Statement of Financial Performance - WIOA FY 2016
July 1, 2015 threugh March 7, 2016
65% of Fiscal Year Completed

Program Area - Aduft

Casryover FY16
§ 151,056.62 § 252,969.00

SUG Skills Upprade

Revenue:
State AHocation - Including Carryover
Dehits Credits

Expenses:

WIA Adulf - WIA Training Staff IyYla Carrvover FY16 Carryover
Professional Support S1aff - Full-Time $  3,683.78 § 4186490 $ -
Professional Support Staff - Part Time $ - 3 - 3 -
Secretary/Clerical Full-Time 3 0844 § 451992 s -
Secretary/Clerical Part-Time 3 -3 -

Payroll Fringe Benefits $ 2152 8 260.77 $ -
Benefits Paid as Barnings $ 40205 § 468396 $ -
Employer Paid Benefits - Health $ 39634 §  3,89392 $ -
FICA/Medicare-Employer 3 1504 5 3,81291 $ -
IPERS/TTAA-CREF - Emplayer ‘ § 36083 § 433295 $ .
Membership Fees/Dues $ - 5 939.65
Printing/Copying Services 3 20611 § 426.44 £ 17248
Communications Voice - Lang Distance k3 -
Utilities-Electricity 3 1001 8 28430 % - $ 1,50
Rental of Buildings S 1,02t42 § 262638 3 -
Maint/Repair of Equipment $ - $ 148.75
Group Meeting/Workshop $ - $  3,171.50
Rental of Equipment $ -
Postage Incoming $ -
Other Services: § 772485 § 331598

(Integrated Services) -
Materials/Supplies $ 193231 $ 387110 $ 1359 §  300.80
Computers Etc § 103240
Periodicals $ -
Travet O/S Staff 5 - $ 247.86
Travel /S Staff Registration 5 25463 % 327.90 $ 21840
Travet IS Staff $ - $ 21573
Travel IS Staff Registration 3 - 3 535.66 £ 17.88
Personal Vehicle Mileage 8 32036 3 144170
Transportation ] -

WIA Adult - Training Clients
Service Staff Part-Time $ 508} § 848797 $ 248676
FICA/Medicare-Employer $ 458 3§ 649.38 5 190.24
Unemployment Compensation $ 663.98
Transportation b 41040 § 1,14545 $ - $ 14.70
Childcare $ -

Institutional Skifls Training $ 14,61690 % 8860774 § 444445 $ 1022890
On the Job Training $ 233988 $ 665636
Secondary School Certificate $ - 3 -
Clothing b 17939 § 35830 § -
Healtheare 5 265.00 § 21500 % -
Misc Support Services $ - 3 -
Emergency Financial Assistance H - $ 71578 3§ -
5 - $ 160,00
3

34,733.85 § 189,534.64 45844 § 13,631.66
590298

275,41

Total Carryover Expenses
Total Expenses g

5 (24,846.36)

Allacation Remaining (Revenue fess Expenses) (Carryover)
116.45%

Percent of Allocation Expended

§ 222,693.50

Allecation Remaining (Revenue less Expenses)
11.97%

Percent of Allocation Expended




Statement of Financial Performance - WIOA FY 2016
July 2015 through March 7, 2016
065% of Fiscal Year Completed

Program Area - Dislocated Worker

Revenue: Camryover FYle
State Allocation - Including Carryover ¥ 351,4062.00 % 252,815,400
Debits Credits
Expenses;
WIA Dislocated Worker - Training Staff FY16 Carrvover IFYi6 Carryover
Instructional Part-Time $ - 3 -
Professional Support Staff - Full-Time $ 497952 § 57,087.67 $ -
Professional Support Staff - Part Time ] - 3 - ] -
Secretary/Clerical Full-Fime b 18558 & 499870 $ -
Secretary/Clerical Part-Time $ - b - § -
Payroll Fringe Benefits kS 2917 % 34735 $ -
Benefits Paid as Earings $ 42466 § 5163.83 & -
Employer Paid Benefits - Health % 67246 $ 757283 $ -
FICA/Medicare-Employer 3 410.88 3  4,955.10 % -
[PERS/TIAA-CREF - Employer £ 471520 % 571542 3 -
Membership Fees/Dues $ - 3 852.46 3 -
Printing/Copying Services $ 222921 § 441053 $ 2,01996
Communications Voice - Long Distance $ -
Utilities-Electricity ¥ 868 § 350.61
Maint/Repair of Equip 5 148.75
Rental of Buildings $ 124604 $  3,391.76 $ -
Rental of Equipment $ -
Postage Outgoing $ -
Group Meeting/Workshop 3 - % 672,00
Other Services: 3 426.69 § 1241936
(Integrated Services, Midwest Speakers Bureau, Center for Credentialing and Education) § -
Materials/Supplies $ 193281 $ 39031 % 1399 § 28980
Computers Eic $ 984.50
Periodicals $ -
Travet O/S Staff $ - $ 335.80
Travel O/S Staff Registration 3 25463 $ 751.85 5 40875
Travel ¥S Staff 3 - $ 20223
Travel ¥'S Staff Registration $ 55.66 5 17.88
Travel I/S NonStaff
Personal Vehicle Mileage b 37529 8§ 2,079.67
WIA Dislocated Worker - Training Clients
Service Staff Part-Time k3 60175 % 696.01
FICA/Medicare-Employer 5 4603 % 53.23
Transportation $ 150900 $ 295200
Childcare $ 700.00
Institutional Skitls Training § 210500 $ 2995615 $ 32.00
On the Job Training $ 41267 § 9,12236
Secondary School Certificate
Clothing
Healthcare $ 382.00 3% 25.00
Relocation $ 500.00
Pre-Employment Training
SUG Skili Upgrading $ 169.0¢
Emergency Financial Assistance $ 270.00
Objective Assessment
§ 1871427 5 160,899.84 $ 1399 § 2,768.39
Total Carryover Expenscs =
Total Expenses 5 18,700.28
Allocation Remaining (Revenue less Expenses) Carryover $ 192,930.55
45,04%

Percent of Allocation Expended

Aleeation Remaining (Revenue less Fxpenses)
Percent of Allocation Expended

5 234,114.72
7.40%




Statement of Financial Performance - WIOA FY 2016
Juily 2015 through Mareh 7, 2810
65% of Fiscal Year Completed

Program Area - Administration

Revenue:

State Allocation S 8518200

Expenses:

WIOA Aduit - Administration Debits Credits
Professional Support Staff Full-Time $11,828.38 $ 835026
Professional Support Staff Part-Time $ - 3 -
Secretary Cherical Full Time $ 445314 § -
Secretary Clerical Part Time $ - $ -
Payroll Fringe Benefits $ 4502 § -
Benefits Paid as Earnings $ 75174 & -
Employer Paid Benefits - Health § 81352 % -
FICA/Medicare-Employer $ 60891 % -
TPERS/TIAA-CREF - Employer § 73374 8 -
Membership Fees/Dues $ 46500 $ -
Legal Publications $ - $ -
Communications Voice $ -
Utilities-Electricity $ 27140 % -
Renta} of Buildings $§ 70136 % -
Group Meeting/Workshop b3 -

Rental of Equipment 3 -

Other Services $ 53502 8 -
(Integrated Services} 5 -

Materials/Supplies $ o112 § -

Computers Ect $ 7.90

Periodicals $ -

Travel O/S Staff § -

Travel /S Staff Registration 3 84,88

Travel IS Staff $ 49381 & -

Travel /S Staff Registration $ 5268 % 16,39

Travel S Non-Staff 3 55.65

Personal Vehicle Mileage § 31675 % -

$21,92602 § 8,366.65

Total Administration % 13,559.37

WIA Dislocated Worker - Administration Debits Credits
Professional Support Staff Full Time $ 443409 3§ 815.50
Professional Support Staff Part Time $ -

Secretary Cierical Full Time $ 449200
Secretary Clerical Part Time B -
Payrol! Fringe Benefits 3 46.11
Benefils Paid as Eamings $ 75068
Employer Paid Benefits - Health $ 90351
FICA/Medicare-Employer § 62230
TPERS/TIAA-CREF - Employer § 74972
dMembership Fees/Dues $ 48945
Legat Publications
Commuaications Veice - Long Distance $ -
Utilities-Electricity 3 20412
Rental of Buiidings $ 7i8.64
Rentat of Equipment $ -
Other Services $ 54052
(integrated Services)
Periodicals $ -
Computers Etc $ 62880
Travel O/S Staff $ -
Travel O/S Staff Registration $ 84.88
Travel IS Staff $ 49.81
Travel /S Staff Registration $ 5268 8 16.39
Travel ¥/S NonStaff $ 55.65



Materials/Supplies $ 43.99

Personal Vehicle Mileage § 32537
$15192.38 S 831.89
Total Administration 14,360.,49
WIA Youth In-School Debits Credits
Professional Support Staff Full Time 5 439750 % 815.50
Professionat Support Staff Part Time 3 -
Secretary Clerical Full Time $ 4,41049
Secretary Clerical Part Time 3 -
Payroll Fringe Benefits s 45.45
Benefits Paid s Pamnings 5 72266
Employer Paid Benefits 3 90424
FICA Medicare Employer 3 61231
IPERS/TIAA Cref § 73822
Membership Fees/Dues $  465.00
Utilities - Electricity & 15836

Legal Publications

Communications Voice Local

Communications Voice Long Distance

Rental of Buildings 5§ 71314

Other Services §  540.57
(Integrated Services)
Materials/Supplies b 4,24
Camputers Eic 3 55.80
Periodicals 3 -
Travel O/S - Staff 5 -
Travel O/S - Staff Registration 3 84,88
Travel I/S - Staff 3 49.81
Travel US - Staff Registration $ 49.70 % 14,90
Travel I/S - Non-Staff $ 55.65
Personat Velticle Mileage $ 31631
51432483 § 830.40
Total Administration 5 13,494.43
WIA Youth - Out of School Debits Credits
Professional Support Staff Full Time $ 439077 3 815.50
Professional Support Staff Part Time $ -
Secretary Clerical Full Time £ 4,469.69
Secretary Clerical Part Time b3 -
Payroll Fringe Benefils S 45.75
Benefits Paid as Earnings 5 71242
Employer Paid Benefits $ 92473
FICA Medicare Employer $  6l647
IPERS/TIAA Cref 3 742506
Membership Fees/Dues 3 465.00
Utilities - Electricity $ 17012
Rental of Buildings $ 72414
Other Services: & 56272
(Integrated Services)
Periodicals $ -
Materials/Supplies $ 43,99
Computers Ete 8 55.80
Travel O/S - Staff 3 -
Travel /S - Staff Registration 3 84.88
Travel I/S - Staff $ 43.80
Travel /S - Staff Registration 3 4970 8 14.90
Travel I/S- Non-Siaff M 5563
Personat Vehicle Mileage S 31632
5 14,48049 S 830.40
Total Administration £ 13,650.09
Total Expenses
Allocation Remaining (Revenue less Expenses) & 30,117.62

Percent of Allocation Expenced 64,64%



Statement of Financial Performance - WIOA FY 2016

July 2015 through March 7, 2016
65% of Fiscal Year Completed

Program Area - Youth {In-School and Qut-0f-School)

Revenue:
State Allocation

Expenses:

Youth - In School - Training Staff
Professional Support Staff Full-Time
Professional Support Staff Part-Time
Secretary Clerical Fuli-Time
Secretary Clerical Part-Time
Service Staff Part-Time
Payroll and Fringe Benefits
Benefits Paid as Earnings
Employer Paid Benefit
FICA Medicare Employer
IPERS Employer
Membership Fees/Dues
Printing/Copying Services
Utilities - Electricity
Communications Voice Local
Communications Long Distance
Maint/Repair of Equip
Rental of Buildings
Postage Outgoing
Group Meeting/Workshop
Other Services

(Integrated Services)
Materials and Supplies
Computers Etc
Software/License
Periodicals
Vehicle Materials/Supplies
Travel Out of State - Staft
Travel Out of State - Staff Registration
Travel /S Staff
Travel I/S Staff Registration
Personal Vehicle Mileage

Youth - In School - Training Clients
Service Staff Part-Time
FICA/Medicate-Employer
IPERS/TIAA-CREF
Incentive Bonus Payment
Secondary School Certificaie
Transportation
Childcare
Institutional Skill Training
On the Yob Training
Clothing

Total In-School Youth Carryover Expenses
Total In-School Yeuth Lxpenses

Carryover FY16
$ 12501953 S 260,870.00
Debits Credits
FY16 Carryover FYi6 Carryover
$  1,647.14 % 18,722.11
$ - $ -
$ 20864 $  3,638.80
$ -
$ - $  6,120.00 4 900.00
§ 1039 § 132.36
$ 16125 $§ 2,052.14
$ 20990 $  2,60237
$ 14783 § 2,258.78 § 68.87
§ 171.06 §  2,065.09
$ 631.70
5 201.66 § 478.19 4 288.04
b 708 § 171.10
[ .
¢ -
5 148.75
5 54978 $  1,369.35
$ -
3 - $ 317150
$ 20308 § 2,280.94
% -
$ 1,93231 $ 253207 $ 1399 $ 289.80
$ 1,032.40
$ "
$ -
$ -
3 - $ 288.56
$ 25463 § 189.50 $ 134.75
b - $ 231.62
§ - $ 52.68 [ 16.39
¥ 18098 & 1,620.55
$ 17763 § 2322024 §  3,634.07
$ 13.59 & 1,776.47 s 556.12
$ 38.58
$ 501140 § 319320 3 1,18820 $ 2,37640
b 150,00
$ - $ 152.00
g -
$ - $  3,630.25
$ -
$ - $ 129.95
$ 11,17925 § 84,081.25 §  1,202.19 § 8,264.44
75,816.81
9,977.06




Debits Credits

Youth - Out of School - Training Staff Y16 Carryover IYie Carrvover
Professional Support Staff - Full Time § 224495 % 22,418.19
Professional Support Staff - Part Time $ - $ -
Secretary Clerical - Full Time hY 23206 3 3,893.12
Secretary Clerical - Part Time B -
Service Staff - Part Time $ - $  6,120.00 § 920000
Payroil Fringe Benefits $ 13.86 % 155.16
Benefits Paid as Earnings $ 20140 3 241872
Employer Paid Benefit 5 34778 %  3,131.96
FICA Medicare Employer $ 19469 §  2,577.50 h 68.83
IPERS TIAACREF Employer b 22784 $ 242981
Membership Fees/Dues $ - $ 598.69
Printing/Copying Services $ 35450 % 560.32 $  320.88
Utilities - Electricity 3 833 3§ 413.07 & 22157
Maint/Repair of Equip h) 148.75
Rental of Buildings $ 74809 §  1,479.29
Group Meeting/Warkshop $ 672,00
Other Services: $ 29642 % 2,345.69
{Integrated Services, Play 2 Hire, Center for Credentialing and Hiring)
Materials and Supplies $ 692460 $ 37242.58 3 13.99 & 289.80
Computers Bte $  1,032.40
Software License 5 -
Periodicals $ -
Travel O/S Staff $ - b 274.97
Travel O/S Staff Registration $ 25459 % 152.25 $ 93.85
Travel In-State $ - $ 207.70
Travel I/S Staff Registration k) . 5 52.68 $ 16.39
Travel I/S Non-Staff b3 -
Personal Vehicle Mileage $ 20093 §  1,777.98

Yoath - Out of School - Fraining Clients

Service Staff Part Time 3 - $ 390777
FICA Medicare - Employer $ - 5 299.00
Incentive & Bonus Payment 3 -

On the Job Training $ 489.37

Transportation § 5760 % 935.40
Child Care $ 16128 § 290.80
Secondary School Certificate $ -

Clothing $ 6822 §% 491.00
Healthcare $ - $ 428.00
Emergency Financial Assistance $ 920.00
Institutional Skilf Training $ 2969654 % 39,332.92 $ 1409827 § 2819654

