiitation Services Administration.
Strategic planning and training to board members and System Staff will guide delivery of
vocational service to the eligible and potentially eligible lowan aduits and transition aged
youth. VRS utilizes the Continuum of services Model {Attached) to guide need for
services. As a core System partner, utilization of System services will be investigated and
identified at every poinf of job candidate engagement. Referrals using a collaborative
approach provides linkage to program participants with disabiities.

[VRS' role on the Regional board links business and industry with support and education
in following ADA, Legal Changes and Federal Cades, Section 511 and Section 503.
Education on these laws and programs will be provided via regional board meetings and
to all partners. Sector Board stake-holders will also have an integral role on the
development and implementation of services for adults and transition-aged youth with
disabilities to gain access to emerging trades and jobs. IVRS will provide ongoing
communication, training, and input to the Region 10 Board and members. A member of
VRS will be present at RWIB meetings to provide advocacy and oversight. Regional
Boards will offer feedback and guide priority needs for IVRS initiatives. The Disability
Resource Coordinator and IVRS will ensure Regional Board participation in sirategic
implementation and inclusive access to Career Pathways, Emerging Sectors, Adult
Education, Community Vocational Training, and Disability Services and Transition
Programming. VR will provide oversight of programmatic provisions centered on providing
inclusive services to all persons with disabilifies.

The Wagner Peyser and [VRS business service teams are attending each other?s
meetings and conducting business meetings together to cross train staff on what each
agency offers.

Refer to question C-11, Tnclude what efforts are taking place to enhance the provision of services to individuals with disabliities
and to other individuals, such as cross Training of staff technlcal assistance, use and sharing of information, cocperative efforts
with employers and other efforts at cooperation, cellaboration and coordination.

Adult and Distocated Worker services and staff are found in the Cedar Rapids
lowaWORKS one-stop office and the lowa City lowaWORKS office. Staff are integrated
with Wagner-Peyser staff at the Cedar Rapids office and work together in the lowa City
office. Career Services and Individualized Career Services are provided in conjunction
with center staff. These include workshops, assistance with job search and training in
computer labs, assistance with finkage fo other programs and services and information on
in-demand careers, just to name a few. Staff also provide training services for individuals
in need of additional occupational skills training. These individuals are referred from
partner programs or idenfified when receiving Individualized Career Services.

Through the work with the local sector boards, continual training and awareness of local
economic conditions and reports, Adult and Dislocated Worker staff link individuals with
employment and fraining options that are a fit for the individual and the region, with the

goal of family sustaining wages.
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Describe how
the regional
board will
implement its
identified
strategies with
regard to Youth
services:*

Refer to question E-2. Include how services are provided and the capacity to address the ldentified education and skill needs of the
workforca and the amployment needs of employers,

‘The following programs are available through multiple partners within the region and
include bui not limited to WIOA, lowa Vocational Rehabilitation, Adult Educationand A
Literacy and other community praviders. The youth service provider will ensure these ..
activities are available to all youth, buf espacially to youth enrolied in the WIOA youth
program. A strategic planning around youth services was completed in 2012, and
updated in 2016. Al 14 required youth elements are being offered where needed.

1. Tutoring, study skills training, dropout prevention strategies (RBS) (SEC)

2. Alternative secondary school services or dropout recovety services {SEC)
3. Experiential Learning 7 Paid and unpaid work experiences that have as a
component, academic and occupational education, which may include: i
(v) Summer employment opportunities and other employment opporiunities available !
throughout school year (WEP) s
{(vi) Pre- apprenticeship programs (PRE})

{vii} Intemnships and job shadowing (INT), (SHW)
(viii) On-the-Job Training (OJT)

4. InstitutionalfQccupational skill training shall include priority consideration for trainin_-;
programs that lead to recognized postsecondary credentials that are aligned with in
demand industry sectors or occupations (OJT) {IST) (CUS) (APP) (ENT)

5. Education offered concurrently with and in the same context as workforce
preparation activities and training for a specific occupation or occupational cluster (PRE
(APP) (IST)

6. Leadership development opportunities {LDS)

7. Supportive services

8. Adult mentoring for a duration of at least 12 months (MEN)
9. Follow ?Up Services (PPS)

10. Comprehensive guidance and counseling (G&C)

11. Financial Literacy education (FIN}

12. Entreprensaurial skills training (ENT) o
13. Services that provide labor market and employment information about In-demand -
industry sectors or occupations available within the local area (JSP)
14, Activities that help youth prepare for and fransition to postsecondary education ant
training (WEP), (MEN) (SEC)

The following is a list of additional activities and services that are available in Region 10
fo support the required youth services avaiiable:

?  Entrepreneurial Training (ENT),

?  Job Search and Placement Activities (JSP);
?  Pre-Employment Training (PET); and

?  Skill Upgrading (SUG)

Support Services are those services that are necessary to enable a youth to participate
activities authorized under WIOQA. The following types of support services are available
Region 10 or youth.

Rv]

Clothing (occupationally required or required for interview)
Dependent Care
Miscellaneous services &
Residential/Meals support
Stipends (STI) youth only
Transportation

e IES BUG IR JEN

When a support service is not available through WIOA in Region 10, every effort will be
made to pariner with various service providers in the region and appropriate referrals wi
be provided fo participants with services being delivered jointly.

As services or nesds change the youth standing committee of the RWDB wili meet to
identify solutions to providing the right services to WIOA youth,

Other strategies within the youth pragram to provide services include:
?  Increased focus on work based learning activities, with a growing number of youth o
enrolling into WEP, LIN and Pre-Apprentice acivities.

7  Partnership with K12 providing workshaops on basic occupational skills training
{OSHA, forklift) preparing students for paid summer interns upon completion of junior ye:
high school training. B
?  Increased linkage with dislocated worker apprenticeship program te link youth w1th
apprenticeship opportunities or as a co-enrolliment for dislocated workers below age 25V

i Conrdination of threa amnlovmant nronrams parjh vear in lr'lpnhfv anrd anrnll a
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cohort of new youth participants during each timeframe. These would align with
traditional hiring seasons {sumimers and holidays).

Refer to guestions E-5 and E-7. Include identification of successful modeis of such yousth warkforce actlvities belng used andfor
planned, and describe how each of the required fourteen propram elements wilf be made avallable to youth,

Describe how The IDB is the vocational rehabilitation program authorized to deliver vocational

the regional rehabilitation services to individuals who are blind or visually impaired, including

board will individuals who are deaf or have additional disabilities. The 1DB, through provision of
implementits  5.cesgibility studies within the one-stop, can identify accessibility gaps and staff training

identified
strategies with needs for other members of the one-stop system.

regard to the . - I s
Department for  All core partners will collaborate to ensure that participants with vision disabilities have full

the Blind:* inclusion and access into programs and services offered throughout the system. Core
partners recognize that lowa Depariment for the Blind has expertise in serving individuals
with vision disabilities. IDB will provide technical expertise and consultation to ensure that
services are fully accessible. When an individual with a vision disability requires intensive
services form 1DB a referral to DB will be made, |DB will provide cross training to alf core
partner staff on eligibility and services available through IDB. DB staff will attend
Regional Workforce Development Boards meetings, as available, and provide
represantation on business services teams. IDB VR staff wili make themselves available
in the Regional one-stop location to collaborate with partners and clients to provide
informati d ices to meet their needs

< -

Describe efforts that will enhance the provision of services to individuals with vision disabilities,
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Integrated Customer Service

Describe how

the partners will

coordinate
activities and
resotirces fo
provide

comprehensive,

high-quality
customer-
centered

- services,
including
supportive
services to
individuals in
the workforce
system.*

Describe how
the core
partners and
reglonal board
connects
services to
special
populations:*

Attached is the flow chart of services for Region 10.

There is no wrong door into workforce services. The core partners will work together to
develop a streamlinad, but effective, referral system to ensure cusfomers get to the vight
services. Those in need of training or suppert services will be linked with the appropriate
programs such as Adult, Dislocated Worker, Youth, Vocational Rehabilitation or TANF.
All services are offered at the one-stop. Where possible services may also be offered at
other partner offices or within the community to ensure greater access o the workforce
sysiermn.

A cross functional workgroup of core partners have been developad to address
integration of services and customer pool. Action plans will be developed by October
2016.

Refer to question D-14.

Core partners meet regularly to coordinate services and projects. This aligns services,
support services and fraining for customers. Customer outreach for individuals wilt
include identification of target groups for spacialized

services and contact through direct mail, email and phone calls, Examples of outreach to
customers include: Ongoing fo worksltes (e.g. Proteus); Rapid Response meetings;
marketing

efforts (newspapers, press releases, social media); targeted email and mailing lists from
data

bases, and outreach to schools and social service agencies.

Kirkwood Community College and lowa Workforce Development Business Team,
Economic Development organizations and lowa Department of Vocational Rehabilitation
will notify local businesses about opportunities for training, job development, and job
matches with available clients.

Customer outreach also includes direct feedback from the individuals and businesses
served.

Surveys will be distributed to both groups for evaluation of provided services. In addifion
to this direct feedback an annual outreach effort will be made to request feedback about
outreach

efforts and ways to improve services and communication. This will be accomplished
through a statewide job-seeker satisfaction survey and {for businesses), through the
Employers Council of

lowa (ECI) and surveys the IWD Labor Market Bureau may implement. The coordinating
services providers {KCC, IWD, Adult Education Services (AES) and Vocational
Rehabilitation) will also conduct an annual evaluation with one-stop partners to identify
areas for improvement they see within the workforce system to better serve clients.

Targeted poputations such as youth {espedcially out of school youth/at-risk), individuals
with disabilities, veterans, and individuals with criminal backgrounds, older workers,
migrant and seasonal farm workers and other populations are espedially targeted for
services.

Youth receive information about the services at lowaWORKS through the efforts of the
WIOA

Creating Futures youth tsam and Youth Advisory Council activities Partnerships have
been

developed with schools, foster care services and youth serving agencies. Job Corps also
housed at the One-Stop office, serves many at-isk youth.

\eterans are eépecia[ly targeted through outreach by the Veteran Representatives and
WIOA consultants at veteran events and veteran offices in the region.

The Department of Corrections is a workforce partner in the region who refers clients to
the

center. They also make available workfotes training activities to lowaWORKS staff to
aliow

better services to clients.

Older workers are referred between the lowaWORKS integrated team and the AARP
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pregram,

Migrant and seasonal farm workers are served through PROTEUS and lowa Workforce
Development with job search and training activities, as well as many other services.
Referrals are aiso made between workforce partners and PROTEUS.

Goodwill and the Department for the Blind are partners who refer to the one-stop center
and receive sarvices from the lowaWORKS office. These groups, as well as the
lowaWORKS office are official Ticket to Work providers. The lowaWORKS office can also
assist disabled individuals with workforce preparation and training, Email lists of members
who claim a disability are used to reach out to this population.

The Directors of Kirkwood Community Colleges county (Benton, Cedar, and lowa) and
regional centers (located in Johnson, Jones, Linn, and Washington counties) help
facilitate WIOA outreach efiorts for students and local community members of all ages
and ethnic backgrounds. The Directors also contact lowaWORKS when they become
aware of business hiring and workforce reductions in rurat communities. lowaWORKS
and the countyfregional Directors work together to previde local services as needed in the
communities that make up Region 10.

One-stop pariners meet 6 times per year to ensure referral systems are working discuss

ways

to better serve targeted groups and share information about new or ongoing services.

Region 10's Workforce Development System is comprised of One-Stop partners and

programs

that serve as the access points to the Workforce Development System and WIOA core

sarvices.

Various methods of coordinating services are utllized. These include co-focating staff and

services; cross-referring customers; using a commen intake system where applicable

and

available; cross-training staff; and partner meetings.
<5 .

Refer te question D-12. Special populations Inclede: parsons with disabllities, returping veterans and skilled military retirees,
Temporary Assisiance to Need Familles (PROMISE JOBS) reciptents, Trade Adjustment Act and Rapid Response activitles,
individuals with other barriers to employment {including these that are basic skills deficient), additional specific populations,

Attach the core
partner's area
flow chart of
services to
individuals,
including
service to youth
and those with
barriers to
employment:*

Flow Charts.pdf

Coordination, Alignment and Provision of Services

Employer Focus

Describe the use The region has developed and implemented summer youth job training programs in the

of initiatives, past. With ihe renewed interested in providing more work readiness to youth, an ongoir/

designed to youth internship program is in development with targeted outreach and enroliment goals

meet the d Through these programs youth are linked with temporary subsidized job opportunities

ﬁ?gfﬁgfgyﬁi > which provide training on soft skills and/or basic occupational skills needed in the

the region: * workplace. Permanant placement is not expected or a goal, but these opportunities oft
lead fo a part time or full time jab.

Apprenticeships and On the Job training are two tools used with dislocated workers an
adults. Through both activities the customer is hired by the employer and then

participates in on the job Iraining and for apprenticeships, additional classroom training
These opportunities are great for individuals with good basic and soft skills.

Region 10 will afign services and outreach to meet needs of businesses through feedba
from sector boards. Pathway fraining programs called Pathways to Academic Career
Education and Employment create very formalized systems for customers to move

I . AL._:_.-_._ _———
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Describe how
the regional
board
coordinates and
promotes
entrepreneurial
skills training
and micro-
enterprise
services:*

Describe how
the regional
board enhances
the use of
Registered
Apprenticeships
to support the
regional
economy:*

Provide a
description of
how the regional
beoard
coordinates
warkforce
activities carrled

Page 24 of 33

with basic ABE training in conjunction with occupational skills training as part of a career
pathway. This KCC program also provides support services. These pathways are
developad based upon Sector Board feedback.

OJT- On the Job Training Program: Provided to meet business and industry labor market
needs. This program serves as a fool to bridge the gap to employment linking individuals
with disabilities to specialized training plan that provides and incentive fo business. This
creates access fo the untapped workforce creating new applicant streams,

Project Search- Partnership with Unity Point: 9 month training pregram offering
internships are provided to assist individuals advance within various employment
opportunities in & health care setting.

Occupational Skill Training programs- Goodwill Programs {Healthcare, Foodservice,
Retail): Labor market driven training programs that offer opporiunities in specific areas.
Individual support and coaching are core components of this program. Parsons with
disabilities are trained and prepared to enter flelds via a hands-on training program that
provides 1:1 instruction, feedback and support.

