Statement of Financial Performance - WIOA FY 2016
July 1, 2015 through April 24,2016
75% of Fiscal Year Completed

Program Area - Adult

Revenue:
State AHocation - [neluding Carryover

LExpenses:

WIA Adult - WIA Training Staff
Professional Support Staff - Full-Time
Professional Support Staff - Part Time
Secretary/Clerical Full-Tane
Seeretary/Clerical Part-Time
Payrol} Fringe Benefits
Benefits Paid as Eamings
Limployer Paid Benefits - Health
FICA/Medicare-Empioyer
TPERS/TIAA-CREF - Employer
Membership Fees/Dues
Printing/Copying Services
Communications Voice - Loag Distance
Utilities-Electricity
Rental of Buildings
Maini/Repair of Equipment
Group Meeting/Workshop
Rental of Equipment
Postage Incoming
Oiher Services:

{Integrated Services)
Maderials/Supplies
Compulers Etc
Periodicals
Travet O/S Staff
Travel OfS Staff Registration
Travel I/S Staff
Travel I/5 Stafll Repistration
Personal Vehicle Mileage
Teansportation
Ohbjective Assessinent

WIA Adult - Training Clients
Service Staff Part-Time
FIC A/Medicare-Employer
Unemployment Compensation
Transportation
Childcare
Institutional Skills Training
On the Job Training
Secondary School Certificate
Clothing
Healthcare
Misc Support Services
Emergency Financial Assistance
SUG Skills Upgrade

Total Carryover Expenses
Total Expenses

Carryover
$ 151,056.62

Y16
5 252,969.00

Debits Credits
FY16 Carryover FY16 Cavrvover
$ 1936866 § 41,864.90 § -
$ - 5 - $ -
$  E33431 § 491992 S -
5 - § -
$ 11932 % 260.77 § -
$ 195175 $ 468396 $ -
$  2,58782 § 389392 5 -
$ 165459 § 381291 3 -
$ 191302 § 433295 $ -
$ 409 3 939.65
3 29611 § 426,44 § 17248
% -
$ 2048 § 284.30 § - 5 1.50
$ 1354725 § 262638 $ -
$ - 5 14875
$ - $ 317850
$ 291.20
$ .
$ 873831 % 331598
$ 227589 § 38711¢ § 1399 §  3008¢
$ 1,032.40
$ R
A 20445 % 247.86
$ 108838 § 327.90 $ 21840
$ - 8 215.73
£ 10793 % 35.66 3 17.48
$ 781.78 % 144170
$ -
b3 40.00 3 20.00
S 5981 3§ B487.97 $ 248676
3 458 § 649.38 $ 19024
$ 663.98
3 65040 § 1,14545 § - $ 14.70
3 -
$ 4903295 § 8860774 $ 444445 § 10,22850
$ 490488 § 06,656.36
5 - S -
3 33209 $ 35830 % -
$ 265.00 § 21500 % -
] - $ -
3 K477 % 71578 § -
3 - $ 160,00
§ 100,498.82 5 189,534.64 § 447844 § 13,631.66

"§06,020.38

Allacation Remaining (Revenue less Expenses) (Carryover)
Percent of Allocation Expended

5 (24,846.36)
116.45%

AHocation Remaining (Revenuc less Expenses)
Percent of Allecation Expended

$ 156,948.62
37.96%







Statement of Financial Performance - W10A FY 2016
July 2015 through April 21, 2016
75% of Fiscal Year Completed

Program Area - Dislocated Worler

Revenus: Casryover FY16
State Aflocation - Inciuding Carryover % 351,062.00 $ 252,815.00
Debits Credits
Expenscs:
WIA Dislocated Worker - Training Staff FYl6 Carrygver FYi6 Carryover
structional Part-Time $ - % -
Professional Support Staff - Full-Time $ 22,577.86 § 57,087.67 $ -
Professional Support Staff - Part Time $ - 8 - $ -
Secretary/Clerical Full-Time $ 135404 $ 499870 $ -
Secretary/Clerical Part-Time $ - $ - $ -
Payroll Fringe Benefits 3 13850 % 347.35 $ -
Benefits Paid as Earnings § 209810 $ 516383 b -
Employer Paid Benefits - Health $  3,18558 § 7.572.83 5 -
FICA/Medicare-Employer $ 5190802 % 495510 3 -
IPERS/TIAA-CREF - Employer $ 220600 § 571512 % -
Membership Fees/Dues $ 409 % 852.46 $ -
Priating/Copying Services $ 234898 § 441053 $ 2,019.96
Communications Voice - Long Distance $ -
Utilities-Electricity $ 2803 ¥ 350.61
Maint/Repair of Equip 3 148.75
Rental of Buildings $ 190421 $ 3,391.76 $ -
- Rental of Equipment $ 291.20
Postage Outgoing 3 -
Group Meeting/Workshop $ - $ 672.00
(ther Services: ] $ 147422 % 12,41936
(Integrated Services, Midwest Speakers Bureau, Center for Credentialing and Education)  $ -
Materiais/Supplies $ 232359 F 396031 $ 1399 $ 28980
Computers Etc 3 984.50
Periodicals $ -
Travel OfS Staff % 13630 § 335.80
Travel O/S Staff Registration $ 1,08838 % 751.85 $ 40875
Travel ¥S Staff $ - $ 202.23
Travel /S Staff Registration 3 i36.16 % 55,66 $ 17.88
Travel /S NonStaff
Personal Vehicle Mileage b g08.i1 $  2,079.67
WIA Bislocated Worker - Training Clients
Service Staff Part-Time $ 197200 % 696,01
FICA/Medicare-Empioyer $ 15086 § 53.23
Transportation $  3.04230 § 295200
Childcare $ 700.00
Institntional Skilts Training $ 20,045.55 $ 29,956.15 $ 32.00
On the Job Training 8 41267 § 912236 $§ 2355
Secondary School Certificate
Clothing % 93.87
Healthcare $ 389.00 % 25.00
Relocation $ 500,00
Pre-Employment Training
SUG Skill Upgrading $ 169.00
Emergeney Financial Assistance $ 270.00

Objective Assessment

$ 7020771 § 160,899.84 § 3754 § 2,768.39

Total Carryover Expenses

Total Expenses 5 70,170.17
Allocation Remaining (Revenuc less Expenses) Carryover $ 192,930.55
Percent of Allocation Expended 45.04%
Allocation Remaining (Revenue less Expenses) $ 182,644.83
Percent of Allocation Expended 27.76%







Statement of Financial Performance - WIOA IY 2016

Program Area - Administration

Revenue:
State Allocation

Expenses:

WIOA Adult - Administration
Professional Support Staff Fu
Professional Support Staff Pal
Secretary Clerical Fuil Time
Secretary Clerical Part Time
Payroll Fringe Benefits
Benefits Paid as Earnings

July 2015 through April 21, 2016
75% of Fiscal Year Completed

il-Titne
rt-Time

Erployer Paid Benefits - Health

FIC A/Medicare-Emplayer

IPERS/TIAA-CREF - Employes

Membership Fees/Dues
Legal Publications
Commnunications Voice
Ulilities-Electricity
Rental of Buiidings
Group Meeting/Workshop
Rental of Equipment
Other Services

(Integrated Services)
Materials/Supplies
Compatters Ect
Periodicals
Travel OfS Staff
Travel OfS Staff Regisiration
Travel /S Staff
Travet IS Staff Registration
Travel IS Non-Staff
Personal Vehicle Mileage

Total Administration

W1A Dislocated Worker - Admi

nistration

Professional Support Staff Full Time

Professional Suppord Staff Pa
Secretary Clerical Full Tame
Secretary Clerieal Part Time
Payroll Fringe Benefits
Berefits Paid as Eamnings

rt Fime

Employer Paid Benefits - Health

FICA/Medicare-Employer

IPERS/TTAA-CREF - Employer

Membership Fees/Dues
Legal Publications

Communications Voice - Long Distance

Utilities-Electricity
Rental of Buildings
Renal of Equipment
Other Services
(tntegrated Services)
Pericdicals
Computers Etc
Travel O/ Siaff
Travel O/S Staff Registration
Travel I/S Staft
Travel IS Stafl Registration
Travel /S NonStaff

Debits

$12,929.08

§
$
$
§
$
&
b
$
b
8
§
$
$
3
$
$
$
§
$
3
$
$
§
3
8

3

5,649.57
58.83
962,62
1,030.65
786.09
94598
469.09

390.72
T797.18

559.7¢
2,409.38
91.12
7.90
68.15
84.88
49.81
52.68
55.65
£69.15

B

mmm%w%mmmmm

e o5

& e

£A

5,182.00

Crelits
8,350.26

16.3%9

§ 27,468.23
% 19,101.58

M%MUD'&;‘)V)ME‘)%%

Debits
5,563.86

5,741.59
60,45
973.12
1,065.46
805.91
969.67
493.54

331.40
832.13
565.72
2,932.05
628.80
68.15
84.83
49.81
52.68
55,65

$

$

8,366.65

Credits
815.50

16.39






Materiats/Supplies $ 43.99

Personal Vehicle Mileage $  383.85
§21,702.71 5 831.89
Total Administration 20,870.82
WIA Youth In-School Debits Credits

Professional Suppost Staff Full Time $ 546860 3§ §15.50
Professional Support Staff Part Time 8 -
Secretary Clerical Fuli Time $ 555232
Secretary Clerical Part Time 3 -
Payroll Fringe Benefits $ 5891
Benefits Paid as Earnings § 91599
Employer Paid Benefits $ 105580
FICA Medicare Employer $ 78335
[PERS/TEAA Cref $ 94233
Membeeship Fees/Dues $  469.09
Utilities - Electricity § 20444
Legal Publications
Communications Voice Local
Communications Voice Long Distance
Rental of Buiidings § 81249
Other Services $  563.77

(Integrated Services) $ 1,143.27
Materials/Supplies $ 424
Computers Eic $ 55.80
Periodicals $ -
Travel O/S - Staff $ 68.15
Travei O/S - Stalf Registration 3 3488
Travel US - Staft $ 49.81
Travel IS - Staff Registration 3 4970 3 14.90
Travel IS - Non-Staff 8 55.65
Personal Vehicle Mileage 5 36368

% 18,702.27 8§ 830,40
Total Administration 5 17,871.87
WIA Youth - Out of School Debits Credits

Professional Support Staff Full Time § 546187 % 815.50
Professional Support Staff Part Time $ -
Sccretary Clerical Full Time $ 5,555.07
Segretary Clerical Part Time A -
Payroll Fringe Benefits $ 58.82
Benefits Paid as Earnings $ 89329
FEmployer Paid Benefits $ 107485
FICA Medicare Employer $ 78252
IPERS/TIAA Crel $  941.2t
Membership Fees/Dues $ 46009
Utilities - Electricily $ 13753
Rental of Buildings $ 821.53
Other Services: § 586387

(Integrated Services) $ 1,551.83
Periodicals
Materials/Supplies 43.99

b
Computers Etc b 55.80
Travel O/S - Staff’ $ 68.15
Travel OfS - Staft Registraiion $ 84.88
Travel IS - Staff $ 49.80
Travel I/$ - Staff Registration 5 4970 § 14,90
Travel I/S- Non-Staff $ 55.63

$

Personal Vehicle Mileage 352.58
$19,09505 8§ 830.40
Total Administration $ 18,264.65
‘Total Expenses TEe 10892
Allocation Remaining (Revenue less Expenses) $  9,073.08

Percent of Allocation Expended 89.35%






Statement of Financia-l Performance - WIOA FY 2016

July 2015 through Aprit 21, 2016
75% of Fiscal Year Completed

Program Area - Youth (In-School and Oui-Of-School)

Revenue:
State Allocation

Expenses:

Youth - In School - Training Staff
Professional Support Staff Tall-Time
Professional Support Staff Part-Time
Secretary Clerical Full-Time
Secretary Clerical Part-Time
Service Staff Part-Time
Payroll and Fringe Benefits
Beneflits Paid as Earnings
Employer Paid Benefit
FICA Medicare Employer
IPERS Employer
Membership Fees/Dues
Printing/Copying Services
Utilifies - Electricity
Communications Voice Local
Comemunications Long Distance
Maint/Repair of Equip
Rental of Buildings
Postage Outgoing
Group Meeting/Workshop
Other Services

(Iniegrated Services}
Materials and Supplies
Computers Eftc
Software/License
Periodicals
Vchicle Materjals/Supplies
Travel Out of State - Staff
Travel Out of State - Staff Registration
Travel I/S Staff
Travel /8 Staff Registration
Personal Vehicle Mileage

Youth - in School - Training Clients
Service Staff Part-Time
FICA/Medicare-Employer
IPERS/TIAA-CREF
Incentive Bonus Payment
Secondary Schoot Certificate
Transportation
Childcare
Institutional Skill Training
Healthcare
On the Job Training
Clothing

Total In-School Youth Carvyover Expenses

Carryover FY16
$ 125,019.53 § 260,870.00
Debits Credits
EFY16 Carryover FYié Carryover

$ 643305 $§ 1872211

$ - $ -

$ 1,260.73 § 3,638.80

% .

$ - $  6,120.00 $ 500.00

$ 4382 § 132.36

$ 560.17 $ 2,052.14

$ 965.74 % 2,602.37

$ 60175 §  2,258.78 $ 68.87

$ 705.61 §  2,065.09

$ 409 % 631.70

3 318.05 §% 478.19 S 288.04

3 2779 % 171.10

$ -

3 -
$ 148.75

$ 768.12 § 1,369.35

$ -

$ - § 3,171.50

$ 274.05 §  2,280.94

$ R

§ 227589 §  2,532.07 s 13.99 § 289.80
$ [,032.40

$ -

$ -

$ -

$ 13630 % 288.36

$ 48588 % 189.50 $ 134,75

$ - $ 231.62

b 2533 § 52.68 $ 16.39

3 41138 % 1,620.55

$  1,798.02 § 2322024 $§  3,624.07

% 13755 $  1,77647 $ 556.12
$ 38.58

$ 6,631,400 § 3,19320 § 118820 S 2,376.40
$ 150.00

$ 156.00 % 152.00

$ -

$ 3,105.00 § 3,630.25

$ 125.00

$ -

$ - $ 129.95

$ 27,250.72 % 84,081.25 $ 1,202.19 § 8,264.44

75,816.81






Total In-School Youth Expenses 26,048.53

Debits Credits

Youth - Out of School - Training Staff FY16 Carryover FYl6 Carryover
Professional Support Staff - Full Time $ 929770 § 2241819
Professional Support Staff - Part Time $ - 8 -
Secretary Clerical - Fuil Time $ 135054 % 389312
Secretary Clerical - Part Time $ -
Service Staff - Part Time $ - $  6,120.00 $  900.00
Payroll Fringe Benefits b 60.28 § 155.16
Benefits Paid as Earnings 3 763.01 $ 241872
Employer Paid Benefit $  1,56039 % 3,131.96
FICA Medicare Employer $ 82829 %  2,577.50 $ 68.83
TPERS TIAACREF Employer $ 976.09 $  2,429.81
Membership Fees/Dues b 409 § 598.69
Printing/Copying Services $ 43727 $ 560.32 $ 320.88
Utilities - Electricity $ 2737 $ 413.07 $ 221.57
Maint/Repair of Equip $ 148.75
Rental of Buildings $  1,06499 § 147929
Rental of Equipment $ 291.20
Group Meeting/ Workshop 3 672.00
Other Services: $ 127044 $  2,345.69

(Integrated Services, Play 2 Hire, Center for Credentiating and Hiring)

Materials and Supplies $ 726821 § 324258 § 1399 § 289.80
Computers Efc $  1,03240
Software License $ -
Periodicals $ -
Travel O/S Staffl $ 20445 $ 27497
Travel O/S Staff Registration % 48584 § 152.25 $ 93.85
Travel In-State $ - S 207.70
Travel I/S Staff Registration $ 4149 § 52.68 $ 16.39
Travel I/S Non-Staff $ -
Personai Vehicle Mileage i 49955 $§  1,777.98

Youth - Out of School - Training Clients
Service Staff Part Time 3 - $ 390777
FICA Medicare - Employer $ - $ 299.00
Incentive & Bonus Payment b -
On the Job Training $ 811.68
Transpottation 3 28300 % 935.40
Child Care $ j61.28 % 294.80
Secondary Schoot Certificate $ -
Clothing $ 21242 % 491.00
Healthcare b - 3 428.00
Emergency Financial Assistance $ 920.00
Institutional Skill Training § 3857829 § 3933292 5 14,098.27 $ 28,196.54

5 6648287 § 10270772 8 14,333.83  $ 29,886.29

Total Out-Of-Schoo! Youth Expenses Carryover 72,821.43
Total Out-of-Schoot Youth Expenses  § 52,149.04

Total Carryover Expenses
Total Expenses

Allocation Remaining (Revenue less Expenses) Carryover 5 (23,618.'71)'
Percent of Allocation Expended 118.89%
Beginning Ending

In School Allocation Remaining $ 62,509.76 % {13,307.05)






@tofSchool Aliocation Remaining §  62,500.77 5 (10,311.66_)|

Allocation Remaining (Revenue less Expenses) $ 182,672.43

Percent of Allocation Expended 29.98%
Beginning Ending

In School Allocation Remaining $ 130,435.00 $ 104,386.47

out of School Allocation Remalining $ 130,435.00 S 78,285.96







Statement of Financial Performance - WIOA FY 2016
July 2015 through April 21, 2016
75% of Fiscal Year Completed

Program Area - Transition

Revenue:
State Allocation

Expenses:

WIA Adult - Administration
Printing/Copying Services
Other Services (Greg Newton/MAL Trng)
Travel O/S Staff
Travel I/S Staff
Travel I/S Staff Registration
Personal Vehicle Mileage

Total Administration

Remaining Balance
% of allocation Expended

Debits
220.14
3,010.78
754.98
153.27
120.00
339.25

7,612.28

Credits

o waller oo &8 &8 5 &5

<

4,598.42
4,598.42

3,013.86
60.41%

o5 e






Statement of Financial Performance - WIOA FY 2016
July 2015 through April 21, 2016
75% of Fiscal Year Completed

Program Area - JD-NEG

Revenue:
State Admin Allocation $ 9,989.00
State Program Allocation $ 133,184.00
Expenses:
WIOA JD-NEG Debits Credits
Prof Support Staff FT $ 2,026.56
Prof Support Staff PT $  3,215.82
Payroll Fringe Benefits $ 11.33
Benefits Paid as Earnings $ 284.18
FICA/Medicare-Employer $ 42291 § -
IPERS/TIAA-CREF-Employer $ 47744
Printing/Copying $ 30.00
Personal Vehicle Mileage $ 169.74 $ -
$ 401142 § -
Total Administration $ 4,011.42
Remaining Balance $ 128,572.58

% of allocation Expended 3.46%






Workforce Innovation and Opportunity Act
Region 15

Local Area Plan
July 1, 2016- June 30, 2018

We affirm that the Region Workforce Development Board (WDB) and the Chief Elected
Official(s) of the Local Area, in partnership, have developed and now submit this
comprehensive, strategic Local Area Plan in compliance with the provisions of the Workforce
Innovation and Opportunity Act of 2014 and instructions issued by the Governor under authority

of the Act.