42,723.65 § 102,707.72 § 14,333.83 $29,886.29

Total Qut-0Of-School Youth Expenses Carryover 72,821.43
Total Out-of-School Youth Fxpenses § 28,389.22

e

Tatal Carryover Expenses

Total Expenses 38,366.28
Allocation Remaining (Revenue less Expenses) Carryover § (23,618.71)
Percent of Allocation Expended 118.89%
Beginning Ending
In Schoo] Allocation Remaining $ 6250976 § {13,307.05)
Dut of School Allocation Remaining $  62,500.77 & {10,311.66)




Allocation Remaining (Revenue less Expenses) $ 222,503.72

Percent of Allocation Expended 14.11%
Beginning Ending

In $chool Allocation Remaining $ 130,435.00 $ 120,457.94

Out of School Allocation Remaining $ 130,435.00 $  102,045.78




Statement of Financial Performance - WIOA By 2016
July 2015 through March 7,2016
65% of Fiscal Year Completed

Program Area - Transition

Revenne:
State Allocation

Expenses:

WIA Adult- Administration
Printing/Copying Services
Other Services (Greg Newton/MAL Trng)
‘Travel O/S Staff
Travel I/S Staff
Travel I/S Staff Registration
Personal Vehicle Mileage

Total Administration

Remaining Balance
% of allocation Expended

Debits
220.14
3,010.78
754,98
153.27
120.00
33925

(=)

7,612.28

Credits

4,598.42
4,598.42

3,013.86
60.41%



Statement of Financial Performance - WIOA FY 2016
July 2015 through March 7,2016
65% of Fiscal Year Completed

Program Area - JD-NEG

Revenue:
State Admin Allocation
State Program Allocation

g 9,989.00
51338400

Kxpenses:

WIOA JD-NEG Debiis Credits

Prof Support Staff PT ' ¢ 3,215.82
FICA!Medioare-Employer $ 246.02 § -
IPERS/TIAA-CREF-Employcr $ 287.17
Printing/Copying $ 30.00
Personal Vehicle Mileage $ 161.58 8 -

¢ 304059 § -

Total Administration $ 3,940.59
Remaining Balance § 129,243.41

o of allocation Expended



Statement of Financial Performance - WIOA FY 2016
July 2015 through March 7,2016
65% of Fiscal Year Completed

Program Ares - Rapid Response

Revenne:
State Allocation 5 1 §£,2“709w0
Expenses:
WIOA Rapid Respogse Debits Credits
Personal Vehijcle Mileage % 161.58 § -
$ 161.58 s -
Total Administraﬁon $ 161.58
Remaining Balance $ 186,108.42

% of allocation Expended 0.09%



Guidance:

How to Transition From a Youth Council to 2
Youth Standing Committee

Issuance Date: March 10, 2016

1. Béckground.

i.1. Youth Councils Under WIA.

WIA mandated that each RWDB create a Youth Council as a subgroup of the board. The
required Youth Council membership' structure included the following:

RWDB members with a special interest or expertise in youth policy

Representatives of youth service agencies, including juvenile justice and local law
enforcement agencies

Representatives of local public housing authorities
Parents of eligible youth seeking assistance under WIA Tide 1

[ndividuals, including former participants, and representatives of organizations, that have
experience relating to youth activities

Representatives of the Job Corps {(as appropriate)

TWIA § 117001,

? Fiyen though Iowa's locel boards were known as regional workforce mvestment boards (RWIBs) under WIA, this
Guidance uses RWDB throughout for consistency and case of understanding.

*WIOA § 107(B)(A)A).

TWIA § 117((D(A)






PLEASE TYPE OR PRINT CLEARLY. USE ADDITIONAL SHEETS AS NECESSARY.
Appointment Resume for Region 15 Youth Standing Committee

Last Name First Name MI Common Name DMr. mMs. D Dr.D Rev. DSister DThe Honorable
Maldenado Apvid L '
Home Address Work Address
| 5590 Boyer Ridge R 5726 Grandview Ave
City . State Zlp Code City State Zip Code
Movavio i A 5257) OHtvmn wee | 1 5260/
Home Phone { Lz 41 Bas 2786 Work Phone { ) e éfl @ &3 5/8% Occupation
Fax{ ) E-Mail Address @.pr il mald enacde & Doda. & Liferarsty
[ ncdianh ills, e du Specialist
County of Residence Social Security Number Employer . . ,
ﬁrppmoc)&& 2771 1546039 | ned teen H’IILS Com wwn;f*f Cei['fﬁ%
EDUCATIONAL BACKGROUND
College/University Degree(s) Received
Cuacelend Univerihy BA__ Elem. Ed /Rocdtng Endorsencad
“Toadion Wils CC A '
Technical/Trade .
Sef. Mekro Tech £ Business  School Computer Skills
High School ) .
\nl H.S. Biplomen

ORGANIZATIONAL INVOLVEMENT {current or previous, include dates of membership, offices held and attendance)

NIA

ELECTED OFFICES, STATE APPOINTED POSITIONS, MEMBERSHIP ON WORKFORCE, YOUTH RELATED BOARDS OR COUNCIES

Please explain any first-hand experience, knowledge, of recognition you have had with you programs/activities. Explain why you should be

selected as a Youth Standing Member.

Coooripnce-Carvent €L Instructor, BEL Qoord i nator S wor king wikh adulf fearnaes
i%rﬂuuf Arvescorps Worker - awdes U-2 atter schient i’g,‘amy?ﬁzr prosgradms :
Hign Sehecl fufor—all_subecs, M-Pick workey Y-l grades v

Signature of A% I z Date: y /2 & // »

PERSONAL DATA {your completion of this section will insure the broadest representation possible)

Gender: - Date of Birth Race political Party Affiliation
DMaEe E/FemaEe al’/O”‘ 72 Wﬁfk’ DRDDDNorIDOther
Referred by: MC‘f{ (qor den . mg-ﬂ Q J% i~ (- 2l Zp4,
Print Name g;éture Date
Title: Depet O hgun . hedan irg
Organization: ﬂ: i/\'ﬂl u) i':\_ Ha 1R ) \
Reason for Nomination: N7
Please indicate what sector(s) the nominee represents:
Regional Workforee Investment Board parent{s} of Eligible Youth served Under WIOA
Youth Service Agency lob Corps

Local Public Housing Authority Other



(2)  Counseling (CLG)

The cost of personal counseling services that will enhance a participant's employability are
allowable, This may include employment, financial, individual, family and drug and alcohol
abuse counseling. However, major personal or emotional problems affecting employability may
require referral to an approved counseling or health care agency. Generally, major personal or
emotional problems are outside the scope of WIOA services. Not to exceed $300 per participant
for entire training period. Must be provided by a certified counselor. This service mustbe
approved by the Director.

(3)  Dependent (DPC)

The cost of dependent care from licensed institutions or from private sources agreed upon by the
participant and WIOA Service Provider staff are allowable. Dependent care payments cannot be
made for services rendered by family members. Dependent care includes child or adult care. The
dependent care rate will be up to $2.50 per hour. The participant will submit payment
reimbursement for dependent care.

(4) Financial Assistance (FAS)

The purpose of a Financial Assistance Payment is to make a payment to a Service Provider or
vendor on behalf of a participant to cover an emergency financial need of a participant that, if
unmet, would prevent the participant from participating in WIOA acfivities. FAS may be used
for such things as housing assistance, auto repair, eycglasses repair, etc. FAS may not be used to
pay any type of fines or penalties imposed because of failure to comply with any federal, State,
local law or statute. Not to exceed $500 per participant. Should be an emergency financial need
of a participant that if unmet would prevent them from continuing in WIOA activities. Case note
the specific situation for this need by explaining how this expenditure will help the participant
continue in WIOA activities. May be used for such things as housing assistance, relocation
expenses, residential/meal support, auto repair, eyeglass repair, etc., but is NOT to include such
things as any types of fines or penalties imposed because of failure to comply with state, local or
federal regulations or laws.

(5) Health Care (HLC)

Health care assistance could be made available to participants when lack of assistance will affect
their ability to obtain or maintain employment. This support service would be used only when
there are no other resources available to the participant. Not to exceed $500/entire length of
training plan. Must be required for their WIOA spensored program. Examples would be
vaccinations and physical exams which are required, prescription glasses which are needed.

(7)  Miscellaneous Services (MSS)




Bonding is an allowable cost unless funds are available from other resources. If bonding is an
occupational requirement, it should be verified that the participant is bondable before the
participant is placed in training for that occupation.

The cost of required tools is allowed. All policies and procedures set forth in the property section
of this handbook apply to property purchased with WIOA funds. The cost of licenses or
application fees is allowable if required for employment.

The costs of licenses or application fees are allowable if occupationally required. Occupationally
required property limit is not to exceed $500 per participant for the entire training period. Must
be required for their WIOA sponsored program.

(8)  Needs-Related Payments
Not allowed in Region 15.

(9)  Residential/Meals Support (RMS)

The cost of lodging for each night away from the participant's permanent home required for
continued program participation is allowable.
The cost for meals while the participant is away from home or in travel status for required

training is allowable.
This support service is not intended to cover living expenses for long term activities, such as

dormitory expenses while in training.
Maximum: $55.00 per night lodging plus tax. Meals: Breakfast - $5.00 Lunch: $5.00 Dinner:

$9.00.

(10)  Services for Individuals with Disabilitics (S1D)

The cost of special services, supplies, equipment and tools necessary to enable a participant with
a disability to participate in training is allowable. It is not an allowable use of WIOA funds to
make capital improvements to a training or work site for general compliance with the Americans
with Disabilities Act requirements.

(11) Stipends (STI) - Youth Only

Reasonable stipends may be used to assist the participant with additional or subsistence costs
incurred by participating in any of the fourteen (14) youth services provided the provision of a
stipend is included in the participant’s individual assessment and service strategy. Stipends must
be a lump-sum amount for a specific time frame and may not be based on an hourly rate.

(12)  Supported Employment and Training (SET)

Supported Employment and Training payments are allowable to provide individuals requiring
individualized assistance with the one-on-one instruction and with the support necessary to
enable them to complete occupational skill training and to obtain and retain competitive
employment.




SET may only be used in training situations that are designed to prepare the participant for
continuing non-supported competitive employment. Employment positions supported at
sheltered workshops or similar situations may not utilize SET.

SET may be conducted in conjunction with Experiential Learning activities such as: INT, OJT,
SHW, PRE and WEP. An example of SET use would be the hiring of a job coach to assist an
individual who has been placed in competitive employment.

(13)  Transportation (TRN)

The cost of transportation necessary to participate in WIOA activities and services, including job
interviews, is allowable. .30¢ per mile for actual miles to and from training site or cost of car
pool or common carrier whichever least, five miles one way minimum. Maximum amount not to
exceed 100 miles total per day. Reference Field Memo 09-09 for instructions on how to verify
reference FM Transportation Verification.

INCENTIVE AND BONUS PAYMENTS FOR YOUTH

Incentive payments to youth participants are allowed for recognition and achievement directly
tied to training activities and experiential learning activities. Incentive payments must be: (a)
Tied to the goals of the specific program; (b) Outlined in writing before the commencement of
the program that may provide incentive payments; (c) Align with the local program’s
organizational policies; and (d) In accordance with the requirements contained in the Uniform
Administrative Requirements 2 CFR 200.

The INB payment policy is based on attendance or achievement of basic education skills, pre-
employment/work maturity skills or occupational skills as identified in the ISS for the
participant. The INB payment policy must be a lump sum based on achievement/attendance, for
a specific time frame and may not be based on an hourly rate. The INB policy may be based on a
combination of attendance and achievement or one or the other,

Federal funds may not be spent on entertainment costs. Therefore, incentives may not include
entertainment, such as movie or sporting event tickets or gift cards to movie theaters or other
venues whose sole purpose is entertainment. Internal controls must be in place to safeguard cash
which also apply to safeguarding of gift cards, which are essentially cash. Awards are
discretionary.

The following may be awarded for the grade received:
A=8$50
B=$35
C=$20
Full Academic Credit Earned =$25
All academic awards will be determined and paid on a per term basis.

Any Youth Participant who achieves an overall Bronze certification or higher on the NCRC
assessment may be awarded a $50 one-time payment.

A bonus of $100 may be paid for a high school diploma.



Tn-School Youth and Out of School Youth are eligible to receive $25 after completing 12 hours
of seat time in one month with a maximum of $100 total.

In-School Youth and Out of School Youth are eligible to receive $50 bonus for completion of
HSED in a 4 month consecutive time period.

Skills Upgrade (SUG) training cost limit will not exceed $2000.
4. Action: All staff will follow the policies outlined.
5. Effective Date: Immediately

6. Contact: If there are any questions related to the information in this issuance, contact Christy
Roush at Christy.roush@iwd.iowa.gov or Jen Snead at Jennifer.snead@iwd.iowa.gov .

Martha Wick
Region 15 RWDB Chair
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AppHeation

141588 - WIOA Local Service Plan

155057 - Region 15 Lotal Service Plan
Workforca Innovation and Opportunity Act

Sintiis: Editing

Applicant Information

Submitted
Date:

Project Officer

AnA User ld  JENNIFER.SNEAD7@IOWAID

Fitst Naove*  Jennifer Marie. Snead:
) First tame HMiddle Hamne Last Hame.

Tille:

Organization Information
Organlzation WIOA Regional Planning Consertium
Name:* Region 15

?;ﬂzfl'za"a" Regional Plainning Commission

Email?* jmsnead33@gnmail.com DUNS:

Address:® 45260 Truman St Organization
Wehsite:
_ Address:
City* Otumwa  lowa 52501
. ) "Lty StalefPeovinge Postal Code/Zip
Phones 641-684-5401 40042 fowa
Phisne ) o B s - .
Pragran Area Workforce. Innovation and Oppoittnily  prone: Gty Steiefbrodnee Foslal Cone2ip
of inferest® . Agt ) Ext,
Fai: 641-684-4361 Fax:
Board Details
Board Chalr Name:® Marilia Wick
Title:* Goveriunenial Affairs

Cravids currert-husiness titla;

fndian Hills Community College

Provide cuirent business organization name.

Business Name:®

526 Grandview Ave, Oltumwa, A 52601

Bushiess address:®
Pravide currénl business addrass.

Bushiess phonei* 641-683-5231

cxténsion:

‘Board Chair busliess

‘gmail¥

identify countles servetd  Appanoose County, Davis Counly, Jefferson Counly, Keokuk Counly, Lucas

by Regiow:* Counly, Mahaska County, Monroe County, Van Buren County, Wapelio County,
Wayna Counly ‘

tndicalé each county cuiremly séived by i€ proposed plan. Us2' CIRL to (IS THI N

martha. wick@indianhills.edu

Local Area's Chief Flected Official Chair
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Local Area's Chief Elected Matt Greiner

Official Chair Name:*
Elecled Title:*

Local Sovernment
Affiliation:*

Provide current bocal Area's Chief Elected Official Chair,

Supervisor
Provide corrent tille,

Democrat
Frovide focal area's chief efected chair cerrent government affifistion,

Acddress;:* 100 Courthouse Square #9, Bloomfield, IA 52537
Provide local area elected official’s current governmem affiffation address.
ak
Phone: 641-664-2101
Provide local area ¢lected officfal’s current govérnment afitiatior plione number, extension:
Emall:* greinerm@daviscounlyiowa.org

Core Partners

Provide local area elected officials current gavernment affitiation email.

| PV PRSP S

Worliforce Development

WIOA (Title I) Director -
Adult and Dislocated
Worker Services:*

Organization Name:*

Jennifer Snead

Indian Hills Communily College/fowaWORKS

Address;* 15260 Truman St, Otlumwa, 1A 52501

Phone:* 641-684-5401 40042
exlension:

Emailk* jennifer.snead@iwd.iowa.gov

%ﬁlﬁ (s‘l‘;t:\srzhl;)ets)ffeclor B Jennifer Snead

Organizaftion Name:* indian Hills Community College/lowaWORKS

Phone:* 641-684-5401 40042
extensien;

Emali:* jennifer.snead@iwd.iowa.gov

g:g:;;f,eyser Christy Roush

Address:* 15260 Truman St, Oltumwa, 1A 52501

Phone:* 641-684-5401 40019
extension:

Email:* christy.roush@iwd.iowa.gov

Rehablilitation Services

gﬁggxgglrfehabilitation Eric Evans

Address:* 15260 Truman St Suite 4, Oltlumwa, A 52501

Phone:* 641-682-7569 9
extension!