Skilled lowa-The skilled lowa Initiative encourages employers to recognize the Nation
Career Readiness Certification to assist them in hiring workers with the right skilts for the
job.

Home Base lowa- State wide imitative to provide veterans and transitioning service
members and their families with opportunities and benefits for a successful fransition in
lowa. Home Base lowa?s private-public parinership provides a high level of commitment
and resources for our veterans, transitioning service members and their families.

Refer to question C-5.Examples: incumbent vorker programs, OJFs, customized trairing programs, sector strategles, career
pathways, business secvices strategies {including Integrated business services teams)

VRS & IDB?s collaboratively offer the lowa Self Employment Programs to offer specific
business consulting and guidance to assist persons with disabilities in investigating and
implementing viable entreprenewrial business platforms. The lowa Self Employment
Program assists to creaie sustainable income with the goal being self-sufficiency.

The workforce system makes referrals to the Small Business Development Centers in the
region to help individuals link with resources. In addition, the team is researching
entrepreneurial workshops that may be offered within the workforce system and center
through SCORE and the Small Business Development Center,

< >

Refer te question C-6.

Apprenticeships within the construction trades and manufacturing are growing within the
region. Through a recent DOL grant focused on linking dislocated workers with
apprenticeship opportunities, Region 10 has made much progress on developing
relationships with JATCs, non-union apprenticeship shops and union contractors. These
relationships have allowed for placement of dislocaied workers and low-income adults
into helper and apprenticeship roles.

Development of new apprenticeships is ramping up as a result of this grant opportunity.
Through the werk of Wagner Peyser and Tilfe | DW staff, more businesses are learning
about apprenticeships and are starting the process of developing their own. The
Business Servica Representative are completing outreach to registered apprenticeship
employers to help fill positions.

Lessons learned are that many workers are not ready for an apprenticeship position, but
instead may need to work on basic skills, work readiness and job search skills before
placement. They can be referred to the entire system of core providers to build those
skills, Workers can become ready through on the job fraining as a helper. Attached is a
pathway map outlining the apprenticeship pathway. Job seekers may enter into the
pathway at any point that is right for them.

ftefer to questlon C-7. Include how Registered Apprenticeships will support an individual's career advancement.

Local WIOA core partner managers are part of a Rapid Response team. When there is a
mass layoff o business closure, the local leadership team provides immediate outreach
to the affected workers. First meeting with the business leadership to further understand
the circumstancas of the layoff or closure and to educate them of the array of services
avaiiable to workers. The end goal of the management meeting is {o schedule worker
meetings, on-site if possible, where out-placement sarvices are provided. A summary of
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out in the Local
Area with
statewide rapid
response
activities:®
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all Rapid Response activities is provided at every local Workforce Deveiopment Board
meeting.

Workers are provided packets of information en unemployment insurance, job seeker
services available in the center, community resources. Other community pariners are
invited fo present on information. Partners inciude DHS, Horizons {financial and mental
health counseling), economic devetopment and HACAP typically attend. For larger
layoffs the team may facilitate workshops onsite, coordinate job fairs targeted to the
impacted workers and set up needed SUG and IST training in the community.

Refer to question C-8,

Education and Training Focus

Describe how
the regional
board will
engage local
education and
training
providers,
including
community
colleges and
area career and
technical
education
schools as
partners in the
workforce
development
system to create
a job-driven
education and
training
system:*

Describe how
the reglon’s
strategles will
enable the board
and core
partners to
leverage other
federal, state
and loca!
investments that
have enhanced
access fo
workforce
development
programs at the
institutions
listed above:*

Describe how
the region’s
strategies will
improve access
to activities
leading to
recognized post-
secondary
credentials
inciuding
Registered
Apprenticeship
certificates:*

if gaps in training options for board identified targeted industries, the partnres will notify
the board and develop a process to identify area providers wha may be able to develop
{raining programs to meet local needs.

Currently local training providers use the following methods to educate customers and
workforce staff of educafional offerings they provide:

{1) Utilize center lobby to promote training opportunities with customers.

{2) Present to workforce staif and partners on training opportunities and services
available.

{3) Make handouts and resources availabie in the center.

In addition:

The team participants in sector board meetings and activities, bringing the workforce
system perspective on business and job sesker needs to develop training pathways, and
to help engage new businesses,

Goodwill of the Heartland provides basic skills training and is integrated info the center.
The lowaWORKS center meets monthly with Goodwill and Department of Corvections to
identify training needs, and leam about employer conneetions, bringing that information
into sector boards o guide pathway training programs.

By coordinating with IVRS and 1DB, alf workforce system partners can evaluate handouts
and resources accessibility and link with IDB/IVRS resources o make updates and
provide accommodations as needed.

Through ceordination with Kirkwood Community Coliege’s additional workforce training
initiative, especially GAP Tuition Assistance and the Pathways to Academic Career
Education & Employment (PACE)programs, more Individuals can be trained and placed
into employment. By co-locating these programs at the one-stop center more WIOA
customers can be linked to these funding sources, allowing them to gain needed skills
and credentials from a high school diploma up io a two year degree. The GAP and PACE
programs only fund opportunities that are listed as high demand by local sector boards or
employee advisory committees, or through LML

Adult Basic Education services, provided through KCC, are offered on site at the Cedar
Rapids lowaWORKS center. .

The GAP and PACF programs are also part of the Food Assistance Employment &
Training Program. Through this program, any GAP or PACE funds expended on a food
assistance recipiant will be reimbursed back to the college at 50%. These funds are
reinvested info additional training and support needs of students.

Through batter coordinating of training funds more individuals can be linked with the
training they need, and the support services required for training completion. Currently
WIOA {A, DW, Youth, and VR), TANF and GAP/PACE all co-enroll students to provide
the most wrap around services possible for success.

Apprenticeships, especially within the construction industry, are on the rise. Currently,
Region 10 is administering an apprenticeship grant which links dislocated workers with
opportunities at apprenticeship employers. Through this grant, apprenticeship provider
and workforce system refationships have grown. Awareness of each others neads and
services is leading to more referrals to these employers and an increased used of On the
Job Training activity.

To prepare individuals for eniry lavel jobs or training the Cedar Rapids one-stop center
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and lowa City centers offers basic in-demand #raining including:

OSHA 10

NCRGC

Modern Manufacturing
Prepare to Care (core)
CPR

First Aid

Customer Services
Keyboarding

Microsoft Word
Microsoft Excel
Email& Internet Usage

These workshops pathway into careers or additional training for customers, especially
into the high demand fields and certifications listed earlier within Manufacturing and

Insurance Services/Banking/Customer Services,

Include a descriptlon of credentials that are industry recognized certificates and licenses that are portable and stackable.

Economic Development Focus

Describe how
the activities
identified will be
coordinated with
economic
development
enfities,
strategies, and
activities in the
region:*

Local economic development groups serve as ex-officio members of the local board.
Through these meetings and at other community meetings (such as sector boards)
partnerships have been developed to jointly share information and partner on job fairs,

outreach events, training needs, and layoff activities.

Page 26 of 33

https://www.lowagrants. gov/getAppIicationPrthreview. do?documentPk=1461336266459  4/22/2016




JTowaGrants

Regional Workforce Development Board Functions

Describe the
reglonal board's
operational
structure and
decision making
process under
WIGA to ensure
such functions
are carried ouf;*

Provide a brief
overview of the
regional board's
oversight and
monitoring
procedures,
include
oversight of the
One-Stop
Center:*

The Region 10 Workforce Development Board has 14 voting members representing
business, labor, county gevernment, city government and education. Membership is
balanced by gender and political affiliation consistent with lowa Code sections 69.69 and
69.16A. Members also represent counties within Region 107s service district. Five
members represent business, five represent laber; one member each represents a school
district, a community college, a county elected official, and city elected official. The
RWDB meets six imes a year ? typically in September, Dacember, January, March, May
and June.

The RWDB has an executive committee the meets batween full board mestings to
conduct needed business.

Two standing committees complete additional activities of the board.

{1) The audit committee reviews program and fiscal monitoring reporis, identifies
additional oparational functions to monitor (such as empioyee reviews, payroll, AP}. They
report out to the full board.

{2) The youth standing committee will begin meeting in FY 2017. This committee will
include members of the board, along with community pariners serving youth. This group
will review youth services provided, youth needs and ensure resources are being directed
appropriately.

The Region 10 RWDB wilt be reviewing board structure options and making a decision on
local structure over the next two years.
T =

Include any standing committees which are currently in existence or planaed which will support this effort,

Chief Elected Official Board Role and Responsibilities

The Region 10 Chief Elected Official (CEQ) Board meets at least twice a year in
conjunction with the Regional Workforce Development Board. CEO meetings are
typically held in May and Decamber.

The roles and responsibiliies of the Chief Elected Official (CEQ) board include:

?  Providing input fo the Governor, through WD, on designation of local workforce
investment regions.

?  Securing nominations for RWDB vacancies in accordance with lowa Administrativi
Rules 877 ? Chapter 6, and making final selection for appointment.

Accapling liability for any misuse of WIOA funds expended under the contract.

Serving as Local Grant Racipient under WIOA, including designating an entity to serve
local sub-recipient.

The Roles and Responsibilities of the RWDB include:

7 Selecting service providers for WIOA adult and dislocated worker intensive service
and youth programs.

?  Esfablishing a policy for the region?s Workforce Development Center system.

?  Developing a budget to carry out the duties of the local board, subject to the
approval of the CEQ board.

?  Coordinating WIOA youth, adult and dislocated worker employment and training
activities with economic development sfrategies, and developing other business linkage
with these activities.

?  Promoting the participation of private sector businesses in the workforce
development system, and ensuring the availability of services to assist such business
linkages with these actlvities.

Certifying eligible training providers

Determining the use of the Strategic Woridorce Development Fund including:
Operation and funding of a summer program and/or in-school youth program
Use of the discretionary funds and

Selection of service providers

Submitfing an annual report to the state workforce developrnent board
Establishing cocperative relationships with other local boards

Directing the activities of the Youth Advisory Coungil.

EVIESTENIES UL VRN S

https://www.iowagrants.gov/getApplicationPrintPreview.do?documentPk=1461336266459

Page 27 of 33

4/22/2016




lowa(rants

Describe how
the regional
board will
provide services
to youth and
whether a
standing
committee or
Youth Gouncit
will be used to
assist with
planning,
operational, and
other issues
relating fo the
provision of
services to
youth: *

Describe how
the regiona!
board facilitates
access to

Page 28 of 33

Negofiating and reaching agreement with WD on Jocal performance standards
Appointing a Youth Advisory Council.

Determining the role of the Coordinating Service Provider

Designating and certifying the Coordinating service Provider

Developing a Chief Elected Official-Regional Workiorce Investment Board
Agreement, outfining how the two boards will cooperate and collaborate in establishing
and overseeing the region?s Workforce Development Center system.

?  Developing and entering into 2 Memorandum of Understanding with the Workforce
Development Center System partners.

?  Conducting oversight of the local WIOA adult, dislocated worker services and youth
programs and the Workforce Development Center system; evaluating service delivery to
determine if local needs and priorities are being met, determining whether regional needs
have changed and if so ,whether a plan modificafion is necessary? ensuring quality
improvement is on-going, and ensuring that performance standards are met.

?  Developing ahd submitting the Regional Workforce Development Local Service Plan
based on the Regionatl Assessment and Analysis.

LS IRV IR IS IR

Regional Workforce Ex-Officio and Public Input

In addition to 14 voting beard members of the RWDB, nine ex-officio members
representing economic development, older workers, individuals with disabilities, partner
agencies and youth pregrams.

Public notices announcing these meefings are placed In the Cedar Rapids Gazette, the
recognized newspaper for the seven-county region. Meeting agendas are posted at the
lowaWORKS office for public access.

CEOQ and RWDRB Oversight

An audit subcommittee of CEO and RWDB members meeting twice a yaar to review
audits, monitoring and review internal controls and processes. Performance is reporied
at each meeting. State does program/budget menitoring and reports findings to the
RWDB. Budget information is also provided and reviewed at each meeting.

In addition to the services provided by both boards to ensure oversight of the center and
services, the Adult Dislocated Worker and Youth provider has established additional
monitoring and oversight actions Including a secondary review of all initial files, and a
review of paperwork each time funds are expended. Quarterly & 10% sample of ali new
enrollments and confracts are pulled and re-reviewed to ensure everything is correct and
that subsequent services were provided and documented correctly. Any errors are
corrected and common themes identified are then used as training topics at staff
meetings.

Refer to questlons F-% and D-6. Include processes for ensuring quality customer service and frequency of such reviews, Only
provide a summary of procedures here as you will need to upfoad your actual Oversight and Monitoring Pollcles In a
separate attachmant,

On February 8, 2016 the board met o review youth services. They determined a youth
committee would serve Region 10. The committee will function like the audit committee
with two meeting per year and a report out to the full board. The Youth Committee will
include 3 board members and additional community partners that serve youth. The
purpose, mission and vision of the committee will be established upon their first meeting
in FY 17. The board felt they should include;

(1) identifying youth needs

(2} Aligning programming to fit our clients' needs

(3) Eliminate barriers

(4) Oversight

The RWDB has determined the youth subcommittee will develop a vision during their first
meeting. The subcommittes will also work on identifying youth, pricrity youth services
and development of experiential learing options. The subcommittee will review and
provide guidance on budget expenditures, service provision to youth populations to align
with funding limits, co-enroliment, and targeted sectors.

The board will continuaily evaluate youth subcommitiee composition and identify who
should be included, such as youth participants.

Refer to question £-4. Be sure to previde the purposefvislon statement, and any other pertinent information.

The Workforce Development hoard provides insight and direction regarding access to A
services in remote areas within the region. With the Inclusion of adult education in WIO/
there is access to services at Kirkwood Community College locations in alf counties in
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services
provided
through the
One-Stop
Center: *

Describe how
the regional
board will work
with core
pariners to
enstire
compliance with
provisions of the
Americans with
Disabilities Act
of 1990
regarding the
physical and
programmatic
accessibility of
facilities,
programs and
services,
technology, and
materials for
individuals with
disabilities:*

Region 10, AEL students have access to instructors at these locations on a weekly basis,
and the reglon will study how these instructors and locations can serve as entrance points
for other core partner services and customers, using technology such as Zoom or other
videoconferencing fools. Though the AEL program students also have access to online
learning programs for basic skills, workforce preparation, and English language

learning.