4/26/2016

Submission Date

Workforce Development Board Chair Chief Elected Official

Martho LD iek Madot Greiner
Typed or Printed Name Typed or Printed Name
Aswu‘aﬁg])@m/ Chicl Eectey OfGcial
iped or Printed Title ) Y Typed or Printed Title
~10\ e/rnmﬁ,r\f‘a\o ﬂ%,, (S

‘
‘)7 Cﬁ " /@/ W 4 AQ//U? ("/'/7/'}\

Signature Signature

LF—-&LO“/(O H-26-/C

Date Date







IowaGrants

Page 1 6f 42

lowaGranis.gov

{ ‘Sefifrcb

) L geY
141588 - WIOA Local sér.vice@

Application

162852 - WIOA Region 15 Local Service Plan
Workforce Innovation and Opportunity Act

Status: Editing

Applicant Information

Submitted
Date:

Project Officer
AnA Userld JENNIFER.SNEAD7@IOWAID

Organization Information
Organization WIOA Regional Planning Consortium

First Name* Jennifer Marie Snead Name:* Region 15
First N Middle N: L N i g E
Title: e e feme st om ?;gzglzatlon Regional Planning Commission °
Email:* jmsneadSS@gmail.com DUNS:
Address:* 15260 Truman St Organization
Website:
2 Address:
City™ Ottumwa  lowa 52501
City State/Province Postal Code/Zip 5 ’/___,___‘_\
Phone:* 641-684-5401 40042 lowa i
Phone Ext. . ; .
Program Area\Workforce Innovation and Opportunity  phone: Sy, ERRICHE pmlias
of Interest*  Act Ext.
Fax:  641-684-4351 Fax: )
Board Details
Board Chair Name:* Martha W'lck.
Title:* Governmental Affairs

Provide current business title.

Business Name:*
Business address:*
Business phone:*

Board Chair business
email:*

ldentify ‘counties served
by Region:*

Indian Hills Gommunity College

- Provide current business organization name,

525 Grandview Ave, Ottumwa, 1A 52501

provide current business address.

641-683-5231

-extension:

martha.wick@indianhills.edu

 Appanoose County, Davis County, Jefferson County, Keokuk County, Lucas

County, Mahaska County, Monroe County, Van Buren County, Wapello County,

Wayne County

Indicate each county currently served by the proposed plan. Use CTRL to multi-select,

Local Area's Chief Elected Official Chair

hitne: Mlararar inwmoranta onvluefAnnlicationPrintPrevieW.do?documenth=14605 57915459

. 4/25/2016



lowaGrants | ' | Page 2 of 42

Local Area's Chief Elected Matt Greiner

Official Chair Name:* Provide current Local Area's Chief Elected Official Chair.
Elected Title:* County Supervisor
Provide current title.
Local Government Democrat .
Affiliation:* Provide local area's chief elected chair current government affitiation.
Address;* 100 Courthouse Square #9, Bloomfield, 1A 52537
Provide local area elected official's current government affiffation address.
-k
Phone: _ 641-664-2101
Pravide local area elected official's current government affiliation phone number, extension:
Email:* greinerm@daviscountyiowa.org

Provide local area etected official's current government affiliation email,

Core Partners

Workforce Development

WIOA (Title I} Director -
Adult and Dislocated Jennifer Snead
Woarker Services:*

Organization Name:* Indian Hills Commumnity College/lowaWORKS

Address:* 15280 Truman St, Ottumwa, 1A 52501

Phone:* 641-684-5401 40042
extension:

Email:* jennifer.snead@iwd.iowa.gov

3’;3{?‘ g‘;trl;.-ill:)elzf:ector ; Jennifer Snead

Organization Name:* Indian Hills Community College/lowaWORKS

Phone:* 641-684-5401 40042
extension:

Email:* jennifer.snead@iwd.iowa.gov

:.Iv:g:;;;l:‘eyser Christy Roush

Address:* 15260 Truman St, Ottumwa, |A 52501

Fhone:* . 641-684-5401 ' 40019

' ’ extension:

Email:* : christy.roush.@iwd.iowa.gov

Rehabilitation Services

gz::,gtri&gglr:{\:ehabilitalion Eric Evans ' -

Addrggs:‘ ‘ 15260 Truman St Suite 4, Ottumwa, 1A 52501

Phane:* 641-682.7569 9
extension:

Emall:* - eric.evans@iowa.gov

Department for the Blind

Supervisor:* Keri Osterhaus

Pt s dnvunoramite anv/oet AnnlicationPrintPreview.do?documentPk=1460557915459 - 4/25/2016
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TowaGrants
Address? 524 Fourth St, Des Moines, 1A 50309
Phone:’, ' 515-281-1281
axtenslon:
Email:* : keri.osterhaus@blind.state.ia.us

Adult Education and Literacy

Adult Education and :
Literacy Servites Noel Gorden
Coordinator™
Titte:r Department Chair’
_Organization:* indian Hills Community College
Address™® 525 Grandview, Ottumwa, 1A 52501
Phone 641-683-5181
extension:
Emaii* _ noel.gorden@indianhiils.edu

One-Stop System

One-Stop System Center  |5,aWORKS Southein lowa

Name:*
Street Add.ress:* 15260 Truman St
City™* Ottumwa
Zip Gode ' 52501
Phone:* £41-684-5401
. Fax:* 641-684-4351
Office Hours:* ' Mondéy,TLiesday,Thursday. and Friday: 8:30am-4:30pm, Wednesdays:

gam-4:30pm
One-Stop Center Operator

One-Stop Center Operator .
Name:* " Chrisly Roush

. %r:‘e;-ftop Center Operator O}ﬁerations Manager

One-Stop Center Operator
Organization:* lowa Workforce Development

Attach a spreadshest of
all one-stop service Serv‘;ceLocationOne—StopSystems(JanZO16).xlsx

locations:*

Fiscal Agent :

- Fiscal Agent - responsible .
for disbursing local area Bill Meck )

WIOA (Title I} grant provide contact name as the fiscal 2gant.
funds:* . .

Fiscal Agent Title:* . Vice President/CFO

Fiscal Agent indian Hills Community College
Organization:* . Provide the name of the associated organization.
Fiscal Agent DUNS:* . 879486298

oottom s Hereerens Teersnerante anvrloet A mnlicationPriniPrevi ew.do?documentPk=14603 57915459  4/25/2016



IowaGrants Page 4 of 42

By providing the Data Universal Numbering System {DUNS), the agency is assuring that the it will maintain the
carrect DUNS number on file with the STATE (2 CFR 200.300) as well as an assurance of a valid and current Central
Contractor Registration (CCR) In the System for Award Management (SAM.gov) systam (2 CFR 200.300},

Does the board have a

separate Fiscal Agentfor No
Administrative funds?*

httnes/lamrar inwaorante oav/pet AnnlicationPrintPreview.do?documeniPk=1 460557915459  4/25/2016



TowaGrants

Economic Analysis | _ : :

Industry Sectors and Occupations

Describe
existing in-
demand
industries and
occupations for
the region:*

Describe
emerging in-
demand
industries and
sectors in the
region:™

Region 15's occupational gmployment is expected to increase by 9.3% from 2012 to 2022
{or 0.93% annually}. Job growih wili vary across major occupational groups depending on

- the industry. Service-providing occupations are generally expected to outperform goods-

producing occupations. This is reflected in both employment change and growth rates.
Major occupational groups expected to grow faster than the regional annual average are
business and financial (0.89%), computer and mathematical (0.87%); community and
social service {1.46%); education (0.83%); arts, design, entertainment, sports, and media .
{0.89%); healthcare practitioner (1 61%); healthcare support (1 AB%); food prep and
serving (0.82%); building/grounds cleaning and maintenance {1.36%): personal care
(2.32%); sales (0.86%); construction (1.99%); installation, maintenance, and repair
(0.9%); and transportation and material moving {0.94%).

_As of 2014, Region 15's largest private industry was Manufacturing, reprasenting 19% of

the region’s total covered employment. The Construction industry posted the targest
employment percentage increase of 12.9%. As a whole our largest sectors are

Manufacturing with 9,710 positions, Trade with 8,589 positions, and Healthcare with
6,741 position .

Refer Lo question B-3.

Region 18's emerging in-demand industries include educational services,
Securities/Commodity Contracts/Other investments, Self-employment, and Healthcare.
Although Region 15 has had openings in these industries in the past, the industries are
showing a more dramatic increase.

Refer ta question B-3.

Knowledge and skills Needed

Describe
_knowledge and
skills needed to

mieet employer
needs of
‘jdentified
existing and
emerging in-
demand industry
sectors and
occupations:™

For Basic Skills deficiency, employers reported Mathematics at 55.9%, Written
Communication af 44.1%, Locating information at 32.4%, and Reading for information at
32 .4%. Employers reported soft skill deficiencies in the following areas: Dependability
84.4%, Motivation 78.4%, Communication Skills 68.8%, Time Management 62.5%,
Leadership 50%, Teamwork 50%, and Honesty at 43.8%. Hard skill deficiencies included
Analytical Thinking 65.2%, Business Communication 32.6%. Basic Computer Literacy
20.4%, Computer Software 30.4% Project Management 23.9%, Machine Operation
21.7% and General Office Software at 17.4%. Allofthe healthcare occupations will need
post secondary education or certificates. Registered Nurses will need an AS degree.
CNA's will need a certificate program. All other in-demand healthcare personnel will need
at a minimum Basic First AId/CPR certification. Construction personnel wili need OSHA
cerdification andfor apprenticed depending. on positior. Transportation and Material
movers wifl need CDL Certification. Business and Financial oceupations wil need fo pass
FINRA testing for certification. Educational Services occupations will need a Bachelors
degree or Assodi degree dependent on positi

Refer to question B-3. With regard to the industry sectors and occupatiens identified, provide an assassmant of the employment
needs of employers, including a description of the knowledge, skills; and abilities required;, Including credentials and licenses.

+OPTIONAL Additional Needs Assessment

Attach
additional
documentation
for regional
needs:

2016 IWD Region, 15.pdf

Upload 2 gingle POF that inctudes all additional materials required to define reglonal needs.

P " e mcaranben el eat A rmﬁnnfinnDﬁanreview_dn?docunlenﬂ’k:1460557915459
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Workforce Analysis

Employment and Unemployment

Provide an - lowa's statewide annual .average unemployment rate of 3.6% is just slightly lower than the
analysis of average Region 15 unemployment rate of 4.0% as of December of 2015. In Region 15,
current Wapello County had the highest unemployrnent rate of 5.0%. The following counties

errl‘*lploy!ment a:'d within the region from highest to lowest are as follows: Appanoose (4.5%), Monroe
data mnaimenl  (4.3%), Keokuk (4.1%), Davis (3.8%), Mahaska and Wayne (3.6%), Van Buren (3.4%), -

dat. trend y
5:1;: f:g;r;,":,.s and Jefferson and Lucas with (3.2%).

Refer to question B-4,

Labor Market Trends

Provide an ' As of 2013, Region 15 had 45,856 primary jobs in the region. 72.8 percent (33,379} of
analysls of key  the region's workers live and work in Region 15. However, 23,344 workers live in Region
labor market 16 but leave the region for their primary job. The majority of our top posfing employers

trends, including ¢ i Transportation and Material Moving industry.
across existing ;

industries and
atk

occupations: Refer to question B-4.

Educational Skill Levels of the Workforce

Provide an An overview of the skills of Region 15's workforce are as follows:
analysis of the -

educational skill 5o, or 4,616 people have less than a 9th grade education

fevels of the
region's
workforce,
including . )
individuals with  40% or 37,271 people have a High School Diploma
barriers to

employment:*  20% or 19,172 people have some college education

7% or 6,015 people have a 9th to 12th grade education

10% or 9,297 people have an Associale's Degree
13% or 12,004 people have a Bachelor's Degree
6% or 5,721 people have a Graduate Degree or higher

Throughout cur ten county area we have the following:

*15.2% of Population living below the poverty level

*B9% of the Population have a HS Diploma or above

*10,399 Veterans

*1,644 Offenders currently on Probation or Parole

*6,654 Foreign Born Individuals

*18,796 Individuals with a Disability

These popuiations may need additional assistance in obtaining employment.

Refer to question B-4,
Skill Gaps

Provide an - The 2014 lowa Workforce Needs Assessment survey asked employers about their E
analysis of the  perceptions on the degree to which job applicants possessed soft, basic and occupatior A
skill gaps for the  giijjis_ In addition, employers were asked if applicants, who may or may
region's not possess the necessary skills for the job vacancy, were being disqualified due to the

workforce, :
including results of controfled substance testing or backgroupd checks.

individuals with i o . . . L
barriers to Basic Skills (includes literacy, numeracy, basic computer skills and organization). 55.9

employment:* of employers felt applicants lacked Mathematics skills, 44.1% in written communication
- 32.4% in locating information and reading for information. .

Soft Skills {Includes timeliness, responsibility, teamwork, integrity and self-esteem)

84.4% of employers felt workers were deficient in dependability, 78.1% in motivation,.
68.8% in communication skifls, 62.5% in time management, 50% in leadership skills, 50V
in teamwark, and 43.8% in honesty,

"o i et mavleat A nnlicationPrintPreview.do?documentPk=1460557915459  4/25/2016
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Hard Skills (Includes analytical skills, physical ability, knowledge, and exparience) 65.2%
of empioyers felt that eraployees lacked analytical thinking, 32.6% in business
communication, 30.4% in basic computer literacy, 30.4% in computer software, 23.9% in
project management, 21.7% in Machine operation, and 17.4% in general office software

. experience. .

Refer to question B-4.

Activities Analysis

Accomplishments in Past Year

Provide a brief 2015 was a dynamic year for Region 15. We increased our performance by an average
synopsis of the  of 6% averall. Region 15 received the Veteran Incentive Award. In the last year, Region

region's 15 posted 14,277 job orders for our regional employers. This was a 27% increase from
ﬁg"g:a“t . the previous program year. We assisted 117 new employers this year and they posted
orkforce 341 job orders. During Program Year 14 our office hosted 89 hiring sessions for

development
activities during
the past year:*

employers. We also coordinated 5 major Job Fairs in Ottumwa, Albia, and Centerville. In
March 2015 we partnered with indian Hills Community College and hosted a joint Job
Fair, bringing in over 500 job seekers and over 100 employers. The hiring sessions and
job fairs rasulted in 277 reported hires. We also conducted 26 employee training
sessions for employers on topics such as A Game and Diffusing Negative Attitudes.
Region 15 is actively engaged in the Skilled lowa Initiative. We had three new Skilled
lowa Communities, adding the City of Chariton, Keokuk County, Wapello County, and
\fan Buren County. We have also tested 740 customers for the National Career
Readiness Certificate. Eor PY14, Region 15 served 6,002 new members through
Integrated Service Delivery System. This was a 26% increase from the previous PY. We
are continually increasing the products in our 2100lbox? to be responsive to the rieeds of
job seekers and employers. We conducted 688 workshops during PY14 with over 4,000
attendees. ’
The AEL program partnered with the Arts and Sciences Division of Indian Hills
Community College to open an English Language learning Center on the Main Campus.
ESL classes are now more accessible to students, and Monday-Thursday, there is walk-
in help for language and citizenship issues.
This past year has been a growing year for the IVRS office in Region 15. Several
counselors started their careers with IVRS in fiscal year 2016, This has limited
participation in area activities dug to staff transition and training requirements of new
staff.
The IVRS office has participated in a variety of committees including an advisory
committee with Indian Hills, regional case management meetings, and transition events
throughout the 11 county service area. Statistical information for fiscal year 2016 shows
that the Ottumwa area office successfully placed 116 job candidates with disabilities into
iti t with an average hourly wage of $12.68

Refer te question B-1 and B-5. Provide an analysis of the ragion's workforce development activities, including education
and training activities of the core pratners.