Email:* eric.evans@iowa.gov

Departinent for the Blind
Supervisor*

Victoria Kollmann
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Address:* 524 Fourth 8t, Des Moines, [A 50309
Phone:* 515-681-4914
extenslon:
Email:* victoria. kollmann@blind.state.ia.us

Adult Education and Literacy

Adutt Education and
Literacy Services Noel Gorden
Coordinator:*

Title:* Departrnant Ghair
Qrganization:* Indian Hills Community College
Address:* 525 Grandview, Otiumwa, 1A 52501
Phone:* 641-683-5181
extenslon:
Ernall:* noel.gorden@indianhitls.edu
One-Stop System
g"e's.tfp System Centar 1 - WORKS Southern fowa
ame.:
Street Address:* 15260 Truman St
Chiy Ottumwa
Zip Code:* 52501
Phone:* 641-684-5401
Fax:* 641-684-4351
Office Hours:* Monday, Tuesday, Thursday, and Friday: 8:30am-4:30pm, Wednesdays:
Sam-4:30pm

One-Stop Center Operator

Ong-8top Center Operator

Narme:* Christy Roush

One-Stop Center Qperator

Titles* Operalions Manager

One-Stop Center Operator

Organization:* lowa Workforce Development

Attach a spreadsheet of
all one-stop service D2 Region 16 One Stop Center.docx

locatlons:*

Fiscal Agent

Fiscal Agent - rasponsihle
for dishursing localarea  Bjl} Meck

WIOA (Title B} grant Provide centact name as the fiscal agent.
fands:*

Fiscal Agent Title:* Vice President/CFO

Fiscal Agent Indian Hills Communily College
()'I'g&liﬂZﬂﬁOI!:’t Provide the name of the associsled arganlzation.
Flscal Agent DUNS:* 8794862026
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By providing the Data Universal Humbering System {DUIES), the ageacy Is assuring that the it will maintala the
correcl DUNS pumbar on file with the STATE (2 CFR 200.300) as well as an assurance of a valid and current Central
Contrattor Registration {CCR) ia the System for Award Management (SAM.goy) system (2 CFR 200.300),

Does the hoard have a
separate Fiscal Agentfor No
Administrative funds?*
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Economic Analysis

Industry Sectors and Occupations

Describe Regiun 15' occupational employment is expected to increase by 9.3% from 2012 to 2022
existing in- (o1 1.93% annually). Job growth will vary gcross major occiipational groups depending on
demand the industry. Service-providing occupations are generally expected to oulperformy goods-

Eggi'fgitﬁlfs“f‘ér prodticing occuipations. This is ieflected ifi bothy employment change and growth rates.
{ho 1 é glon:* Major occupatignal grotips expected to grow faster than iig regibnal annual average are
; - business and financial (0.89%); computer and mathematical (0.87%); community and

social service (1.46%);-education (0.83%]; arls, design, entertainment, sports, and-media
{0:89%}; hedlthcare. nraciitioner {1.61%); heallhicare support' (1.46%); food prep and
serving (0.82%); building/grounds cleaning and maintenance (1.36%); personal cafe
(2:32%): sales (0.88%); construclion (1.99%); installation, maintenance, and repair
(0.9%); and transportation-and material moving (0.84%),

Refer o quistian B-3.

Describe Reglon 16's emerging in-demand industries include educalional services,
emerglng in- Securities/Commiodily Contracts/Other investments, Self-gmployment, and Healthcare.
demand Although Region 15 has had openings in these industries in the past, ihe Industiies aie

idlustries and  gpawing 4 more dramatic increase.
sectors in'the
Fegiom?t

Refér ta:question B-3,

Knowledge and Skills Needed

Descritio All of e heallhcare occlipations will rieed pos! secondary education or cerlificates.
knowledgo and  Registered Nurses will need an AS degree. CNA's will need a certificate program. Al
skills noedod to oiher in-demand healthcare personnel will need at a minimum Basic First Ald/CPR
meetemployer  coigeation. Construction personnel will nead OSHA certificalion and/or apprenticed

ﬂi";ﬂfﬂga depending on position.. Transportation and Malerial movers will need CDL Certification.
existing and Business and Financial occupations will need to pass FINRA testing for certification..
et Educational Servicas ocelpations will néed a Bachelors degree or Assoclates degres

smerglig in- 6
deinand industiy- -dependent on position.
seclors and
océupations:* . o
; provide an' assessmeit of the employment’

Refer ta question B-3. Wik regard #o the idusley secors and occupations identified
Inctuding tredentiats and likensss:

needs.af employers, inileding a'description of the ¥nowilzdge, skifls, and abilifiss required,
HOPTIONAL Additonal Needs Assessment

Allach
additional 2016 IWD Region 16.pdf

locumetitation .
;Or'i’leQZ)l"ll;!' ! Upload a.singlé PRF thal Includes all additfonal matedals refuired to dofine reglonal needs,
needs:
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Workforce Analysis

Employment and Unemployment

Provide an lowa's statewide annual avarage unemployment rate of 3.6% is just slightly lower than the
analysis of average Region 15 unemployment rate of 4.0% as of December of 2015, In Region 15,
current Wapeilo Counly had the highest unemployment rate of 5.0%. The following counties

employment and i the region from highest to lowest are as follows: Appanoose (4.5%), Monroe

nenployment  (4.3%), Keokuk (4.19%), Davis (3.8%), Mahaska and Wayne (3.6%), Van Buren (3.4%),

inthe region:+  and Jefferson and Lt with (
{: >
Refer to guestion B-4.
Labor Market Trends
Provide an As of 2013, Region 15 had 45,856 primary jobs in the region. 72.8 percent (33,379) of
analysis of key  {he region's workers live and work in Region 156, However, 23,344 workers five in Region
labor market 15 but leave the region for their primary job. The majority of our lop posting employers

trends, including : : ; A
ACTOSS existing . 2e M Transporlation and Material Moving induslry.

Industrles and
o
OCGUPB“OTIS. Refer ta guestion §-4,

Educational Skill L.evels of the Workfarce

Provide an An overview of the skills of Region 15's workforce are as follows:
analysis of the

educatlonal skill 54, or 4,616 people have less than a 9th grade education

levels of the

cfg’ri:gfce' 7% or 6,015 people have a 9th to 12th grade education

fneluding R ,
Individuals with  40% or 37,271 peaple have a High School Diploma

harriers to
employment:*  20% or 15,172 people have some college education

10% or 9,297 people have an Associate's Degree
13% or 12,004 people have a Bachelor's Degree

6% or 5,721 peopla have a Graduate Degree or higher

Refler to question B-4,
Skill Gaps

Provide an The 2014 lowa Workforce Needs Assessment survey asked employers about their
analysls of the  parceptions on the degres to which job applicants possessed soft, basic and occupational
skift gaps forthe giiis In addition, smployers were asked if applicants, who may or may

region’s not possess the necessary skills for the job vacancy, were being disqualified due to the
workforce, .

Including rasulls of controlled substance testing or background checks.

Indlviduals with .

harrigrs to Basic Skills {includes literacy, numeracy, basic computer skiffs and organization). 55.9%

employment:* of employers felt applicants lacked Malhematics skifls, 44.1% in wrillen communication,
32.4% In localing information and reading for information.

Sofl Skilis {Includes limeliness, responsibility, teamwork, infegrily and self-esteem)
84.4% of employers felt workers were deficient in dependability, 78.1% in motivation,
68.8% in communication skills, 62.5% in time managemant, 50% in leadership skilts, 50%
in teamwork, and 43.8% in honesly.

Hard Skills (Includes analytival skills, physical ability, knowledge, and experlence) 65.2%
of employers felt that employees acked analytical thinking, 32.6% in business
communication, 30.4% in basic computer lileracy, 30.4% in computer soflware, 23.9% in
project management, 21.7% in Machine operation, and 17.4% in general office software
experience.

Refer to question B-4,
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Activities Analysis

Accomplishments in Past Year

Provide a brief
synopsls of the
regjion's
slgnificant
workforce
development
activities during
the past year:®*

2015 was a dynamig year for Region 16, We increased our performance by an average
of 6% overall, Regian 15 recelved the Vateran Incentive Award, In the last year, Region
15 posted 14,277 job orders for our regional employers. This was a 27% increase from
the previous program year. We assisted 117 new employers this year and they posted
341 job orders. During Program Year 14 our office hosted 88 hiring sessions fer
employars. We also coordinaled 8 major Job Fairs in Oftumwa, Albia, and Centarvilie. In
March 2015 we parineraed with indian Hills Communily College and hosted a joint Job
Fair, bringing in over 500 job seekers and over 100 employers. The hiring sessions and
job fairs resulted in 277 reported hires. We aiso conducted 28 employes tralning
sessfons for employers on fopics such as A Game and Diffusing Negative Atlitudes.
Region 15 is actively engaged in the Skilled lowa Initiative. We had theee new Skilled
lowa Communities, adding the City of Chariton, Keokuk County, Wapeilo County, and
Van Buren Counly.. We have also tested 740 customers for the National Career
Readiness Cerlificale. For PY 14, Region 15 served 6,002 new members through
integrated Service Delivery System. This was a 26% Increase from the previous PY. We
are continually increasing the preducts in our "toolbox” to be responsive fo the needs of
job seekers and employers. We conducted 688 workshops during PY14 with over 4,000
altendess,
The AEL program parinered wilh the Arls and Sciences Division of Indian Hills
Community College to open an English Language learning Center on the Main Carapus.
ESL classes are now more accessibla to students, and Monday-Thursday, there Is walk-
in help for i d citi hip |
<

Refer to guestion B-1 and B-5. Provide an analysls of the region’s workforce developmant activitles, including education
and training activities of the core pratners.

Mandatory and Other Partners

Attach a
spreadsheet of
all mandatory
and other
partners for the
reglonal
workforce
development
system:*

ReglonalOne-StlopContaciList.docx

Strengths and Weaknesses of Workforce Dovelopment Activities

Provide an
analysts of the
strengths and
weaknesses of
exlsting
workforce
development
acfivifies of the
core pariners:*

Region 15's analysis of our strengths and weaknesses of workforce development
activittes.

Strengths:
* Providing opporiunities for job seekers to meet employers and review apen job

opporlunities.

* Providing resourcas and referrals to job seekers to assist them in removing barriers to
employment.

* Providing quality training opportunities for job seekers to up-skill or gain credentialing
through our core pregrams.

* Providing quality training opportunities to employers through our Employer's Gouncil of
fowa (ECI) evenls.

* Providing assistance and accommodation to individuals with disabilities.

* Providing services to Secondary and post-secondary schools.

* Providing services and information during Rapid Response meetings for businesses.
* Providing assistance and services to Veterans.,

* Providing guality soft skill workshops to job seekers, employers, and community

agencies.

Weakness Solulions:
* Increase oulreach throughou! our ten counly area of all products and services offered to

increase awareness.
* Increase our product box to baecome more innovative in our services and how we

oWt ans FaDT it asd I e L ARCLDIAOATINA
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provide them.
* Become more proaclive in addressing the needs of employers through sector strategies.

Refer o guestion E-2.

Current Level of Integration and Alignment

Describe
strategles and
services of the
core partners
used to
coordinate
workforce
development
activilies with
economic
development
programs and
activitles:*

Describe how
the region
coordinates with
area secondary
and post-
secoltdary
educational
institutions {o
align strategies,
enhance
services and
avold
duplication of
core partner
services:*

Economic development and workforce development programs have supported and
complimented each other for years in the State of lowa. The Region 15 RWDB/CEO
boards feel this is an important linkage for the region. Economic Developers, indian Hills
Communily college, and lowaWORKS meet regularly to discuss issues and trends.
Sector Slralegies also provide economic developers with a voice in developing our
workforce system and developing career pathways.

Refer to guestion B-5,

Indian Hills Community College High School Program coordinators and IVRS partner with
WIOA staff in area secondary schools to deliver high school career and lechnical
programs and work-based learning opportunities. Seclor Boards are being established
throughout the region and community meelings are held with secondary school districts to
address Career development of youth. Multiple partners deliver/proctor NCRC
assessment throughout the region in secondary schools fo assess the wark skills of
youth. Career Pathways are coordinated and delivered from secondary through adult
learners to guide them in making successful career decisions.

Indian Hills Community College conducts ongoing development of short lerm frainings
and associate programs for in damand occupations. Indian Hills provides coordination of
GAP/PACE programs throughout the region and lowaWORKS assists in intake of
applicants. Indian Hills Community College has a Career and Workforce Education
Division to address educational development and economic development throughout the
ten county area.

Core Parlners are coordinating delivery of services at all levels of education to avold
duplication of services and to provide a wider range of services,

Core Parlner-developed Referral and Verification forms are utilized to document and
enhance coordination. Common participant case management strategies in use. Rapid
Response Employee Meeting Team participation with all partners.

Reler to question B-7,

Regional Strategic Vision and Goals

Regional Vision Statement

Provide a vision stalenen! which demonsirates alignmen! with the Governor's Fulure Ready lowa iniliative and iowa's Unified Stale

Plar.

Regional Vision
Statement:*

Region 156 One-Stop System will collaborate to build a "Future Ready lowa"- a pipetine of
skilled workers who are prepared to mest the workforce needs of lowa's current and
emerging induslies throughout our {en county area.

Description of Regional Strategic Vision

Describe the
regichal hoard's
strategic vision
and goals and
priorities for
preparing an
educalted and
skilled
workforce
including youth
antl Individuals
with barriers to
employment:*

lowaWORKS Southern lowa will deliver a demand driven system that focuses on buildi

a workforce of high skifled, high wage jobs that wilt enable the employers of our region 1/
remain competitive in a global environment. The One Slop system within our Region is
comprehensive, integrated service delivery syslem thal is responsive lo the employmer.
and fraining needs of the customers wa serve and incorporates the products and servic
of our partners in order to assure that customar needs are met without duplicating
services and are delivered efficlently and cost effeclively.

The values governing Region 15 include the following:

»  Effective partnerships are not only maintained but expanded and strenglhened
«  Ongeing commilment to braid funds through partnerships in service management
»  Working in parfnership to ensure workers possess a solid work ethic with

pneed T T ACCELYADATTEIIN
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The longer term business objectives for Region 15 are summarized as:

»  Region 15 lowaWORKS is commilted {o partnering with business and education to
ensure we have workers who possess the needed skill sels within the region.

+  Region 15 lowaWORKS is committed to expanding the Future Ready fowa
initiative.

+  Region 15 lowaWORKS will create fraining opporiunities for businesses through the
Employers Council of lowa in Region 15.

Work readiness skifls conlinue to surface as a critical need as expressed by employers,
schools, and other stakeholders who struggle to deal with those who do not practice
positive workplace behaviors. lowaWORKS has long-ferm experiance in accessing and
presenting work readiness curricuium which assist to address this issue.

The skills new workers (youth) are lacking, including baslc work ethics, interviewing skills,
basic academic skills, responsibifity, organizational skills, and self-estesm can ba
addressed in paid or unpaid work experiences. Additional service providers, including
area schools, expand the abilily to provide needed {raining for youth through the referral
process and providing Pre-employment Training (PET). Those referrals will be made on
an individual basis, mesting the needs of each person. Youth needing English as a
second fanguage will be referrad to programs such as that offered by local community

colleges

The warkforce development board will review WIOA performance ongeing in order to
support ragional economic development growth. The RWDB will review performance and
fiscal data on a quarerly basis and as requested. The hoards will use that Information
and public comment lo evaluate performance and fo determine the need for continuous
improvement activities.