In addition, virtual access points have been provided in all seven counffes within region
10, including fibraries, armories, public service agencies, and schools. The decision to
provide additional services to an area are based on factors including unemployment rate,
labor market information, and various economic development factors, natural disasters,
eic. For example, the Workforce Development Board determined that the community of
Washington was in need of in-person services, which are now provided weekly as a
resuit.

Region 10 management is aware of transportation barriers. Managers or staff attends
local transportation committees meeting in various communities to provide input and
resources.

Refer to question D-8. Include how services ara provided to remote areas, how technology is used and describe any other
methods used te ensure full access to the entire service area and populatiens,

The Region 10 lowaWorks Ona-Stop System wili comply with all provisions of the
Americans with Disabilities Act of 1990 to ensure the physical and programmatic ~
accessibility of facilities, programs and services, technology and materials for individual::. -
with disabilities. The Disability Resource Coordinate and VRS will ensure compliance
with this effort on an ongoing basis. The accessibility is reviewed quarterly and in a mo
comprehensive manner on an annual basis. An accessibility survey was conducted in
2015 by the Department of Human Rights ? lowa Client Assistant Program liaison, Pag
Easton. lowa Vocational Rehabilitation provides ongeing training to staff on ADA policy
education, and compliance. As referenced in D-8, Utilization of satellite centers, meeti
in community space, and activities using technology are leveraged to provide inclusive
services.

A joint effort between IVRS and lowa Depariment of Human Rights is addressing
accessibility and conducting formal accessibility surveys. Preliminary accessibility stud
have been completed at the Cedar Rapids ene-stop office and in the lowa City IVRS
office (located within the same building as lowaWORKS), Feedback on these will be
used to increase accessibility.

The Region 10 One-Stop System Prohibits discrimination against individuals on the ba
of age, disability, sex, race, color or nationat origin. The System promotes accessibility
all customers of the system and program services and is fully compliant with accessibil
requirements. The EEQ processes are reviewed quarterly, at a minimum, by local
management, staff and EEQ State staff. Adjustments are made as necessary to ensus
compliance.

The IWORKS data management system provides the full EEO policy and process to a[l
customers entering the one-stop center.

Complaint Policy and Procedure

This section contains the procedure to be used fo file a WIOA- related complaint in IWD
Region 10. Complaints may be fited with the Coordinating Service Provider to resolve
alleged violations of the Workforce Innovation Opportunity Act (WIOA), Federal or Stat
regulations, grant agreement, contract or other agreements under the Act.

Filing 2 Complaint

Any interested person, organization or agency may file a complaint within 90 calendar
days of the alleged occurrence.

Content of the Complaint

Complaints must be clearly portrayed as such and meet the following requirements:

1) Complaints must be legible and signed by the complainant or the complainant?s
authorized representative;

2} Complaints must pertain to a single subject, situation or set of facts and pertain to
issues over which the State has authority {unless appealed from the local level),

3) The name, address and phone number (or TDD number) must be clearly indicated
the complainant is represented by an attomey or other representative of the
complamant‘s choice, tha name, address and phone number of the representative must
also appear in the complaint;

4) Complaints must state the name of the party or parties complained against and, if v
kno(wn io the comolainant. the address and felenhone he nartv ar Dartleg

Page 29 of 33

hitps://www.iowagrants.gov/getApplicationPrintPreview.do?documentPk=1461336266459  4/22/2016




TowaGrants

Page 30 of 33

complained against;
5) Complaints must contain a clear and concise statement of the facts, including
pertinent dates, constituting the alleged violations;
6) Complaints must cite the provisions of WIOA regulations, grant agreements, or other
agreements under WIOA believed to have been violated, if applicable. Complaints
alleging a program violafion not covered under the WICA will be refarred to the
appropriate organization;
7) Complaints must state the relief or remedial action({s} sought; and
8) Copies of documents supporting or referred to in the complaint must be attached to the
complaint; and
9) Complaints must be addressed to:
Coordinating Service Provider
lowa Workforce Development
fowaWORKS
4444 1st Ave, NE -Suife 436
Cedar Rapids, lowa 52402

G b R LA it e

Refer to questions' D-13 and F-3. Be sure to inciude Information on how the canter will ensure that lowans are aot discriminated
against on the basis of age, sexual orlentation, gender, disability, sex, race, color, natlonal origin or religion,
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Regional Workforce Development Board Policies

Describe how
the regional
board will
ensure the
confinuous
improvement of
eligible training
providers and
ensure that such
providers meet
the employment
needs of local
employers,
workers, and job
seekers:*

Attach the
regional board's
process to meet
priority of
service
requirements:*

Provide the
regional board’s
definition of self-
sufficiency.
Describe the
process used to
define self-
sufficiency: *

Attach the
regional board's
Individual
Training
Account
Policy:*

Attach the
regional board's
policy(ies} on
supportive
services for core
partners:*
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The RWDB will review joint performance metrics of the core pariners at each meeting.
They also review budget information for the Title 1B programs and direct spending. The
board has established an audit subcommittee which meets twice a year to review
monitoring reports, audits, and internal processes and controls. This group reports out to
the larger RWDB, providing recommendations and cbservations.

Through ongaing presentations, Q&A and report outs of the core providers the RWDB will

be able to assess and guide the direction and work of the WIOA core providers. The

board also includes businesses, labor and economic development representatives who

help provide information and guidance on local conditions to ensure WIOA resources are

being targeted appropriately
( =

Refer to question F-2,

Priority of Services - Adult Veteran.doex
Refer to question F-9.

Employment self-sufficiency has been defined locally in Region 10 as individual or family
income annualized at or above 150% of LLSIL.

Refar to question F-10.

Attachment [TA.xIsx

Attachiment Support Services.docx
Refer 1o question F-5.

4/22/2016
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Regional Workforce Development Board Fiscal Policies

Describe the
regional board's
process for
awarding
service provider
contracts for
activities carried
out under WIOA
Title &1 *

Provide the
regional hoard's
plan to meet the
required 76%
minimum youth
expenditures for
out-of-school
youth, as well as
the plan to meet
the required 20%
minimum for
work
experience:*

Provide a brief
overview of the
regional board's
fiseal oversight
and monitoring
procedures:*

A board meeting was held on 2/25/16 to develop an RFP tempiate for Title 1 services in
Region 10, The RFP was released March 1st, 2016 with questions received from
potential applicants through March 15, 2016 and answers provided on March 18th, 2016,
Proposals were due April 8, 2016, The RFP was posted on the board website and within
the one-stop office. The proposals were reviewed by the review committes on April 26,
2016 and approved by the board on April 28, 2016. RFPs were evaluated utilizing a
scoring tool,

Refer to question C-12. Include the notice of avallabllity, where and for how long notice Is publlshed, the evaluation methoedology
for selection and what specific considerations were used for making awards. Include process for contract raview,

Regicn 10 is focused on serving youth with the most barriers to success. While
continuing to serve in school youth through either enroliment or referrals to other service
providers, Region 10 has been increasing out of school enrollments over the past 2 years.
Increased finkage and partnerships with agencies serving out of school youth has begun
and will continue. The Region 10 youth team increased spending on out of school youth
in FY 15 to 65% and are on track to spend out at 75% in FY 16. Through additional
partership with the PROMISE JOBS prograrm, young adults using the center,
Department of Corrections programs, lowa Vocational Rehabilitation Services, foster care
programs and other service agencies, out of school enrollments are increasing.

Work readiness experiences are a powerful fool for youth, helping them develop the basic
skilis needed fo be successfut in the workplace and life, as well as providing the reward of
a paycheck. Increasing access to these opportunities is important for the success of our
youth adults. The youth team is focusing on stacking work experiences with classroom
training opportunities, has set goals to increase the number of businesses signed up to
provide work experiences and infernships. A stronger partnership with the business
service feam Is also linking more young adults with appropriate employers in the region.

e Title 1 Youth program will spend 20% of funding on experiential learning activities by:

?  Coordinating 3 youth job hiring events each year

?  Bolster business partnerships through coordination with the Business Services and
IVRS teams to identify worksites, especially those known to serve disabled youth.

?  Estabiishing expectations for all youth at enroliment that participate in Title 1 Youth
programming typically includes an experiential learning component and credential training
component.

?  Complete ongoing, year round youth placements.

Refer Lo question £-6,

The board approves the A/IDW/Y budget each year. They receive updales al each
meeting on spending progress.

The board audit subcommittee typically meets twice per year to review program and fiscal
monitoring reports. These are then shared with the full board. The audit committee also
selects 1 or 2 additional areas of focus such as travel policy and payments, PCards, 10%
sample policy and procedure, and annual evaluations fo help the board understand and
monitor our infernal processes.

Below is a list of frequency and types of oversight and monitoring activities:
State-Program Monitoring-Annually

State-Fiscal Monitoring-Semi-Annually

RWDE Meetings-Review performance and budgst-six times annually (or as requested}
CBO Meetings-Review performance and budg_et—semi-annqally {or as requested)

Refer to question F-1.

Additional Documentation

https:/f’www.iowagrants.gov/getApplicationPrintPreview.do?documentPk=1461336266459
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Attach a spreadsheet of .
all Board Members: * RWDB List.docx

Attach a copy of the
current Regional by-laws: Bylaws.docx

Attach a copy of the
current Priority of Adult Priority.docx
Services policy: *

Attach a copy of the
current Oversight and Local aversight and monitoring policy.docx
Monitoring policy: * .

Attach a copy of the
current Supportive Attachment Support Services.docx
Services policy: *

Attach a copy of the
current EEO Grievance EEQ Grievance Policy.docx
procedure: *

Attach a signed copy of
the Certificate Regarding  G:\fakepath\Place Holder while Saving.docx
Debarment:*

Aftach a spreadsheet of
all public and State
partner comments with
the Board's response:*

State comments and Local Response.pdf

Attach a signed copy of

the Signatory Page-* Place Holder while Saving.docx

Regional Workforce Development Board General Assurances

The Board and CEO agree
to the General No
Assurances:*

Title:* sd
Name:* sd
Date:* 0472212016

https:/fwww.iowagrants.gov/getApplicationPriniPreview.do?documentPk=1461336266459  4/22/2016
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tndividual Training Accounts Summar

Doilar Limits

Time Limits

Degree or Certificates Allowed

Procedures for determining case-by-
case exceptions for training that may
be allowed

Period of time for which ITAs are
issued (semester, school year, short
term, etc.)




$6,000

per year

all ISTs board approved

As determined by local director

Semester or by length of certificate or certificate bundle




Support Services Policy
Adult and Dislocated Workers Support Services

Dependent Care (DPC)

Participants enrolled in IST, SEC and SUG may be eligible to receive assistance with
dependent/childcare expenses not to exceed $2.50/hour/child. Reimbursement for
dependent/childcare expenses will be made to the participant and will not be reimbursed if the
provider is the spouse/parent of child.

Financial Assistance (FAS)

Emergency assistance payable to a vendor that will enable the participant to participate in WIOA
activities. Allowable FAS services include, but are not limited to:

» Housing assistance

¢ Eyeglasses repair

» Auto repair

 {S500 maximum per enroliment)

Miscellaneous Services (MSS) (as occupationally required)

¢ Bonding as required

* Required tools

» Application and licensing fees related to education and/or employability.
* Other occupationally required licenses

» {S500 maximum per enrollment)

Health Care (HL.C) — Physical or eye exam (5150.00 maximum per enroliment)

Relocation (RLT) for a bona fide job out of the area (50 mile minimum). The job must provide a self-
sufficient wage ($500.00 maximum per enrollment)

Services for Individuals with Disabilities {SID) {$200 maximum per enrollment)

Transportation (TRN) $.35 per mile. Ten (10} miles round trip minimum and 100 miles per day
maximum for mileage reimbursement; bus passes within the municipality will be utilized for all
distances, whenever‘possible. Available to participants enrolled in Institutional Skills Training,
Remedial Basic Skills Training, Secondary Education Certification, or Skills Upgrading. Participants
enrolled in JSP may receive transportation assistance at the rate of $10.00 per week, maximum.
Participants in unsubsidized employment may receive transportation assistance for the first thirty
(30) days or until the first paycheck is received, whichever comes first.

Clothing (CHG) Participants may receive assistance with the purchase of clothing, shoes, etc.,
necessary for participation in WIOA activities or to obtain unsubsidized employment, in an amount
not to exceed $450.00 maximum per enrollment.

Supported Employment and Training (SET) ($500 maximum per enrollment)
Supportive Services and training-related contributions may not exceed $6,000 total per year.




Youth Support Services

Dependent Care {DPC}

Participants enrolled in a training based activity be eligible to receive assistance if denied by other
DPC funding sources. Reimbursement for dependent/childcare expenses will not to exceed $2.50 an
hour per child. Reimbursement for dependent/childcare expenses will be made to the participant
and will not be reimbursed if the provider is the spouse/parent of child.

Financial Assistance (FAS)

Emergency assistance payable to a vendor that will enable the participant to participate in WIOA
activities, Allowable FAS services include, but are not limited to:

* Housing assistance :

» Eyeglasses repair

» Auto repair

» ($1,000 maximum per enroliment)

Miscellaneous Services {MSS} (as occupationally required)

* Bonding as required

¢ Required Tools

 Application and licensing fees related to education and employability.
¢ Other occupationally required licenses

* ($500.00 maximum per enrollment)

Health Care (HLC) — Physical, eye exam, or eyeglasses ($150.00 maximum per enroliment}

Relocation (RLT) for a bona fide job out of the area (50 mile minimum). The job must provide a self-
sufficient wage ($500.00 maximum per enrollment)

Services for Individuals with Disabilities (SID) ($500 maximum per enrollment)

Transportation {TRN})

5.35 per mile. Ten {10) miles round trip minimum for mileage reimbursement; bus passes within the
municipality will be utilized for all distances, whenever possible. Available to participants enrolled in
Institutional Skills Training, Remedial Basic Skills Training, Secondary Education Certification,
Leadership, or Skills Upgrading. Participants enrolled in JSP may receive transportation assistance at
the rate of $10.00 per week, maximum. Participants enrolled in Experiencial Learning activities
(WEP, PRE, INT, SHW, OJT) may or receive fransportation assistance through the length of the
activity. Those entering into unsubsidized employment, may receive transportation assistance for
the first thirty (30) days of employment.

Clothing (CHG)

Participants may receive assistance with the purchase of clothing, shoes, etc., necessary for
participation in WIOA activities, or to obtain unsubsidized employment, in an amount not to exceed
$450.00 maximum per enrollment.