Mandatory and Other Partners

Attach a

spreadsheet of

all mandatory

and other B
partners for the RegionaiOne-StopContactList‘docx i
regional

workforge

development

system:™

Strengths and Weaknesses of Workforce pevelopment Activities

Provide an Region 15's analysis of our strengths and weaknesses of workforce development

analysis of the  acfivities.
strengths and ‘
weaknesses of  gyrengths:

existing * Providing opportunities for job seekers to meet employers and review open job
workforce e
opportunities.

_ httnnef ooy inTtira ranic nr)vf()_‘P.t Ahﬁh (‘.ﬂﬁ ﬂﬂpﬂﬂtPrGVI ew.do_?docume_l_‘lth: 1 4605 579 ]. 5459 4/25/20 1 6
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development
activities of the
core partners:*

* Providing resaurces and referrals to job seekers to assist them.in removing barriers to
employment.

* Providing quality training oppartunities for job seekers to up-skill or gain credentialing
through our core programs.- : :

* Providing quality fraining opportunities to employers through our Employers Council of
lowa (ECI) events.

* Providing assistance and accommaodation to individuals with disabilities.

* Providing services to Secondary and post-secondary schools.

* Providing services and information during Rapid Response meetings for businesses.

* Providing assistance and services to Veterans, :

* Providing quality soft skill workshops to job seekers, employers, and community
agencies.

* Fult time instructors for each subject which allows more time to assist individuals with
disabilities. .

* AEL has mulliple sites within the community so that no student has to drive more than
30 miles. '

* Well equipped with the latest technology.

* The IVRS office consists of new field staff that are proactive in fostering collaboration
with both employers and service providers throughout Region 15. Staff attend a variety of
trainings within the VRS agency including WIOA, assistive technology, benefit planning,
and business development to increase the guality of services for individuals experiencing
barriers to employment, .

* Staff have also strengthened partnerships with area providers such as high schools,
colleges, Job Corps, and lowaWORKS to coliaboratively assist job candidate in working
towards their educational and vocational goals.

Weakness Solutions:

* Increase outreach throughout our ten county area of all products and services offered to
increase awareness.

* Increase our product box to become more innovative in our services and how we
provide them.

* Become more proactive in addressing the needs of employers through sector strategies.
* Inexperience of the new IVRS staff. This will be a year of learning WIOA regulations and
Agency expectations. Staff will also continue to build on relationships with secondary
education providers in an effort to increase student services. We will also continue fosler
relationships with employers and setvice providers throughout the region for more
comprehensive services and connectivity with appropriate resource providers,

* Limited AEL haurs at remote sites.

* Region 15 needs to create more avenues to
g i

ist bfind and d

stomers,

-

Refer to question E-2,

Current Level of Integration and Alignment

Describe
strategies and
services of the
core partners
used to
coordinate
workforce
deveiopment
activities with
economic
development
programs and
acfivities:*

Describe how
the region

coordinates with

area secondary
and post-
secondary
educationai
institutions to
_align strategies,
enhance
services and
avoid
duplication of
core partner
services:*

Economic development and workforce development programs have supported and
complimented each other for years in the State of lowa. The Region 15 RWDB/CEO
boards feel this is an important iinkage for the region. Economic Developers, Indian Hills
Community college, and fowaWORKS meet regularly to discuss issues and trends.
Sector Strategies also provide economic developers with a voice in developing our
workforce system and developing career pathways. ' '

Refer to question B-5,

Indian Hills Community College High Schoal Proegram coordinators, IVRS, and AEL
partner with WIQA staff in area secondary schools to deliver high schoof career and
technical programs and work-based learning opportunities as well as outreach to stud
who are potential drop-outs. VRS staff are active in every school district throughout
Region 15. Staff can work with any student from sophomore to graduation that receive
IEP or 504 services, identified as a potential barrier to employment. Activities include
career planning services and classroom facilitation of job readiness activities, This allo
the staff to monitor needs of the student to determine if the student is in need of intens
IVRS services, or if staff are able to connect the student with a more suitable service
provider per student need. Sector Boards are being established throughout the regio
and community meetings are held with secondary school districts to address Career "
development of youth. Multiple partners defiverfpractor NCRC assessment throughout Vi
the region in secondary schools to assess the work skills of youth. Accommodations ar

bt/ hxman inwraarante anv/oet AnnlicationPrintPreview.do?documentPk=1460557915459
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Regional Strategic Vision and Goals :

available are the Testing of Adult Basic Education for individuals who are unable to take
the NCRC. Career Pathways are coordinated and delivered from secondary through adult

learners to guide them in making successful career decisions.
Indian Hills Community College conducts ongoing development of short term trainings

and associate programs for in demand occupations. indian Hills provides coordination of
GAP/PACE programs throughout the region and lowaWORKS assists in intake of

applicants. Indian Hills Community College has a Career and Workforce Education
oughout the

Division to address educational development and econornic development thr

fen county area.

Core Partners are coordinating delivery of services at alt le
duplication of services and to provide a wider range of services.

Core Pa':’mer-deveioped Referral and Verification forms are utilized to document and
enhance coordination, Common participant case management sirategies are in use.
VRS, JlowaWORKS, WIOA, and AEL ulifize career pathways from intake when discussing
vocational goal to determine pathway that is sensitive t0 job candidate barrier and long
term goat. If the individuat does not know what their vocational goal is, we may perform
an interest inventory to assist in exploration of career pathways that reflect job candidate
interest and values. We also assistin facilitation of training in certain careef pathways,
such as the healthcare industry, that would support the person with 2 parrier in working
towards long-term goals and self-sufficiency. Region 15 was one of the four pilot regions

for Career Pathway training

Refer to question B-7.

Regional Vision Statement

Provide a vision statement which demonstrates alig

Plan.

Regional Vision
Statement:*

nment with the Governor's Future Ready lowa infliative and lowa's Unified State

Region 15 One-Stop System will colaborate to build a "Futur
ckifled workers who aré prepared to meet the workforce needs of lowa's current and

emerging industries throughout our ten county area.

pescription of Regional Strategic Vision

Describe the
regional hoard's
strategic vision
and goals and
priorities for
preparingan .
educated and
skilled
workforce
including youth
and individuals
with barriers to
emp!oyment:*

L hﬂm:/[www.iowgg_rants.gov[

jowaWORKS Southern lowa will deliver a demand driven system that focuses on buildis.
a workforce of skilled individuals that will enable the employers of our region to remain

competitive In & global environment. The One Stop system within our Region isa
comprehensive, integrated servi t is responsive b he empioym

and training needs of the custome
of our partners in order o assure th
sarvices and are delivered efficient!

The values goveming Region 15 include the following:

* Effective partnerships are not only maintained but expanded and strengthened

* Ongoing commitment to braid funds through partnerships in service management
* Working in partnership to ensure workers possess 2 solid work ethic with appropriate

skili sels

The longer term goals fof Region 15 are summarized as:

* Region 15 is committed to partnering with business and aducation to ensure We hav
workers who [ossess the needed skill sets within the region.

* Region 15 is committed to expanding the Future Ready lowa initiative,

* Region 15 will create training opportunities for businesses through the Employers

Council of lowa in Region 15. )
* Davelop Seclor Boards for Manufacturing and Healthcare indusiries.
* Develop credentialing opportunities for high dernand occupations.

* Davelop innovative opporiunities for job seekers to locate employment opportunities.

* jpcrease accesalbility options for individuals with disabilities.
ibility to soft skil workshops to individuals with transportation barriers

* {dentify and meet employer needs by focusing on sactor strategies, career pathways
initiatives, including public-prlvate

and better aligning state and federal programs an
* partnerships, to suppott high-skilk, high-demand jobs.

* Communicate high—demand career pathways to st
thronnk

achers, counsel
T ;

imbnraot e

o Ready lowa"- 3 pipeline of

getApplicationPrintPreview.do?documenth=1460557915459
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career opportunities and required credentials and experience.

* improve college and career readiness, increase interest and achievement in science,
technolagy, engineering and math (STEM} study and careers.

* Through input received through Sector Boards we will develop a high demand topic list
for employer training for ECl events.

* Update our technology and assistive devices to ensure we can meet the needs of
individuals with disabilities. ‘

* Provide soft skills workshops via ICN to the local ICN sites to provide training
opportunities for those who cannot fravel to the one-stop canter.

* Grow ESL program and integrate with the Public School system and GAP/PACE.

Strategies

1, Identify and quantify employers' education, training, and employment needs and

capture those needs in a talent supply and demand interactive portal to be driven by a

public-private collaborative, leveraging and institutionalizing the sector strategies and

career pathway methodologies. '

2. Improve degree and credential completion and target resources to support

attainment of high-demand credentials, degrees, and cerfifications valued by employers,
. including for those individuals with barriers to employment.

3. Cultivate, develop and align work-based learning opportunities including, but not

limited to STEM school-business partnerships, student internships, teacher externships

and apprenticeships for individuals through' public-private partnerships

4. Create a system of coordinated resources to engage, assist, and reinforce Future

Ready career guidance for parents, students, educators and adulis.

5 Ensure secondary students have access to high quality career and technical

educational programs aligned with labor market needs. . .

5. Ensure all lowa students meet high state academic standards, including being

literate by the end of the third grade and achieving STEM disciplines.

7. Increase rigorous concurrent post-secondary enroliment opportunities in high

demand career pathways, including STEM disciplines.

8. Institutionalize the college-going process within secondary schools statewide

9. Flevate and operationalize promising financial literacy models that impact student

borrowing. -

10. Nurture entrepreneurial connectivity and skills development.

Work readiness skills continue to surface as a critical need as expressed by employers,
schools, and other stakeholders who struggle to deal with those who do not practice
positive work ethic. lowaWORKS has long-term experience in accessing and presenting
work readiness curriculum which assist to address this issue.

The skills new workers (youth} are lacking, including basic work ethics, interviewing skills,

basic academic skills, responsibility, organizational skills, and self-esteem can be

addressed in paid or unpaid work experiences. Additional service providers, including

area schools, expand the ability to provide needed training for youth through the referral

process and providing Pre-employment Training (PET). Those referrals witl be made on

an individual basis, meeting the needs of each person. Youth needing English as a
_second language will be referred to programs such as that offered by AEL.

The workforce development board will review WIOA performance ongoing in order to
support regional economic development growth. The RWDB will review performance and
fiscal data on a quartefly basis and as reguested. The boards will use that information
and public comment to evaiuate performance and to determine the need for continuous
improvement activities.

Region 15 has a leng history of working collaboratively with various partners within the
region. Ongoing partner meetings have been held with multiple providers to determine
what services are currently being offered through various programs and identify gaps
within the current service structure. In this way, pariners are able to maximize services
and funding levels and the participants benefit by having a more complete,
comprehensive service plan to reach self-sufficiency. In tumn, the region is more likely to
meet performance goals.

The Region 15 one-stop system partners will report on the progress of the WIOA
performance measures and all partners agree to discuss ways of mutually attaining these
performance measures to reach shared outcomes. All partners also agree to work
collaboratively on attaining the DOL Common Performance Measures and involvea
number of pariners. This collaboration inctudes strategizing on approaches to attain these
d providing data to the performance reporting system .

httne/fwww. lowagrants.gov/ getAppiicatianrintPreview.do?documenth:1 460557915459  4/25/2016
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Refer to question c-1.

vision Alignment to State Vision and Goals

Describe how
the regional
board’s vision
aligns with the
State's Strategic
Vision and
Goals in the
Unified Plan:*

The first State goal is: All employers have access to trained, skilled, diverse workers.
Region 15's goals and strategies provide opportunities to increase their soft skills, hard
ckills, and obtain credentialing. Provide diverse and innovative opportunities to share
employment and training opportunities with the available workfarce.

The second State Goal is: All lowans will be provided access to a continuum of high
quality aducation, training, and career opportunities in the nation. Region 15 will be
providing career pathways navigation to all customers. Our goal is to ensure that all
programs and opportunilies are accessible throughout-the ten county area. We will also
be increasing our accessibility to individuals with barriers.

The third goal is: lowa's workforce delivery system will align all programs and services in
an accessible, seamless and integrated manner. Region 15 has the same application for
muitiple programs to provide a seamless service across the programs. Care partners
have integrated meetings with customers to reduce stress on the customer. Also by
increasing our accessibility to meet the needs of ali lowans.

Refer to question B-2.

Page 11 of 42
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Regional Strategies

Strategic Alignment of Resources

Taking into
account the
analyses
described in the
Regional
Strategic
Planning
section,
describe
sfrategies of the
core partners to
align resources
available to the
local area to
achieve the
sfrategic vision
and goals:*

https://www.iowagrants.gov/getApplicationPrintPreview.do?documentPk=1460557915459

All career services offered through the lowaWORKS center are designed to meet the i@
strategic vision and goals of the Regional Workforce Development Boards. These fal
services are reviewed regularly by the lowaWORKS management and the RWDBto &
ensure they are aligned with the goal and vision of the board. The RWDB provides
oversight to ensure the following career services are available at the center:
Eligibility for services

Outreach, intake, orientation

tnitial assessment

Labor exchange services N

Referrals to programs

Labor market information

Performance, cost information

Supportive services information

Ul information and assistance

Financial aid information

Follow-up services

Comprehensive assessment

Individual employment plan

Career planning, counseling

Short-term prevocational services

tnternships, work experiences

Out-of-area job search

Foreign language acquisition

Workforce preparation

Region 15 provides a wide range of work based learning opportunities fo include Work
Experience Program, Unpaid work experiences, Registered Apprenticeships, and Skille
towa Internships. We also partner with the Regional Entreprensurial Center to provide
assistance to individuals who would like to start their own business.

We will be developing Sector Boards for Manufacturing and Healthcare to provide an
open avenue of communication from employers in the industries to guide our services.

WIOA focuses on Qut-of-School youth, however we do provide services to In School
youth to address barriers and provide soft skill training.

* IVRS slaff assigned to eévery high school and providing services to all students with
disabilities, including career counseling on employment and training opportunities, tra
on work readiness and employer expectations, and on self-advocacy. Job shadows a
part time work opportunities are encouraged.

* IVRS staff, in collaboration with pariner agencies, provides counseling to individuals w
disabilities to help them make informed career decisions, information on in demand
careers and career pathways is utilized and assistance with training is provided that lea’
to successful employment. :
* IVRS provides consultation to partner agencies to ensure programs and areas are
accessible. Consullation is provided to employers on disability needs to assist with
recruitment and hiring of qualified individuals with disabilities and retaining valued
employees.

The Adult Education and Literacy (AEL} Programs at Indian Hills Community College

(IHCC) provide services that focus on the following outcomes:

* Assist adults to become literate and obtain the knowledge and skills necessary for

employment and economic self-sufficiency,

* Assist adults.who are parents or family members to obtain the education and skills ¢

are necessary to becoming full partners in the educational development of their childr

and lead to sustainable improvements in the economic opportunities for their family;

* Agsist adults in aftaining a secondary school diplema and in the transition to

postsecondary education and training, including through career pathways; and

* Assist immigrants and other individuals who are English language learners in improv

their readEng, wriling, speaking, and comprehension skills in English; mathematics skil

and acquiring an understanding of the American system of Government, individual

freedom, and the responsibilities of citizenship.

AEL serves Enghsh Language Learners those lacking a H[gh School Equwalency
h o di

DNinlnma_and f
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in locations that are accessible to Workforce clients. ,

The Workforce, Vocational Rehabilitation, and Youth Employment intake process coliects
educational needs of clients. Students are referred to Adult Literacy classes on a regular
basis. Workforce provides funding for educational bartiers including daycare,
transportation, and testing fees.

The Adult Education/Literacy program provides student progress and completion
information to Workforce and PROMISE JOBS staff.

The Adult Education/Literacy Services assesses student barriers and refers students to
Region 15 Workforce classes, Youth Empioyment services, and Vocational Rehabilitation
Services.

in addition to having face-to-face classes throughout Region 15, the AEL Program has
expanded its reach by offering distance education. We are the only Program in the state
to offer MySkills Tutor for ABE level students, and the highly acciaimed Plato Gourseware
for all levels of learners. ESL students have the opportunity to practice thelr skills using
Burlington English. Burfington English also offers Career Pathway lessons.

Both HSED and ESL. learners may participate in an organized campus tour to encourage
further credentiating.

in the next term, HSED learners will be co-entolled in a 2-credit hour college class
focusing on Career and College Readiness. -

HSED and ESL students are refarred to GAP/PACE programs.

Refer to guestion C-2.

Expanded Access

Describe’ Workforce Development system can be accessed through ary core partner program
strategies the  within the region _ ' '

regional board,  Multiple points of access will be established, both physical and through electronic means,
working with the o anout the region. Region-developed referral and verification forms will assist to

core partners  4q0;ment access to services. Orientation sessions that describe the workforce

will expand s . . N .

access to development system will be developed and available at any partner location within the

employment, region at a future date. All core pariners are focused on ensuring services are deliverad |

{raining, and avaitable to ali eligible individuals, including efigible individuals with barfiers to

aducation, and  employment.

support services Co-enroliment is completed for ali eligible and appropriate individuals across core

for eligible programs and required partners. Region 15 core partners share assessments to avoid : ’
individuals duplication of effort for staff and the customer. ' :

;"nc‘;‘;ﬁ’cgeiﬁg:g Dependent on the needs of the customer, between the Core Partners and Required

with barriets to partners, we have the ability to address all needs of the customer to bgmme employable.

employment:* in combination of alt of our resources and knowledge, customers remain engaged and
articipate fully in all of the sarvices a iti flable through WIOA.