WIOA staff has developed and implemented performance tracking documents thal helps
to ensure that the region will meet the negofiated performance standards. In addition, the
WIOA service provider conducts ongoing in-house training for staff relative to *good
enroliment decisions” and WIOA performance.

Region 15 has a long history of working collaboratively wilh various pariners within the
region. Ongoing partner meetings have been held with multiple providers to determine
what services are currently being offered through varlous programs and identify gaps
within the current service structure. In this way, partnars are able to maximize services
and funding levels and the parlicipants benefit by having a more complete,
comprehensive service plan to reach self-sufficiency. In turn, the region is more likely to

meat performance goals,

The Region 15 one-stop system partners will report on the progress of the WIOA
performance measures and all pariners agree to discuss ways of mutually attaining these
performance measures fo reach shared cutcomes. All partners also agree to work
collaboratively on altaining the DOL Common Performance Measures and involve a
number of partners. This collaboration includes strategizing on approaches to attain lhese
measures and providing data to the performance reporting system .

The RWDB and CEQ will review and If appropriate, make comment on afl federal and
state monitoring reports as provided by thase monitoringfauditing entities,

Refer Lo question C-1,

Vision Alignment to State Vision and Geals

Bescribe how
the reglonal
hoard's vision
aligns with the
State's Strategic
Vision and
Goals in the
Unified Plan:*

«  Idenlify and meet employer needs by focusing on sector strategies, caresr
pathways and betler alighing state and federal programs and iniliatives, including public-
private parinerships, to support high-skill, high-demand jobs,

+  Communicale high-demand career pathways o students, parents, teachers,
counselors, workers and community leaders through career planning, including an
Interactive portal of career opporlunities and required credentials and experience.

. tmprove college and career readiness, increase inlerest and achievement in
selence, technology, engineering and math (STEM) study and careers.

+  Minimize education-related debt.

Strategies

booa A 1t T AT e ees AV i et D 1 AL T LN A0 AT
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1. Idenlify and quantify employers’ education, training, and employment needs and
caplure those needs in a talent supply and demand interactive portal to be driven by a
public-privale collaboralive, leveraging and inslitutionalizing the seclor strategias and

career pathway methodologies.
2. Improve degree and credential completion and targat resources fo support

attainment of high-demand credentials, degress, and certifications valued by employers,

including for those individuals with barriers to employment.

3. Gultivate, develop and align work-hbased learning opporiunities Including, but not
limited to STEM school-business partnerships, student internships, teacher externships
and apprenticaships for individuals through public-private partnerships

4. Create a system of coordinated resources to engage, assist, and reinforce Future
Ready career guidance for parents, students, educaters and adults,

5. Ensure secondary students have access to high quality career and technical
educalional programs aligned with labor market needs.

6. Ensure alf lowa studenis meet high state academic standards, including being
literate by the end of the third grade and achieving STEM disciplines.

7. Increase rigorous concurrent post-secondary enroliment opportunities in high
demand career pathways, Including STEM disciplines.

8. Institutionalize the college-going process within secondary schools statewide
(College Application Campaign, FAFSA completion, assessing “college fit", efc.}

9. Elevate and operationalize promising financial literacy models that impac! student
borrowing.

10. Nurture entrepreneurial connectivily and skifls development,

Refer Lo question B-2,
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Regional Strategies

Strategic Alignment of Resources

Taking into
account the
analyses
described in the
Raglonal
Stratogle
Planning
section,
describe
strategles of the
core pattners {o
align rasources
available to the
lotal area to
achieve the
strategic vision
and goals:*

ANl career services offered through the lowaWORKS center are designed to meet the
strateglc vision and goals of the Reglonal Workforce Davelopment Boards, These
services are reviewed regutarly by the lowaWORKS management and the RWDB te
ensure they are aligned with the goal and vision of the board. The RWDB provides
oversight to ensure the following carear services are available at the center:
Eligibility for services

OCulreach, intake, orientation

Initiat assessment

Labor exchange services

Referrals lo programs

Labor market information

Performance, cost information

Supporlive services informatton

Ul information and assistance

Financial aid information

Follow-up services

Comprehensive assessment

Individual employment plan

Careesr planning, counseling

Short-term prevocational services

Internships, work experiences

Out-of-area job search

Foreign language acquisition -

Workforce preparation

~

+  IVRS staff assigned lo every high school and providing services to all students wit
disabilities, including career counseling on employment and training opportunities, tral
on work readiness and employer expeclalions, and on self-advocacy. Job shadows an
patt lime work opporlunities are encouraged.

« VRS staff, in collaboration with partner agencies, pravides counseling to individua
with disabilities to help them make informed career declsions. Information on in deman
careers and career pathways Is ulilized and assistanca with fraining is provided thatle
to successful employment.

+ VRS provides constuiltation to pariner agencies to ensura programs and areas are
accassible. Consultation s provided fo employers on disabiflity needs to assist with
recruitment and hiring of qualified individuals with disabililies and retaining valued

employees,

Thie Adult Education and Literacy (AEL) Programs at Indian Hills Community College
{IHCC) provide services that focus on the following outcames:

. Assist adults to become literate and obtain the knowledge and skills necessary f
employment and economic self-sufficiency;
. Assist adults who are parents or famify members to obtaln the education and ski
that are necessary to bacoming full pariners In the educational development of their
children and lead to sustainable improvements in the economic opportunities for their
family,

. Assist adulls in altaining a secondary school diploma and in the fransition fo
postsecondary education and kraining, including through career pathways; and

. Assist immigrants and other individuals who are English language learners in
improving their reading, wriling, speaking, and comprehension skills in English;
mathemalics ekilfs; and acquiring an understanding of the American system of
Government, individual freedom, and the responsibilities of cilizenship.

AEL serves English Language Learners, those lacking a High School Equivalency
Diploma, and those in need of basic reading and math skills, These services are offere
in locations that are accessible lo Workforce clients.

The Workforce, Vocational Rehabilltation, and Youth Employment intake process colle
educational needs of clients. Students are referred to Adu't Literacy classes on a regul
basls, Workforce provides funding for educational barrlers including daycare,
transportation, and testing fees.

The Adult EducationfLiteracy program provides student progress and completion
information to Workforce and PROMISE JOBS staff.

The Adult EducationfLiteracy Services assesses student barriers and refers students fo
Region 15 Workforce classes, Youth Employment services, and Vocalional Rehabilitati ™/

aorin
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in addition to having face-to-face classes throughout Region 15, the AEL Program has
expanded ils reach by offering distance education. We are the only Pregram in the state
to offer MySkillsTutor for ABE level students, and the highly acclaimed Plato Courseware
for all levels of learners. ESL students have the opporiunity to praclice their skills using
Burlington English. Burlington English also offers Career Pathway lessons.

Both HSED and ESL learners may participate in an organized campus tour te encourage
further credentialing.

In the next term, HSED learners will bs co-enrolled in a 2-credit hour college class
focusing on Career and College Readiness.

HSED and ESL students are referred to GAP/PACE programs,

Refer to question C-2,
Expanded Access

Describe

strategles the

roglonal hoard,  Workforce Development syslem can be accessed through any core partner program

working with the  within the region

fv‘i’lrleega""g’s Muttiple polnts of access will be established, both physical and through electronic means,

accena i throughout the region. Region-developed referral and verification forms will assist to

employment, document access to services, Orfenlation sessions that describe the workforce
development system will be developed and available at any pariner location within the

training,
education, and  region at a future date. All core partners are focused on ensuring services are delivered

support services and available to alf eligible individuals, including eligible individuals with barriers to
for eligibie employment,

individuals

In¢luding youth

and Indlviduals Refer ta question C-4.

with barrlers to

employment:*

Facilitate Career Pathways and Co-Enrollment

Describe

strategies the

regional board

will facilitate

with the core

ﬂg?;i':"i:;?gf Establishment of region-witde sector boards thal will coordinale the development of career
Career Pathways Pathways based on industry need. Core partners participating on regional sector boards
and co- will ensure a consistent message as to employer needs within the region. Co-enrollment
enroliment, as opportunities are continually developed and will be expanded amongst all partners within
apprepriate, to  the region whenever feasible. Core partner staff is integrating services both within the
improve access  physical center and throughout the region, Core partners seek input from employers

to activities within the regfon on an ongoing basis to develop opporlunities for job seekers to achieve

leading to a industry recognized certifications

recoghnized post- 3>

secondary

credential,

Lrll'g]duedl’i;}glaﬂlat is Refer to question C-4, Part B.

ab industry-

recognized

certificate,

portable and

stackable:*

Additional Regional Board Strategies

Identify any Region 15 Regional Workforce Development Board Is commilted to developing

additional ~ opportunities for Registered Apprenticeships throughout our ten county area. A

regional board's  registared apprenticeship is an employer-driven moded that combines on-the-job learning

fg;‘:&%“:ﬁ locay  With related classroom instruction to increase the apprentice’s skill level and wages. If's a

workforce flexible training strategy that can be customized o meet the needs of every business, and
it can be infegrated into current fraining and HR development strategies. Apprenticeship

development, A7 A ; " i i i
education ang  training Is an “earn while you learn” model because apprentices receive a paycheck while

training nesds learning on the job. About 400,000 apprentices parlicipate every year in about 20,000

not otherwise registered apprenticeship programs across the country. In lowa, there are already over

included: 600 registered programs training more than 8,000 apprentices. There are 1,400
apprantice occupalions to choose from.

Strategy Alignment to State Strategies

TR F A
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Describe how
the regional
hoard's
strategies allgn
with the State's
Strategles in the
Untiied Plan:*

State Strategy Alignment:

Accessibility: Accessibility encompasses a variety of ideas, actions, and high-level
collaboration. A range of barriers exists for a diversity of populations. System-level
barriars such as exclusionary hiring practices and a lack of employer supports, to
geographic hindrances and other localion-based obstacles are inherent within the
workforce delivery system. For instance, individuals living in lowa's many rural
communities experience highar levels of isolation, have limited access to available and
affordable transportation, are not offered the same educational and training opporiunities,
and often lack personal and professional support networks and essenlial services. Adding
fo the mix Is the job seeker's ability to gain skills due fo a real or environmentally imposed

rastriction.

Recognizing the variely of barriers and restrictions imposed upon job seekers and
workers, the State of lowa s commilled, regardless of language skills, age, location,
ability, legal history, elhnicity, gender, religion, sexuality, or socio-economic background
may gain access. Access may require reasonable accommodations, natural and
programmatic supports, intensive services, and creative methods to address the actual or
perceived impediment toward meaningful access. Any individual who is seeking services
from the workforce system may receive the appropriate, reasonable, and needed
accommodation or support. All goals, strategies and actions inherently infuse options for
accommeadations and accessibility such that all lowan's may be provided the necessary
supporls to be successful in achieving their employment goal,

The following goals, slrategies and action steps presume and require all core pariners to
provide the necessary services, support, modification or accommodation for ALL lowan's
to be successful. All enlilies responsible for lowa's workforce services delivery system will
work togather to support and encourage a fully accessible and accommodated workforce
system that achieves lasting resulis for ALL lowans. Region 16 has multiple enlry points
into the workforce system through our partners and referral processes. Wa provide
sarvices in each of our len county area fo include events, career counseling, and
workshops. Services are also available through our Access Point computers, online, and

in person.

Sector Parlnerships: Region 15 will support the development of regionally based,
employer-driven secior initiatives. Sector strategies address the needs of employers
through a focus on the workforce needs of epecific employer secfors over a specific time
period. While working to address lhe needs of employers, the needs of workers will also
be met through the creation of formal career paths to self-sustaining jobs, reduction of
barrlers to employmaent, and sustained or increased jobs,

Career Pathways: Reglon 15 has begun career pathway training for all career planners.
All staff assist workers in transitioning from teaining to the workforce through career
counseling. Career Pathways are components of seclor strategies, Career Pathways
work lo increase education, fraining and learning opporiunities for the current and future
workforce. Career Pathways help job-seskers develop personal, technical, and
employability skilis which prepare job-seekers for in-demand and lasting Jobs. Colleges,
primary and secondary schools, economic development agencies, workforce services
providers, employers, labor groups and social service providers all play a vital role in the
successful davalopment of Career Pathways approaches. A baseline survey of seclor
partnerships and career pathways has been completed Lhat will form the foundalion for
developing carear pathways moving forward.

Integration and Integrated Education and Training: Region 15 partners are aligned to
provide a seanllgss service lo our customers. We are befter aligned in communication to
avoid duptication of services and to provide the best customer service and assistance

available.

Page 13 of 40
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Performance Goals (Joint Goals across Core Programs)

How will core
parthers
contribute
toward the
State's expected
level of
performance
based on
primary
Indicators:*

**State Joint Performance Goals Pending.**

Reglon 15 core pariners have enhanced {heir communication between all partners of our
participants. This ensures thal less people falf through the cracks. We will mainlain
contact with participants through fallow-up services to ensure ail barriers are addressed
as soon as they are identified to allow participants to maintain employment. We will
ensure that through career pathways, assessments, and caresr counseling, that
participants are choosing careers that fil them and altow them {o provide for themselves
and their families. 1t also helps an individual choose & teaining program that fits within
their life and schedule so they are able to complete the training.

Pariners wilt confinually advise on discussions with employers and their needs. This will
avoid duplication of services and improve relations with employers.

Refer o quastion £-10,

Assessment for Continuous Improvement

Tracking Performance Outcomes and CONTINUOLS IMPROVEMENT

Describe how
the regional
board will
assess the
averall
offectiveness of
the workforce
invastment
system in
relation to the
strateglc vislan,
goals, and
strategies and
how it will use
the resuits of
this assessment
and other
feedback to
make
continuous
improvemenis:*

lowaWORKS will also provide the RWDB and the CEO boards with performance and
fiscal data on a quarterly basis and as requested. The boards will use lhat information
and public comment to evaluate performance and to determine the need for continuous
improvement aclivilies,

lowaWORKS staff has developed and implemanted performance tracking documents that
helps to ensure that the region will meet the negotiated performance standards. In
addition, lowaWORKS conducls ongoing in-house training for staff relative to “good
enroliment decisions” and WIOA performance. lowaWORKS slaff regularly runs
performance reports to monitor progress toward meeting the negoliated standards.

Ongolng partner meetings have been held with multiple providers fo delermine what
services are currently being offered through various programs and identify gaps within the
current service structure. In this way, partners are able to maximize services and funding
levels and the participants benefil by having a more complele, comprehensive service
plan lo reach self-sufficiency. In fum, the region is more likely to mesl performance
goals.

The Performance Oversight policies of the CEQ and RWDB include:
lowaWORKS will provide quarlerly reports to the CEC and RWDB, updating the boards
on the region's performance and progress towards meetling performance standards.

The RWDB and CEQ boards will evaluate the parformance and, if necessary, determine
actions o be taken to improve performance. If a significant problem with WIOA
performance is identified, the RWDB/CEO will conduct an evaluation of the service
provider.

The RWDB and CEQ will raview and if appropiiate make comment on ali federal and
state monitoring reports as provided by those monitoring/auditing entities.

Region 15 will implement changes as part of the statewide data management system
restructuring. The information received through this stalewide system will be reviewed
and | i

L4

Refer to question C-13.

Implementation of Strategies
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Regional Workiorce Developinent Board

Bescrihe how  The State of fowa.is developing an integrated fechnology-enabled intake and service

the reglonal managemant inférmation system for ¢ore programs carried out under WIOA and by

board will JowaWORKS Centér partiiers. This systaim will ba ulitized by the Region 15 JowaWORKS
:?lg::?iglee:?t s genter and by the Region 15 partners as appropiiate. o
atrategles:* At a minlinum; the following career servicas will be provided through the Region 15

Workforce Systen:

**Adult Education and Literacy

**\/ocational Rehabilitation Services

*Dapariment of the Blind

*Wagner-Peysser ]

HPROMISE JOBS Services

**Job Corps _

*figrant-and Seasonal Farm Worker

*Proteus

“MAIOA

*Perking: Gareer and Technicat Edycation

*Senior Communily Service Program

**Trade-Adjustment Assistance

*Housing Authorily

“Ticket to Work:

**Employei's Coundil-of lowa

“*Unemmployment Tax Auditor

Work Opportunity Tax Credit.