Supported Employment and Training (SET)




Participants may receive individualized assistance with one-on-one instruction and the support
necessary to enable them to complete occupational training and to obtain and retain competitive

employment.

Supportive Services and training-related contributions may not exceed $6,000 total per year.




Veteran Priority of Service Policy

Region 10 gives priority for enroliment into WIOA for all levels of services to veterans who seek
assistance in the WIOA Adult and Dislocated Worker program. Veterans are informed through verbal
and written notices of this service priority. If a person meets the eligibility and selection criteria for
services {and there are insufficient resources to cover all requests for assistance}, Region 10 gives
priority for services to eligible veterans. If there are insufficient funds for training or other services and
activities, eligible veterans are given preference for the remaining funds. When there are no funds for
services, a waiting list is maintained. Eligible veterans are placed at the top of the waiting list in order of
their application date.

One-Stop center partnerships are included in training curriculum on veteran issues for the center.
Topics covered include working with Vet preference; the referral process of veterans to obtain case
management from DVOPs; and sources for community service referrals for veterans. All lowaWORKS
center staff have access to the same information regarding services or our veteran clients. Each partner
organization serves as a gateway to workforce services, such as cross-referral, outreach, capacity-
building and cross-training of staff.

Program managers monitor the veteran services provided in the One-Stop system. in order to qualify
for veteran’s preference, a person must provide a copy of his/her DD214 which confirms a discharge
other than Dishonorable, and meet eligibility criteria for the designhated program. Veterans eligible for
services provided through the WIDA Youth, Adult, or Dislocated Worker program(s), and who have
separated with an honorable discharge (or under honorable conditions) from the Armed Forces after
more than 180 days of active duty — or as determined by a Veterans Representative — are granted
priority for selection to receive training services through applicable WIOA program(s). Veterans who do
not meet income eligibility criteria for Adult services are considered under the 5 percent eligibility
window.

Adult Priority of Service Policy

Adults are also to receive priority of service based upon need. Priority should be given to recipients of
public assistance, other low income individuals and individuals who are basic skills deficient, Services
are to be provided to those who can benefit from and who are most in need of such opportunities.
Region 10 gives priority to individuals who fit one of the three priority populations below.

{1) Receive public assistance
(2) Other low-income indiviudals
a. Receives or in the past 6 months has received, or is a member of a family that is
receiving or in the past 6 months has received, assistance through the Supplemental
Nutrition Assistance Program {SNAP), TANF, Supplemental Security Income (SSI) under
Title XVI of the Social Security Act, or state or local income-based public assistnce
program’ or relation to family size, is not in excess of the current U.S. DOL 70 Percent




Lower Living Standard Income Level and U.S. Department of Health and Hman Services
Poverty Guidelines or

Is a homeless individual, or

Is an individual wih a disability whos own income meets the income requirements
above, but who is a member ofa family whos income does not meet this requirement.

(3) Individuals who are basic skills deficient. The term “basic skills deficient” is defined to mean a

youth or adult who is unable to compute or solve problems, or read, write, or speak English ata

level necessary to function on the job, in the individual’s family or in society. lowa Workforce

Development’s guidance for making this determination is to include an individual who meets

any one of the following:

a.

Lacks a high school diploma or equivalency and is not enrolled in secondary education;
or

Scores below 9.0 grade level (8.9 or below) on the TABE; CASAS or other allowable
assessments as per National Reporting System (NRS) developed by the U. S. Department
of Education’s Division of Adult Education and Literacy; or

Is enrolled in Title 1l aduit education (including enrolled for ESL); or

Has poor English language skills (and would be appropriate for ESL even if the individual
isn’t enrolled at the time of WIOA entry into participation. The career planner makes
observations of deficient functioning and records those observations as justification in
the data management system or as a case note.

{4) Individuals {non-covered persons) who do not meet the above priorities may be enrolled on a

case by case basis with documented managerial approval. The WIOA eligible adult must meet

one or more of the following categories of an individual with a barrier to employment:

a.

+smap o

Displaced homemakers; .

Individuals with disabilities;

Older individuals;

Ex-Offenders;

Eligible migrant and seasonal farm workers;
Single parents {including single pregnant women})

The core partners work together to co-enroll individuals into WIOA services. These individuals are often
public assistance recipients through PROMISE JOBS, receiving or in need of a high school diploma
equivalency or who may have other barriers such as a disability. Through co-enroliments and better
linkages more individuals meeting the adult priority will be served. All Adult enrollments into Training

Services are clearly documented with the type of priority they fit into.

Region 10 also strategically aligns their services with other training services such as GAP and PACE to
provide more services to at-risk, priority adults.
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CREATIVE CORRIDOR LABORSHED ANALYSIS

A Laborshed Is defined as the area or region from which an employment center draws its commuting workers, To determine
the approximate houndaries of a Laborshed area, local employers supply the residential ZIP codes of each of their employees.
This regional analysis is based on aggregate data from the Benton, Cedar, lowa, lohnson, fones, Linn and Washington county !
Laborshed studies (2,024 total completed surveys). .o ‘
OCCUPATIONS AND EMPLOYMENT STATUS IN THE CREATIVE CORRLE

Survey respondents from the Creative Corridor were asked to
identify their current job title and the industry in which they
are currently working. The largest concentration of workers
are employed within the office and administrative support;
management; or education, training & library occupational
categories. The top industries are education; healthcare/
social services; manufacturing; and wholesale & retad trade.

Occupations

The chart below shows the percentage of respondents hy
employment status within the Creative Corridor commuting
area, .

100%

i
i
]
|

© Percanttitelylo ChongalAccept Tmploymeni

8%

19.6%

Employed Unernployead* Homemaotkers Relired

ToTAlL POTENT{AL LABOR FORCE! 617,155
(ENTIRE REGIONAL COMMUTING AREA}

UNDEREMPLOYMENT

The underemployed are individuals who are working fewer
than 35 hours per week but desire more hours; are working
in positions that do not meet their skill or education level,
or have worked for higher wages at previous employment;
or are working at wages equal to or less than the national
poverty level and are working 35 or more hours per week,

Hralvidusts may be tderemployed for moreihan ans reayonibit are courtad only oste lortold estimated
trdereaploynid.

EMPLOYMENT LEVELS AND STATUS BY INDUSTRY

*Wsefliclent survaydalalelised
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Those who are employed fikely to change employment in the Creative
Corridor Laborshed area are willing to commute an average of 25 miles
one-way for employment opportunities.

ToP BENEFITS OF FULL-TIME EMPLOYED
94.8%

The survey provides respondents an
opportunity to identify employment
benefits they are currently offered. The
chart at right shows the percentage of
those who are employed full-time that
recelve each benefit.

The majority (77.7%) of full-ime
employed respondents state they are
currently sharing the cost of health
insurance premiums with their employer
while 149 percent indicate their
employer covers the entire cost.

EDUCATION LEVELS AnND MEDIAN WAGES BY INDUSTRY

e

Thls dable il withou! sonsidirational f shatus, nitnga
“nsullichenl survey ditsfiefused

mple smerd, or secipation

EMPLOYED - LIKELY TO CHANGE EMPLOYMENT
21.9% are likely to change employment

+ 15.1% are working multiple jobs

. Currently working an average aof 41 hours per
week

. Average age is 47 years old

. 29.5% currently working in the professional,
paraprofessional & technical occupational
category, followed by 24.2% in the production,
construction & material handling occupational
category

. Most frequently identified job search resources:

80.3%

Mewspapers,

31.2%
Networking,
21.3%
lowaWORKS
Cenlers,
11.8%

BHealth/Medicatinsuranca
R Pension/Retirement
" Dental Coverage
1 Vision Coverage
# Paid Yacalion

24.5%

s Life Insurance

- Pald Sick Leave
Paid Holidays
Disapilily Insuranca

nlernet,

!
z
i




UNEMPLOYED - LIKELY TO ACCEPT EMPLOYMENT

*

.

7.9% of the region are unemployed™
57.6% have become unemployed within the last year
63.5% are likely to accept employment
Average age is 47 years old
59.4% are male and 40.6% are female
Education:

. 53.6% have some post high school education

Trade Cedilied,
2.0%

Yocalionat
Training. 3.0%

Associcle
Degree, 9.9%

Postgroduaie
Degree, 5.0%

Wages:

« $13.00/hr - to attract 66% of applicants

. $15.00/hr - to attract 75% of applicants

. $10.00/hr - lowest median wage willing to accept
Willing to commute an average of 26 miles one way
for the right opportunity
61.4% expressed interest in seasonal and 67.3% in
temporary employment opportunities
54.5% expressed interest in working varied shifts

DESIRED BENEFITS

Poid Vacallan, 37.5%

Poid Sick Leave, 2L.2%

* Disabifty bswance,
Y 13.2%

life insuronce, 11,25

Pald Holidays, 11.3%

Top UMEMPLOYED JOB SEARCH RESOURCES

MNewspapers
34.1%
o aWORKS
Cenlers
30.8%
Nebworking
8.8%

*Employment status is self-identified by the survey respondent. The
unemployment percentoge does not reffect the unemployment rate published
by the U.5, Bureau of Labor Statistics, which applies u stricter definition.
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Conunaenily partner

SPONSQORED IN PARTNERSHIP WITH!
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Black Hills Energy
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OBSESSIVELY, RELENTLESSLY AT YOUR SERVICE:

Coneral lswn Power Cooparative
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FOR MORE INFORMATION REGARDING THE CREATIVE CORRIDOR REGIONAL LABORSHED STUDY, CONTACT!

Cedar Rapids Metro Alliance
501 First Street SE
Cedar Rapids, 1A 52401
(319) 730-1425
Email: Brian Crowe, berowe@cedarrapids.org

lowa City Area Davelopment Group
316 E Court Street
lowa City, 1A 52240
(319} 354-3939
Email: DaLayne Williamson, dwilliamson@icadgroup.com
Ernail: Mark Nolte, mnoite@icadgroup.com

www.iowascreativecorridor.com

L

V/ORKFEORC:

Data compifed and analyzed by:
lowa Warkforee Development

DEVE R

Labror Market information Division
1000 E. Grand Avenue, Des Moines, lowa 50319
Phone: (515) 281-7505 | Email: Laboyshed. Studies@iwd.lowa.gov

www.iowalmi.gov | www.iowaworklorcedevelopment.gov
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WORKFORCE NEEDS ASSESSMENT: REGIONAL ANALYSIS

The Workforce Needs Assessment Survey is conducted annualiy by lowa Workforce Development.
information regarding both their current level of employment and their current and expected job vacancles. Starting in July
2014, 5,741 employers in the region were contacted. By the close of the survey, 1,305 completed surveys were recejved by
WD for a response rate of 22.7%. This regional analysis includes aggregate data for the following countles: Benton, Cedar,

lowa, Johnson, Jones, Linn and Washington,

CURRENT VACANCIES BY OCCUPATIONAL CﬁATEGORY
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OVERALL VACANCY DATA
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WORKFORCE DEMAND

UNEMPLOYED PER JOB VACANCY
{approximately 1.7 job vacancies for every unempioyed person)

. 18,493 Estimated Average Monthly Job Vacancies'
. 10,896 Estimated Unemployed Persons”Per Month
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VACANCY RATE BY INDUSTRY
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:Appiicants fulfill all hecessary requirements for the job
iApplicants possess the basic skills required fer thejob

[ Applicants possess he soft skills required for the job
iApplicant s ossess 1he occupalional skils required for the job

PERCENTAGE OF EMPLOYERS THAT PERCEIVE A LACK OF SKILLS AMONG APPLICANTS
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38.2%

HARD SKILLS

20.8% 30.6%

BASIC SKILLS - SOFT SKILLS

{Includes: literacy, numeracy, basic {Includes: timeliness, responsibility,
computer skilfs and organization} teamwork, Integrity end self-esteem)
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HOURLY WAGES BY OCCUPATIONAL CATEGORY
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FUTURE WORKFORCE PLANS
MAINTAIN
.+ 67.1% of employers plan to maintain their worlkforce
EXPAND
. 31.5% of employers plan to expand their workforce
«  83.8% plan on expanding within 12 months
« 10.3% plan on expanding in one to two years
Top reasons for payroll expansion include: to
meet current market demands; increase share of
existing market; and to enter into new markets
REDUCE
«  1.4% of employers plan to reduce their workforce
+ 60.0% pian on reducing within 12 months
« 40.0% plan on reducing in one to two years
. Top reasons for payroli reduction include:
business sale or closure; closing of an existing
location; and changes in tax or regulatory burdens

PLANNED PAYROLL EXPANSION BY INDUSTRY
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RETIREMENTS
. 11,724 employees in the region are currently over

the age of 64
+ Representing 4.9% of the total regional
workforce

« 51.7% are male and 48.3% are female

. Of those retiring in the next five years, 26.6% are
within the manufacturing industry; followed by
21.5% within the heaithcare & social services
industry and 7.9% within the wholesale & retail
trade industry

Tor OCCUPATIONAL CA'!:EGORIES BY
PLANNED PAYROLL EXPANSION
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RECRUITMENT PERIOD FOR JOB OPENINGS
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1,050

ESTIMATED NUMBER ELIGISLE TOC RETIRE

1,000
014 2035 2016 2017 2018
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Data compiled and analyzed by:
I )u Y towa Workforce Development
Labor Market Information Division
/{ )} \ . ( )l \( 1000 £ Grand Avenue, Des Moines, lowa 50319
sy IRERNY Phone: (515) 281-7505 | Email; Laborshed Studies @iwd.lowa.gov
- - www.lowaworkforcedevelopment. gov




9L0z
SJaUMEd BOIODIOM, BA] 10 LHBIN6SSY

Anug 1o
W0y |2nuog

£33 10 3OS [BIUSI0S

Ad3u3 40
W04 [erU210g

AU 10 U104 [BRUSICY

Ay e
e d [2naanag

A3 40 504 [BUBLAG

Aljz 10
Wl [RIUBI0E

AT Lo 34 (BNUR104

,mm@aa:a PELPIS B SSOUISAY, HBES.S Eﬁw\a ap EE%EE m..ﬂm?ﬁma”




Pﬂ.m
\}f/
\. RN
v ,//
e sspasu "
S JENpIMpUL Y3 T S 4
famnas P
) \ ispaal ‘
i $gEnpppUl 1) 1930 5By,
-, 80125 BUY PIG \\ ,
™, )
/,/ -~ ]
v ]
“UOTE DGR DD i % ]
e . F1EEHOSYIY ” 1
\ Japiroid o3 B[qIsuodsa. / ap uC sisAjeue pue “LSisep : 1
§ o AjjeBa) s AARUP 18] OO EpOWICIDE ) ULIIRR|ISUOD pue o WSLTAS UC ¥ ¥y
! 3[qauscseal puoARG} SEIAMS “_m 1SRG SHAL USIIEUPRSUOD Py
f/ PHIYRNDLMPU) IPIA0SE pUB #Ewwm\\.. sopinold SHAY .__. ‘poneziuedg ASunusLe) x._.
| 910 Ag paalas sEplapul ALY
il | § ) g
B ); 1 A i SBA b?
S84 ; 585,

. 5580015
-faEaoape pue <
pe P // 10§ SUDIE O LI . sAnpgissaroe
"BOUEISISSR GBINIBS
¥y aanba: 0 wasAs wnbel

/_gv,;%cm JiY wwox

-, SYMAL 58 Nha
. renpIApLl et
s qu @6 seed \

uejd uonetsaju] SHAI

«.mmum.?_wm 553008 puE F5N
S Fye enplipu o_z

/\



Adult Priority of Service Policy

Adults are also to receive priority of service based upon need. Priority should be given to recipients of

public assistance, other low income individuals and individuals who are basic skills deficient. Services

are to be provided to those who can benefit from and who are most in need of such opportunities.