Refer to question C-4.

Facilitate Career Pathways and Co-Enroliment

Describe
strategies the

regional board . -
wili facilitate Career pathway training for agency competency training takes place at the new employee

with the core oHentation at the VRS headquarters in Des Moines. All field staff are reguired to

partners in the complete this orientation training within a few months of hire. This incorporates

developmeritof  information on how to utilize career pathway exploration tools such as ONET or IHAP!

Career Pathways yjith job candidates. ~ -

:“d ‘l:|° ¢ lowaWORKS staff have completed Career Pathway training through the Department of

a""’ ment, a8 Equcation, Training has also been provided through multiple conference fraining.
ppropriate, to ! y

improve access sessions throughout thg 1.S. that staff have aitended. Careg__r. Pathways provides an

to activities _excellent avenue to guide customers through the career decision making process.

leadingto a AEL was one of the four pitot regions for career pathway training. Staff also receive

recognized post- refresher training at staff meetings. : ‘ .

secondary All staff utilize career pathways during Guidance and Counseling to assist customers in

credential, rmaking i d career decisions.

inciuding a

credential that is

an industry-

recoqnlzed Refer ta quegtion C-4, Part 8,

certificate, N

portable and

stackable:*

Additiona! Regional Board Strategies

http_s://www.iowag:aﬁts.gov{ getApplicat_ionPﬂntPreview.do?documenth=1460557915459 4/25/2016
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s
ldentify any Regicn 15 Regional Workforce Development Board is committed to developing

additional  gpportunities for Registered Apprenticeships throughout our ten county area. A
regional board's  registered apprenticeship is an employer-driven model that combines on-the-job learning

f;'l'::;%i‘:z locaj With related classroom instruction to increase the apprentice?s skill level and wages. It?s
workforce A aflexible training strategy that can be customized to meet the needs of every business,

development, and it can be integrated into current training and HR development strategies.
education and  Apprenticeship training is an ?earn while you learn? model because apprentices receive a
training needs paycheck while leaming on the job. About 400,000 apprentices participate every year in
not otherwise about 20,000 registered apprenticeship programs across the country. In lowa, there are
included: already over 800 registered programs training more than 8,000 apprentices. There are
' 1,400 apprentice occupations te choose from.
Region 15 works with Union and Non-union employers to register them with the
Department of Labor. We also sponsor On-the-Job training for the apprentice and
Institutional Skills Training Costs.
A member of the Departrent of Labor/Office of Apprenticeship is an ex-officio member of
the RWDB and provides guidance in relation to apprenticeships.

Strategy Alignment to State Strategies

Describe how State Strategy Alignment; :

the regional Accessibility: Accessibility encompasses a variety of ideas, actions, and high-level A

board's i collaboration. A range of barriers exists for a diversity of pepulatlons System-level

ffirt?.tiﬁéegtzltff: barriers such as exclusionary hiring practices and a lack of employer supports, to

Strategies in the geographic hindrances and other location-based obstacles are inherent within the

Unified Plan-* workforce delivery systern. For instance, individuals living in lowa's many rural
communities experience higher levels of isolation, have limited access to available and
affordable transportation, are not offered the same educational and training opportaniti
and often lack personal and professional support networks and essential services. Add
to the mix is the job seeker's ability to gain skills due to a real or environmentally impos
restriction.

Recognizing the variety of barriers and restrictions imposed upon job seekers and
workers, the State of lowa is committed, regardless of language skills, age, location,
disability, legal history, ethnicity, gender, religion, sexuality, or socio-economic
background may gain access. Access may require reasonable accommodations, naturz
and programmatic supports, intensive services, and creative methods to address the
actual or perceived impediment toward meaningful access. Any individual who is seekir
services from the workforce system may receive the appropriale, reasonable, and need
accommadation or support. All goals, strategies and actions inherently infuse options fc
accommaodations and accessibility such that alf lowan?s may be provided the necessar.
supports to be successful in achieving their employment goal.

The following goals, strategies and action steps presume and require all core partners {
provide the necessary services, support, modification or accommeodation for ALL lowan
to be successful. All entities responsible for lowa's workforce services delivery systam v
work together to support and encourage a fully accessible and accommodated workford
systemn that achieves lasting results for ALL Jowans. Region 15 has muitiple entry point:
into the workforce system through our pariners and referral processes. We provide
services in each of our ten county area to include events, career counseling, and
workshops. Services are also available through our Access Point computers, online,
in person.

Sector Partnerships: Region 15 will support the development of regionally based,
employer-driven sector initiatives. Sector strategies address the needs of employers
through a focus on the workforce needs of specific employer sectors over a specific fim
period. While working to address the needs of employers, the needs of workers will als¢
be met thraugh the creation of formal career paths to seif-sustaining jobs, reduction o
bairiers to employment, and sustained or increased jobs,

Career Pathways: Region 15 has career pathway training for all career planners, All
assist workers in transitioning from training to the workforce through career counsefin
Career Pathways are components of sector. strategles Career Pathways work to incre
education, fraining and learning opportunities for the current and future workforce. Ca
Pathways help job-seekers develop personal, technical, and employabmty skills which
prepare job-seekers for in-demand and lasting jobs. Colleges, primary and secondary
schools, economic deveiopment agenicies, workforce services providers, employers, |
groups and social service providers all play a vital role in the successful development
Career Pathways approaches. A baseline survey of sector partnerships and career

pathways has been completed that will form the foundahon for developing career V
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Integration and Integrated Education and Training: Region 15 par{ners are aligned {o
provide a seamless service to our customers. We are better afigned in communication to
avoid duplication of services and to provide the best customer service and assistance

availabte.
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Performance Goals {Joint' Goals across Core Programs)

How witl care
partners
contribute

. toward the
State's expected
level of
performance
hased on .
primary
indicators:*

**State Joint Performance Goals Pending.**

Region 15 core partners have enhanced their communication between all partners of our
patticipants. This ensures that less people fall through the cracks. We will maintain
contact with participants through follow-up services to ensure ali barriers are addressed
as scon as they are identified to allow participants to maintain employment. We will
ensure that through career pathways, assessments, and career counseling, that
participarts are chaosing careers that fit them and allow them to provide for themselves
and their families. It also helps an individual choose a training program that fits within
their life and schedule so they are able'to complete the training.

Partners will continually advise on discussions with employers and their needs. This will
avoid duplication of services and improve relations with employers.

Refer to question E-10.

Assessment for Continuous Improvement

Tracking Performance Outcomes and CONTINUOUS IMPROVEMENT

Describe how
the regional
board will
assess the
overall
effectiveness of
the warkforce
investment
system in
relation to the
strategic vision,
goals, and
strategies and
how it will use
the results of
this assessment
and other
feedback to
make
continuous
improvements:*

" httne/famane inwacrants.oov/ getADnlicationPﬁntPreview.do?documenth=14605 57915459

lowaWORKS will also provide the RWDB and the CEOQ boards with performance and
fiscal data on a quarterly basis and as requested. The boards will use that information
and public comment to evaluate performance and to determine the need for continuous
improvement activities.

lowaWORKS staff has developed and implemented performance tracking documents that
helps to ensure that the region will meet the negotiated performance standards. In
addition, lowaWORKS conducts ongoing in-house training for staff relative to good
enrollment decisions and WIOA performance. lowaWORKS staff regularly runs
performance reports to monitor progress toward meeting the negotiated standards.

Ongoing partner meetings have been held with multiple providers to determine what
services are currently being offered through various programs and identify gaps within the
current service structure. In this way, pariners are able to maximize services and funding
lavels and the participants benefit by having a more complete, comprehensive service
plan to reach self-sufficiency. In turn, the region is more likely to meet performance
goals.

The Performance Qversight policies of the CEO and RWDB include:
lowaWORKS will provide quarterly reports to the CEC and RWDB, updating the boards
on the region?s performance and progress towards meeting performance standards.

All Core Partners will provide update information to the RWDB at quarterly Board
Meetings. Customer feedback is given by customer feedback forms that are turned in
and evaluated by the RWDB.

The RWDB and CEQ boards will evaluate the performance and, if necessary, determine
actions to be taken to improve performance. If a significant problem with WIOA
performance is identified, the RWDB/CEOQ will conduct an evaluation of the service
provider.

The RWDB and CEOQ will review and if appropriate make comment on all federal and _
state monitoring reports as provided by those monitoring/auditing entities.

Region 15 will implement changes as part of the statewide data management system
restructuring. The information received through this statewide system will be reviewed
and tracked by the region.

L

Refer to question C-13.

Page 16 0of 42
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Implementation of Strategies

Regional Workforce Development Board -

Describe how At a minimum, the following career services will be provided through the Region 15

the regional Workforce System:
hoard will
!?p'f.;‘f‘e:t its  =*Adult Education and Literacy
strate g'?e - s\/ocational Rehabilitation Services
) *Department for the Blind
*Wagner-Peyser
*+DROMISE JOBS Services
** Job Corps
*Migrant and Seasonal Farm Worker
*Proteus
*WI0A
*Perkine Career.and Technical Education
" *Senior Community Service Program
_ Trade Adjustment Assistance - '
*Housing Authority
**Ticket to Work
*Employer's Councit of lowa
wnemployment Tax Auditor
**pfork Opportunity Tax Credit
*Re-Employment Services
*Rapid ResponseMARN
=Skilled lowa
**Home Base lowa
**Caraer Mapping
=*|nitial assessments of skills, barriers, and interests
**[ abor Market Information
~Business Services to include job posting, hiring events, and referrals.
**Raferrals to programs and resources
**National Career Readiness Gertificate
**|Jnemployment information and assistance
**Einancial aid information
**Follow-up services
**Career planning, counseling
**English as a Second Language
**Soft Skill Workshops{Dependability, Time management, etc.}
*Career Readiness Workshops (Resumse, Interviewing, etc.)
*\feteran's Services
“Disability Navigation and Benefits Planning -
**Offender Workforce Development Services
. =GAP/PACE Tuition Assistance Programs
=*OPAC Typing Certifications
*=Basic Computer Literacy

~*Denotes services are located at the one-stop

Utilizing all of the Partners and services listed above we will be able to provide career
development and training opportunities to our customers to ensure that employers have

the skilled workforce to meet their needs and customers have a wide array of
opportunities to excel. This also supports the Future Ready lowa Initiative.

Sector boards will be established in healthcare and manufacturing employers utilizing
contacts from our Business Service Team and Core partniers. These boards will faciiitate
the agenda for future Employer's Council of lowa training topics and agenda. it will also
help mold curriculum offered at local colleges. Feedback provided by employers will

assist the Region in developing skilis upgrade opportunities to customers.

Region 15 plans to research and provide innovative solutions to provide accessibility for

all lowans in the center.

Region 15 will expand access lo soft skills training by conducting it online and via ICN to

expand outreach throughout the ten county area.

Region 15 will provide simulation opportunities to custorners in different industries to allow

them to explore career fields including STEM related fields.

h ES

t
ol

to provide additional career training in conjun

Region 15 will grow the ESL/HISET program by partnering with GAPIPACEHowaWORKS
i ISET
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Core Partners’

Describe how
the regional
board will
implement its
Identified
strategies with
regard to
Wagner-
Peyser:*

Describe how
the regionat
board wili
implement its
identified
strategies with
regard to Adult
Education and
Literacy:*

Describe how
the regional

Refer to questions D-3 and D-7. Include how the One-Stop centers are using integrated, technology-enabled intake and case
managemeni, and how career sesvices are provided.

One-Stop center teams ensure all customers are welcorned to the center and made
eligible for as many services as necessary to meet their employment objective by:

1} Recommending services customized to customer needs )

2) Providing immediate access to multiple services at the time of the first visit

3) Encouraging continuous customer engagement through the ongoing delivery of quality
services. Region 15 will strive to offer, promote, and deliver a comprehensive serias of
services: :

*4) Design and continuously improve services to respond to the local economy and

business demand -

5) Recognize all center customers may need both skills and employment white ensuring
concurrent delivery of both services to all customers

6} increase the quantity, quality, and use of skilf advancement for employment services
7) Provide and emphasize more value-added, stafi-assisted services

Region 15 will ensure that every center visit and service adds value for each and every

customer and contributes to positive individual outcomes.

Al one-stop customers will move through a standardized process that co-enrolis them
into multiple programs based on eligibility. This allows the customer to be served by
multiple partners within the workforce system, When eligibility permits, every customer
wili be co-enrolled into all qualifying programs for basic career services.

Within this flow, services will continue to be customized to meet individual customer
needs.

The Business Services Team will work directly with employers te meet their needs. They
will input open positions to promote opportunities with employers. They will develop and
promote training sessions for EGI. The BSR's will provide outreach to businesses to
promote our services. . )
Re-Employment Services are offered 2-4 times each month and provide training to
customers on Resume, partner services, interviewing, and networking.

Unemployment Insurance Benefits Services are offered in the center. Customers may
apply in the cerder online. Appointments are set up to answer detailed questions
regarding claims. :

A Skills team rotates shifts on the skills floor to assist customers with making resumes
and cover letters. They also provide assistance with assessments, Labor Market
Information, job applications, and navigating through Focus Gareer. They also refer
participants to soft skills workshops. The skills team promotes opportunities to customers
on the skills floor regarding programs, job fairs, etc.

Refer to question C-9. Enclude hew improved service delivery and avoidance of duplication of services will be achievad.

* AEL staff have attended lowaWORKS staff meeting to discuss and coordinate services
* lowaWORKS staff present at Adult Education and Literacy orientations and education
sessions to provide soft skills training and erientation of services offered at the One-Stop,
* Contact information from lowaWORKS and Adult Education and Literacy shared
amongst pariners

* Aduit Education staff attend ongoing WIOA training opportunities at the state and
regional level ’

* lowaWORKS staff participating in Adult Education and Literacy online WIOA Integration
and Alignment and Career Pathway trainings

* AEL provides computer literacy classes to customers with a required pre-test,

* AEL provides English as a Second Language services to individuals with language
barriers. :

* AEL provides Basic Skills training in Math, reading and writing to upskill individuals that
are deficient.

" AEL provides Burlington English Career Development aclivities.

* AEL offers Edmentum PLATO Courseware for individuals to complete their HSED.

* AEL provides outreach to local schooals to reach out to individuals who may drop out.

* AEL partners with GAP/PACE 1o provide additional opportunities for ESL learners,

Refer to question C-10. Include what efforts are being taken te enhance the provision of services such as cross-training of staff,
technicai agsistance, use and sharing of information, coaperative afforts with employers for Improved service delivery and
avoldance of duplication,

IVRS will participate on WIOA compliant Regional Workforce Development board

hitne/lwaww iowagrants, pov/oetAnnlicationPrintPreview.do?documentPk=1460557915459
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board will VRS will follow the methaods of referrat identiﬁed by the local region
imple_ment its )
identified VRS will assist with development and ongoing support of the local workforce plan and
strategies With  MOU incorpiorating information and expertise on disability
regard to
Vocational . s . i . .
{VRS will partner to develop joint in service staff trainings focusing on staff cross fraining,

Rehabilitation:” N ) \
the referrat process, and developing a system that promotes collaboration and ongoing

communication between partners

VRS will provide assistance t0 pariner agencies on physical and programmatic
accessibility for participants with disabilities so that services to participants are
accessible ]

VRS will provide training to partner agencies on IVRS eligibility and services, including
RS Continuum of Services model, so that individuals with disabilities who need more
intensive one on one assistance are referred to IVRS and IVRS can provide more
intensive support than what is available to all participants

IVRS wili pravide training, consultation, and fechnical expertise to partner agencies on -
accommedations, accessibility, and understanding on how to effectively provide services
to participants with disabilities

. VRS will participate on business services and sector board teams to provide
representation, experfise on disability issues, and collaborative opportunities and hest
practices for employing people with disabilities for partnet agencies, the regional
Workforce Development Board, employers, and other entities. VRS will caliaborate with
partners to identify employer needs and develop- programs and services that support job
seekars in attaining the needed skills and solve barsiers that impact employment
SUCCESS.

VRS wili collaborate with partners to deliver pre- employment transition services to all
high school youth with disabiiities, such as job readiness skills, career expleration, and
connections with businesses for work experiences and employment. IVRS will assistin
linking students with community resources, including partner agencies, by graduation.
IVRS will assist with NCRC preparation and assessment for students with disabilities who
may need more individualized supperts.

te i mmon performance

state developed co

Refér to question €-11. Include what efforts are taking place to enhance the provision of services 1¢ individuals with disabilities

and to other individuals, such as cross training of staff technical assistance, use and sharing of information, cooperative efforts
with employers and other efforts at ceoperation, collaboration and coordination.