**Re-Employment Services

**Rapid ResponseMARN

#*Skilled fowa

**Homg Bage lowa

**Carder Mapping )

“HInitial assessments of skills, barriers, and interests

**Labor Matket Information _ o _ . ,
**Bysingss Sarvices to include job posting, hiring evenis, and referrals.
**Referrals 1o programs:and resources '

“*National Career Readinass Certificate

**Unemployment information and assistance

*Financial aid infarmation

*Follow:0p services .

**Career planning, counseling

*English a$ a Second Language

**Soft Skill Workshops{Dependabilily, Time managenient, £fc.)
*«Career Readiness Workshops (Resume, Interviewing, sfc.)
*Voteran's Services _

“*Disability Navigation and Benefits Planning

**Qffender Workfoice Devélopment Services

**GAPIPACE Tuition Assistance Frograms

“OPAC Typing Cerlificalions

**Basic Computer Lileracy”

“*Denoles services are localed at the-one-stop

€ B >

Réfor ta questions (7% and D-7. Inciude hiow the OnesStop Centers ard dsing Intégiated; techndlogy-gnabled jntake and case
management; and how Career services are provided:

Core Pariners

Describe howr  Onie-Slop center leams ensuro all custormers are welcomed to the center and made
the reglonal eligil¥le for as many seivices as necessary to maetthelr employment objective by:
”0"‘;" will 1y Recommending services customized 10 customer nesds
:;“J:lﬁ'f?;'l‘ms 2} Providing immediate access to multiple services:at the line of the first visit o
bem 3) Engouiraging conlinuous customer engagement through the ongoeing delivary of guality
strategles with L A P . A T PR A A~
sewvices, Region 15 will strive lo offer, promote, and deliver a comprehiensive serigs of

regard to HOeS
Wagner- SErVices: _— . o o
Peyser:®* 1) Design and conlinuously Improve services to respond to thelocal gconomy. and

buginess demand _
2) Recognize ali center custamers may need both:skills and employment whife ensuring
concurrent delivery of bolly services fo all customers _

3) ncrease the quantily, quality, and use of skill advancement for employment services
4} Provide and eimphasize more value-added, staff-assisled services
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Describe how
the regional
board will
implement its
Identlfied
strategies with
regard to Adult
Edueatton and
Literacy:*

Describe how
the reglonal
hoarel will
(mplement its
identifled
sirategies with
regard to
Yocatlonat
Rehabllitation:*

Region 15 will ensure that every cenler visil and service adds value for each and every
customer and contributes 1o posilive individual outcomes.

Al one-stop customers will move through a standardized process that co-enrolls them
into mulliple programs based an eligibility. This allows the customer fo be served by
nwuiltiple partners within the workforce system. When eligibility permits, every cuslomer
must be co-enrolled into all qualifying programs for basic career seivices.

Within this flow, services will continue fo be customized to meet individual customer
needs.

Career services comprise a hub of employmant and training service delivery, To thal
end, an assessment of skilis is a universal service delivered. The outcome of service
delivery in the career services area is a relevant pool of falent - with skills in demand and
job-search Know-how.

When customers have completed career services, have the tools and knowledge for an
effective job search, and meet specific criteria, they are referred to employers o be.
matched lo avaitable job openings.

I additional services are idenlified as neaded, the career services team will make the
appropriale referrals to participate in more individualized career services and/for training
services.

Through the workforce system, which includes co-enroliment, duplication of services will
be avoided as pariners work together fo provide service management for customers.
Every effort will be made lo biend services and funding on behalf of the customer,

Refer to queslion C-9, Include haw dproved service dativésy and avoidance of duplication of services will b2 achisved,

< AEL stalf have attended lowaWORKS staff meeting to discuss and coordinate
services
+ lowaWORKS staff present at Aduit Education and Literacy orientations and
education sessions _ _
+  Slaff contact information from lowaWORKS and Adult Education and Literacy
shared amongsi partners
«  Joint Staff In-Service fraining being developed
«  Aduft Educalion staff attend ongoing WIOA fraining opportunities at the state and
regional tevel _
' lowaWORKS siaff participating in Adult Education and Literacy online WIOA
inlegrauon and Alignment and Career Palhway {rainings
Ongoing meelings of core partner graup within region
+  Crealion of Partner Referral form
»  Crealion of Parlner Verification form
. Core partner development of local workforce plan
+  Gore partners leading Memorandum of Understanding process
«  AEL stalf on Regional WIOA Compliant Workforce Board
«  Paiticipation in state developed common performance measures

Refer o quastion C-10. Iachidz what efforts are beng aken to enhance the provision of services such as (ross-teaining of staff,
technical assislance, use aad sharing of infermalion, cosperative efforls ivith employers for improved service delivery and
avoldance of duplication.

IVRS will participate on WIOA compliant Regional Workforce Development board
IWRS will follow the methods of referral identified by the local region

IVRS will assist with development and ongoing support of the focal workforce plan and
MOU incorporating information and expertise on disability

IVRS will pariner to develop join! in service staff frainings focusing on staff cross training,
the referral process, and developing a sysiem that promotes collaboration and ongoing
commitmication between partners

IVRS will provide assistance {o parlner agencies on physical and programmatic
accessibility for parlicipanls with disabililies so that services to participants are
accassible

IVRS will provide training to partner agencies on VRS eligibility and services, including
IVRS Continttum of Services model, so that individuals with disabilities who need more
intensive one on one assistance are referred to VRS and IVRS can provide more

1l Lo L P A » 1 Nt Phat ] 1t A0St A
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Describia liow
the reglonal
roard wil
Implement lis
identifiad
strategles with

regard to Adult:

and Dislocated
Waorker
gservices?

ititensive suppori than what is available to all participants

IVRS will provide training, consultalion, and {echnical expertise to parlner agéncies ow
accomimodalions,; accessibilily, and understanding on how to effeclively provide seivices
fo parlicipants with disabilities

IVRS will participate on business services and seclor board teams to provide:
represetitation; eXpertise on disability issues, and collaborative opportunities and besl
practices for employing people with disabilities for partner agencies, the regional
Workforce Development Board, employers, and other entilies. IVRS will collaborate with
partiiers to identify employer needs and develep programs and services thal sUpport job
seskers in altaining the feedad-skills and solve bariers that impact employment
sUcCess,

IVRS will collaborate with partiers to.deliver pre- employment transition services-to all
high school youth wilh disabiliies, such ag job readiness skills career exploration, and
conections with businesses for work experignces and employment. VRS will assist in
linking siudents with conimunity resotrces, including partner agencles, by graduation.
IVRS will assist wilh NGRG préparalion and assessnignt for students With disabilities who
may-need more individualized supporls.

VRS will participata in state'developéd common performance measures 7

Refer to quastion C-3 £, Tnclids idhat é((ors are toking plate ty iihdnce the rovisian of services to individuals wilh disabilaies
apd to other individitals, such a3 ¢rdss tealning of staff Lechileal assistance, use i sharing of information, cooperalive efforts
with emptoyers and other €ffoits at conparation, collabibration and coardination:

Integrated Service Delivery Products and Services Avallable:

Basic Caroer Services are.offered jn the ten counties (Appancdose, Davis, Jeflerson,
Keokuk, Lucas, Mahaska, Monroe, Var Buren, Wapelle, and Wayne) and include:

+  Defermination of eligibility for WIOA Title | Programs

«  Oufréach, intake and orientation to the information and services available through
the Workforce Developrient Center Syslem

«  [nitial assessment of skill levels, aptitudes, abilities, and supportive sefvice heeds
«  Jobsearch and placement assistance, and where appropriate, career Gounseling
» Provision of employmant statistics information, including job vacancy listings, the
skils necessary lo oblain tliose jobs; and information relating to local acgupations in
demand and the eamings.and skilf requirements for{hose occupations _

+  Perlormance information and program cost.information on eligible providers of
training services _ ‘ -

+  Informalion.on how the region is performing on the WIOA performance measures,
and the overall Workforce Development Center system measuras

< Provision of accurate information relating o llie availability of supporl services,
including child care and transportation available int the local fegion and refarral to such
senvices -as appropriale;

«  Dolivery system perdormance information,

+ information on other JowaWORKS One-Stop System Partner services and supporl
services; ) _

+  Assistange regarding filing claims for unamployrient coimpensalion’ )

+  Assistance in establishing eligibility for programs of firrancial aid assistance lor
training and education programs

¢« Job referrals (informational, refarrals in non-exclusive hidivg arrangements, short-
term or seasonal placoments); _

«  lpternet browsing (job information and training searches),

+  Inlerndt accounis; )

«  Follow-up sefvices, including coudseling regarding the workplace, for parficipants:
who are placed in unsubsidized employment

Region 15 has & fully integrated One-Stop canter located in Ottumwa,-lowa:

I integrated Centars, all eligible (through self-attestation and verificalion of age)
members will have: the opporfuiily to participate In service strategies developed using
basic career services,

Individuzalized Gareer Seivicss offered at the-abave affices and on fiinerant basis in each
counly as needed include:

© Staff-assisted job search and placement assistance, including career counseling.
(ISP}, (G&C); '

] -k 19 in T v wwY . B A
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«  Screened job referrals {such as tesling} (SJR};
+  Slaff assisted job development (working with an employer and job seeker) (SJD); 7
and ;

+  Staff assisted workshops, pre-employment training and job clubs (PET, JBC).

+  National Career Readiness lesting and certification (NCRC}

+  Comprehensive and specialized assessments of skill levels and service needs,
including diagnostic testing and use of other assessment tools and in-depth interviewi
and evaluation to identify employment barriers and appropriate employment goals;

+  Development of an individual employment pian, to identify the employment goals
appropriale achievement objeclives, and appropriate combination of services for the
participant to achieve the employmenl goals;

»  Leadership Development

+  Individual career counseling and career planning

+  Service management for parlicipants seeking training services

+  Short-term prevocational services, including development of learning skills,
communication skills, interviewing skilis, punctuality, personal maintenance skills, and
professional conduct, to prepare individuals for unsubsidized employment or training

«  Short Term Skill Upgrading

«  Internships

+  Work-Based Learning Opporlunitias

Training services offered at the listed offices and on an ifinerant and as needed basis:

«  Occupationat skills training, including training for noniraditional employment;
«  Programs that combine workplace training with related instruction, which may
include cooperative education programs,

«  Training programs opserated by the private sector;

. Relraining;

. Entrepreneurial tralning;

. Customized (raining; and

«  Adult education and literacy activilies are provided in combination with other
allowable training services.

Following is the list of training services offered within the region:
»  Customized Training (CUS);

»  Entrepreneurial Training (ENT);

«  Institutional Skill Training (IST);

*  On-the-Job Training (OJT);

*  Remadial and Basic Skill Training (RBS}); and

»  Secondary Education Cerlificate (SEC).

Additional services which may be offered within the region include:

Enhanced resume development

Job Description development

Extensive amployeel/potential employee testing

Corporate Mentoring

Warkshops for employers {such as employee retenlion)

Work site employes development programs (such as leam building)
Expanded employee workshops for individual employars

LI T R S

All towaWORKS One-Stop system pariners agree to utilize a common method to refer
customers among the pariners. The “common inlake/service management” system wil
be used by those partners providing services under the Workforee innovation and
Opportunity Acl. If the common intake/service management system cannot be used,
referrals will be made between pariners in a timely manner and a follow-up contact will
made with the customer lo ensure service was provided, The WIOA Core Partners are
responsible for conducting the overall service management to ensure that all customer
referred for services are receiving needed servicas,

Custemers, including employers, may be served by any lowaWORKS staff and through
internet services. Thoss services include:

+  Job search and placement! services for job seekers, including cotnseling, tesling,
occupalional and fabor market informalion, assessmant, and referral to employars,

«  Appropriate recruitment services and special technical services for employers.

+  Providing services for workers who have received notice of pesmanent fayoff or
impending fayoff,

»  Labor market and occupational information. v

Adnble and dirlacaterd warkare will ba canmd hy MDA Tilla 1 caniira nravidare and by
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Describe how
thg regiorial
hoard will
Iniplement iis
itlentified
strategies with
regard to Youlh
selvices:

IoWiaWORKS providers. Thie services will be provided at the primary One-Stop Center in
Ottumwa: as well as through multiple access poinis within the system, n-addition,
itinaranit seivices will be provided as needed. WIOA Parlner services are furlher
describéd in the Memoraridum-of Undarstandiby.

Refer to questlon £-2. includa how services ara provided and ihie £apacity lo-address the identified education and skill ngeds of the-

yeorkforca and the employmernt needs 6f £nigloyers. -

The-Regional Workforce Devélopment Board has established a standing commiftes for
youth semvices:in Region 15,

Youth Standing Commitles Role and Responsibilities:

The Reglon 15 Youlh Standing Commitles provides guidance for locat youlh programs
oporaled under the Workforce Innovalion and Opportunity Act. In addition the Couigdl
provides axpertise in youth policy and assists the Regional Workforce Development

Board in;

1. Develoging and recommending local youth employment and training policy and
praclice; _ 7

2. Daveloping oulreach methods to engage the community and youth in their
development; .

3. Establishing partnerships witli ofher oiganizations serving youth in the:local area,
and

4, Taking into accoun! & range of barriers that can have an impact on the success of
youdh in the labor market.

The Region 16 Youth Standing Committee performs the following duties and other
finclions as necegsary and propero carry out its responsibilities.

1) Identify youlh employment and {raining needs;

2}  Assisl {o coordinate youlh aclivities in the Ragion;

3} Assistiiv developing the Youth section of tie Reglonal Workforce Development
Locat plan as requested;

4y Make recommendations for Workforce Innovatien and Opportunity Act youth
programs, '

The Region 15 Youth Standing Comimittes will eeton a quarierly basis during the
maonths of Janiary, April, July and October. Tlie commitiee menbers will consist of:

Al least one (1) member of the Reglonal Workforce Development Board thathas a
special interest or experlise in youth policy;

Ingtividuals repsésenting youth service agencies, such as juvenile justice and local law
enforcement agencies;

individual representing local public housing authorities (if applicabla};.

Parent of youth eligible for WIOA youth services or that were seived under price
employment-and-training youlh programs; _ .
individuals vith experiehce relating to youth activities, including former JTPA or WA
participants;

Otherinterested individuals with youth expertise as suggested .

In addition, the voice of youlh will be gatherad and Heard throuigh youth focus groups
throughout ihe region. _

Rather than-duplicate efforts, many organizations-and commitiees within the region have
established youth groups that can serve as a voice for youth. In addition, current and
past participants ¢an serve as a means 10 oblain youth input.

Tha Region 15 Youth Sianding Commilles Members are:

Holly Domimer, Amgiicai Hortie Finding

i<eri VanDenHeuvel, Sigourniey Jr/Sr High School

Karen Swanson, IHCC High School Programs;

Rick Johnson, Riveér Hills Community Heallh

Tony Diaz, First Résouices Gorporation

Troy Seeley, Juvenite Court Services

Rehecca Schmitz, Jefferson County Supervisor

Mary Steveart, Former JTPA worker

Tobu Mitchell, Treant Officer/Homeless Lisison

Sara Swanson, Cardinal Communily Schools

Dan Strodd, Ottumwa Housing Authorily

Noel Gorden, Indian Hills Communily College

April Maidonado; Indian Hills Community College

s a St 2w o A AR A
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Refer te questions E-5 and E-7. Include identification of successhial modeis of such youlh werkforce activilies being used andfor
planned, and describia how each of the wqulred foudeea progrant ¢lesnents vill bz made available to youth.
Describe how The Department provides employment services to blind and visually impaired lowans who
the regioiat are looking for-a job or want to retain or advance in their current career. The Region 15
I""“l“‘ whl Workforce Davelopment Board will hold quarterly Disability partner meelings, with the
i:{gi’,g"}:";‘t 5 Digability Employment Navigator as the chair. The conunittee will continually develop
referrals, events, workshops, and resources to assist individuals with disabilities to

strategries with L s )
regard to the incllide vision impairments; .