Region 10 gives priority to individuals who fit one of the three priority populations below.

{1) Receive public assistance

(2} Other low-income indiviudals

a.

Receives or in the past 6 months has received, or is a member of a family that is
receiving or in the past 6 months has received, assistance through the Supplemental
Nutrition Assistance Program {SNAP), TANF, Supplemental Security Income (SS1) under
Title XV1 of the Social Security Act, or state or local income-based public assistnce
program’ or relation to family size, is not in excess of the current U.S. DOL 70 Percent
Lower Living Standard tncome Level and U.S. Department of Health and Hman Services
Poverty Guidelines or

1s a homeless individual, or

Is an individual wih a disability whos own income meets the income requirements
above, but who is a member ofa family whos income does not meet this requirement.

(3} Individuals who are basic skills deficient. The term “basic skills deficient” is defined to mean a

youth or adult who is unable to compute or solve problems, or read, write, or speak English at a

level necessary to function on the job, in the individual’s family or in society. lowa Workforce

Development’s guidance for making this determination is to include an individual who meets

any gne of the following:

d.

Lacks a high school dipioma or equivalency and is not enrclled in secondary education;
or

Scores below 9.0 grade level (8.9 or below) on the TABE; CASAS or other aliowable
assessments as per National Reporting System (NRS) developed by the U. S. Department
of Education’s Division of Adult Education and Literacy; or

Is enrolled in Title Il adult education {including enrolled for ESL); or

Has poor English language skills (and would be appropriate for ESL even if the individual
isn’t enrolled at the time of WIOA entry into participation. The career planner makes
observations of deficient functioning and records those observations as justification in
the data management system or as a case note.

(4) Individuals {non-covered persons) who do not meet the above priorities may be enrolied on a

case by case basis with documented managerial approval. The WIOA eligible adult must meet

one or more of the following categories of an individual with a barrier to employment:

a.

b
c.
d.
e

Displaced homemakers;

Individuals with disabilities;

Older individuals;

Ex-Offenders;

Eligible migrant and seasonal farm workers;




f.  Single parents (including single pregnant women)

The core partners work together to co-enroll individuals into WIOA services. These individuals are often
public assistance recipients through PROMISE JOBS, receiving or in need of a high school diploma
equivalency or who may have other barriers such as a disability. Through co-enrollments and better
linkages more individuals meeting the adult priority will be served. All Adult enrollments into Training
Services are clearly documented with the type of priority they fit into.

Region 10 also strategically aligns their services with other training services such as GAP and PACE to
provide more services to at-risk, priority adults.




Support Services Policy
Aduit and Dislocated Workers Support Services

Dependent Care {DPC}

Participants enrofled in IST, SEC and SUG may be ehglble to receive assistance with
dependent/childcare expenses not to exceed $2.50/hour/child. Reimbursement for
dependent/childcare expenses will be made to the participant and will not be reimbursed if the
provider is the spouse/parent of child.

Financial Assistance (FAS)

Emergency assistance payable to a vendor that will enable the participant to participate in WIOA
activities. Allowable FAS services include, but are not limited to:

¢ Housing assistance

e Eyeglasses repair

* Auto repair

* (5500 maximum per enroliment)

Miscellaneous Services (MSS} {as occupationally required)

¢ Bonding as required

* Required tools

» Application and licensing fees related to educatlon and/or employability.
» Other occupationally required licenses

» ($500 maximum per enroliment)

Health Care {(HLC) — Physical or eye exam (5150.00 maximum per enrollment)

Relocation (RLT) for a bona fide job out of the area (50 mile minimum), The job must provide a self-
sufficient wage ($500.00 maximum per enrollment)

Services for Individuals with Disabilities (SID) ($200 maximum per enroliment)

Transportation (TRN) 5.35 per mile. Ten {10) miles round trip minimum and 100 miles per day
maximum for mileage reimbursement; bus passes within the municipality wilt be utilized for all
distances, whenever possible, Available to participants enrolled in Institutiona! Skills Training,
Remedial Basic Skills Training, Secondary Education Certification, or Skills Upgrading. Participants
enrolled in JSP may receive transportation assistance at the rate of $10.00 per week, maximum.
Participants in unsubsidized employment may receive transportation assistance for the first thirty
(30) days or until the first paycheck is received, whichever comes first.

Clothing (CHG) Participants may receive assistance with the purchase of clothing, shoes, etc.,
necessary for participation in WIOA activities or to obtain unsubsidized employment, in an amount
not to exceed $450.00 maximum per enrollment.

Supported Employment and Training {SET) {($500 maximum per enroliment)
Supportive Services and training-related contributions may not exceed $6,000 total per year.




Youth Support Services

Dependent Care (DPC)

Participants enrolled in a training based activity be eligible to receive assistance if denied by other
DPC funding sources. Reimbursement for dependent/childcare expenses will not to exceed $2.50 an
hour per child. Reimbursement for dependent/childcare expenses will be made to the participant
and will not be reimbursed if the provider is the spouse/parent of child.

Financial Assistance {FAS)

Emergency assistance payable to a vendor that will enable the participant to participate in WIOA
activities. Allowable FAS services include, but are not limited to:

» Housing assistance N

¢ Eyeglasses repair

e Auto repair

» (51,000 maximum per enrollment)

Miscellaneous Services (MSS} (as occupationally required)

» Bonding as required

» Required Tools

+ Application and licensing fees related to education and employability.
» Other occupationally required licenses

* ($500.00 maximum per enroliment)

Health Care (HLC) — Physical, eye exam, or eyeglasses {$150.00 maximum per enrollment)

Relocation (RLT) for a bona fide job out of the area (50 mile minimum). The job must provide a seki-
sufficient wage ($500.00 maximum per enrollment}

Services for Individuals with Disabilities (SID) {$500 maximum per enrollment)

Transportation {TRN)

$.35 per mile. Ten (10) miles round trip minimum for mileage reimbursement; bus passes within the
municipality will be utilized for all distances, whenever possible. Available to participants enrolled in
Institutional Skills Training, Remedial Basic Skills Training, Secondary Education Certification,
Leadership, or Skills Upgrading. Participants enrolled in JSP may receive transportation assistance at
the rate of $10.00 per week, maximum. Participants enrolled in Experiencial Learning activities
(WEP, PRE, INT, SHW, OJT) may or receive transportation assistance through the length of the
activity. Those entering into unsubsidized employment, may receive transportation assistance for
the first thirty (30} days of employment.

Clothing (CHG) .

Participants may receive assistance with the purchase of clothing, shoes, etc., necessary for
participation in WIOA activities, or to obtain unsubsidized employment, in an amount not to exceed
$450.00 maximum per enroliment.

Supported Employment and Training (SET)




Participants may receive individualized assistance with one-on-one instruction and the support
necessary to enable them to complete occupational training and to obtain and retain competitive

employment.

Supportive Services and training-related contributions may not exceed $6,000 total per year.
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Regional Advisory Board Bylaws

Region 10

Board Officers
The officers of the Regional Advisory Board of Directors are the Chairperson and
Vice Chairperson.

Election and Term of Office

a. The Chairperson and Vice Chairperson shall be elected for a two year term. The
Chairperson and Vice Chairperson shall not be from the same political party.

b. Selection of the Chairperson and Vice Chairperson shail be done by the Regional
Advisory Board in May of each year.

¢. The Chairperson and Vice Chairperson shall assume office upon election.

d. If the position of Chairperson or Vice Chairperson becomes vacant, the vacancy
shali be filled by Regional Advisory Board action, '

Chairperson

a. The Chairperson shall represent the Regional Advisory Board and has the
authority to speak on its behalf at local forums, public hearings, etc.

b. The Chairperson shall preside at the meetings of the Regional Advisory Board.

c. The Chairperson shall appoint chairs and members of all standing committees
and may appoint such other ad hoc committees as deemed necessary.

d. The Board shali meet at the call of the Chairperson or when a majority of
members of the Board file a written request with the Chairperson for a meeting.
Written notice of the time and place of each meeting shall be given to each
member of the Regional Advisory Board.

e. The Chairperson shall provide leadership to the Regional Advisory Board and

shall orient the new Regional Advisory Board.

Vice Chairperson

a.

b.

The Vice Chairperson shall in the absence of the Chairperson, perform the
duties of the Chairperson.

The Vice Chairperson shall assist the Chair in the orientation of new Regional
Advisory Board members,

The Vice Chairperson shall perform other duties assigned by the Chairperson or
the Regional Advisory Board.

Alternate and Ex Officio Members

a.

b.

Regional Advisory Board members may select alternates to represent them
during the Regional Advisory Board meetings. Alternates do not have voting
privileges.

Ex Officio members are allowed at the discretion of the Regional Advisory
Board. Ex Officio members do not have voting privileges.




Amended
4/26/12

Amended
6128107

Board Meetings ~ Quorum

a. A simple majority of the voting members of the Regional Advisory Board
constitutes a quorum. If a quorum is present at a meeting of the Regional
Advisory Board, the approval of a simple majority of the voting Regional
Advisory Board members present is required to take action.

Conflict of Interest

If a member of the RWIB has an interest, either direct or indirect, in a purchase
agreement, contract or award, the interest shall be disclosed to the RWIB and shall
be set forth in the minutes of the meeting. The member having the interest shall not
participate in any action by the RWIB.

|. The provision does not limit the right of a member of the RWIB to acquire an
interest in bonds, or limit the right of a member to have an interest in a bank or
other financial institution in which the funds of lowa Workforce Development
are deposited or which is acting as a trustee or paying agent under a trust
indenture to which lowa Workforce Development is a party.

2. If the chair, or any other RWIB Member, serves on any board that deals with
workforce development issues, to avoid the appearance of conflict of interest the
process shall be as follows:

a. The Chair would step down for the motion and abstain from voting on any
issue pertaining to any and all boards on which he/she serves,

b. Any Board Member would have to abstain hisfher vote on any issue
pertaining to any and all boards on which he/she serves.

Committees

- The Regional Advisory Board may establish standing or temporary committees as

necessary. Any standing committee created will be modified into these procedures.

An Executive Committee will be established to conduct necessary business in
between regular or special meetings of the Regional Advisory Board. This
committee will consist of the Chairperson, Vice Chairperson and one member at-
large. All three sectors, business, labor and public will be represented on the
Executive Committee. The at-large member shall be elected at the same meeting as
the Chairperson and Vice Chairperson. The purpose of this committee is to only
conduct business that cannot wait for action by the full board and is not intended to
circumvent the powers, duties and responsibilities of the Regional Advisory Board.

An Audit Committee will be established to review fiscal reports and report their
findings to the Board.




10.

Regional Advisory Board Support
Regional Advisory Board support will be provided by lowa Workforce Development |
staff.

Revision of Procedures

The Regional Advisory Board procedures may be modified with the consent of the
Board with the exception of items 2(a-c), 3(d), 5(a-b), and é(a-b).

Adopted March 18, 1997




EEO Grievance Procedure

This section contains the procedure to be used to file a WIOA- related complaint in IWD Region 10.
Complaints may be filed with the Coordinating Service Provider to resolve alleged violations of the
Workforce Innovation Opportunity Act (WIOA), Federal or State regulations, grant agreement, contract
or other agreements under the Act.

Filing a Complaint

Any interested person, organization or agency may file a complaint within 90 calendar days of the
alleged occurrence.

Content of the Complaint
Complaints must be clearly portrayed as such and meet the following requirements:

1) Complaints must be legible and signed by the complainant or the complainant’s authorized
representative;

2) Complaints must pertain to a single subject, situation or set of facts and pertain to issues over which
the State has authority {unless appealed from the local level);

3} The name, address and phone number (or TDD number) must be clearly indicated. If the
complainant is represented by an attorney or other representative of the complainant's choice, the
name, address and phone number of the representative must also appear in the complaint;

4) Complaints must state the name of the party or parties complained against and, if known to the
complainant, the address and telephone number of the party or parties complained against;

5) Complaints must contain a clear and concise statement of the facts, including pertinent dates,
constituting the alleged violations;

6) Complaints must cite the provisions of WIOA regulations, grant agreements, or other agreements
under WIOA believed to have been violated, if applicable. Complaints alleging a program violation not
covered under the WIOA will be referred to the appropriate organization,

7) Complaints must state the relief or remedial action(s} sought; and

8) Copies of documents supporting or referred to in the complaint must be attached to the complaint;
and

9) Complaints must be addressed to:
Coordinating Service Provider
lowa Workforce Development

lowaWORKS




4444 1st Ave, NE -Suite 436

Cedar Rapids, lowa 52402




Local Oversight and Monitoring Policy
File Review Process:

Region 10 takes measures to double check ail eligibility items, the steps completed for intensive and
training activities and financial paperwork and calculations.

Verification Process:

Information obtained on the applicant’s application will be verified for an eligibility determining criteria
per the WIOA Verification Guidelines WIOA handbook.