Describe how Integrated Service Delivery Products and Services Available:
the regional
board will Basic Career Services are offered in the ten counties (Appanaose, Davis, Jefferson,

}z‘ep':;'f‘i‘::t its Keakuk, Lucas, Mahaska, Monrae, Van Buren, Wapello, and Wayne) and include:

t i ith - - .
fe;f;fdgitis:gzh * Determination of eligibility for WIOA Title | Programs

and Dislocated Outreach, intake and orientation to the information and services available through the
Worker Workforce Development Center Systemn ) :
services:” * |nitial assessment of skill levels, aptitudes, abilities, and supportive service needs
* Job search and placement assistance, and where appropriate, career counseling .
* Provision of employment statistics informatian, ingluding job vacancy listings, the skil
necessary to obtain those jobs, and information relating to local occupations in deman
and the earnings and skill requirements for those occlipations
* Performance information and program cost infarmation on eligible providers of trainin
services -
* provision of accurate information relating to the availability of support services, includ
chitd care and fransportation available in the local region and referral to such services
appropriate; . .
* Information on other jowaWORKS One-Stop System Pariner services and support
services,
* Assistance regarding filing claims for unemployment compensation
* Assistance in establishing eligibility for programs of financial aid assistance for traini
and education programs
* Job referrals (informational, refarrals in non-exclusive hiring arrangements, short-ter
seasonal placements); B
* |nternet browsing (jeb information and training searches);
* Intarnet accounts;
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Describe how
the regional
board will
implement its
identified
strategies with
regard to Youth
services:*

are placed in unsubsidized employment

In integrated Centers, all eligible {through self-attestation and verification of age)
members will have the opportunity to participate in service strategies developed using
basic career services.

Individualized Career Services offered af the above offices and on itinerant basis in each
county as needed include:

* Staff-assisted job search and placement assistance, including career counseling (JSP),
(G&C);

* Screened job referrals {such as testing) (SJRY,

* Staff assisted job development (working with an employer and job seeker) (SJD); and
* Staff assisted workshaps, pre-employment training and job clubs (PET, JBG).

* National Career Readiness testing and certification (NCRC)

* Comprehensive and specialized assessments of skill levels and service needs, including
diagnostic testing and use of other assessment fools and in-depth interviewing and
evaluation to identify employment barriers and appropriate employment goals;

* Development of an individual employment plan, to identify the employment goals,
appropriate achievement objectives, and appropriate combination of services for the
participant to achieve the employment goals;

* Leadership Development

* Individual career counseling and career planning

* Service management for participants seeking training services

* Shori-term prevocationat services, including development of tearning skills,
communication skills, interviewing skills, punctuality, personal maintenance skills, and
professional conduct, to prepare individuals for unsubsidized employment or training

* Short Term Skill Upgrading

* Internships

* Work-Based Learning Opportunities

Training services offered at the listed offices and on an itinerant and as needed basis:

* Qccupational skills training, including training for nontraditional employment;

* Programs that combine workplace training with related instruction, which may include
cooperative education programs; -

* Training programs operated by the private sector;

* Retraining:;

* Entrepreneurial training;

* Customized fraining; and

* Adult education and literacy activities are provided in combination with other allowable
training services.

Additionaf services which may be offered within the region include:

* Enhanced resume development

* Job Description development

* Extensive employee/potential employee testing

* Corporate Mentoring

* Workshops for employers (such as employee retention)

* Work site employee development programs (such as team building)
* Expanded employee workshops for individual employers

All lowaWORKS One-Stop system partners agree to utilize a common method to refer
customers among the partners. The WIOA Core Partners are responsible for conducting
the overall service managemant to ensure that all customers referred for services are
receiving needed services and avoid duplication of services,
(S 4

Refer to question £-2. Include how services are provided and the capacity to address the [dentified education and skill needs of the
workforce and the employment needs of employers.

WIOA Title | Youth and Young Adult Services program is focused on ensuring services
are delivered and available to all eligible youth, including those with barriers to education
and employment. WIOA Generalists persistently provide guidance and counseling to
assist youth with the next steps toward successful, self-sustaining employment. The
program design focuses on utilizing the 14 Youth Program Required Elements to help
participants meet their educationat and employment goals. These elements are:

1. Adult Mentoring for Youth: WIOA Generalists act as adult mentors for every youth
participant they serve. They serve as role models, confidants, and advocates for youth

e e LT PIFURPS.Ngy WU o T, JE rln‘?ﬂnr-nmpnfpl(:id.ﬁngq791 ‘3459
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Describe how
the regional
board will
implement its
identified
strategies with
regard to the

‘Page 21 ot 42

participants and work in coordination with their schools, employers, case workers, and
parenis. For more details see the Youth Development section below.

5 Alternative Secondary School Offerings: Generalists provide pariicipants with
information on alternative sofutions to complete a secondary school! diploma. These
solutions include altemnative schaols, career academies, and High School Equivalency
Diploma (HSED) programs. Additional information about this service is included under
Educational Services below.

3. Comprehensive Guidance and Counseling: WIQA staff provide participants with
connections to a wide array of counseling services provided by health agencies.
Participants struggling with drug and alcohol abuse are referred to agencies that provide
treatment, counsefing, and support to help them resolve these issues. Generalists also
provide participants with mental and behavioral issues with referrals to area counseling
programs offered and personally assist them with enrolling in the respective agency?s
services.

4 Follow-up Services: The WIOA Generalists provide follow-up services to youth
participants for no less than 12 months after program exit. ‘

5. Leadership Development Opportunities: WIOA Generalists pravide community
service and peer-centerad activities that encourage responsibility, erployability, and

- other positive social and civic behaviors to participants and other in-school youth. These

activities are described below under Youth Development and Work-Readiness, Financial
Literacy, and Entrepreneurship Training.

6. Occupational Skills Training: Participants may be eligible to take part in training that
teaches them the technical skills and information needed for a specific occupation.
Training is related to the participant?s career pathway goal and often leads o
postsecondary or industry-recognized credential. More details about Occupational Skills
Training are included under Educational Services.

7. Paid and Unpaid Work Experience: WIOA Generalists coordinate with area
employers and community agencies o provide short-term wark experiences to
participants. These experiences may include job shadowing, pre-apprenticeship
programs, internships, work experiences, and On-the-Job Training. Please see the Waork
Experience/Experiential Learning section below for additional information.

8. Summer Employment Opportunities: Summer employment opportunities are offered
in the same manner as the paid and unpaid work experiences above.

9. Supportive Services: WIOA Generalists work with youth to eliminate barriers o
participating in WIOA activiies such as issues with transportation, child care, counseling,
financiat need, lack of praper clothing, and healthcare.

10. Tutoring and Study Skills Training: WIOA Generalists refer participants to partner
agencies and programs to receive tutoring services that wifl assist them with completing
of secondary orpostsecondary credential. The Educational Services section below
provides examples of the partner agencies.

11. Financial Literacy Education: WIOA staff provide financial literacy education to
youth participants via classroom instruction and referrals to partner agencies and online
financial literacy resources, These resources and services are explained further in the
Work Readiness; Financial Literacy, and Entrepreneurship Training section,

12, Entrepreneurial Skills Training: Participants are.exposed to entrepreneurial skills
training at the IHCG Regional Entrepreneurial Center (REC), which is located next door to
the lowaWORKS QOne-Stop Center on the IHCC North Campus. Additional details about
enirepreneurial skills training are included in the Work Readiness, Financial Literacy, and
Entrepreneurship Training section.

13, Services that Provide Labor Market Information (LM{): As youth participants develop
their career pathway goals during the 1SS development process, WIOA Generalists
provide them LM that shows them what jobs are in-demand locally, are anticipated to
have a growth in available positions, and offer self-sufficiency wages. The Career
Pathways section below provides more Information about how this service is provided. -
14. Activities that Prepare Youth for Transition to College/Training: In an effort to help
prepare participants for the transition to postsecondary education or fraining, WIOA staff
take participants on in-depth college campus visits to IHCC and other cofleges in the
region and surrounding area. Additional details about these visits are included in the
Educational Setvices section.

Refer to questions E-5 and E-7. tnclude identification of successful models of such youth waridorce activities being used and/or
planned, and describe how each of the required fourteen program elements will be made avaifable 10 youth,

The Department provides employment services to blind and visually impaired lowans w
are looking for a job or want to retain or advance in their current career. The Region 15
Workforce Development Board will hold quatterly Disability partner meetings, with the
Disability Employment Navigator as the chair. The committee will continually develop
reforrals, events, workshops, and resources 1o assist individuals with disabiities to

include vision impairments. .
1kt the hnard an
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Depar?ment for  services to individuals that are visually impaired. The One-Stop Center has physical
the Blind:* accessibility studies completed twice a year.

Describe efferts that will enhance the provision of services to individuals with vision disabifities.
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Integrated Customer Service

Page 23 of 42

in the integrated center in Region 15 the customer
Greet/ldentify Purpose of Visit
Determine One-Stop Customer Status andfor
Conduct Service Triage
Recommend Services
" Registration
Self-attestation
Co-enroliment evaluation

Describe how
the partners will
coordinate
activities and
resources to
provide
comprehensive,
high-quality

customer-

centered Introduce to Career Services andfor

services, Provide Appropriate Partner Referrals and/or

including Determine WIOA eligibility for intensiveftraining services

supportive

is:;;":f:fatlg n Integrated Customer Flow: Based on an initia

the workforce through services in a unified, §tandard flow organized by fun

system.* Customers start with registration (stream-fined program enro
Id occupationat and job see

advance to career services (to bui
referral to placernent services {wit
individualized career service and,

f connections to
if warranted, trai

Al Integrated Center customers wili move
them into multiple programs based on efig
and served by multiple pariners
every member must be co-enro
services.

ibitity. T

Within this flow, customers will be provided career
needed by employers within the region.

individual customer needs.

Individualized Career proce
missions of the one-stop sys
skills, grow their skills and ge
assessment of skilis is a univ

tem: that all individu
t the best job possibl

know-how.

dentified as needed, the

ricipate in WIOA fun

if additional services are |
appropriate referrals to pa
training services.

Verification

\erification is conducted following re
dislocated worker or youth program.
Director after enroliment to verify

Participant Process

For those individuals who
in Intensive Services is Obigctive Assessment.
Foliowing the initial registration revi
limited assessment occurs to the extent that an in
orientation session will b
hasic skills (math and rea

n engoing basis by the service
¢ within the region.

are evaiuated on al
assessments may be use:

Basic Education Skills
TARE Form 9/10 ’
School District Assessments
Community College Assessments

Aptitudes

pli_ca_tionPrintPrevi

 hitpsy/fwwiw jowagrants.gov/geth

| basic assessment, customers will progre

within the one-stop sys
fled into all qualifying programs for indi

Services will continue to be customized to me

ss steps and procedures are designed to meet one ofthe ¢
als have the oppo
e with their skills. To thatend, an

ersal service delivere
career service delivery is a relevant poof of talent with skills in

ded individualized career services and/

gistration and prior o &
In addition, each file is reviewed by
he individual is indeed efigible.

proceed with enrollment into the WIOA program, the next ste

ew during which WIOA services are outlined and

e provided. Chjective assess
ding), aptitudes, interests an
instruments commonly used in Region 15 are identifie

flow will be as listed below:

ction rather than program.
liment and initiat triage);

king skilis), and then eithe
hiring employers) of referral to more
ning services.

his uni
tem. When eligibility permits,
vidualized caree

services {o gain necessary skills

rtunity to know thei

d to all customers. The outcorme of
demand and job-search

career services team will make the

nroliment Into the WIOA a
fhe WEOA

dividual desires enrollment, an

ment may include measurement
d accupational skills. Assessme
d below. Assessment instrumen

provider and new ot varied
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School District Assessments
Community College Assessments

Interests

| Have a Plan lowa

Sirong Assessment

O7?Net

School District Assessments
Community College Assessmenis

Occupational Skills

America?s Career InfoNet

Strong Assessment

O7Net

Works

School District Assessments
Community College Assessments’

Family situation
Personal interview
Assessment documents

Work histary
WIOA registrafion
Perscnal Interview
Works

Focus Career

Education

WIOA Registration :

Personal interview/limited assessment documen

Financial aid documents

Transcripts/statements from authorized education institution
Works :

Attitude and Motivation
Insight Personality Assessment
Personal interview

Objective assessment will include the basic elernents listed. The selection/addition of
actuat instruments will occur at the discretion of the Employment and Training Special
and will accur throughout the course of enroliment.

The Individual Service Strategy/Individual Employment Plan (ISSAEP) serves as a
comprehensive plan and utilizes information obtained during objective assessment ta
describe the following elements:

Employment Goal

Training and Support Services
Schedule of Activities and Services
Achievement Gbjectives

It is expected that the ISS/IEP will identify and describe the following required informat

Employment Goal: Participants whose immediate goal following program completion i
employment will identify a specific occupation or occupational cluster.

Training and Support Service Needs: This section of the ISS/IEP will describe the
training and support needs revealed in the course of objective assessment.

Schedule of Activities and Services: The list of all activities and services planned in
behaif of the participant in response to service needs will be listed. The schedule will
include services provided through WIOA resources and all non-WIQA sources and will
include time frames of each activity and service, as well as the planned completion dat

Achievement Objectives: Accompanying the schedule of activities and services are
achievement abjectives which will function as benchmarks of success throughout the
course of program participation. These achievernent objectives will parallef each activi
and service.

Tha nracanca nf tho narticinant and Emnlaumant
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" reference the Financial Needs Determination (FND) for any training and/for support

ensures that the document is a summary of a participant-centered decision-making
process. Each ISS/IEP will describe the rational for sefecting the training activities and 1/

payments planned on behalf of the participant and conforming to applicable training
activities.

Activities and Services

individuals will be scheduled for various activities and services as allowable through th
Woarkforce Innovation and Oppartunity Act and this Regional Workfarce Development

Plan.
Post Program/Follow-Up Services

Post pragram services will be provided upon exit of WIOA services for those participant
desiring such. Due to limited budgets, an emphasis will be placed on providing loworr:
cost services. An array of services may e provided based on individuat i
circumstances/needs. During the post program phase, follow up information will be
obtained as needed. In the event that post program sefvices are not desired by a

participant, follow up information will still be collected. For Youth participants, follow up:
services will be provided for a 12 month period following exit.

The following is policy for exiting procedures and documenting folibw—up services for thi
WIOA Adult and Distocated Worker Programs:

Exit: A participant who has not received a qualifying service funded by the program or
funded by a partner program for 90 consecutive calendar days and i not scheduled to
receive future services must be exited. (A qualifying service Is a service that extends th
participant?s WIOA participation and inciudes core, intensive, training and program
suppaortive services defined in the WIOA Handbook.)

1-Works determines a system-derived exit date when a participant has not received any,
qualifying services for 80 consecutive days and is not scheduled to receive future
services. -Works will exit the participant retroactively to the last date the individual
received a qualifying service provided by any partner program.

Case notes must document the date and reason for exit. The exit note should contain
documentation supporting the level and intensity of fallow-up services planned, includi
an explanation for the reason if no follow-up services are planned.

There are three categories of exit

Positive Exits: The following are considered positive exits for the WIOA Adult and

Dislocated
Worker Programs:

Unsubsidized Employment ? The participant is employed full or part-time in a position
is not subsidized by WIOA or any other federally-funded workforce program.

Entered Military Service ? The participant enters any branch or active service.

Entered a Qualified Apprenticesﬁip ? The participant has begun an apprenticeship
program that is recognized by the Employment and Training Administration Bureau of
Apprenticeship and Training or by a recognized State Apprenticeship Agency.

Self-Employment ? A participant begins an enterprise that is registered or licensed as
business with the State of lowa. .

Non-Pasitive Exits: The following are considerad non-positive, or negative, exits for the

WIOA :
Adult and Dislocated Worker Programs:

Retirement ? A parlicipant Informs the program of their intention to retire and not seek &
further employment.

Cannot Locate 7 A participant cannot be located.

Other Miscellaneous ? A participant ¢an no longer continue in program activities, but ne
other method of exit applies.
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ne means of transportation, including public transportation, betwaen home and the
location of training or employment and/or other program activities.

Excluded Exits: A participant will be removed from pérformance measures if exited due
any of the following reasons:

? Family Care ? A participant is no longer able to continue program activities due to th
responsibility for the care of one or more family members.

? Health/Medical ? A participant is no longer able to continue program activities due to
heaith or medical reason for 90 days or more,

? Institutionalized ? A participant is institutionalized (incarcerated or hospitalized requir
24-hour care).

? Deceased ? A participant is deceased.
? Reservist Called to Active Duty ? A participant is called to active military duty.

? Invalid Social Security Number ? Participant does not voluntarily disclose a valid soci
security number. (In this instance, a pseudo social security number is assigned to the
participant in I-Works at enrollment. The participant will receive services but will not be
included in the performance measures.)

? If a parficipant has been exited from the program and the case manager learns within
three (3) quarters of the participant?s exit date that the participant has entered any of tf
exclusion categeries above (with the exception of the invalid social security number; the
pseudo number is assigned at enroliment), the case manager may revise the reason fo
exit to the applicable exclusion status.

? Exclusions determined after the exit quarter must be recorded in case notes in I-Work
and on the follow-up plan, if applicable, indicating the reason for the exclusion and the
source from which the case manager learned of the exclusion status.

Follow-up Services: WIOA [CFR 663.150(b)] requires follow-up services be made

available as appropriate for WIOA adults and dislocated workers for a minimum of 12
months following the first day of a positive exit. The intensity of, ar need for follow-up
services will vary depending on the needs of each participant and if services are planne
should be documented in the exit case note located in “\WORKS. As such, a follow-u
plan is not required for every WIOA adult or dislocated worker exited from the progra
Follow up may be discontinued upon a statement from the participant that they no longe
are in need of nor want follow up services. This statement should be clearly documente
in the case notes in -Warks.