Department for <
the Blind:*

Dascribe efforts Lhat will enhance the provision of services to individuals wilh vizion disabilities,
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Integrated Customer Service

Descrihe how

the pariners will

coordinate
activities and
resotirces to
provide

comprehensive,

high-guatity
customar-
centered
services,
including
supporlive
services to
individuals In
the workforce
system.*

In the integrated center in Regian 15 the customer flow will be as listed below:
Grestfidentify Purpose of Visil

Determine Cne-Stop CGustomer Status andfor

Conduct Service Triage

Recommend Services

Reglstration

Self-atlestation

Co-enroliment evaluation

Introduce to Career Services and/or

Provide Appropriate Pariner Referrals and/or

Determine WIOA sligibility for intensive/training services

intagrated Customer Flow — Based on an initial basic assessment, customers will
progress through services in a unified, standard flow organized by "function” rather tha
“program.” Customers start with registration (stream-lined program enroliment and ini
triage); advance lo career services (to build occupational and job seeking skills), and ¢
sither referrat to placement services (with connections to hiring employeis) or referral
more individualized career service and, if warranted, training services.

All Integrated Center customers will move through a standardized process that co-enr
themn into multiple programs based on eligibility. This unifiad customer pool will be sh
and served by mulliple partners within the one-stop system. When eligibility permits,

avery member must be co-anrolled into all qualifying programs for individualized caree

sefvicas.

Within this flow, customers will be provided career services to gain nacessary skills
needed by employers within the region. Services will continue to be cuslomized to me
individual customer needs.

Individualized Career process sleps and prosedures are designed to meel one of the
missions of the one-stop system: that all individuals have the opportunity to "know the
skills, grow their skills and gat the best job possible with their skills.” To thatend, an

assesstent of skills is a universal service delivered to ali customers. The outcome of
career service delivery is a relevant pool of talent ~ with skills in demand and job-sear

know-how.

If additional services are identified as needed, the career services team will make the
appropriate referrals to participate in WIOA funded individualized career services and/
training services.

Eligibility, Verification and Participant Process for WIOA Title { Programs:

Cutreach

The outreach strategy has been designed to maximize the opportunities for the efigible
population to hecome aware of and apply for WIOA services.

Field staff maintains an outreach schedule in all counties within Region 15 as needed.
Such a schedule enables applicants wilh lransportation barriers to meet with WIOA sta
who can iniliate registration and tralning aclivities. Staff also has designed a process
where their normal schedules and service areas can be modified or suspended in orde
assist another staff person when an uncommon situation arises. An exampie of this
would be a major employrnent dislocation and rapld response requirements. In additia
to providing outreach services directly to potential WIOA applicants, the staff has
developed contacls with multiple parther agencies.

As an exampte, PROMISE JOBS registrants are routinely referred to WIOA and becau
of the proximity of staff are often jointly staffed at intake. This type of outreach is evide
in youth programming whereby staff are able to establish refationships with youth
interested in services by working closely with school districls.

Registration and Eligibifity Determination

The first step in the WIOA enroliment process is complation of a registration. Registrati
forms are available by contacting the lowaWORKS center or any other satellite office iny,
the reglon. Registrations will also be shared with pariner agencies.
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The WIOA Regisiration is designed to eficit information required by the slate to make
eligibility determination and to report statistical data. In addition to eligibility information, /A
the registralion includes a self-assessmant seclion. Af the time the registralion is
receivad, a verification process Is compleled. Upon receipt of the registration, the
employrment and training specialist assigned to the area reviews the regisiration. If it
appears that the applicant is eligible for one or mare services, the applicant is contacle
fo provide documentation to verify eligibility.

Verification

The following verification processed is followed for WIOA Adult, Distocated Worker an
Youth Enroflments:

Region 15 doas 100% Eligibilily Verification for adults, dislocaled workers and youth
enrolled into the WIOA pragram. The region follows the guidelines outlined in the Stat
WIOA Manual.

Verification of an individual's eligibifity must include an examination of all of the eligibili
criteria upon which the eligibility determination for that individual was based.

Verification is conducled following registration and prior to enrollment info the WIOA ad
dislocated worker or youth program. In addition, each file is reviewed by the WIOA
Director after anroliment to verify the individual is indeed eligible.

Registrants meeting the efigibility criteria will be provided information on WIOA service
including services available through parlner service providers. Because of the ever

changing composition of WIOA applicants, registranis who are considered most in nee
and able to benefit from WIOA services will be offered an opporiunity to procesd with a
WIOA enroliment and/or will be referred to partner service provider as needed.

In order to ensure that appropriale selection and enroliment decisions are made,
applicants determined eligible for WIOA services will receive limited assessment servic:
These services will address basic interests, aptitudes, cccupational crientations, and a
function of the application review, personal circumstances which could impact future
lraining outcomes. Applicants expressing an interest in and demonstrating a need for
fraining services will be evaluated for further services. Through this Himited assessmen
service, appropriate referrals are made on behalf of andfor provided to the applicant as
needed.

Participant Process

For those individuals who proceed with enroliment into the WIOA program, the nexi ste
in Intensive Services is Objective Assessment,

Following the initial registration review during which YWIOA services are oullined and
limited assessment occurs to the extent that an individual desires enroliment, an
orientation session will be provided. Objective assessment may include measurement
basic skills {math and reading), aptiludes, Interests and occupational skills. Assessmer
instruments commonly used in Region 15 are identified befow. Assessment instrument
are evaluated an an ongoing basis by the service provider and new or varied
assessments may be used within the region.

Basic Education Skills

TABE Form 9/10

School Disliict Assessments
Community College Assessments

Aptitudas

Strong Assessment

School District Assessments
Community Collage Assessments

Interests

| Have a Plan lowa

Strong Assessment

O'Net

School District Assessments
Community College Assessments

Occupational Skills

Amarira'e Careor Infahint
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Strong Assessment

O'Net

IWorks

School Dislrict Assessmenls
Communily College Assessments

Family situation
Parsonal interview
Assessment documents

Work history
WIOA registration
Parsonal Interview
Works

Focus Career

Educalion

WIOA Registration

Personal interviewflimited assessment document

Financial ald documenis

Transcriplsfstatements from authorized education institution

{Works

Atiitude and Motivation
Insight Personality Assessment
Personal interview

Objactive assessment will include the basic elements listed. The selection/addition of
actual instruments will occur at the discretion of the Employment and Training Specialis

and will occur throughout the course of enfollment.

The Individual Service Strategyfindividua) Employment Plan (ISSAEP) serves as a
comprehensive plan and uiilizes information oblained during objsctive assessment to
dascribe the following elements: i

Employment Goal

Tralning and Support Services
Schedule of Activities and Services
Achigvement Objeciives

it is expected that the ISS/IEP will identify and describe the following required informa

Employment Goal: Participants whose immediate goal following program completion is:
employment will identify a specific accupation or occupafional cluster. :

Training and Support Service Needs: This section of the ISSAEP will describe the
training and support needs revealed in lhe course of objeclive assessment,

Schedule of Activities and Services: The list of all activities and services plannad in

behalf of the participant in response to service needs will be listed. The schedule will
Include services provided through WIOA resources and all hon-WIOA sources and will
include time framas of each activily and service, as welt as the planned complation dale

Achisvement Objactives: Accompanying the schedule of aclivities and services are
achlevement objectives which will funclion as benchmarks of success throughout the
course of program participation. These achievement objectives will parallel each activity

and service.

The presence of the participant and Employment and Training Specialist signatures
ensures Ihat the document fs a summary of a parlicipant-centered degision-making 1
process. Each ISSAEP will describe the rational for selecling the training aclivities and v
reforence tha Financial Needs Determination (FND} for any training andfor support
payments planned on behalf of the parlicipant and conforming to applicable fraining

aclivities.

Activities and Services

individuals will be scheduled for various activilies and services as allowable through the
Workforce Innovation and Opportunity Act and this Regional Workforce bevelopment

Plan.
<
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Post Program/Follow-Up Services

Post program services will be provided upon exit of WIOA services for those parlicipant;
desiring such. Bue lo limited budgels, an emphasis will be placed on providing iow or
cost services. An array of services may be provided based on individual
circumstances/needs. During the post program phase, follow up information will be
obtained as needed. in the event that post program services are not desired by a
participan!, {follow up information will still be collected. For Youth participants, foltow u
services will be provided for a 12 menth period following exit.

The following is policy for exiting procedures and documenting follow-up services for {
WIOA Adult and Dislocated Worker Programs:

Exit: A paiticipant who has nof received a qualifying service funded by the program or
funded by a partner program for 90 conseculive calendar days and is not schaduled to
receive future services must be exited. (A qualifying service is a service that extends t
participant's WIOA participation and includes core, infensive, training and program
supportive services defined in the WIOA Handbook.)

I-Works determines a system-derived exit date When a participant has not received an
qualifying services for 90 consecufive days and is not scheduled to receive future
services. |-Works will exit the participant refroactively to the last dale the individual
received a qualifying service provided by any parlner program.

Case notes must document the date and reason for exit. The exit note should contain
documentation supporting the level and intensity of follow-up services planned, Includi
an explanallon for the reason if no follow-up services are planned.

There are three categories of exit:

Paositive Exits: The following are considered positive exits for the WIOA Adult and
Dislocated
Worker Pregrams:

Unsubsidized Employment —~ The participant is employed full or part-tims in a position
is not subsidized by WIOA or any other federally-funded workforce program.

Entered Military Service — The parlicipant enlers any branch or active service.

Entered a Qualified Apprenticeship — The participant has begun an apprenticeship
program that is recognized by the Employment and Training Administration Bureau of
Apprenticeship and Training or by a recognized State Apprenticeship Agency.

Self-Employment — A participant begins an enterprise that is registered or licensed as
business with the Stale of lowa.

Non-Posltive Exits: The following are considered non-posilive, or negative, exits for the

WIOA
Adult and Dislocated Worker Programs:

Retiremant — A paiticipant informs the program of their intention to retire and nof seek
further employment.

Cannot Locate — A participant cannot be located.

Other Miscellansous — A pardicipant can no longer continue in pregram aclivities, but n
other method of exit applies.

Lack of Transportation — A participant is not able to continue in program activities due ¢
no means of transporiation, including public tfransportation, between home and the
location of training or emiployment andfor other program aclivities.

Excluded Exils: A participant will be removed from performance measures if exited due
any of the following reasons:

» Family Care — A participant is no longer able to continue program activities due to the
responsibility for the care of one or more family members,

+ HealthiMedical — A participant is no longer able to continte program activities due to ¢
health or medical reason for $0 days or more. v
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» Institutionalized — A participant is institulionalized (incarcerated or hospilalized requiring
24-hour care).

+ Deceased — A participant is deceased.
+ Reservist Called to Active Duly — A participant is called to active military duty.

« Invelid Social Security Nurber — Participant does not voluntarily disclose a valid social
security number. (In this instance, a pseudo social security number is assigned to the
participant in |-Works at enrollment. The participant will receive services but will not be
included in ihe performance measures.)

+ If a participant has been exited from the program and the case Mmanager learns within
three (3} quarters of the participant’s exit date that the participant has entered any of the
exclusion categories above (with the exception of the invalid social security number; the
pseudo number is assigned at enroliment), the case manager may revise the reason for
exit to the applicable exclusion stalus.

« Exclusions determined after the exit quarter must be recorded in case notes in I-Works
and on the follow-up plan, If applicable, indicating the reason for the exclusion and the
source from which the case manager fearned of the exclusion status.

Follow-up Services: WIOA [CFR 663.150(b)] requires follow-up services be made
available as appropriate for WIOA adults and dislocated workers for a minimum of 12
months following the first day of a positive exit. The intensity of, or need for follow-up
services will vary depending on the needs of each participant and if services are planned
should be documented in the exil case note focated in FWORKS. As such, a follow-up
plan is not required for every WIOA adult or dislocated worker exited from the program.
Follow up may be discontinued upon a statement from the participant that they no longer
are in need of nor want follow up services. This statement should be clearly documented
in the case notes in M'Works.

The Program Follow-up Services is defined as two-way exchanges between lhe service
provider and the participant, or the participant's employer. Follow-up services include, but
are nol limited to:

« Assistanice in securing better paying jobs;

« Additional career planning and counseling;

« Assistance with work-related problems;

« Peer support groups;
+ Information aboul additional educational or employment opportunities;

+ Referral to other community services; and
+ Post-program supporlive services.

Follow-up Activities {TEGL 5-12): Follow-up acfivities refer lo contacls or allempled
contacts for the purpose of securing decumentation for the case file in order to report a
performance outcome. Follow-up activities can assist with the provision of follow-up
services, howavar a follow-up activity is not a follow-up service and shouid not be
racorded as such,

Follow-up Plan: The infensity of, or need for follow-up services will vary depending on the
neads of each participant and if services are planned should be documented in the exit
case note located in |-WORKS. As such, a follow-up plan s not required for every WIOA
aduit or dislocaled worker exited from the program.

However, a follow-up plan is required in the following circumstances:

« If the participant was exited dua to unsubsidized employment and pest-program services
are planned,

« If post-program services are provided during the 12-months post-exit; andfor

« {{ the participant was atlending post-secondary educalion when exited (lo frack
credential attainment by the 3rd quarler post-exit).

Exclusion exits are allowed up to three (3) quarlers following the exit quarter.
The Workforce Innovation and Opportunity Act Director are available to assist staff with

appropriate follow-up plan development

Refer to question 1-14.
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Describe how
the core
partners and
regional hoard
connects
services to
special
populations:*

Page 26 of 40

Service provision outreach has long been part of the various programs and activities
offered in Southern lowa. This provision has especially been offered to those clients most

in need,

Service providers of Southern lowa have always had an open relationship and often meet
together to discuss how thay can benefit one another as well as their mutual clienis. As a
result of this effort, there are many successful programs being operated in Region 15 that
serve all calegories of individuals.

lowaWORKS has a sound parinership with lowa Vocational Rehabilitation Services and
co-enrollments occur between the two entilies whenever appropriale. All staff in the
lowaWORKS center serves velerans and their families. In addition, the regions DVOP
serves eligible velarans and their families for more individualized career servicas. The
Home-Based lowa Iniliative is reaching oul to relurning veterans and encouraging those
velerans and families to focate lo Southern lowa. The Promise Jobs program is operated
through the Region 15 lowaWORKS office and many of the Temporary Assistance to
Needy Families (TANF) recipients are co-enrolled in multiple programs through the one-
stop system. Ongoing Trade Adjustment and Rapid Response activities are offered
through the center as needed to assist affecled dislocated workers in becoming re-

employed.

A unique service offerad through the Region 15 Cenler, is the Region’s WIOA Director is
on contract with area school districis to deliver high school vocational programming
through Carl Perkins funding, Students within the school districts are able o lake
advantage of a varlety of services, without the concern of meeling specific income
guldelines as a result.

The area also has worked on firming up relations with other agencies that can assist the
residents of the area. For example, PROTEUS, who serves displaced, seasonal and
rigrant farmworkers, has ongoing contac! with staff as does the Migrant and Seasonal
Farmworker staff from lowa Workforce Davelopment. This allows for the discussion of
cross referrals of clients and a better understanding of available services and funding.