A sampling system for in-house monitoring is established to verify the eligibility of a random sample
to 10 percent of all the participants newly enrolled and still active during each guarter. This
verification will be conducted by administrative entity staff and involves the following procedures:

¢ Sampling process

e \Verification

* Individual verification reports
* Corrective Action

* Follow-up on corrective action

Fiscal and Program Monitoring

Region 10 completes both Fiscal and Program monitoring as scheduled by the state WIOA program and
fiscal staff so that local policies and procedures are monitored for compliance to the state WIOA
Handbook and federal regulations per the WIOA Handbook.

Kirkwood Community College also undergoes an independent audit which includes WIOA programs.
The RWDB has established an audit committee to review fiscal and monitoring reports,

In addition to the state provided monitoring events, Region 10 has internal controls in place to help
ensure that state WIOA Handbook policies and procedures and Field Memos and other directives
received from the state are followed and may include use of the following:

+  WIOA training modules as needed

*  WIOA local training as needed

* Review of eligibility of enroliments by Region 10 WIOA director or designee
¢ Approval of training plans by Region 10 WIOA director or designee

* Quarterly review of performance results with staff and RWDB/CEO boards
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Application Review

Application: 156799 - Region 10 WIQA CSP

Organization:  WI]OA Regional Planning Consortium Region 10

Applicant: Carla Andorf
Stage: Pre-Application
Reviewer: Deabbie Dowell

Reviewer Role: Primary
Review Status: Sybmitted on 04/11/2016
Round: 1

Score! 0.00

Regional Information - Form 1

Board Details

0. |s the Board Chair listed an active businessfemployer representative? (0.0) No
Local Area's Chief Elected Official Chair

1. Is a current Local Area Chief Elected Official indicated? (0.0) Yes
Core Partners

2. Are each of the Core Pa;tners adequately and fully identified with key information? (0.0) Yes
One-Stop System

3. Do the hours of service demonstrate sufficient access for those with barriers to employment? (4.0} Yes
4. Is a spreadsheet of all one-stop service locations complete and accurate? (0.0} Yes
Fiscal Agent

5. Is the information for the fiscal agent complete? (0.0) Yes

Comment

6. Provide any additional comment or questions here: (0.0)

none

Strategic Elements - Form 2

Economic Analysis

0. Does the economic analysis adequately describe in-demand industry sectors, occupations, knowledge and skills needed for the
local area, including individuals with barriers? (0.0)

The economic analysis adequately describes in-demand industry sectors, occupations and knowledge needed for the local
area, however, occupations within those industry sectors need to be identified.

Workforce Analysis

1. Does the workforce analysis adequately describe employment, unemployment, labor market trends, educational skill levels and
skill gaps of the local workforce, including individuals with barriers? (0.0)

The workforce analysis adequately describes employment, unemployment, labor trends and educational skill levels of the

local workforce. The Plan needs more detail regarding individuals with barriers, i.e. ex-offenders, TANF recipients, English

language learners, older workers and veterans... what are the demographics in the region? How does this fit with the overall |
waorkforce? |
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Activities Analysis

2. Dothe accomplishments provided adequately describe the region's workforce development activities, including education and
training activities of the core partners addressing individuals with barriers? (0.0)

The region has done a great job in providing the list of accomplishments regarding workforce development activities: AEL
programming at the One-Stop Center, apprenticeship programming, in-service training for core partner staff to learn about
agency needs/services, ltinerant services provided for rural populations .

3. Did the ptan include a spreadsheet of ALL mandatory and other partners? (0.0) Yes

4. What are the strengths of the local workforce activities, does it include core partners and the needs of individuals with
barriers? (0.0)

Strengths of the workforce activities include the employer services provided by sector partnerships, and 2 ECI councils in
addition to the regular meeting of core partners to develop and align program activities.

Weaknesses include the need for better communication/ education of the current workforce regarding the need for additional
training to obtain middle skill jobs. Additionally the need for improved soft skills training for lowans.

5. Does the plan adequately detail the current strategies of integration and atignment among the core partners with economic
development, K-12 and post-secondary? (0.0}

The plan adequately details the current strategies of integration and alignment among the core partners with economic
development and sector strategies, k-12 with [VRS in the schools providing career development services to individuals with
disabilities, iJAG partnerships and post secondary with the development of short term training certificates provided at the one-
stop center.

Regional Strategic Planning - Form 3

Regional Strategic Vision and Goals

0. Does the regional vision and goals address preparing an educated and skilled workforce inclusive of all workers and potential
workers, inchuding addressing the needs of individuals with barriers to employment for jobs resulting in self-sufficiency and
career atdvancement? (0.0)

The Region's vision does a good job in addressing preparation of all lowans to meet the needs of employers. Career
advancement is addressed with career pathways. However, employment for jobs resulting in self-sufficiency is not
mentioned.

The Regional goals and priorities address preparing an educated and skilled workforce including those with barfiers fo
employment by offering career education and training pathways to include basic, soft and hard skills development, employer
engagement, and community awareness.

1.  Does the regional vision and goals align with the State’s strategic vision and goals? (0.0)

The regional vision and goals align with the Siate's strategic vision and goals:
accessibility;

education and preparation of the workforce to include all lowans;

employer engagement

Regional Strategies
2. Does the plan adequately describe how the core partners will align resources to achieve the strategic vision and goals? (0.0)

The Plan describes how the core partners will align resources to achieve the strategic vision and goals: membership on the
Regional Workforce Board, joint reporting, referral process.

Would like mare detail regarding how the partners will work together sharing information on co-envolled participants, "team
staffing” for shared customers to leverage resources, job development and retention.

3. Does the plan sufficiently address strategies that will expand access to employment, education, training and support services
for eligible individuals including youth and individuals with barriers to employment? {0.0)

The Plan sufficiently addresses strategies that will expand access to employment, education, training and support:
co-enrollment, integration and co-location, system crientation, staff training

How will the core partners utilize technolegy available through their respective agencies to provide expanded access to
services for eligible individuals?

4. Does the plan adequately describe efforts in the development of career pathways and address how the region will address co-
enrollinent, as appropriate, to improve the access to activities that lead to a recognized post-secondary credential, including
industry-recognized certificates that are portable and stackable? (0.0) :

The plan adequately describes efforts in the development of career pathways to improve access to a recognized post-
secondary credential/ certificate.
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5. Have additional strategies been developed by the region relative to workforce development, education and training needs not
otherwise included? (0.0}

Additional strategies developed by the regicn include partnerships with agencies/programs providing education and training,
funding in career pathways.

6. How do the regional strategies align with strategles in the State’s Unified Plan? (0.0}

The regional strategies are aligned with the State's Plan for accessibility, integrated education and training, career pathways
and sector partnerships.

Performance Goals

7. Does the plan sufficiently describe how the core partners will contribute toward the State’s level of performance based on the
primary indicators provided? (0.0}

The plan sufficiently describes how the core partners will contribute toward the State's level of performance by monitoring,
better linkage with employers, referrals and co-enroliments.

Assessment for Continuous Improvement

8. Does the plan adequately describe what strategies the region will use to assess the overall effectiveness of the workforce
investment system in relation to the strategic vision, goals and strategies and how it will use the results of the assessments to
make continuous improvements? (0.0}

The Plan adequately describes the strategies the region will use to assess overall effectiveness of the workforce system in
relation to the strategic vision, goats and strategies.

QOperational Planning Elements - Form 4

Implementation of Strategies
0. Does the local plan describe a cohesive plan in implementing identified strategies for the one-stop system? (0.0}

The Plan does a good job in describing the data management system and shared data. 1t discusses the importance of the
core partners working together to leverage resources and provide for individual participant needs. Please discuss how the
region plans to implement the identified strategies, i.e. integrated business services teams, shared communication on
commen customers, case management, co-enrciiment, when appropriate.

Please describe how career services are provided. Do partners "share” duties for delivering workshops? How are
assessments provided? Do partners work share the participant's individual career plan? How do partners work together to
provided career development?

1. Does the plan adeguately outline the strategies used to improve service delivery and avoid duplication of services? (0.0}

The Plan describes an action plan worksheet serving as a menu of services for participants, action steps are tailored to mest
specific guals of customers. However, how will the core partners work with Wagner Peyser services {o improve service
delivery and avoid duplication of services? i.e. business service reps/ job placement, career fairs, ncre, and LML for career
development activities in a participant enters through another path?

2. How does the plan demonstrate alignment of services with Adult Education and Literacy and enhances the provision of services
and avoids duplication? (0.0)

The plan demenstrates alignment of services with AEL which enhances the provision of services and avoids duplication....
Can you describe how the partners will work together to align career development, assessments and job readiness activities
for customers who are already in the center for AEL classas? When will co-enroliment take place so that partners can
leverage resources to provide wrap arcund services to participants.

3. Does the ptan sufficiently describe what efforts are taking place to enhance the provision of services to individuals with
disabilities such as cross-training of staff, technical assistance and cooperative efforts with employers working with Vocational
Rehabilitation? (0.0}

The Plan does a good job describing the efforts taking place to enhance provision of services to individuals with disabilities,
How is VR working with the business services team for employer engagement? How do the core partners work to share job
leads/ placement for individuals with disabilities’?

4. Does the plan adequately outline the services provided and the capacity to address and enhance Adult and Dislocated Worker
Services while avoiding duplication? (0.0) :

The plan adequately outlines the services provided...it might be beneficial to address working with partner staff to leverage
resources/funding when providing training opportunities to customers... job placement and work-based learning opportunities
should be included in the summary.

5. Does the plan clearly identify successful models of youth workforce activities heing used or planned in addition to how the
required fourteen elements will be made available to youth in the region? (0.0)

The Plan identifies the 14 slements that are required through WIOA and does indicate that the activities are available to all
youth enrclled in the WIOA program, however it does not state how these services will be delivered, what are successful
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models of youth workforce activities being used or planned in addition to the 14 elements? i.e. summer youth employment
programs, pre-apprenticeship classes, work-based learning opportunities, and vocational exploration to assist with career
planning.

6. Does the plan describe what efforts are being taken to enhance the provision of services to individuals with vision
disabilities? (0.0)

The Plan describes current efforts that are being taken to enhance services to individuals with vision disabilities.
Integrated Customer Service

7. Does the plan adequately describe the integrated customer service process for participants? How does the region coordinate
activities and resources to provide customer-centered services, including suppertive services to individuals in the workforce
system? (0.0)

The Plan describes the infegrated service delivery with attached flow chart, however the plan needs to provide a description
of how the region coordinates to provide customer-centered services, mcludsng those supportwe services that can assist the

—customer-in-successfully -completing-their-career-plan:

8. Does the plan sufficiently describe how the core partners connect services to fargeted populations (persons with disabilities,
veterans, ex-offenders, TANF, etc}? (0.0}

The plan sufficiently describes how the core partners connect services to targeted populations.
9. Is there a core partners flow chart of services attached to the plan? (1.0) Yes
Coordination, Alignment and Provision of Services

10. Does the plan adequately describe the use of initiatives designed to meet the strategic needs of employers (customized training,
QJT, sector strategies, career pathways)? (0.0}

The plan adequately describes the use of OJT, Apprenticeships, sector strategies/career pathways and home based lowa.
11. How does the region coordinate and promote entrepreneurial skills training? {0.0)

The region works with IVRS self-employment program for perscns with disabilities and refers individuals to the small
husiness development center at the college. Are there plans to introduce entrepreneurial skills to individuals at the one-stop
center?

12. Does the plan sufficiently describe how the board uses Registered Apprenticeships to support the regional economy and the
individual's career advancement? (0.0)

The plan sufficiently describes efforts in Region 10 utilizing the JO NEG grant for apprenticeships in trade and manufacturing.
The use of pre-apprenticeship classes and OJT are assisting efforts in upskilling of individuals that are not "ready” for an
apprenticeship.

13. Does the plan describe what the region is doing to carry out rapid response activities that align with statewide processes? (0.0)

The plan summarizes the process with a regional rapid response team... please describe in more detail the types of services
provided to employers/ impacted workers including co=enroliment into WIOA dislocated worker programs.

14. How is the region engaging local education and training providers to create a job-driven education and training system? (0.0}

The region works with locat education and training providers in identifying and creating job-driven programs/certificates that
can be used to upskill workers to obtain in=demand jobs.

15. Does the plan describe how the board and core partners work with local education and training providers to leverage funds to
allow enhanced access to workforce development program participants? (0.0}

The plan describes how the core partners work with local education and training providers to leverage funds to allow
enhanced access to workforce development programs: the use of GAP, PACE, SNAP, TANF, Title | and Title [V are leveraged
to provide training and support services. There is a presence at the one-stops for each of these funding sources.

16. Does the plan describe strategies to improve access to activities leading to recognized post-secondary credentials inciuding
Registered Apprenticeships? (0.0}

The plan describes strategies to improve access to activities leading to post secondary credentials and lists those available
to customers in Region 10: CNC, customer service, OSHA are a few of those provided

17. How does the region coordinate activities with economic development entities to enhance opportunities to meet the needs of
employers? (0.0)

The region coordinates activities with economic development including representation on the board as ex-office, sector
partnerships, career fairs, employer events/

Regional Operating System and Policies - Form 5

Regional Workforce Development Board Functions
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0. Does the plan adequately describe the regional board’s operational structure and decision-making process? What standing
committees are currently in existence or planned which will support WIOA implementation? (0.0}

The plan describes the regional board's operation structure, however, please list the composition of the 14 members. The
board currently has one standing committee; the audit committee and has plans to create a youth standing committee which
will support WIOA implementation.

Are there plans to move forward with the required WIOA board composition?

The REgional Board structure is outlined in the next section, you might consider moving that to this section for operational
structure,

1. Does the plan summarize the regional hoard’s oversight and monitering process including ensuring quality customer service
and the frequency of such reviews? (0.0}

The Plan summarizes the board's oversight and monitoring process ensuring quality customer service.

2. Does the plan outline the process in reference to the planning, operation and other issues related to youth programming? Does it
adequately describe how the region will provide services to youth? (0.0)

The guestion asks how the board will provide services fo youth in the region. The Plan discusses a youth standing
committee that will meet 2 times a year beginning in FY 2017... will they develop a vision/ mission statement? How will
services be provided? Will older youth be co-enrolled into adult program? How wilt the region provide services to inschool
youth with limited funding?