The Program Follow-up Services is defined as two-way exchanges between the service
provider and the participant, or the participant?s employer. Follow-Up services include
but are not fimited to:

? Assistance in securing better paying jobs;

? Additional career planning and counseling;

? Assistance with work-related problems;

? Peer support groups;

? Information about additional educational or émployment opportunities;

? Referral to other community services; and

? Post-program supportive services.

Follow-tp Activities (TEGL 5-12): Follow-up activities refer to contacts or attempted
contacts for the purpose of securing documentation for the case file in order to report
perfarmance outcome. Follow-up activities can assist with the provision of follow-up
services, however a follow-up activity is not a follow-up service and should not be
recorded as such.

Faoltow-up Plan: The intensity of, or need for follow-up services will vary depending on
needs of each participant and if services are planned should be documented in the ex
case note located in [-'WORKS. As such, a follow-up plan is not required for every Wi
adult or dislocated worker exited from the program.

However, a follow-up plan is required in the following circumstances:

7 If the participant was exited due to unsubsidized employment and post-program
services are planned;
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7 If post-program services are provided during the 12-months post-exit; andfor

7 If the participant was attending post-secondary education when exited (to frack
credential attainment by the 3rd quarter post-axit).

Exclusion exits are allowed up to thrée (3) quarters fdiiowing the exit quarter.
The Workforee Innovation and Opportunity Act Director are available to assist staff with
appropriate follow-up ptan development and maintenance.

Refer to guestion D-14.

Describe how Service provision outreach has {ong been part of the various programs and activities

the core . offered in Southern lowa. This provision has especially been offered to those clients most
partners and in need.

regional hoard

connécis g N . . .

cervices to ervice providers of Southern lowa have always had an open relationship and often meet

-together to discuss how they can benefit one another as well as their mutual clients. As a
result of this effort, therg are many successful programs being operated in Region 15 that
serve all categaries of individuals.

special
populations:*

lowaWORKS has a sound partnership with lowa Vocational Rehabilitation Services and
co-enrollments oceur between the two enfities whenever appropriate. All staffin the
lowaWORKS center serves veterans and their families. in addition, the regions DVOP
serves eligible veterans and their families for more individualized career services. The
Home-Based fowa initiative is reaching out to returning veterans and encouraging those
veterans and families to locate to Southern lowa. The Promise Jobs program Is operated
through the Region 15 lowaWORKS affice and many of the Temporary Assistance to
Meedy Families (TANF) recipients are co-enrolled in multipe programs through the one-
stop system. Ongoing Trade Adjustment and Rapid Response activities are offered
through the center as needed to assist affected dislocated workers in becoming re-
employed.

A unique service offered through the Region 16 Center, is the Region?s WIOA Director is
on contract with area school districts to deliver high school vocational programiming
through Carl Perkins funding. Studants within the school districts are able to take
advantage of a variety of services, without the concern of meeting specific income
guidelines as a result,

The area also has worked on firming up relations with other agencies that can assist the
residents of the area. For example, PROTEUS, who serves displaced, seasonal and
migrant farmworkers, has ongoing contact with staff as does the Migrant and Seascnal
Farmworker staff from lowa Workforce Development. “This aliows for the discussion of
cross referrals of clients and a better understanding of available services and funding.

All of these efforts will continue in the years ahead. In fact, there is more of an emphasis
to expand upon what has been accomplished. This would mean more interagency
meetings where staff can share. in a time of diminishing resources, it seems to be the
most effective way for people most in need in Southern lowa to be served.

We have staff trained as Offender Workforce Development Specialists to assist
individuals with criminal records as a parrier to employment. These staff are specifically
frained to assist ex-offenders to reduce recidivism and obtain employment.

We have a Disabfity Navigator in the one-stop who provides Ticket to Work and Benefits
Planning Services to individuals with disabilities. The navigator alsc provides workshops
to individuals on disclosing their disability to employers.

lowa Department for the Blind assists individuals that are visually impaired in preparing
for and obtaining emp

Refer to question D-12. Speciat populations Include: parsons with disabilities, returning veterans and skitied military retirees,
© Temporary Assistance o Need Families {PROMISE JOBS) recipleats, Trade Adjustment Act and Rapid Response activitles,
individuals with cther barriers to empioyment (including these that are basic skilis deficient), additional specific populations,

Attach the core  WIOA System of Collaboration Diagram One-Pager 2015 12 11 hng.pdf
partner's area ’ -

flow chart of

services {0

individuals,

including

service to youth
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and theose with
barriers to
employment:*

Coordination, Alignment and Provision of Services

Employer Focus

Describe the use  To the extent feasible based on employer need and regicnal budget, the region may

of initiatives,
designed to
meet the
strafegic needs
of employers in
the region; *

hitos://www.iowagrants.eov/ getApplicationPrintPreview.do?documentPk=1460557915459

utifize incurnbent worker training, on the job training, and customized training. The A
regional sector board will serve as a committee to the RWDB to establish sector
strategies and career pathway initiatives for the region. The regional sector boards wil
employer driven,

Employer services within the region are:
?  Recruiting: lowaWORKS staff seeks to match job seekers against the employmen
needs of prospective employers, and to make appropriate referrals. No fees are charge
and job listings are posted on several internet sites.

?  OQutreach - lowaWORKS provides area employers assistance with recruitment
needs, coardination of large-scale recruitment such as career and employment fairs, a
marketing of lowaWORKS products and services. Career and Employment Fairs offer
employers and job seekers the opportunity to interact at a single location.

?  Testing Services - lowaWORKS staff can administer at no charge to the employer
or job seeker proficiency tests for typing, 10 key and spelling. OPAC® The Office
Proficiency Assessment and Certification System is an office skills testing suite. Witha
array of over 30 tests the OPAC System is the perfect too! to measure job applicant PC
and office skills.

?  Reverse Referrals - This service directs all interested job seekers to apply for
openings at the lowaWORKS offices, freeing the employer’'s time for other tasks.

?  NCRC - A systern developed by American College Testing (ACT) for documenting
and improving work place skills. The National Career Readiness Certificate {NCRQC)is t
work-related skills credential. The ceriificate provides fair and objective measurement o
workplace skills that can be accepted nationwide.
?  Skilled lowa - This is a new public- private initiative supported by the Governor's

Credit (WIWTC) offers employers federal income tax credit i they hire persoens from
certain qualified groups, such as the low income or disabled.

?  Labor Market Information - Current Labor Market Information is available on vari
economic trends and occupations, including data on prevailing wage rates and projec
job outlooks.

?  Free Space - lowaWORKS offers free meeting rooms to employers for job
inferviews and space for employers to display and distribute job information.

?  Employers' Council of lowa - This group of local employers holds regular meeting
to discuss common concerns and to sponsor seminars on topics of interest. o
?  Required Posters - General requirements and ordering information is available fo
state and federal required employer posters. These posters are available at no cost to
public from JowaWWORKS.

7 Business Closings/Downsizing - Should a business experience closing or
restructuring, lowaWORKS staff and its partners are ready to help employees make th
transition to other employment. Laid-off workers are provided access to services,
including financial support and training. N

7 Tax Liability Information - IWD tax liability specialists will work with new and existi
employer accounts. ’

?  Unemployment Insurance Tax Forms and Publications - A number of commonly
required or requested forms are available on-line.

?  Unemployment Insurance Fraud - lowa Workforce Development's fraud detection
program attempts fo prevent and delect unemployment benefits paid to claimants thro
willful misrepresentation or error by the claimant, through WD error, or misrepresentat
by others. Better detection and prevention of improper unemployment insurance bene
payments results in a decrease in benefits payouts, which in turn decreases employer
taxes.

?  Six Step Workshops - This series of workshops is available for job seekers,
dislocated workers, students, and other customers interested in updating their job seeki
skills, deciding on a career, going back to school, budgeting, etc. There is no cost to p
attend any of these worksh
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find the average wage paid for lowa sccupations, print posters required for lowa
workplaces, link their website to our Business Directory.
Refer to question C-5.Examples: incumbent worker programs, OJTs, customized training pregrams, sector strategies, career
pathways, business services strategies (including integrated business sarvices teams)
Describe how indian Hills Community College has a Regional Entrepreneurial Center next door to the
the regional One-Stop to provide training and incubation to new businesses. The small business
board development center provides ongoing entrepreneurial training and assistance throughout
coordinates and  4e region
promotes lowa Vocational Rehabilitation provides ongoing entreprenedurial training through lowa

entrepreneurial

skills tralning Self Employment program.

lowaWORKS promotes and explores opportunities far center customers to establish self-

and micro-
enterprise employment
services:* WIOA offers tuition assistance for customers {o obtain necessary business building skills

for small business operation.
Referrals to and engagement of the Small Business Development Center for one-stop
custorners. The Department for the Blind and Vocational Rehabilitation can also assist in

funding for start up costs.
Additionally, lowa Department for the Blind has an lowa Self-Employment Program.

Refer to question C-6.

Describe how * Businesses within the region are encouraged to become certified and registered by the

the regional _ Federal Office of Apprenticeship in an effort to attract potential long-term employees.
board enhances '~ * Apprenticeships provide an opportunity for an individual's career advancemernt and an
g:e use of opportunity for employers to add skilled employees to their workforce.

egistered * Low unemployment rates within the region require employers to-be pro-active and

Apprenticeships innovative in their recruitment and retention of empioyees. Apprenticeships are a solution

to support the !
regional for area employers.
economy:* * lowaWORKS provides pre-Screening of participants for the spacific accupation(s) the

employer is needing

* lowaWORKS provides Skills-Upgrading of participants through Safety Training, Skills
Devetopment, ESL, ELL, and other short-term skilis development as may be needed by
the employer and/for the participant to be successful in an apprenticeship.

* WIOA may be able to provide support services for individuals in apprenticeships to be
successful.
* Co-enroliment of participants in core programs as appropriate to ensure participants
receive all needed services to be suscessful in an apprenticeship.
* 1lowaWORKS in partnership with community colleges and jocal employers are
expanding and developing local apprenticeship opportunities
* lowaWORKS held an apprenticeship open house for area job seekers and employers to
promote and discuss expansion of apprenticeship opportunities in the region

i i an opportunity for all lowans.

Refer to question C-7. Include how Reglstered Apprenticeships willl support an Endividual's career advancement.

Provide a THe foliowing individual will be the primary contact who will work with the State Dislocat
description of  Worker Unit and the State Trade Adjustment Act Unit to provide Layoff Aversion and
Eg‘;"r;he regional Rapid Response services in Region 15.

coordinates Jennifer Snead

:&;m?;gecamed lowaWORKS - Southern lowa
out in the Local 15260 Truman St

Area with Ottumwa, 1A 52501

statewide rapid 641-684-5401 Ext 40042
response Jennifer.snead@iwd.iowa.gov

activities:™
The following individual will serve as an alternate contact:

Christy Roush

lowaWORKS - Southern lowa

15260 Truman St R
Ottumwa, 1A 52501

641-684-5401 Ext 40019

Christy.roush@iwd.iowa.gov -

se is a proactive, business-focused, and flexible strategy designed for tw

Rapid Respon
j s: to help growing companies access an available po_o.i of skilled worke
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companies need to be competitive, and to respond to layoffs and plant closings by quic -
coerdinating services and providing immediate aid to companies and the affected ™
workers.

Rapid Response provides early intervention to worker groups who have received a not
of layoff or closure. Region 15 has a Rapid Response Team consisting of staff from
various partners within the region. Whenever possible, the team conducts on-site
presentations at the business location. Every effort is made to pravide infermation
sessions prior to the commencement of the lay-offs and/or plant closure, The presenta
consists of an overview of the benefits and services that can be expected from each of
the partner groups. During these sessions, the emphasis is how the pariner agency sta
will be working together as a team to offer the customer individualized comprehensive
employment benefits and services, Afterwards, customers begin to engage in further
crientation and intake sessions.

The Distocated Worker program provides retraining and re-employrment services to
individuals who have been dislocated from their jobs. Jab seekers have access to
computerized resources centers for career exploration, resume preparation, skill
assessment and testing, job search, on-line work registration and on-line unemploymer’
insurance claim filing. Job seekers also have access to a variety of skill building
workshops, job search assistance and individualized career services.

Trade Adjustment Assistance (TAA) provides early intervention to worker groups on
whose behalf a Trade Adjustment Act petition has been filed: Region 15 has a Rapid
Response Team consisting of staff from Workforce Innovation and Opportunity Act,
Wagner-Peyser, and Trade Adjustment Assistance (once the petition has been certified
Whenever possibie, the team conducts on-site presentations at the business locafion.
Every effort is made to provide information sessions prior to the commencement of the
lay-offs and/or plant closure. The presentation consists of an averview of the benefits al
services that can be expected from each of the partner groups. During these session
the emphasis is how the partner agency staff will be working tegether as a team to off
the customer individualized comprehensive re-employment benefits and services.
Furthermore, as appropriate at such sessions or after layoffs accur, the joint Trade
Adjustment Act/Workforce Innovation and Gpportunity Act applications are completed
Afterwards, customers begin to engage in further orientation and intake sessions,

Effective January 1, 2012, Governor Branstad changed the participant enroliment poli
under lowa?s Workforce Innovation and Opportunity Act program to mandate co-
enroliment for all Trade-certified and National Emergency Grant dislocated workers so
that all customers would benefit from the service integration, functional alignment, and
resources among these programs. All customers receive assessments, review labor
market information, establish employment goals, and develop Individual Employment
Plans that are shared and agreed upon among all partners/counselors involved,
Leveraging of resources is utilized by having Workforce Innovation and Opportunity A
taka the in conducting assessments {i.e., basic education lavels, aptitudes, interests,
financial situation, barriers to employment success) from which the results guide all
partners/ counselors in developing re-employment plans with the customers. These pl
identify whether Trade Adjustment Act training is necessary to secure employment, an
possible bariiers to employment/training success, and how those barriers will be
addressed. Both Workforce Innovation and Opportunity Act and Wagner-Peyser staff
conduct re-employment workshops for customers neading additional assistance in job
search resources, resume writing, interviewing skills, etc. Furthermore, all Trade
Adjustment Act customers have access to any other resources provided by Wagner-
Peyser and Workforce Innovation and Opporiunity Act. Because specific Wagner-Peys
or Workforce Innovation and Opportunity Act staff may have on-going direct connectio
local and statewide employers and job cpenings, customers may be assigned to
additional staff persons for assistance with intensive job search activities.

Case Management is shared between Workforce Innovation and Oppeortunity Act
counselors and Wagner-Peyser representatives. Because Workforce Innovation and
Opportunity Act and Wagner-Peyser have a shared computer system and all
partners/staff have access to the Trade Adjustment Act computer system, case notes a
accessible by either program, allowing staff to determine if monthly contact has been
made, if contact has been made and the documentation shows ongoing progress towa
goals with no issues, the contact will satisfy all programs? requirements, Ongoing
cammunication is stressed among all partners?Workforce Innovation and Opportunity
Wagner-Peyser, and the State Trade Adjustment Act office. Examples include: periodic
combined staff meetings to reinforce the open communication and —staffing between
customer and relevant program representatives as needed to address customer needs
issues while working toward an integrated approach to address such needs and issues

VAthen it i datarmi ini tha
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market, Workforce Innovation and Opportunity Act takes the lead in development of the
training plans in accordance with the six criteria for Trade Adjustment Act-approved
training. Thereby, the training plans are developed and justified based on test
assessments, labor market information, assessment of the customer?s personal
qualifications and financial ability, and training information. The State Trade Adjustment
Act office then reviews all training requests and issues determinations. While Trade
Adjustment Act will be the primary funding source for an individual?s training, Workforce
Innovation and Opportunity Act may offar assistance with supportive services {e.g..
childcare, counseling, utility and rental assisiance) as needed for a customer to be able
be successful in the chosen fraining pragram. Co-funding of training also may occur, if it
is necessary to meet a customer?s needs. Once a customer enters appraved training,
there is additional coordination with \Wagner-Peyser and Unemployment Insurance for an
individual?s ongoing income support.