All of these efforts will continue in the years ahead. In fact, there is more of an emphasis
to expand upon what has been accomplished. This would mean more inleragency
meelings where staff can share. In a ime of diminishing resources, it seems lo be the
most i y fo rmosti i th

<
feler to question D-12. Special populations Include: persons with disabllites, veturning veteraas and skilled military retirecs,
Temporary Assislance to Heed Famities (PROMISE 10B3) recipients, Trade Adjusiment Act and Rapld Response activities,
Individuzls with sther barriers to employment {including those that are basic skills deficlent}, addillonal specific populations,
Attach the core
partner’s area
fiow chart of
services {o
;23,':2:::;’5' WIOA System of Colfaboration Diagram One-Pager 2015 12 11 hng.pdf
service to youth
and those with
barriers to
emplayment:”
Coordination, Alignment and Provision of Services
Employer Focus
Describe the use  To the extent feasible based on employer need and regional budget, the region may
of Inltiatives, utilize incumbent werker training, on the job training, and customized teaining. The A
:’neese'?:*he: to regional sector board will serve as a committes to the RWDB to establish sector

strategic needs
of employers In
the regfon: *

strategies and career pathway initiatives for the region. The regionat sector boards will
employer driven,

Employer services within the region are:
*  Recruiting — lowaWORKS staff seeks to maich job seekers against the employma

needs of prospective employers, and to make appropriate refarrals. No fees are charge
and job listings are poslecj on several internet sites.
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Describe how
the reglonai
hoard
coordinates and
promotes
entrepreneurial
skills fralning
antl micro-
enterprise
services:*

needs, coordination of large-scale recruitment such as career and employment fairs, and
marketing of lowaWORKS products and services. Career and Employment Fairs offer
employers and job seekers the opporlunity to interact at a single location.

«  Testing Sevices - lowaWORKS staff can administer - at no charge ta the employer
or job seeker - proficiency tests for typing, 10 key and spelling. OPAC®—The Office
Proficiency Assessment and Certification System is an office skills festing suite. With an
array of over 30 tests the OPAC System Is the perfect tool to measure job applicant PG
and office skills.

+  Reverse Referrals - This service direcls all interasted job seekers to apply for
openings al the lowaWORKS offices, freeing the employer’s lime for other tasks.

+  NCRC - A system developed by American College Testing (AGT) for documenting
and improving work place skills. The National Career Readiness Cerlificate {NCRC) is the
work-related skills credential. The certificate provides fair and objective measurement of
workplace skills thal can be accepted nationwide.

«  Skilled lowa - This is a new public- privale initiative supported by the Governor’s
Office, lowa Workforce Development, and the National Gareer Readinass Certificalion in
partnership with ACT, the lowa STEM Advisory Council, and numerous lowa businesses.
«  Tax Credits - The Work Opportunity Tax Credit (WOTC) and Welfare to Work Tax
Credit (WIWTC) offers employsts federal income tax credit if they hire persons from
certain qualified groups, such as the low incoms or disabled.

«  Labor Market Information - Current Labor Market Information is avallable on varfous
economic trends and occupations, including data on prevailing wage rates and projected
job outlooks,

+  Free Space - lowaWORKS offers free meeting rooms to employers for job
Interviews and space for ernployers fo display and distribute job information,

«  Employers’ Council of lowa - This group of local employers holds regular meelings
to discuss common concerns and fo sponsor seminars on topics of interest.

+  Required Posters - General requirements and ordering information is avallable for
state and federal raquired employer posters. These posters are available at no cost to the
public from lowaWORKS,

+  Business ClosingsfDownsizing - Should a business experlence closing or
restructuring, lowaWORKS staff and its partners are ready to help employees make the
transition to other employment, Lald-off workers are provided access lo services,
including financial support and training,

+  Tax Liability Information - IWD tax Hability specialists will work with new and existing
employer accounts.

«  Unemployment Insurance Tax Forms and Publications - A number of commonly
required or requested forms are available on-line,

«  Unemployment Insurance Fraud - lowa Workforce Development's fraud detection
program atteripls to prevent and detect unemployment benefits paid to claimants through
willful misrepresentation or error by the claimant, through IWD error, or misrepresentation
by others. Better detection and prevention of improper unemployment insurance benefit
payments results in a decrease in benefits payouts, which in turn decreases employer
taxes.

+  Six Slep Workshops - This series of workshops s available for job seekers,
dislocated workers, studants, and other customars interested in updating their job seeking
skills, deciding on a career, going back to school, budgeting, etc. There is ho cost to
aitend any of these workshops.

+  jowa Works - Businesses can use lowa Works ta submit job apenings electronically,
find {ha avarage wage pald for lowa occupations, print posters required for lowa

work| i j i irect

<

Refer to question C-5,Examplas: incumbent worker programs, O3Ts, customlzed training programs, sector strategies, career
ih b sarvices tes fingluding integratad business services teams})

P ¥¥

indian Hills Gommunily Coflege has a Regional Entrepreneuriat Center next door to the
One-Stop to provide training and incubation lo new businesses. Tha small business
development center provides ongoing entrepreneurial training and assistance throughout

the region
lowa Vocational Rehabilitation provides ongoing entreprensurial training through lowa

Self Employment progrant.
lowaWORKS promotes and explores oppotiunilies for center customers to establish self-

employment
WIOA offers {uition assistance for cuslomers to obtain necessary business building skills

for small business operation.
Referrals fo and engagement of the Small Business Development Genter for one-stop
customers. The Department for the Blind and Vocational Rehabilitation can also assistin

funding for start up costs.

Refer to question C-6.
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Describe how
the regional
board enhances
the use of
Registered
Apprenticeships
to support the
reglonat
economy:*

Provide a
description of
how the regional
board
coordinates
workforce
activities carried
ottt Int the Local
Area with
statewlde rapid
response
activities:*

«  Businesses within the region are encouraged lo become certified and regislered by
the Federal Office of Apprenticeship in an effort to altract potential long-term employees.
»  Apprenticeshlips provide an opporiunity for an individual's caresr advancerment and
an opporiunity for employers to add skilled employees to their workforce,

Low unemployment rafes within the region require employers {o be pro-active and
innovative In their recruitment and retention of employees. Apprenticeships are a solution
for area employers.

»  lowaWORKS provides pre-Screening of participants for the specific occupation(s)
the employer is needing

+  lowaWORKS provides Skills-Upgrading of participanls through Safety Training,
Skills Development, ESL, ELL, and other short-term skills devafopment as may be
needed by the employer and/or the participant {o be successful in an apprenticeship.

+  WIOA may be able to provide support services for individuals in apprenticeships fo
be successful,

+  Co-eniollment of participanis in core programs as appropriale o ensure participants
receive all needed services to be successful in an apprenticeship,

«  lowaWORKS in partnership with community colleges and local employers are
expanding and developing local apprenticeship opportunities

. lowaWORKS held an apprenticeship open house for area job seekers and

pprenticeshi the region

Refar to question C-7, Include how Regltered Apprenticeships will support an individual’s career advancement.

The foliowing individual will be the primary contact who will work with the Stale Dislocat
Worker Unit and the Stale Trade Adjustment Act Unit to provide Layoff Aversion and /A
Rapid Rasponse services in Region 15,

Jennifer Snead

lowaWOQRKS - Southern fowa
15280 Truman St

Ofltumwa, 1A 52501
641-684-5401 Ext 40042
Jennifer.snead@iwd.iowa.gov

The following individual will serve as an aiternate contact:

Christy Roush

lowaWORKS - Southern lowa
15260 Truman St

Otlumwa, A 52501
641-684-5401 ExL 40019
Christy.roush@iwd.iowa.gov

Rapid Response is a proactive, business-focused, and flexible strategy designed for tw
major purposes; to help growing companies access an avaifable poot of skilled worker
from other companies that are downsizing or who have been trained in the skills lowa

companies need (o be competitive, and to respond lo layoffs and plant closings by quic
coordinating servicas and providing immediate ald fo companies and the affected

workers,

Rapid Response provides early intervention to worker groups who have received a not
of layoff or closure. Region 15 has a Rapid Response Team consisting of staff from
various partners within the region. Whenever possible, the team conducts on-site
presentations at the business localion. Every effort is made to provide information
sessions prior to the commencament of the lay-offs and/or plant closure. The presentat
consisis of an overview of the benefils and services that can be expected from each of
the partner groups. During these sessions, the emphasis is how the pariner agency sta
will be working {ogether as a team to offer the customer individualized comprehensive
employment benefits and services. Afterwards, customers begin to engage in further
orientation and intake sessions.

The Dislocated Worker program provides relraining and re-employment services to
individuals who have been dislocated fram their jobs. Job seekars have access to
compulerized resources centers for career exploration, resume preparation, skill
assessment and tesling, job search, on-line work registration and on-line unemploymer
insurance ctaim filing. Job seekers alse have access to a variety of skill building
workshops, job search assislance and individualized career services.

Trade Adjusiment Assistance (TAA) provides early intervention to worker groupson
whose behalf a Trade Adjustment Act petition has been fifed: Region 15 has a Rar;d
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Response Team consisting of staff from Workforce Innovation and Oppordunity Act,
Wagner-Feyser, and Trade Adjustment Assistance (once the petition has been cerlified).
Whenever possible, the team conducts on-site presentations at the businass location.
Every effort is made to provide information sessions prior to the commencement of the
lay-offs andfor plant closure. The presentation consists of an overview of the benefits and
services that can be expected from each of the pariner groups. During these sessicns,
the emphasis is how the partner agency staff will be working together as a team to offer
the customer individualized comprehensive re-employment henefits and services.
Furthermore, as appropriate at such sessions or after layoffs oceur, the joint Trade
Adjustment ActWorkforce Innovation and Opportunity Act applications are completed.
Afterwards, customers begin to engage In further orientation and intake sessions,

Effective January 1, 2012, Governor Branstad changed the pasticipant enreliment policy
under lowa’s Waorkforce innovation and Opporlunity Act program to mandate co-
enrollment for all Trade-certified and National Emergency Grant dislocated workers so
that all customers would benefit from the service integration, functional alighment, and
resources among these programs. All customers receive assessments, review labor
market information, establish employment goals, and develop individual Employment
Plans that are shared and agreed upon among all partners/counselors involved.
Leveraging of resources is utiized by having Workforce innovation and Opportunity Act
take the in conducting assessments (i.e., basic education levels, aptitudes, interests,
financial situation, barriers lo employment success) from which the results guide all
partners/ counselors in developing re-employment plans with the customers, These plans
icfentify whether Trade Adjustment Adt lralning is necessary to secure employment, any
possible barriers to employmentftraining success, and how those barriers will be
addressed. Both Workforce Innovation and Opportunity Act and Wagner-Peyser staff
conduct re-employment workshops for customers needing additional assistance in job
search resources, resume wriling, interviewing skills, etc. Furthermore, all Trade
Adjustment Act customers have access to any olher resources provided by Wagner-
Peyser and Workforce Innovation and Opportunity Act. Because specific Wagner-Peyser
or Workforee Innovalion and Opportunity Act staff may have on-going direct connection to
jocal and statewide employers and job openings, customers may be assigned lo
additional staff persons for assistance with intensive job search activilies.

Case Management is shared between Workforce Innovation and Opporlunity Act
counselors and Wagner-Peyser representatives. Because Workforce Innovation and
Opporlunity Act and Wagner-Peyser have a shared computer system and alt
partnars/siaff have access to the Trade Adjustment Act computer system, case noles are
accessible by either program, allowing staff to determine if monthly contact has bean
made. If contact has been made and the documentation shows ongolng progress toward
goals with no issues, the conlact will satisfy all programs’ requirements, Ongoing
commundcation fs stressed among all partners—Workforce [nnovation and Opportunity
Act, Wagner-Peyser, and the State Trade Adjustment Act office. Examples include:
periodic combined staff meetings to reinforca the open communication and —stalfing
between a customer and relevant program representatives as needed to address
customer needs or issues while warking loward an integrated approach to address such
neads and issues.

When it is determined that a customer needs retraining to be more competitive in the job
market, Workforce Innovation and Opporlunity Act takes the lead in development of the
training plans in accordance with the six criteria for Trade Adjustment Act-approved
training. Thereby, the training plans are developsd and justified based on test
assessments, labor market information, assessment of the customer’s personal
qualifications and financial ability, and training information. The State Trade Adjusiment
Acl office then reviews all training requests and issues delerminations. While Trade
Adjustment Act will be the primary funding source for an Individual’s training, Workforce
innovation and Opportunity Act may offer assistance with supportive services (e.g.,
childcare, counseling, utility and rental assistance} as needed for a customer fo be able fo
be successiul in the chosen lraining program. Co-funding of training also may ocaur, if it
is necessary to maet a customer's needs. Once a customer enters approved tralning,
there is additional coordination with Wagner-Peyser and Unemploymant Insurance for an
individual's ongoing income support.

Re-Employment Services

Worker profiling and Reemployment Services are offered within the region and are
designed to help persons identified as baing at risk for long-term unamployment
insurance eligibility to return to the workforce as quickiy as possible. A vardely of services
are available, Instuding but not limited to: career assessment, job search workshops and

job searchijob pl f {
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Refer to guestion C-8,

Education and Training Focus

Describe how
the regional
board will
angage focal
education and
fraining
providers,
including
community
colleges and
area career and
fechnical
education
schools as
partners In the
workforce
developmant
system to create
a joh.driven
education and
training
systen:*

Describe how
the region's
strategies will
onable the board
and core
pariners to
leverage other
federal, slate
and local
investments that
have enhanced
access to
workforce
development
prograins at the
institutions
fisted above:*

Describe how
the region's
strateaies will
improve access
fo activities
leading to
recognized post-
secondary
credentials
including
Reglstered
Apprenticeship
certificates:*

Ragion 15 will work closely with Eligible Training Providers {o ensure that individuals are
receiving quality training. The Regional Workforce Development Board wilk review
Eligible Training providers within the region to ensure providers are maintaining quality
standards. The Regional Workforce Davelopment Board will review programs offered by
the Eligible Training Providers to ensure it is a program that will provide success fo
individuals in regards to employment or career pathways, Sector strategies will also
assist education providers and the workforce system in providing qualily training services
lo parlicipants.

The above strategies will ensure that training programs mest the needs the employers
and job seekers and that we are providing qualily assisiance to ensure creation of Fulure
Ready lowans. By collaborating with all of our pariner agencies we can better streamline
the process for the client and be effective and efficient with our resources.

Sector strategies will enable the region to receive feedback from employers on their
needs and with cross communication between partners, they will be able fo develop their
programs to meet those needs effectively and efficiently. Registered Apprenticeships
have over 1400 occupations that are open to apprenticeship. Regisiered Apprenticeship
programs are automatically approved on the Eligible Training Provider List. The
strategies listed above ensure that we have a wide range of opporlunities available to the
employers and job seekers in our area lo meel the changing labor market.

Include a description of credentials that are Industsy recognized certificates and licenses that are portable and stackable,

Economiic Development Focus

Describe how
the activities
identified will be
coordinated with
economie
development
entities,
strategies, and
aclivities In the
reglon:*

In partnership with the Career and Workforce Educalion (CWE) Division at Indian Hills
Communily College, whose mission is to improve the economic conditions of the Indian
Hills Region through continuous fearning, innovation, creativity, entrepreneurship,
collaboration, and visionary leadership, works closely with Economic Developers
throughout our ten county area. lowaWORKS staff are part of the CWE Division and
meet monthly., CWE mests regularly with Economic Developers {o identify and address
needs of employers. Economic Developers will also be an integral part of Seclor
Strategies within the region. Also under the CWE Division is the New Jobs Training
Program {260E} and the lowa Job Training Program (260F) which assists businessas in
remaining economically competitive. Our Business Services team partners with
Economic Developers to address employer needs in their area. [owaWORKS also
provides assistance to employers thru the lowa Apprenticeship Training Program (15B})
which provides training granis to businesses for eligible apprenticeship programs. Each
of these programs increases econemic development within our ten county area.
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Regional Workforce Development Board Functions

Describe the
regional board's
operational
structure and
declsion making
process under
WIOA to ensure
such funetions
are carrled out*

Provide a brief
overview of the
regional board’s
oversight and
monitoring
procadures,
include
oversight of the
One-Stop
Canter:*

Describe how
the reglonat
oard will
provide services
to youth and
whether a
standing
cominitiee or
Youth Counet!
will be used to
assist with
planning,
operafional, and
other issues
relating to the
provislon of
services to
youth: *

Reglon 15 Regional Workforce Development Board voled to grandfather their current
slructure which consists of;

5 Business Representalives

5 Labor Representatives

1 School District Representative

1 Communily College Representalive

1 County Elected Official

1 City Elected Official

The board also voted to have the following Ex-Officios:
1 Represeniative of Vocational Rehabilitation

1 Representative of Adull Basic Education

1 Representative of Regislered Apprenticeship

Smaller commiltees within the RWDB include an Executive Commities and Finance
Commiliee. The Executive Commiltee serves to provide direction in case of emargency
or within time constraints that are unavoidable. The Finance Committee reviews the
financials each guarler to ensure it is mesting the goals and regulations established.

