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Region 10 Vision, Mission, Strategic Priorities and Goals

July 1, 2016-June 30, 2019

Vision: Providing a seamless and integrated workforce delivery system for businesses and individuals by:

1. Ensuring accessibility for all individuals, including those with barriers to employment.
2. Sustaining and strengthen regional economic growth through innovative sector partnerships
3. Creating pathways that connect a pipeline of educated and skilled workers to current and emerging industries leading to self-

sufficient careers.

Mission: Effectively contributing to lowa’s Creative Corridor’s quality of life by connecting businesses and individuals to
workforce solutions.

Strategic Priorities and Goals:

Priority #1. Community Awareness of Integrated Workforce System: Design an integrated workforce system that focuses on
increased awareness of the workforce system with external customers (businesses) and internal customers (four core partner
programs).

Goal Responsible Party Estimated Date Progress Report
1.1 Develop a Workforce Core Partners June 30, 2017 July-September 2016: Joint workgroup (4 core
System Orientation for use partners) working on integrating business service
with Businesses and activities.
Customers. October 2016: Report out to full staff with an action

plan ready to implement.

1.2 Increase visibility Core Partners December 31, 2017 | July-September 2016: Joint workgroup (4 core
through joint outreach, partners) working on integrating outreach activities
marketing and awareness and education the public on the full workforce
campaigns, especially ‘system’ of services.
seeking local media outlets. October 2016: Report out to full staff with an action
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plan ready to implement.

1.3 Provide ongoing staff
training, continuously
integrate services and
evaluate regularly.

All Workforce
Partners

Ongoing

June 2016-Team members attended WIOA
conference.

September 2016-Team members attended training
on enter business services

October 2016-Workforce Partner In-Service. Teams
will present on work group efforts, field questions.

1.4 Develop a referral
process between the four
core programs which
includes a hand off and
follow up process.

Core Partners

December 31, 2017

July-September 2016: Joint workgroup (4 core
partners) working on developing a more efficient
referral tool and method.

October 2016: Report out to full staff with an action
plan ready to implement.

1.5 Inform customers of
career pathways and
occupations that lead to self-
sufficiency.

Core Partners
with
Sector Boards

June 30, 2018

June 2016-RWDB met with Advance Mfg Sector
Board to learn about pathways and workforce needs
September 2016-RWBD met with Customer
Service/Insurance/Banking Sector Board to learn
about pathways and workforce needs.

Priority #2.

Preparation of the Workforce: Design, develop and offer training for individuals, including those with barriers to

employment--to prepare for current and emerging industry workforce skill requirements. Support the region?s workforce through
pathways that provide advanced, skilled and future ready workers.

Goal

Responsible Party

Estimated Date

Progress Report

2.1 Design and develop
career exploration and
training pathways (including
basic, soft and hard skills),
especially focused on
Advanced Manufacturing
and Financial
Services/Insurance/Customer
Service sector board
pathways.

Core Partners

Advanced
Manufacturing Sector
Board

Financial
Services/Insurance
and Customer Service
Board

June 30, 2017
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2.2 Provide training
information on STEM and
high-demand occupations in
the Creative Corridor.

Core Partners

Ongoing
June 30, 2017
(aligned with goal
2.1)

2.3 Provide tools, resources,
and services to reduce
barriers to work and
education/training.

Core Partners

Ongoing

2.4 Align partner services to
training pathways to reduce
barriers and ensure
customers receive needed
support.

Core Partners

December 31, 2017

2.5 Expand access to
training and education
opportunities through the use
of distance learning tools,
videoconferencing, and other
technology.

Core Partners

June 30, 2017

2.6 Co-enroll participants in
core partner programs as
appropriate to provide
participants with access to
needed and available
services.

Core Partners

Ongoing

Priority #3. Effective Business Engagement: Engage more effectively and widely, and collaborate more extensively with
employers in workforce planning. Provide access to individuals with workforce resources aligned to business needs and the region’s
current and emerging sectors to bolster regional workforce competitiveness.

Goal

| Responsible Party |

Estimated Date

Progress Report
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3.1 Support all regional
sector board work focusing
on Advanced

Manufacturing, Financial
Services/Insurance/Customer
Service, and STEM by
ensuring alignment to
regional workforce
needs/demands.

Core Partners

RWDB

Ongoing

3.2 Create workforce
system programming aligned
to local business
demands/needs.

Core Partners

RWDB

Sector Boards

Ongoing

3.3 Integrate current
apprenticeship career

Core Partners

June 30, 2018

opportunities into career and Apprenticeship Ongoing
training pathways and Employers

expand apprenticeship

opportunities with regional

employers.

3.4 Develop systems to Core Partners Ongoing

better prepare and help
individuals with barriers to
employment to enter into
training career opportunities
and long-term employment.