Re-Employment Services

Worker profiling and Reemployment Services are offered within the region and are
designed to help persons identified as being at risk for long-term unemployment
insurance eligibility to return to the workforce as quickly as possible. A variety of services
are available, including but not timited to: carser assessment, job search workshops and

job searchfjob pla

Refer to question C-8.
Education and Training Focus

Describe how
the regional

board will

engage local

education and Region 15 will work closely with Eligible Training Providers to ensure that individuals are
training receiving quality training. The Regional Workforce Development Board will review
providers, Eligible Training providers within the region to ensure providers are maintaining quality
including standards. The Regional Workforce Development Board will review programs offered by
community the Eligible Training Providers o ensure it is a program that will provide success to
colleges and d individuals in regards to employment or career pathways. Sector strategies will also
:;E;:izr;er and .t aducation providers and the workforce system in providing quality training services
education to participants.

schools as Labor Market Information is reviewed annually by the core pariners to determine industry
partners In the clusters in high demand.

workforce The Industry Readiness Certificate is one program that was created due to the demand
development for manufacturing workers. It provides instruction on math, manufacturing processes,
system to create  computer skills, measurement, problem solving, and critical thinking skills.

a job-driven

education and

training

system:*

Describe how
the region's
strategies will
enable the board

and core

partners to . , o

leverage other The above strategies will ensure that training programs meet the needs the employers
federal, state and job seekers and that we are providing quality assistance to ensure creation of Future

andlocal - Ready lowans. By collaborating with all of our partner agencies we can better streamline
investments that the process for the client and be effective and efficient with our resources. We

have enhanced  communicate to avoid duplication of effort

access to

workforce ;

development '

programs at the

institutions

fisted above:*

Describe how Sector strategies will enable the region 1o receive feedback from employers on their
the region’s needs and with cross communication between partners, they will be able to develop their

strategies will  programs to meet those needs effectively and efficiently. Registered Apprenticeships
Improve access  faye over 1400 occupations that are open to apprenticeship. Registered Apprenticeship

f:;ﬁ::;':fs' programs are automatically approved on the Eligible Training Provide_r.List. Tpe
recognized post- strategies listed above ensure that we have a wide range of oppartunities available to the
secondary employers and job seekers in our area to meet the changing labor market.

credentials
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including
Registered
Apprenticeship
certificates:*

Include a description of credentials that are industry recognized cartificates and licenses that are portable and stackable,

Economic Development Focus

Describe how
the activities
identified will be
coordinated with
economic
development
entities,
strategies, and
activities in the
region.*

In partnership with the Career and Workforce Education (CWE) Division at indian Hills
Community College, whose mission is to improve the econamic conditions of the Indian
Hills Region through continuous feaming, innovation, creativity, entrepreneurship,
collaboration, and visionary leadership, works closely with Economic Developers
throughout our ten county area. lowaWORKS staff are part of the CWE Division and
meet monthly. CWE meets regularly with Economic Developers to identify and address
needs of employers. Economic Developers will also be an integral part of Sector
Strategies within the region. Also under the CWE Division is the New Jobs Training
Program (260E) and the lowa Job Training Program (260F) which assists businesses in
remaining economically competitive. Our Business Services team partners with
Economic Developers to address employer needs in their area. lowaWORKS also
provides assistance to employers thru the lowa Apprenticeship Training Program (158)
which provides training grants to businesses for eligible apprenticeship programs. Each
of these programs increases ecanomic development within our ten county area,
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Regional Workforce Development Board Functions

Page 33 of 42

Describe the
regional board's
operational
structure and
decision making
process under -
WIOA to ensure
such functions
are carried out:*

Provide a brief
overview of the
regional board's
oversight and
monitoring
procedures,
include
oversight of the
Cne-Stop
Center?*

Describe how
the regional
board wili
provide services
to youth and
whether a
standing
committee or
Youth Council
will be used to
assist with
planning, ]
operationat, and
other issues
relating to the

Region 15 Regional Workforce Development Board voted to grandfather their current
structure which consists of: ’

5 Business Representatives

5 Labor Representatives

1 School District Representative

1 Compunity College Representative

1 County Elected Official

1 City Elected Official

The board also voted to have the foliowing Ex-Officios:
1 Representative of Vocational Rehabilitation

1 Representative of Adult Basic Education

1 Representative of Registered Apprenticeship

Smaller committees within the RWDB include an Executive Committee and Finance
Committee. The Executive Committee serves 1o provide direction in case of emergency
or within time constraints that are unavoidable. The Finance Committee reviews the
financials each quarter to ensure itis meeting the goals and regulations established.

The Regicn 15 RWDB also has a Youth Standing Commiftee.

The Region 16 RWDB examines research and policies prior to making decisions. The
receive fraining on Fiscal Management, Performance, etc. which helps them in their
decision making. They review all relevant data prior to taking a vote.

Include any standing committees. which are currently in existence or planned which will support this effort.

1. Region 15 will receive both Fiscal and Program monitors as scheduled by the stale
WIOA program staff so that focal policies and procedures are ronitored for compliance to
the state WIOA Handbook and federal regulations per Section 28 of WIOA Handbook
Monitoring.

2. in addition to the state provided monitoring events, Region 15 has internal controls
in place to help ensure that state WIOA Handbook policies and procedures and Field
Memos and other directives received from the state are followed and may include use of
the following:

*WIOA Jocal training as needed

* Review of eligibility of enrollments by Region 15 WIOA director of designee

* ppproval of training plans by Region 15 WIOA director or designee per FM 10-18
Appropriateness of Training Approval Process

* Creation, maintenance, and petiodic review of files against file order form per Fm 10-14
Required File Documents for WIOA Participants ’

* Quarterly review of performance resuits with staff and RWDB/CEQ boards

* Annually, at the 4th quarier meefing, the RWDB and CEOs will review the One-Stop?s
policies, precedures, and performance levels .

* Annually, at the 1st quarter meeting, the RWDB and CEO's will review the WIOA
provider to include the number of customers served, cost per customer, and customer
satisfaction

Refer to questions F-1 and D-6. [nclude processes for ensuring quality customer service and frequency of such reviews. Only
provide a summary of procedures here as you will need to uptoad your actual Oversight and Manitoring Policies in a
separate attachment. . .

The Regional Workforce Development Board has astablished a standing committee fo
youth services in Region 15.

Youth Standing Committee Role and Responsibilities:
The Region 15 Youth Standing Committee provides guidance for local youth programs
operated under the Workfarce Innovation and Opportunity Act. in addition the Commit
provides expertise in youth policy and assists the Regional Workforce Developrment

Board in:

1. Developing and recommending local youth employment and fraining policy and
practics;
2 Broadening the youth employment and training focus in the community o

e wriry e b
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provision of 3. Establishing linkages with other organizations serving youth in the focal area: and
services to 4. Taking into account a range of issues that can have an impact on the success of
youth: youth in the labor market.

The Region 15 Youth Standing Committee performs the following duties and other
functions as necessary and proper to carry out its responsibilities.

1) Identify youth employment and training needs;

2)  Assist to coordinate youth activities in the Reglon;

3)  Assistin developing the Youth section of the Regional Workforce Development
Local plan as requested; :

4}  Make recommendations for Workforce Innavation and Opportunity Act youth
programs. )

The Region 15 Youth-Standing Commitiee will meet on a quarterly basis during the
months of January, April, July and Qctober. The committes members will consist of:

Atleast one (1) member of the Regional Workforce Development Board that has a
special interest or expertise in youth policy;

fndividuals representing youth service agencies, such as juvenile justice and local law
enforcement agencies;

Individual representing local public housing authorities (if applicable);

Parent of youth eligible for WIOA youth services or that were served under prior
employment and training youth programs;

Individuals with experience relating to youth activities, incliding former JTPA or WIA
participants;

Other interested individuals with youth expertise as suggested .

in addition, the voice of youth will be gathered and heard through youth focus groups
throughout the region.

Rather than duplicate efforts, rmany organizations and committees within the region have
established youth groups that can serve as a voice for youth. In addition, current and
past participants ¢an serve as a means to obtain youth input,

Youth with disabilities are co-enrolied with IVRS and WIOA.

Refer te question £-4. Be sure to provide the purpose/fvision statement, and any other pertinent information.

Describe how * Multiple paints of access are available through partner affiliated sites within the region

the regional * lowaWORKS staff provides outreach and enrollment in all outlying counties within the
board facilitates  region on an itinerant basis . -
:g:fiiz? * Partners provide services through the One-Stop physical center on an as needed basis
provided * Par‘tners provide one-stop system services ongoing through various paniner affiiated
through the locations L ) )

One-Stop * Partners participate in ongoing referral, co-enroliment and performance management
Center; * through the state-developed profile system

* Partners developing common application pracesses to ensure co-enroliment
opportunities are streamlined

Refer o question D-8. Include how Services are provided to remate areas, how technology is used and describe any other
methods used Lo ensure full access to the entire service area and populations.

Describe how All WIOA grant recipients, Regional Workforce Development Boards, Coordinating _
the regicnal Service Providers, WIOA service providers, vendors and sub-recipients, must comply w”
board will work  tne following federal Non-discrimination and Equal Opportunity Provisions that prohibi

w't:: core discrimination: .

zzs:::‘rs to On the basis of age under the Age Discrimination Act of 1975 (42 USC 6101 et
seq.), .

e it On the basis of disabilty under Section 504 of the Rehabilitation Act 01673 (29

Americans with ~ USC 794);

Disabllities Act On the basis of sex under Title IX of the Education Amendments of 1972 (20 US

of 1990 1681 et seq.); '

regarding the Or on the basis of race, color or national crigin under Title VI of the Civil Rights A

physical and of 1964 (42 USC 2000d et seq.)

g;gg;asri't‘:inli:;lgf No individual shail be excluded from participation in, denied the benefits of,

facilities subjected to discrimination under, or denied employment in the administration of of in

program’s and connection with any WIOA program or activity because of race, color, religion, sex

services, (except as otherwise permitted under Title IX of the Education Amendments of 19723,

technology, and  national origin, age, disability or political affiliation or belief. Discrimination s also
materials for prohibited against certain noncitizens, including nationals of the United States of Americ.
Indiv;duals with  lawfully admitted permanent resident aliens, refugees, asylees, parolees and othe
disabifities:* e

i
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Regional Workforce Development Board Policies

Describe how The Region 15 RWDB will éonduct ongoing analysis of the region's economy and

the regional workforce needs to ensure continuous improvement of efigible providers of services and
boardr “;;‘!If to ensure that such providers meet the employment needs of local employers, workers
ensure the

- and job seekers.
continuous

L?g;g,:i;';?g;nzf This analysis will be completed as part of the RWDB's regularly scheduled meetings with

providers and needs assessments being completed as necessary. Regional labor market information

ensure that such Wil be utilized with this review.

providers meet -

the employment  Efements potentially included in the analysis:

needs of focal

employers, * A review of the local area data gathered from customers of the One-Stop

_ ::’":ers_’,a”d iob + An assessment of the current economic situation and projected trends of the local area
ehers: economy, industries and accupations, including major econemic regions and industrial

and occupational sectors as determined through LMI data;
* An assessment of the required workforce skills and knowledge individuals need in order
fo find employment.
* An analysis of the skiil and education gaps for individuals within the tocal area or
region.
All partners will participate in a process of continuous improvement to offer the best
passible services and seize opportunities for further integration. To assure that services
are rasponsive to the needs of the community, partners will survey customers to obtain
feedback on customer satisfaction. Al partners will participate in the ongoing
development and improvement of the Region 15 one-stop center procedures, policies and
operational management. All partners will be part of a joint planning process that wilk
continuously review the needs of the Region 15 workforce and business community and
refine the services of the one-stop system based upon those needs.

In addition, the partners will encourage, accommodate staff, and/or provide training and
cross training, as deemed appropriate, to ensure that all partner staff are familiar with all
programs represented within the Region 15 One-Stop System in order to integrate
services, reduce duplication, and improve overall service delivery.

Service Provider Selection Process:

Request for Praposals (RFP) were received and reviewed by RWDB members for both of
the Title 1 programs. A determination was made prior to review concerning conflict of
interest by any board member in reviewing the RFP. Those board members present with
no conflict of interest entered into closed session and reviewed both the Adult/Dislocated
Warker and Youth/Young Adult Services RFP. All required process and procedure of
closed session was followed. At the end of closed session board rembers had a rofi call
vote for each program separately to accept RFP as written. RFP?s were posted to
iowawdb web site for six weeks. Questions from potential bidders was allowed and
answers to those questions were posted on the iowawdb website, At deadline the
proposals received were checlked in by designated recipient. Pre-selected board
members met with designated recipient of RFP?s to score proposals using a
predetermined score sheet. Once scored the proposals are brought before the RWDB for
approval. .

Analysis i

EE 4

Refer to question F-2,

Attach the

regional board's

process to meet 2 Adult Priority of Service .pdf
priority of Refer to question F-9,

service

requirements;*

Provide the A self-sufficiency wage is defined as employment which when combined with the wages. .
reglonal hoard’s  of |l other family members, brings the entire family income to at least 150% of the Unit/\’

definition of self- giates Department of Labor?s LLSIL.
sufficiency. -

Describe the
process used fo
define self-
sufficiency: *

For dislocated workers, the same standards previou'sly described (selection of demand
occupations and willingness fo refocate) apply, as well as the following:

https://www.iowagrants.gov/getApplicationPrintPreview.do?documentPk=1460557915459  4/25/2016
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* Achievement of earnings replacement at 6 months that meets the negotiated ‘standard
at the time of the measure. :

Refer o question F-10.

Attach the

regional board's

Individual .
Training 1 ITA Policy .pdf
Account

Policy:*

Aftach the

regional board's -
policy(ies) on Region 15 Policy Memo 16
supportive Refer to questian F-5.

services for core

partners:*

hitps://www.iowagrants.gov/ getApplicationPrintPrcview.do?documenth:I4605 57915459 - 4/25/2016 )
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Regional Workforce Development Board Fiscal Policies

Describe the A. Purchases;

regional board's

PTOCZS_S for B. Contracts for training and program services and sub grantees: A request for propos
awarding andfor Qualifications will be used in those circumstances where it has been determine

service provider
contracts for that an outside provider is required to provide a program services to clients. An examp .

activities carried Of this would be a specialized youth program geared to a targeted group. However,

out under Wioa  before this would proceed, it would first have to be determined that such a program wag

Title I; * needed and supported by the RWDB. If this determination is made, then the service
provider would prepare either a RFP or a RFQ depending on conditions set at the time
the RWDB. These documents would then be mailed out to potential proposers and th
proposals would be collected by the service provider. The final proposals would then
presented ta the RWDB, at a regularly scheduled meeting, for their recormnmendation.
The proposals will be welghed against established criteria and the RWDB will then se!
the winning proposal based upon this scoring.

C: Contracts for on-the-job training services provided by an employer, or customized
training:

The RWDB will authorize the service provider to enter into such contracts as a need is
determined by the participant eligibility and enrollment process.

D:  Contracts for training services in the region where the RWDB determines there ar
an insufficient number of training providers to accomplish the purpose of ITAs:

The RWDB has never made such a determination and thus reserves this section until
such time that such action occurs.

E:  Contracls for training services provided by community-based organizations, faith-
based organizations or other private organizations for special poputation groups that fa
multiple barriers to employment;

Currently, the only training services provided by community-based organizations relate
to PROMISE JOBS service provision. PROMISE JOBS is not a Department of Labor
WIQA program and thus, this confractual situation does not apply. Should this situatio
change, the same process will be followed as under section B. Contracts for training a
program services and sub grantees will apply.

F:  General Provisions:

For all contracts: any contract that is over $10,000 in obligations, the RWDB will be
informed and approval will be sought.

In all circumstances, the provider will adopt and adhere o OMB circulars and follow
GAAP for governmental entities,

Sole source or non-competitive procurement may be used enly when competitive
procurement processes are not feasible or they may have a negative impact upon the
pragram. In those limited situations, procurement may be conducted on a negotiated
rather than a competitive basis.

All steps of the procurement process will be documented in accordance with 29 CFR Pi
95 or 29 CFR Part 97.

Provider Selection Process:

Request for Proposals (RFP) were received and rewewed by RWDB members for both
the Title 1 programs. A determination was made prior to review concerning confiict of
interest by any board member in reviewing the RFP. Those board members present wit
no conflict of interest entered into closed session and reviewed both the Adult/Dislocate
Worker and Youth/Young Adult Services RFP. All required process and procedure of
closed session was followed. At the end of closed session board members had a roll c2
vote for each program separately to accept RFP as written. RFP?s were posted to
iowawdb web site for six weeks. Questions from potential bidders was allowed and
answers to those questions were posted on the fowawdb website. At deadline the
propasals received were checked in by designated recipient. Pre-selected board
members met with designated recipient of RFP?s to scere proposals using a
predetermmed score sheet. Once scored the proposals will be brought before the RWD

hitps://www.iowagrants.gov/getApplicationPrintPreview.do?documentPk=1460557915459  4/25/2016
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Provide the
regional board's
plan to meet the
required 75%
minimum youth
expenditures for
out-of-school
youth, as well as
the pian to meet
the required 20%
minimum for
work
experience:*

Provide a brief
overview of the
regional board's
fiscal oversight
and monitoring
procedures:*

Page 39 of 42

Refer to question C-12. Include the notice of availability, where and for haw lang notice is published, the evaluatian smethodolegy
for selection and what specific considerations were used for making aviards, Include process for contract review,

‘Region 15 Workforce Development Board in conjunction with the Youth Standing
Committee have identified strategies to increase our out-of-school youth enroliments.
These strategies include increased communication with Secondary institution counselors
to identify youth that have dropped out. Providing system orientations at AEL, AEA, and
community events. Providing out-of-schoot youth hiring events for work experience
opportunities. Assisting youth offenders in work experience and getting back on their
feet. Providing dual enroliment opportunities with Job Corps students to assist in their .
educational and career pathways. “The board reviews financial expendiiires each
meeting to ensure we are in compliance with the 75% expenditures for Out of School
Youth and 25% expenditures for In-School Youth. .

Refer to question E-6.

Region 15 Monitoring Responsibilities

The monitoring system for each program also ensures that at least ten parcent (10%}
alt participants who register of are enrolied during each quarter, and who are still active

+he time of verification, receive a complete verification of aligibility as part of a quarterly
monitoring process conducted by the WIOA Director. The verification must be complete
by the end of the quarter following the quarter being sampled {e.g., the first quarter
verification must be completed by the end of the second quarter). For this monitoring
process, sampling procedures are in place for drawing a random sample of participants
newly registered or envolled in a particular quarter. These procedures ensure that the
sampling is random and that the requirements of this subsection are met.