3.  Howdoes the region provide access to services in remote areas? What technology is used to ensure full access to the entire
service area and populations? (0.0)

The region provides access to services in remote areas through the use of virtual access points and Title | staff traveling to
cutside counties. However, please describe the use of any technology that is available to individuals that would allow
access to center services, ie. resume writing, job search skills training, basic skills, etc. Does the region partner with core
partners to provide services in remote areas? What is available through social media from the center site that could be
accessed by individuals?

4. Does the plan describe how partners within the one-stop center system will comply with provisions regarding the physical and
programmatic accessibility of facilities, programs and services, technelogy and materials for individuals with disabilities? How
does the Region ensure that lowans are not discriminated against on the basis of age, sexual orientation, gender, disability, sex,
race, color and national origin or religion? (0.0)

The plan adequately describes how the one-stop center system complies with ADA and EEO requirements. Monitering is
done by the partners and any issues are addressed.

Regional Workforce Development Board Policies

5. Does the plan describe how the board will ensutre the continuous improvement of eligible providers of services and ensure that
such providers meet the employment needs of local employers, workers and job seekers? {0.0)

The plan describes how the board ensures continuous improvement of eligible providers and reviews LMI data to review the
programs being provided meet the needs of job seekers and employers.

6. Didthe region attach the board’s process to meet priority of service requirements? (1.0) Yes
7. Did the plan provide the local area’s definition of self- sufficiency? (1.0) Yes
8. Did the regicn attach the board's individuals training account policy ? (1.0} Yes
9. Did the region attach the board’s policy on supportive services for core partners? (1.0} Yes

Regional Workforce Development Board Fiscal Policies

10. Did the plan adequately describe the competitive process used to award sub-grants and contracts in the local area for activities
carried out under WIOA Title 1?7 (0.0}

Please describe the complete process including how long the RFP was posted, the review committee process, and selection
criteria. The region can use the format provided by the state,

11. Did the plan sufficiently provide the board’s approach and planned program design to meeting the required a) 75% minimum
youth expenditures on out-of-school youth; and b} required 20% minimum for work experience? (0.0)

The plan sufficiently provides the board's approach to outreach and recruitment efforts for out of school, older youth, however,
please describe the program design to meet the required 75% youth expenditures, How will the region engage this population
to successfully complete the program? What strategies will be used that introduce older out of school youth to career
pathways?

12. Did the plan provide a description of the local area’s oversight and monitoring procedures including processes for program and
fiscal monitoring? (0.0)

the plan provides a description of the oversight and monitoring procedures.
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Application Review

Application: 156799 - Region 10 WIOA CSP

Organization:  W]OA Regional Planning Consortium Region 10

Applicant: Carla Andorf
Stage: Pre-Application
Reviewer: Wendy Greenman

Reviewer Role:  Primary
Review Status! Edifing

Round: 1

Score: 0.00
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Application Review

Application: 166799 - Region 10 WIOA CSP

Organization:  \WI|0OA Regional Planning Consortium Region 10

Applicant: Carla Andorf
Stage: Pre-Application
Raviewer: Alex Haris

Reviewer Role! Primary

Review Status:  Submitted on 04/11/2016

Round: 1
Score! 0.00

Regional Information - Form 1

Board Details

0. Is the Board Chair listed an active businessfemployer representative? (0.0} Yes
Local Area's Chief Elected Offictal Chair

1. Is a current Local Area Chief Elected Official indicated? (0.0) Yes
Core Partners

2, Are each of the Core Partners adequately and fully identified with key information? (0.0) Yes
One-Stop System

3. Do the hours of service demonstrate sufficient access for those with barriers to employment? (0.0) Yes
4. 1s a spreadsheet of all one-stop service locations complete and accurate? (0.0) Yes
Fiscal Agent

5. Is the information for the fiscal agent complete? {0.0} Yes
Comment

6. Provide any additional comment or questions here: (0.0)

Adequate information provided.

Strategic Flements - Form 2

Economic Analysis

0. Does the economic analysis adequately describe in-demand industry sectors, cccupations, knowledye and skills needed for the
local area, including individuals with barriers? (0.0}

This ptan would have benefited from a more detailed analysis of in-demand industries and occupations. Example: In
Advanced Manufacturing, the estimated employment in 2012 was 16,605, and the projected employment for 2022 is 17,850
which is an increase of 1,245 for a 7.5% growth in jobs.

. Good list of the knowledge and skills needed to meet employer needs of identified existing and emerging in-demand industry
sectors and occupations. Please also mention how these knowledge and skills were identified.

Workforce Analysis

1. Does the workforce analysis adequately describe employment, unemployment, labor market trends, educational skill levels and
skill gaps of the local workforce, including individuals with barriers? (0.0}

Historical unemployment rates are useful but the plan also needs data to support these figures.
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The employment and unemployment analysis could benefit from supporting data and percentages. For example, which
groups experienced the highest rates of unemployment? (Blacks or African Americans, Youth, Hispanics, those without a
high school diploma, high school graduates with no college, etc.). Also, what are the most recent employment and
unemployment numbers and projections?

The plan did not provide an analysis of the skill gaps for individuals with barriers to employment.

Activities Analysis

2,

Do the accomplishments provided adequately describe the region’s workforce development activities, including education and
training activities of the core partners addressing individuals with barriers? {0.0)

Adult Education services are not adequately described.
Did the plan include a spreadsheet of ALL mandatory and other partners? (0.0) Yes

What are the strengths of the local workforce activities, does it include core partners and the needs of individuals with
barriers? (0.0)

The analysis of the strengths and weaknesses of existing workforce development activities of the core partners was weak
and needs to be expanded upon.

Needs of individuals with barriers were not 6Iearly articulated.

Does the plan adequately detail the current strategies of integration and alignment among the core partners with economic
development, K-12 and post-secondary 7 (0.0}

The plan does not adequately describe the strategies and services provided by Adult Education,

The plan details the current strategies of integration and alignment with high schools and community colleges but doss not
describe the strategies of integration and alignment with economic development.

Regional Strategic Planning - Form 3

Regional Strategic Vision and Goals

0.

Does the regional vision and goals address preparing an educates and skilled workforce inclusive of all workers and potential
workers, including addressing the needs of individuals with barriers to employ ment for jobs resuiting in self-sufficiency and
career advancement? {0.0)

The Region 10 Vision Statement could be strengthened by adding the following language to #3: Creating pathways that
connect a pipeline of educated and skilled workers te current and emerging industry.

Region 10's vision and goals could be strengthened by also including a goal that addresses the need to prepare all workers,
including individuals with barriers to employment, for jobs resulting in self-sufficiency and career advancement.

Dges the regional vision and goals align with the State’s strategic vision and goals? (0.0)

Region 10's vision for the most part aligns with the State’s strategic Vision and Goals in the Unified Plan. However, be sure
to incorporate goals that address preparing an educated and skilled workforce inclusive of all workers and potential workers,
including addressing the needs of individuals with barriers to employment for jobs resulting in self-sufficiency and career
advancement.

Regional Strategies

2,

6.

Does the plan adequately describe how the core partners will align resources to achieve the strategic vision and goals? (9.0)
The sharing of personnel resources are described briefly in this pan.

Does the plan sufficiently address strategies that will expand access to em ployment, education, training and support services
for eligible individuals including youth and individuals with barriers to employment? {0.0)

How will the plan sufficiently address strategies and support services for youth and individuals with barriers to employment?

Does the plan adequately describe efforts in the development of career pathways and address how the region will address co-
enrollment, as appropriate, to improve the access to activities that lead to a recognized post-secondary credential, including
industry-recognized certificates that are portable and stackable? (0.0)

The plan describes efforts in the development of career pathways and mentions co-enrcliment in multiple partner programs. It
was not clear how the region will address co-enrollment to improve access to activities that lead to a recognized
postsecondary credential, including industryrecognized certificates that are portable and stackable.

Have additional strategies been developed by the region relative to workforce development, education and training needs not
otherwise included? (0.0}

Strategies related to soft skills training were mentioned.

How do the regional strategies aligh with strategies in the State’s Unified Plan? (0.0}
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In addition to ensuring that external customers {employers or businesses) are aware of the services provided in Region 10,
align your regional strategies to include internal customers as you did under Priority #1. Also, be certain to include strategies
and support services for youth and individuals with barriers to employment.

Performance Goals

7.

Does the plan sufficiently describe how the core partners will contribute foward the State’s level of performance based on the
primary indicators provided? (0.0)

A summary was provided describing how the core partners will contribute toward the State’s level of performance based on
the primary indicators provided.

Assessment for Continuous Improvement

8.

Does the plan adequately describe what strategies the region will use to assess the overall effectiveness of the workforce
investment system in relation to the strategic vision, goals and strategies and how it will use the results of the assessments to
make continuous improvements? (0.0)

Assessment strategies were identified.

Operational Planning Elements ~ Form 4

Implementation of Strategies

0.

Does the local plan describe a cohesive plan in implementing identified strategies for the one-stap system? (0.0)

The plan did not describe a cohesive plan in implementing identified strategies for the one-stop system. For example, “career
services” were briefly mentioned but not described (who, what, when, where, how, etc.).

Please expand on your adult education sirategies.

Does the plan adequately outline the strategies used to improve service delivery and avoid duplication of services? (0.0)
The plan does not adequately outline the strategies used to improve service delivery and avoid duplication of services?

How dees the plan demonstrate alignment of services with Aduit Education and Literacy and enhances the provision of services
and avoids duplication? {0.0)

The plan does a nice job in demonstrating alignment of services with Adult Education and Literacy.

Does the plan sufficiently describe what efforts are taking place to enhance the provision of services to individuals with
disabilities such as cross-training of staff, technical assistance and cooperative efforts with employers working with Vocational
Rehabilitation? {0.0)

The plan sufficiently describes the efforts that are taking place to enhance the provision of services to individuals with
disabilities.

Does the plan adequately outline the services provided and the capacity to address and enhance Adult and Dislocated Worker
Services while avoiding duplication? (0.0}

The plan adequately outlines the services provided and the capacity to address and enhance Adult and Dislocated Worker
Services.

Does the plan clearly identify successful models of youth workforce activities being used or planned in addition to how the
required fourteen elements will be made available to youth in the region? {0.0)

The plan does an excellent job in identifying successful models of youth workforce activities being used.

Does the plan describe what efforts are being taken to enhance the provision of services te individuals with vision
disabilities? (0.0)

Goed job in describing the efforts being under taken to enhance the provisioh of services {o individuals with vision disabilities.

Integrated Customer Service

7.

Does the plan adequately describe the integrated customer service process for participants? How does the region coordinate
activities and resources to provide customer-centered services, including supportive services to individuals in the workforce
system? (0.0)

The plan needs to expand upon the integrated customer service process for participants.

Does the plan sufficiently describe how the core partners connect services to targeted populations {persons with disabilities,
veterans, ex-offenders, TANF, etc)? (0.0}

The plan does an excellent job in describing how the core pariners connect services to targeted populations.

Is there a core partners flow chart of services attached to the plan? (1.0}
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Coordination, Alignment and Provision of Services

10.

1.

12.

13

14.

15.

16.

17.

Does the plan adequately describe the use of initiatives designed to meet the strategic needs of employers (customized training,
0JT, sector strategies, career pathways)? (0.0)

The plan provided a good description of the initiatives designed to meet the strategic needs of employers.
How does the region coordinate and promote entrepreneurial skills training? (0.0)

IVRS and IDBs coltaborative offer the lowa Self Employment Programs to offer specific business consulting and guidance to
assist in the coordination and promotion of entrepreneurial skills training.

Does the plan sufficiently describe how the board uses Registered Apprenticeships to support the regional economy and the
individual's career advancement? (0.0}

The plan sufficiently describes how the board uses Registered Apprenticeships to support the regional ecanomy and the
individual's career advancement.

Does the plan describe what the region is doing to carry out rapid response activities that align with statewide processes? (0.0)

The plan adequately describes what the region is doing to carry cut rapid response activities that align with statewide
processes. .

How is the region engaging local education and training providers to create a job-driven education and training system? (0.0)

Please expand on how your region is engaging local education and training providers to create a job-driven education and
training system.

Does the plan describe how the board and core partners work with local education and training providers to leverage funds to
allow enhanced access to workforce development program participants? {0.0)

The plan adequately describes how the board and core partners work with local education and training providers to leverage
funds to allow enhanced access to workforce development program participants.

Does the plan describe strategies to improve access to activities leading to recognized post-secondary credentials including
Registered Apprenticeships? (0.0}

The pfan sufficiently describes the strategies to improve access to activities leading to recognized postsecondary credentials
including Registered Apprenticeships.

How does the region coordinate activities with economic development entities to enhance opportunities to meet the needs of
employers? (0.0} '

Local econemic development groups serve as ex-officio members of the local board. They jointly share information and
partner on job fairs, outreach events, training needs, and layoff activities,

Regional Operating System and Pglicies - Form 5

Regional Workforce Development Board Functions

0.

Does the plan adequately describe the regional board’s operational structure and decision-making process? What standing
committees are currently in existence or planned which will support WIOA implementation? (0.0)

The plan described the regional board's operational structure under the question concerning the board's oversight and
monitoring process.

Does the plan summarize the regional board's oversight and monitoring process including ensuring quality customer service
and the frequency of sitch reviews 7 (0.0)

CEO and RWDB oversight and monitoring process is adequately summarized.

Does the plan outline the process in reference to the planning, operation and other issues related to youth programming? Does it
adequately describe how the region will provide services to youth? {0.0}

The plan does not adequately describe how the region will provide services to youth. Please provide detailed strategies that
the Board will plan to implement.

How does the region provide access to services in remote areas? What technology is used to ensure full access to the entire
service area and populations? (0.0)

In addition to providing virtual access points, please describe the software and technology you will be using fo provide
services in these remote areas. Also, what services are being provided at these rural locations?

Does the plan describe how partners within the one-stop center system wilt comply with provisions regarding the physical and
programmatic accessibility of facilities, programs and services, technology and materials for individuals with disabilities ? How
does the Region ensure that lowans are not discriminated against on the basis of age, sexual orientation, gender, disahility, sex,
race, color and national origin or refigion? (0.0}

The plan provides a good description of how the partners will ensure compliance with provisions of the American Disabilities
Act of 1990.
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The paragraph describing consent and awareness of the EEO policy and process needs to be reworded for clarity.
Regional Workforce Development Board Policies

5. Does the plan describe how the board will ensure the continuous improvement of eligible providers of services and ensure that
such providers meet the employment needs of local employers, workets and job seekers? (0.0}

The plan adequately describes the methods the Board will use to ensure the continuous improvement of eligible providers of

services.
6. Did the region attach the hoard’s process to meet priority of service requirements? {1.0) Yes
.7. Did the plan provide the local area’s definition of seif- sufficiency? (1.0) Yes
8. Did the region attach the board’s individuals training account policy 7 (1.0) Yes
9. Did the region attach the hoard’s policy on supportive services for core partners? (1.0) Yes

- Regional Workforce Development Board Fiscal Policies

10. Did the plan adequately describe the competitive process used to award sub-grants and contracts in the local area for activities
carried out under WIOA Title 17 {0.0)

The plan did not adequately describe the competitive process used to award sub grants and contracts.