1) if verification is done at the time of registration, the sampling procedure must
identlfy each registrant whose eligibifity must be verified prior to or at the time the
registration is entered into the Common Intake Case Management System;

2) W verification is done quarterly, the sample must be drawn within fifteen (15} days
the end of the quarter being sampled and verified,

3) A participant concurrently enrolled in more than one Title or program must be
included in the universe for each program in which the participant is enrolled, and
4y A participant must be included in the sample enly in the quarter the participant wa
enrolied.

Docurnentation is maintained for each participant selected for verification. The
decumentation must contain enough information in order for staff to review or make th
eligibility determinatiof. Documentation used to verify aligibllity must coincide with the
date of registration. At a minimum, documentation must inciude:

2) Documentary evidence (i.e., obtaining the document or a photocopy of the

document); or
3) Coliateral contacts for which the following information must be recorded:

a) Date of contact; :

b} Name of person providing Information,

¢) Contact method, .

d) Relationship of person contacted to applicant; and
e} Information received.

A verification report is not required if the verification sample program developed by th
State Administrative Entity is used of i verification is completed on all participants. In at
other cases, a verification report must be developed. That report must include:

1} The universe size;

2)  The number of participants selected for verification;

3) The verification period; and, if applicable,

4) The names and termination dates of participants identified as ineligible and the
reasons for ineligibility;

8) The number of participants whose eligibility was determined to be unverifiable and
the reason{s}), and

6) The ineligibility rate = {nurnber of ineligibles x 100} / (sample size - number of
unverifiable)

Once during each program year, the WIOA Service Provider must monitor each contra
written for $25,000 or more. The WIQA Service Provider must also moniter the followin

nedarn samnlo of
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start during the guarter; v
2) A random sample of 10 percent of non-financial activity of service contracts which st/
during the quarter; and

3) A random sample of 10 percent of all participant files of participants enrolled or
transferred into aduilt, dislocated worker and youth programs during the quarter.
These random samples must be drawn quarterly and the monitoring activity for the
quarter must be completed at the end of the subsequent quarter. In addition, all On-th
Job training contracts must be monitered during the second 30 day period of activity
under the contract and at least every 90 days thereafter.

Procedures are in place in Region 15 to ensure the monitoring samples are random a
afl requirements are met.

Patticipant Files
a) The monitoring sample must be drawn after the end of the quarter being sampled a
monitored but no later than 30 days after the last day of the guarter being sampled

b) A participant co-enrolled in more than one program must be included in the univers
for each program in which the participant is enrolled;

€) A participant must be included in the sample only in the quarter the participant is
enrolled; and

d} A participant who has been transferred must be included in the sample for the quart
during which the fransfer occurred

Contracts
a)  The 10 percent monitoring sample of all non-QJT contracts below $25,000 must b
drawn after the end of the quarter being sampled and monitored but no tater than 30 d
after the quarter being sampled; and

b) A contract must be included in the sample for the quarter within which its effective
date falls.

Foflowing are the compliance review requirements for completing the two basic types o
monitoring, participant file and contract monitoring. The following requirements apply to
programs.

1) Participant File Monitoring must include a review of:

a} The participant record including a review of the eligibility determination;
b) A sample of direct payments to the participant;

c} A sample of time and altendance records; and

d) Compliance with federal and State regulations and the Local plan.

2) Contract Monitoring, including OJT contracts, must include a review of:
a} The service provider record; :

b} A sample of fiscal transactions;

c} Payroll and time and attendance records, as appropriate;

d) Gompliance with the federal and State regulations and the Local plan;
e) Compliance with equal opportunity regulations;

f) Compliance with Service Plan; and

g) Compliance with the Work Statement, Training Qutline and-all other contract provisio
contained in the Contract. )

Monitoring Reports

The monitoring system includes documenting that the monitoring activity has taken pl
In order to meet the documentation requirement, a monitoring repart on each contract
participant monitored is prepared and maintained along with documentation of correct
action required and taken. Any findings and corractive action to be taken is transmitte
the monitored entity in writing. If the monitoring results in no findings requiring correcti
action, this information may be communicated at the exit interview or in writing.

I a co-enrolled participant is drawn in the sample for more than one program for the s
quarter, only one monitoring report, which includes both monitoring activities, is
completed.

Summary of Monitoring Reports

A summary report of monitaring activity is completed for all programs. These summary V
ke f, Iy ! i ini i

rannre ara maintainad and_swailahia far Laaem VWAL T
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compliance review process.

A summary report is completed for each program monitored for each quarter by the end
of the subsequent quarter includes:

' in place of the following fists, & computer generated list derived from the program

provided by lowa Workforce Development is used.

1) A list of all participants enrolled or transferred into a program during the quarter;
2) A list of all participants that were monitored during the quarter;

3) Alist of all contracts for $25,600 or more with effective dates that falt within the
quarter;

4) A list of all OJT contracts that were active during the program year with effective

dates;
5) A list of all non-CJT contracts (financial and non-financial) for less than $25,000 with

affective dates that fall within the quarter,
6) A list of all non-OJT contracts that were monitored during the quarter;

Refer to question F-1:

Additional Documentation

- Aftach a spreadsheet of
all Board Members: *

Aftach a copy of the

current Regional by-laws:
*

Attach a copy of the
current Priority of
Services policy: *

Attach a copy of the
current Qversight and
Monitering policy: *

Attach a copy of the
current Supportive
Services policy: *

Attach a copy of the
current EEQ Grlevance
procedure: *

Attach a signed copy of
the Certificate Regarding
Deharment:*

Attach a spreadsheet of -

all public and State
partner comments with
the Board's response:*

Attach a signed copy of
the Signatory Page:*

A1 Region 15 Workforce Development Board List.docx

A2 Region 15 RWDB By Laws.docx
Region 15 Policy Memo 'i5

Region 15 Monitoring Responsibifities.docx
Regian 15 Policy Memo 18 |

Region 15 Policy Memo 16

A3 Region 15 Debarment Form.doex

WIOAPUblicCommentsResponseDocument.docx

SignaturePage.docx

Regional Workforce Development Board General Assurances

The Board and CEO agree

to the General
Assurances:*

Title:*
Name:*

Date:*

Yes

CEOQ Chair/County Supervisof
Matt Greiner
04/26/2016
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CLAIM REVIEW
PARTICIPANT PAYMENTS

Title/Cost Category or Line item

Client Name

Payee Name

Amount Paid

Date Paid

Check Number

Type of Payment

Source Documentation: Yes No N/A

Receipt on file

Time recorded accurately

Program charged accurately

-Cost allowable

Certifications/approval

Obligations

Payment calculation:

Comments:







Title/Cost Category or Line item
Payee Name

Amount Paid

Date Paid

Check Number

Type of Payment

Source Documentation:

CLAIM REVIEW
STAFF OVERHEAD SAMPLE

Yes

N/A

Receipt on file

Time recorded accurately

Allocation consistent with plan

Cost allowable

Certifications/approval

Programs, Percentages and $:

Comments:







MONITORING VISIT
SPRING
2016

ENTITY MONITORED

DATE OF VISIT .

CONTRACTS REVIEWED

TIME PERIOD MONITORED

MONITORING CHECKLIST YES

COMPLETED QUESTIONAIRE

NO

REVENUE/EXPENSE RECONCILIATION

PARTICIPANT PAYMENT SAMPLE

STAFF OVERHEAD SAMPLE

FINDINGS AND COMMENTS

EXIT MEETING HELD ON:

IN ATTENDANCE:

CORRECTIVE ACTION NECESSARY:

SIGNATURE OF MONITOR:







FINANCIAL MONITORING QUESTIONNAIRE
SPRING 2016 (01/01/2016 - to date of monitoring when reviewing Obligations)

With the Transition from WIA to WIOA there will be transitional flexibility
during this monitoring visit.

L COST LIMITATIONS (PRE-MONITORING REVIEW)

WIA/WIOA (Workforce Investment Act/Workforce Innovation and Opportunity Act)

PJ (PROMISE JOBS - Where applicable)
YES NO

1. Is the contractor within the 10% limitation imposed on administrative costs?
Or less if contracted less than 10%.

N/A

2. Is the contractor on track with spending a minimum of 50% of their allotment
of their Local Youth Program Funds on Out of School Youth? (SFY17=75%)

3. Is the contractor on track with spending a minimum of 20% of the 90% on
WEP support? '

4. Compare expenditures of Set Aside funds with what RWDB has approved
Are the funds expended in accordance with the RWDB’s plan?

5. Are expenditures of WIOQA transition funds approved by
RWDB and reported separately on the Financial Status Reports?

6. Is the contractor tracking, expending and reporting carryover
WIA funds in accordance with WIOA regulations?

7. Are all WIA carryover funds expended by cost category prior to the use of
WIOA funding? Any WIA funding unexpended at 12/31/157

8. Does the contractor have written financial management processes and procedures in
place?

9. Does the entity have written internal control procedures?

10. Does the contractor have a written Cost Allocation Plan (CAP) which reflects the
allocation methods used?

11. And can they provide a Federally Approved Indirect Rate or proof of
Di Minimis?

12. Contractor is not using more than 10% of the combined Adult and Dislocated
Worker total allocation for Transitional Jobs?







13.

14.

15.

16.

YES NO

Contractor is not using more that 20% of combined Adult and Dislocated
Worker total allocation for Incumbent Worker Training?

N/A

Contractor is not using more than 10% of combined Adult and Dislocated
Worker total allocation for Pay for Performance contracting?

Did the Contractor use WIA/WIOA carryover and 3 month Dislocated Worker funding
Prior to using Dislocated Workers Rapid Response funding (Prior to October 1, 2015)?

After October 1, 2015, did the Contractor use all of the 3 month and 70% of
DLW & Adult funding prior to using DLW Rapid Response funds?

TALKED TO: Person:
Date:
Comments:

IL. ALL REPORT RECONCILIATIONS:

a. Is the Contractor maintaining their “books of account” based on
Modified Accrual?

b. What journals were included in the review of the accounting system?

Can expenditures reported be traced back to the books of account?

e

d. Can revenue reported be traced back to the books of account?

e. Does it appear that the Contractor is including accrued costs on at

least a quarterly basis?

f.  Based on a sample of reports submitted, does it appear that the

Contractor is only requesting funds for immediate cash needs?
(1 wecks is allowed)






YES NO NA

g. Are all reports approved/submitted by the individual authorized to

do so by the contractor?

h. Is the Contractor FIFQ’ing costs accurately and in accordance with
the contract provisions?

i.. Were any other reportable conditions found during the review of the

Financial Status Repoits? If so, explain

j. Is the contractor reporting Matching Funds and Program Income on the
Financial Status Reports?

k. Are the Board Administrative Expenses segregated from the local
administrative funds on the detailed trial balance and FSR’s?

1II. PARTICIPANT PAYMENTS WIOA, PROMISE JOBS AND/OR
ANY SPECIAL PROJECTS..

a. Does the confractor maintain a Local Service Plan (I.SP)
which includes the types of support services to be offered?

b. Does this document include the support services limits, payment
rates, maximum amount of payments, and maximum length of
time for support services to be available to participants?

c. Does the Contractor ensure that obligations on case management
are sufficient to pay for ONLY CURRENT FISCAL YEAR COSTS.

Assure that obligations are not overstated.

d. Does it appear that participant costs were charged to the appropriate program?

e. Based on the sample chosen, are payments supported by
adequate source documentation?

f. Are invoices processed in a timely manner?

Calculate from the last date services are provided to the day
of check issuance.






YES NO NA

g. Are there any discrepancies for less than $257
If the number of discrepancy comments are material provide
An explanation:

h. What is the percentage of findings compared to the number of participant claims reviewed?
If there is an issue, review additional participant files.

i. Were all invoices consistent with activities allowed in the WIOA
handbook and the LSP?

j. If Institutional Occupational Skills Training (IST) or Entreprencurial Training(ENT) is
provided with National Dislocated Worker Grant (NDWG) or NEG funds,
did the Contractor maintain documentation, to verify that the individual
applied for financial assistance grants (i.e.: Pell, SEOG, TAA and
Towa Tuition Grants)?

k. Were any grants received, used prior to expending NDWG or NEG funds
on IST and ENT dollars?

1. If an On the Job Training (OJT) activity is sampled, did the
Contractor reimburse the employer an amount, not to exceed

50% of the wages paid to the participant?

m. If OJT overtime is reimbursed at 50%, was that activity included
in the LSP?

n. If OJT holiday pay was reimbursed, did the participant actually

receive training on that holiday?

0. Were the OJT hours of training identified in the contract within

the range of 160 to 1040 hours?

p. Did the recipient receive an OJT wage consistent with the labor
rate and not less than the federal minimum wage rate of $7.257

q. If a Work Experience (WE) payment is sampled, did the
recipient receive a minimum of the fair labor market rate of
pay or the federal minimum wage rate, whichever is higher?







YES NO NA

t. Was the WE participant enrolled for a maximum of 13 weeks, if
full time, or 26 weeks, if part time ?

s. If Support Service payments are made on behalf of participants,
was the need for and the amount identified in the Individual

Services Strategy (ISS)?

t If Customized Training was provided, did the employer pay for
a minimum of 50% of the costs associated with that training?

u. If a participant receives a Internship (INT), is it for less
than or equal to 500 hours?

v. Are INT participants receiving wages consistent with the fair
labor market rate or the federal minimum wage rate, whichever

is higher?

w. Are there any other payments being issued to participants, such as: YES NO NA
Guidance and Counseling

Financial Literacy

Job Shadowing
Pre-Apprenticeship

Leadership Development

Post Program Services
Remedial and Basic Skill Training

Secondary Education Certification

Skill Upgrading
Vocational Job Shadowing
If so, were any problems found on these payment:

x. Were those payments made consistent with the WIOA Handbook, LSP
and ISS?

y. Are Gift cards (or similar items) purchased and kept on hand to be
given to participants as incentive bonuses?

z. Ts there back-up to support who has received bonus payments,
signed documentation from recipient, and explanation of reasonableness?

No, use for entertainment?

aa. Take a physical inventory of the cards (or other itemns).

Have all been accounted for?






Iv.

YES NO

PROMISE JOBS ADMINISTRATIVE COSTS:

Is the contractor charging PI administrative costs consistent with the Cost
Allocation Plan provided to the IWD Workforce Center Division
Administrator?

N/A

OVERHEAD PAYMENTS
A. Are all payments sampled, supported by adequate documentation that
verifies the allowability and reasonableness of the expenditures?

B. Do all costs appear to be charged to the appropriate program and
cost category.

C. Are all payments propetly approved prior to disbursement? If not,
identify the types of payments not approved prior to payment.

Note: TWD claims s/b approved by Regional Coordinator/Designee.
All others s/b approved by the WIOA entity’s official.

D. Did all invoices appear to be calculated accurately?

E. Are claims identified to an individual employee, allocated consistently
According to that employees’ salary?

G. Does the contractor maintain a system of accounting that allows for
identification of claims paid on behalf of TWD pro grams?

H. Were there any other reportable instances found during the review
of claims paid? If so, explain.

1. Were there any computer related purchases sampled?

J. If yes, were those items added to the inventory system as
non-GAAP reportable items

K. Are costs covered by 28E allocated consistent with 28H Agreements.







L. Review calendar 2015 W-2s funded directly or indirectly by IWD or WIA/WIOA
Programs....(Printout is acceptable)

$185,100.00. Max Salary per DOL, effective 01/10/16.

M. A review of the Out of State Travel reflects appropriate prior
Approval from Department of Management (if State
Funds are utilized) and all documentation is signed off on by District Manager?

V. MISCELLANEOUS TESTING YES NO N/A‘

A. If the contractor, subcontracted funds to other entities, did they develop
agreements that included identification of IWD requirements?

B. Did they ensure timely and accurate reporting was completed?

C. Did they monitor those agreements for compliance of financial
requirements?

D. Did they ensure that audits were conducted and audit resolution
performed on those agreements, where applicable?

E. Monitor will perform a complete physical inventory of IWD/WIOA

property in their possession through the date of monitoring?

V1. FOLLOW-UP

A. Were there any findings from the previous monitoring visit that
required an on-site follow-up review?

B. If so, identify the number assigned to that finding and what follow-up
action was taken.

C. Was it determined, based on the on-site follow-up that corrective action
had been taken? If so, what further action is necessary?







Votes Received via Phone or Email for Adult/Dislocated Worker and Youth/Youth Services RFP

Adult/Dislocated Worker

Becky Schmitz

Yes —email

Michael Berg Yes 5/5/16 @9:25am
Michael Beary

Neal Smith Yes — email

Robert Waugh Yes —5/5/16 @9:30am
Greg Kenning Yes—5/5/16 @9:30am
David Dotts

Matt Greiner Yes - email

Dennis Smith

Mike Vander Malen

Youth/Youth Services

Becky Schmitz Yes —email

Michael Berg Yes —5/5/16 @9:25am
Michael Beary

Neal Smith Yes —email

Robert Waugh Yes - 5/5/16 @9:30am
Greg Kenning Yes —5/5/16 @9:36am
David Dotts

Matt Greiner Yes - email

Dennis Smith

Mike Vander Molen