Much greater detail is needed to describe this process. For example, discuss the procurement policy and procsdures, public
input process and legal notices, and any other applicable general provisions.

11. Did the plan sufficiently provide the board's approach and planned program design to meeting the required a) 75% minimum
youth expenditures on out-of-school youth; and b} required 20% minimum for work experience? (0.0}

Good description of the hoard's approach and planned program design to meet the required 75% minimum youth expenditures.

In the second paragraph, please add a sentence mentioning the board's plan to meet the required 20% minimum for work
experience. Again, good information here, You just need one more sentence te make that commitment clear.

‘

12. Did the plan provide a description of the local area’s oversight and monitoring procedures including processes for program and
fiscal monitoring? (0.0}

Who will conduct the fiscal and the program monitoring? How often will this be done?

How often will the Title | Service providers report to the Board and what type of information will they be required to share with
the board?

How often will the Board conduct its contract monitoring?
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Regional Information - Form 1

Board Details

G. Is the Board Chair listed an active business/em ployer representative? (.0) Yes
Local Area’'s Chief Elected Official Chair

1. Is a current Local Area Chief Elected Official indicated? (0.0) Yes
Core Partners

2. Are each of the Core Partners adequately and fully identified with key information? {0.0) No
Cne-Stop System

3. Dothe hours of service demonstrate sufficient access for those with barriers to em ploy ment? (0.0} Yes
4. Is a spreadsheet of all one-stop service locations complete and accurate? {0.0} No
Fiscal Agent ‘

5. Is the information for the fiscal agent complete? (0.0) Yes
Comment

6. Provide any additional comment or questions here: (0.0)

IDB: Jamie Phipps is a VR Counselor, not the supervisor.

The spreadsheet doss not include [DB; IDB is considered part of the one-stop system. The counselor is available to any
location by appointment.

Strategic Elements - Form 2

Economic Analysis

0. Does the economic analysis adequately describe in-demand industry sectors, occupations, knowledge and skills needed for the
locat area, including individuals with barriers? (0.0)

Individuals with barriers were not referenced,

The attachment needs reviewed for accessibility prior to final draft being submitted.

Workforce Analysis

1. Does the workforce analysis adequately describe em ployment, unemploy ment, labor market trends, educational skill levels and
skill gaps of the local workforce, including individuals with barriers? {0.0)

References "at-risk" citizens but does not define what this concept refers to - it's unclear as to whether this includes perseons
with disabilities, veterans, older lowans, youth, etc,
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Analysis includes the number of individuals accessing services and some characteristics regarding these individuals.

Activities Analysis

2. Do the accomplishments provided adequately describe the region's workforce development activities, including education and
training activities of the core partners addressing individuals with barriers? (0.0)

Discusses the Region 10 inservice training on October 12 and again {ater in the program year - states it included "all" core
partners but does not list IDB. IDB needs to be included in training and cross training of staff regarding programs. 1DB would
like to participate as able in these training and planning efforts.

3. Did the plan include a spreadsheet of ALL mandatory and other partners? (0.0} Yes

4. What are the strengths of the local workforce activities, does it include core partners and the needs of individuals with
barriers? {0.0}

Employer relationships; sector beards, employer info sessions.
Individuals with barriers were not referenced, including individuals with disabilities, individuals who are blind or visually
impaired.

5. Does the plan adequately detail the current strategies of integration and alignment among the core partners with economic
development, K-12 and post-secondary? (0.0)

Discusses the "four” core partners - IDB a core partner however is not referenced in this section,

Regional Strategic Planning - Form 3

Regional Strategic Vision and Goals

0. Does the regional vision and goals address preparing an educated and skilled workforce inclusive of al werkers and potential
workers, including addressing the needs of individuals with batriers to employment for jobs resulting in seif-sufficiency and
career advancement? {0.0)

Yes, discusses accessibility for all idividuals, career pathways, integrated workforce delivery system.
1. Does the regional vision and goals align with the State’s strategic vision and goals? {0.0)

Yes, the state's vision and region's vision is similar. The goals do align.
Discusses the "four" core partners - IDB a core partner however is rot referenced in this section.

Regional Strategies
2, Does the plan adequately describe hiow the core partners will align resources to achieve the strategic vision and goals? (0.0)
Discussion of the RWDB. Does not identify a plan or discuss strategies beyond this.

3. Does the plan sufficiently address strategies that will expand access to employment, education, training and support services
for eligible individuals including youth and individuals with barriers to employment? (0.0)

Does not reference individuals with bairiers to employment, individuals with the most significant disabilities, individuals who
are blind or visually impaired.

4, Does the plan adequately describe efforts in the development of career pathways and address how the region will address co-
enrollment, as appropriate, to improve the access to activities that lead to a recognized post-secondary credential, including
industry-recognized certificates that are portable and stackable? (0.0)

Co-enroliment will cceur in multiple partner programs. Does nto discuss efforts around co-enrcliment. Does address career
pathways,

5. Have additional strategies been developed by the region relative to workforce development, education and training needs not
ofherwise included? (0.0)

Yes, discusses existing training programs.
8. How do the regional strategies align with strategies in the State’s Unified Plan? (0.0)

Please review the Community Awareness priority to ensure [DB is included as a core partner administering a vocational
rehabilitaiton program; increased awareness among core partners is important both among all core partners; ensuring that
employers are aware of all of the regions services will not only assist that we are helping to fill their talent pipeline, but
especially through vocational rehabilitation programs (IVRS and [DB) we can assist employers, through a variety of services,
to retain valuable employees who may acquire a disability. |DB can also assist partners in creating a more accessible
environment for individuals who have disabilities, in particular, those who are blind or visually impaired.

Performance Goals
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7.

Does the plan sufficiently describe how the core partners will contribute toward the State’s lavel of performance based on the
primary indicators provided? (0.0)

performance goals are pending, however monitoring is discussed.

Assessment for Continuous Improvement

8.

Does the plan adequately describe what strategies the region will use to assess the overall effectiveness of the workforce
investment system in relation to the strategic vision, goals and sirategies and how it will use the results of the assessments to
make continuous improvements? (0.0)

The board will measure joint and individual performance metrics in addition to strategic priorities and goals.

Operational Planning Efements - Form 4

Implementation of Strategies

0.

Does the local plan describe a cohesive plan in implementing identified strategies for the one-stop system? (0.0)

Discusses the common data collection and reporting, intake procedures, assessments, and creation of a shared pool of
candidates.

Does the plan adequately outline the strategies used to improve service delivery and avold duplication of services? (0.0)
Action Plan Worksheet. duplicaiton minimized through teams developing processes and procedures regarding refesrals.

How does the plan demonstrate alignment of services with Adult Education and Literacy and enhances the provision of services
and avoids duplication? (0.0)

Discusses sercies, locations, participation in board activities, referral processes and trainings provided to some of the core
partners.

Does the plan sufficiently describe what efforts are taking place to enhance the provision of services to individuals with
disabilities such as cross-training of staff, technical assistance and cooperative efforts with employers working with Vocational
Rehabilitation? (0.0)

Discusses cross-training, technical assistance, board participation, and partnership with other agencies/entities to provide
inclusive services to all persons with disabilities.

Does the plan adequately outline the services provided and the capacity to address and enhance Aduit and Dislocated Worker
Services while avoiding duplication? (0.0}

Discusses locations, trainings, services, referrals and board participation.

Does the pian clearly identify successful models of youth workforce activities being used or planned in addition to how the
required fourteen elements will be made available to youth in the region? (0.0)

The plan discusses the fourteen elements, support services and transpertation; it does not discuss successful models of
activities being used or plan to ensure these services are delivered.

Does the plan describe what efforts are being taken to enhance the provision of services to individuals with vision
disabilities? (0.0}

The lowa Depariment for the Blind is a core partner. The IDB is the VR program authorized to deliver vecational rehabilitation
services to individuals who are blind or visually impaired, including persons who are deaf blind, or persons who may have
additional disabilities. The definition of “intensive services" is not defined, nor is it clear who is making this determination.

The plan does not discuss efforts taking place to enhance provision of services to individuals who are blind or visually
impaired, including individuals who are deaf-bling.

Integrated Customer Service

7.

9.

Does the plan adequately describe the integrated customer service process for participants? How does the region coordinate
activities and resources to provide customer-centered services, including supportive services to individuals in the workforce
system? (0.0}

Discusses a plan to develop a streamlined referral system, Support service provision is unclear.

Does the plan sufficiently describe how the core partners connect services to targeted populations {persons with disabilities,
veterans, ex-offenders, TANF, etc)? {0.0)

Discusses the "lowa Department of Vocational Rehabilitaiton” - name is inaccurate.
IDB does provide services to employers in the region (training, assistive technology consultation, job matching, efc.) Several
strategies are discussed to connect services to targeted populations.

Is there a core partners fiow chart of services attached to the plan? {1.0)

Coordination, Alignment and Provision of Services
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10.

M.

12.

13.

14.

15.

186.

17.

Does the plan adequately describe the use of initiatives designed to meet the strategic needs of employers (customized training,
QJT, sector strategies, career pathways)? (0.0}

OJT, apprenticeships, classroom trainings, Project Search, and other initiatives are discussed.
How does the region coordinate and promote entrepreneurial skills training? (0.0}

Referrals are made to the Small Business Development Centers
ISE program for IDB/IVRS clients.

Does the plan sufficiently describe how the board uses Registered Apprenticeships to support the regional economy and the
individual's career advancement? (0.0}

Registered Apprenticeships are described.

Apprenticeship program requirements should be reviewed with IDB/IVRS counselors to ensure that individuals who have
disabilities are able to participate with the use of an accommodation when possible.

Does the plan describe what the region is doing to carry out rapid response activities that align with statewide processes? (0.0)
Yes, discusses the activities.
How is the region engaging local education and training providers to create a job-driven education and training system? (0.0)

In creation and development of new training programs, it is important to include that these will be accessible training
programs. How is the region educating training providers on the creation of accessible and available materials, programs,
technologies, and presentations? For example - this section discusses that providers make handouts and resources available
in the center - how are these resources provided to an individual whe is blind and uses Braille? How are the resources
provided to an individual who is an English Language Learner?

Does the plan describe how the board and core partners work with local education and training providers to leverage funds to
allow enhanced access to workforce development program participants? (0.0)

Through GAP tuition assistance and the PACE programs. ABE services are offered on site in CR. discusses the Food
Assistance Employment and Training Program, and coordination of other training funds.

Does the plan describe strategies to improve access to activities leading to recognized post-secondary credentials including
Redgistered Apprenticeships? (0.0)

Describes strategies, including the Apprenticeships.

How does the region coordinate activities with economic development entities to enhance opportunities to meet the needs of
employers? (0.0}

thraugh beard and sector meeting participation,

Regional Operating System and Policies - Form 5

Regional Workforce Development Board Functions

0.

4,

Does the plan adequately describe the regional hoard's operational structure and decision-making precess? What standing
committees are currently in existence or planned which will support WICA implementation? (0.0)

Standing committees: audit and youth standing
States that there are 14 members, it is not clear who these members represent {this is described later in the following
section).

Does the plan summarize the regicnal hoard's oversight and monitoring process including ensuring quality customer service
and the frequency of such reviews? (0.0}

discusses the CEQC board, roles and responsibilites, discusses oversight and frequency.

Does the plan outline the process in reference to the planning, operation and other issues related to youth programming? Does it
adequately describe how the region will provide services to youth? (0.0)

The board has only recently met to determine that a commitiee would serve the region. The committee will develop a
purpose, mission and vision. The focus is described. In the selection of committee members, perhaps including a parent of a
youth with a significant disability, or a youth with a disability could be considered, in addition to representation by community
partners that serve youth with disabilities.

How does the region provide access to services in remote areas? What technolegy is used to ensure full access to the entire
service area and populations? (0.0)

Discusses virtual access points - does not state whether these virtual access points are accessible (.e. if in a local library,
does the library have a machine that is accessible to persons with vision loss and requires screen reading software?).
Transportation services are not included in this section, has it been considered to partner with local transporttation services to
create affordable transpoertation for individuals in remote areas so that they can access services?

Does the plan describe how partners within the one-stop center system will com ply with provisions regarding the physicaland
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programmatic accessibility of facilities, programs and services, technology and materials for individuals with disabilities? How
does the Region ensure that lowans are not discriminated against on the basis of age, sexual orientation, gender, disability, sex,
race, color and national origin or religion? (0.0}

The plan does ensure compliance with physical and programmatic accessibility. However, it does not describe how partners
will comply. The plan prohibits discrimination and states promotion of accessibility for all customers. The plan describes a
complaint policy and procedure.

Regional Workforce Development Board Policies

5.

6
7
8.
g

Does the plan describe how the board will ensure the continuous improvement of eligible providers of services and ensure that
such providers meet the employment needs of local employers, workers and job seekers? (0.0)

The Board will review performance metrics.

Did the region attach the board's process to meet priority of service requirements? (1.0)
Did the plan provide the local area’s definition of self- sufficiency? (1.0)

Did the region attach the board's individugls training account policy 7 (1.0}

Did the region attach the board's policy on supportive services for core partners? (1.0}

Regional Workforce Development Board Fiscal Policies

10.

11.

12.

Did the plan adequately describe the competitive process used to award sub-grants and contracts in the local area for activities
carried out under WICA Title I? (0.0)

RFP process is discussed.

Did the plan sufficiently provide the board’s approach and planned program design to meeting the required a) 75% minimum
youth expenditures on out-of-school youth; and b} required 20% minimum for work experience? (0.0)

the requirement of 75% minimum are describad. the 20% minimum is not stated, however work experiences are discussed.

Did the plan provide a description of the local area’s oversight and monitorihg procedures including processes for program and
fiscal monitoring? {0.0)

Describes the audit subcommittes activities.
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