The Region 16 RWDB also has a Youth Standing Committee.

Include any standing commitlees which are currentiy in existence or planned which will support this effort.

1.  Reglon 15 will receive both Fiscal and Program monilors as scheduled by the slale
WIOA program staff so that local policies and procedures are monitored for compliance to
the slate WIOA Handbook and federal regulations per Section 28 of WIOA
Handbook—Monitoring.

2. In addition to the state provided monitoring events, Region 15 has internal controls
in place to help ensure that state WIOA Handbook policies and procedures and Field
Memoes and other direclives received from the state are loliowed and may include use of
the following:

*+  WIOA local training as needed

* Reviaw of eligibility of enrollments by Region 15 WIOA director or designes

«  Approval of training plans by Region 15 WIOA director or designee per FM 10-18
Appropriateness of Training Approval Process

* Creation, mainlenance, and periodic review of files against file ordar form per FM 10-
14 Required File Documants for WIOA Participants

«  Quarterly review of performance resulls with staff and RWDB/CEO boards

+  Annually, at the 4th quarier meeling, the RWDB and CEQs will review the One-
Stop’s policies, procedures, and performance levels

«  Annually, al the 1st quarter meeting, the RWDE and CEO's will review the WIOA
provider lo include the number of customers served, cost per customer, and customer
satisfaction

Refer to questions F-4 and D-6. Include precesses for ensuring guskty customer service and frequrency of such reviews, Qaly
provide a summaiy of procedures hare as you will need to upiead your actual Oversight and Hanitering Pelicles in a

separate attachment.

The Regional Workforce Developmen! Board has established a standing commitiee for
youth services in Region 15.

~

Youth Standing Committee Role and Responsibllities:

The Region 15 Youth Standing Commiftee provides guidance for focal youth programs
operated undet the Workforce Innovation and Opporlunity Act. In addition the Committ
provides expertise in youth policy and assists the Regional Workforce Development

Board in:

1. Developing and recommending local youth employment and training policy and
practice;

2. Broadening the youth employment and training focus in the community lo
incorporale a youth development perspective;

3. Establishing iinkages with other organizations serving youth in the local area; and
4. Taking into account a range of issues that can have an impact on the success of v

youth in the labor markel.
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Describe how
the regional
board facliitates
access to
services
provided
through the
One-Stop
Center: *

Describe how
the regional
hoard will work
with core
partners to
ansure
compliance with
provisions of the
Americans with
Disahllities Act
of 1980
regarding the
physical and
programmatic
accessibility of
facllitles,
programs and
services,
technology, and
materlals for
individuals with
disabilitles:*

The Region 15 Youth Standing Committee performs the following duties and other
funclions as necessary and proper {o carry aut ils responsibilities.

1) Identify youth employment and {raining needs;

2) Assist lo coordinate youlh activities in the Region;

3) Assistin developing the Youth section of the Regional Workfarce Bevelopment
Local plan as requested,

4) Make recommendations for Workforce Innovation and Opportunity Act youth

programs.

The Region 15 Youth Standing Committes wilt meet on a quarterly basis during the
months of January, April, July and Oclober, The commillee members will consist of:

Alleast one (1) member of the Regional Workforce Development Board thathas a
special interest or expertise in youth policy;

Individuals representing youth service agencies, such as juvenile justice and local law
snforcement agencies;

individual representing local public housing authorities §f applicable},

Parent of youth eligible for WIOA youth services or that were served under prior
employment and training youth programs;

Individuals with experience relating to youth activities, including former JTPA or WIA
participanls;

Other interested individuals with youth expertise as suggested ,

In addition, the voice of youth will be gathered and heard through youth focus groups
throughout the region.

Rather than duplicate efforts, many organizations and committees within the region have
established youth groups that can serve as a voice for youth. In addition, current and
past parficipants can serve as a means to obtain youth input.

Refer to question E-4. Be sura to provide the purpose/vision statement, and any ather pertinent lnformation.

< Multiple points of access are avallable through pariner affiliated sites within {he
region

+ JowaWORKS staff provides outreach and enroliment in all outlying counties within
the region on an itinerant basis

«  Virtual Access Points are established throughout the region for custoraer access

through technology
v Pardners provide services through the One-Stop physical center on an as needed

basis

+  Partners provide one-stop system services ongoing through various pariner
affitiated locations

+  Partners participate in ongoing referral, co-ensoliment and performance
management through the state-developed profile system

«  Parlners developing common application processes to ensure co-enroflment
opporiunities are slreamlined

Refer to question P8, Include haw services are provided to renote areas, how technofogy Is used and describe any other
mathods used lo ensure Tl access to the entie seavice area and populations.

Al WIOA grant recipients, Regional Workforce Development Boards, Coordinating
Service Providers, WIOA service providers, vendors and sub-recipients, must comply wo
the following federal Non-discrimination and Equal Opportunity Provisfons that prohibit
discrimination:

On the basis of age under the Age Discrimination Act of 1975 (42 USC 6101 et

seq.);
On the basis of disability under Section 504 of the Rehabilitation Act of1073 (28

USC 794}
On the basis of sex under Title IX of the Education Amendments of 1972 (20 USC

1681 et seq.),
Or on the basis of race, color or national origin under Title VI of the Ciil Rights A

of 1964 (42 USC 20004 et seq.)
No individual shall be excluded from participation in, denied the benefils of,
subjectad to discrimination under, or denied employment in the adminlstration of or in
connection with any WIOA program or activity because of race, color, relfigion, sex
{except as otherwise permitied under Title IX of the Education Amendments of 1972},
national origin, age, disabilily or political affliation or belief. Discrimination Is also
prohibited against certain noncltizens, including nafionals of the United States of Amer
tawfully admilted permanent resident afiens, refugees, asylees, parolees and other
immigrants aulhorized by the Allorney General lo work in the United States. v
A g . AN

I nAlA fahiie me -
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WIOA program participant is prohibited.

Nondiscrimination and equal opportunily requirements and procedures, including
complaint processing and compliance reviews, are governed by the regulations
implemenling WIOA and are administered and enforced by the DOL Civil Rights Center.

Refer to questions’ D-13 and F-3, Be sure 1o include Information on how the center will ensure that lowans are not discriminated
agalnst on the basis of agn, sexvak orfentation, gender, disabllty, sex, rate, rolor, national ¢rigin or religion.



TowaGrams

Regional Workforce Development Board Policies

Describe how
the regional
hoard will
ensire the
continuous
improvement of
eligible training
providers and
ensure that such
providers meet
the employment
neets of local
employers,
workers, and job
seskers:*

Attach the
regional board's
process to meet
priority of
service
reqgilirements:*

Provide the
regional board's
definition of self-
sufficiency.
Describe the
process used to
define self-
sufficlency: *

Attach the
reglonal hoard's
Individual
Tralning
Account
Policy:*

Allach the
regional hoard's
policy{ies) on
supportive
services for core
partners:®

The Region 15 RWDB will conduct ongoing analysis of the region's economy and
workforce needs (o ensure continuous improvement of eligible providers of services and
to ensure that such providers meet the employment needs of local employers, workers

and job seekers,

This analysis will be completed as part of the RWDB's regulaily scheduled meelings with
needs assessmenls belng completed as necessary. Regional labor market information

will be tiilized with this review.
Elaments potentially included in the analysis:

« A review of the local area data gathered from customers of the One-Stop

« An assesament of the current economic sifuation and projected {rends of the local area
economy, industries and ocoupations, including mafor economic regions and industrial
and occupational sectors as determined through LML data;

+ An assessment of the required workforce skills and knowledge individuals need in order
to find employment.

«An analysis of the skill and education gaps for individuals within the local area of region.
All partners will participate in a process of continuous improvement to offer the best
possible services and selze opportunities for further integralion. To assure that services
are responsive to the needs of the community, pariners will survey customers to obtain
feedback on customer satisfaction. All paitners will participate in the ongoing
development and improvement of the Region 15 one-stop center procedures, policies and
operational management. All partners will be part of a joint planning process that will
continuously review the needs of the Region 15 workforce and business community and
refine the services of ha one-stop system based upon those needs.

In addition, the partners will encourage, accommodate staff, and/or provide fraining and
cross training, as deemed appropriate, to ensure that ali partner staff are famitiar with all
programs represented within the Region 15 One-Stop System in order to integrate

i icati Il ice delfi

Reler lo questlon #-2.

Reglon 15 Policy Memo 15_2 Adult Priorily of Service .pdf

Refoer ko question F-9,

A self-sufficiency wage is defined as employment which when combined with the wages
of all other family members, brings the entire family income lo at least 150% of the United
States Department of Labor's LLSIL.

For dislocated workers, the same standards previously described (selection of demand
occupations and willingness to relocate} apply, as well as the following:

«  Achievement of earnings replacement at 6 months thal meets the negotiated
standard at the time of the measu
&

Refer ta questien F-10.

Region 15 Policy Memo 16_1 |TA Policy .pdf

Reglan 15 Policy Memo 16_2 Supportive Service Policy .pdf

Refer ta question F-5.
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Regional Workforce Development Board Fiscal Policies

Describe the A. Purchases:

regional hoard's

Pmce?s for B. Contracts for training and program services and sub grantees: A request for proposal
awarding andfor Quatifications will be used In those circumstances where it has been determined

zimﬁg?ggde’ that an outside provider is required to provide a program services to clients. An example

actlvitios carrleq  ©f this would be a specialized youth program geared to a targeled group. However,

out under WIOA  before this would proceed, it would first have to be determined that such a program was

Tille I * needed and supporied by the RWDB, If this determination is made, then the service
provider would prepare eilher a RFP or a RFQ depending on conditions set at the time by
the RWDB. These documents would then be mailed out lo potential proposers and then
proposals would be collected by the service provider. The finat propasals would then be
presented to the RWDB, at a regularly scheduled meeting, for their recommendation,
The proposals will be weighed against established criteria and the RWDB will then selact

the winning proposal based upon this scoring.

C: Contracls for on-the-job kraining services provided by an employer, or customized
training:

‘The RWDB will authorize the service provider to enter into such contracts as a need Is
determinad by lhe participant eligibilily and enroltment process.

D: Confracts for training services in the region where the RWDB determines there are
an insufficient number of training providers to accomplish the puspose of ITAs:

The RWDB has never made such a determination and thus reserves this section anidil
such time that such action occurs.

E: Contracts for training services provided by community-based organizations, faith-
based organizations or other private organizations for special population groups that face
mttltipke barriers to employment:

Gurrently, the only tralning services provided by community-based organizations relates
to PROMISE JOBS service provision. PROMISE JOBS is not a Department of Labor
WIOA program and thus, this conlractual situation does not apply. Should this situation
change, the same process will be followed as under section B. Contracts for tralning and

program services and sub grantees wifl apply.

F:  General Provisions:

For all conlracts: any contract that is over $10,000 in obligations, the RWDB will be
informed and approval will be sought.

In alt circumstances, the provider will adopt and adhere lo OMB circulars and follow
GAAP for governmental entilies.

Sole sourcs or nan-compelitive procurement may be used only when compedfitive
procurement processes are not feasible or lhey may have a negative impact upon the
program. In those limited siluations, procurement may be conducled on a negofiated
rather than a competitive basis.

Al steps of the procurement process wilt be documented in accordance with 28 CFR Part
05 or 29 CFR Part 97

Refer Lo question C-12. Include the notice of availability, swhama and for hosr kong notice is pubiished, the evaluation methodology
for selectlon aad what specific considerations were used For making awards, Include process for contract review,

Provide the Region 156 Workforce Development Board in conjunction with the Youth Standing
regional board's  Commiliee have identified strategies lo increase our out-of-school youth enroliments.
pian to mact the - These strategies include increased communication with Secondary institution counselors
:ﬁi‘::;:;?l‘:“n o/‘:l g {0 idently youlh that have dropped out. Providing system orientalions at AEL, AEA, and
axpon dilu?es for community events. Providing out-of-school youth hiring events for work experience
opportunities. Assisting youth offenders in work experience and gelting back on thelr

out-of-school ; Hegiin sy p
youth, as well as fee!. Providing dual enroliment opportunities with Job Corps students to assist in their

{ie plan to meet  educational and career pathways.

the required 20%
minimum for
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work
experlence*

Provide a brief
overview of the
reglonal board's
fiscal oversight
and monitoring
proteditres:*

Refer to question E-5.

Region 15 Monitoring Respensibililies

N
The monitoring system for each program also ensures that at least ten percent {10%) o
all parlicipants who register or are enolled during each quarter, and who are still activ
the time of verification, receive a complete verification of eligibility as part of a guarier]
monitoring procass conducted by the WIOA Direclor. The verification must be complet
by the end of the quarter {ollowing the quarter being sampled {(e.g., the first quarter
verification must be completed by the end of the second quarter). For this monitoring
process, sampling procedures are in place for drawing a random sample of participant
newly registered or enrolied in a particular quarter. These procedures ensure thal the
sampling is random and that the requirements of this subsection are met.

1) {f verification is done at the time of registration, the sampling procedure must
identify each registrant whose eligibility must be verified prior to or at the time the

regislration is entered Into the Common Intake Case Management System;

2} if verification is done quarlerly, the sample must be drawn within fifleen (15) days
the end of the quarter being sampled and verified;

3) A participant concurrently enrolled In more than one Title or program must be
included in the universe for each program in which the pariicipant is enrolled; and

4) A participant musl be included in the sample only in the quarler the participant wa
eneolled.

Documentation is maintained for each participant sefected for verification. The
documentation must contain enough information in order for staff to review or make th
eligibility determination. Documentation used to verify eligibility must coincide with the
date of registration. Al a minimum, decumentation must include:

2} Documentary svidence (Le., oblaining the document or a photocopy of the

document); or
3) Collateral contacts far which the following information must be recorded;

a) Dale of contacl;

b) Nams of person providing information;

¢} Contact method;

d) Relationship of person contacted to applicant; and
a) Informalion received.

A verification report is not required if the verification sample program developed by the
Stale Administrativa Enlity is used or if verification is completed on all participants, In a
other cases, a verification report must be developed. That report must include:

1)}  The universe size;

2} The number of participanis selecled for verification;

3) The verificalion period; and, if applicable,

4)  The names and lermination dates of participants identified as ineligible and the
reasons for ineligibility;

5) The number of participants whose eligibility was determined to be unverifiable an
the reason{s); and

8) The Insligibllity rate = (number of ineligibles x 100) / (sample size - number of
unverifiable)

Once during each program year, the WIOA Service Provider must monitor each contra
wiitten for $25,000 or more. The WIOA Service Provider must also monitor the followin

1) A random sample of 10 percent of all non-OJT financial contracts under $25,000 wh
start during the quarier,

2} A random sample of 10 percent of non-financfal aclivity of service contracts which st
during the quarter; and

3} Arandom sample of 10 percent of all participant filas of participants enrolled or
transfarred into adult, dislocaled worker and youth programs during the quarter.
These random samples must be drawn guarlerly and the monitoring activity for the
quarter must be completed af the end of the subsequent guarter. In addition, all On-the
Jab training contracls must be monitored during the second 30 day period of aclivily
under the contract and al least every 80 days thereafler,

Procedures afe in place in Region 15 fo ensure the monitoring samples are random an=

all requirements are met.
A¥4

Participant Files
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monitored but no later than 30 days after the last day of the quarter being sampled

b A participant co-enrolled in more than one program must be included in the universe
for sach program in which the participant is enrolied;

¢) A participant must be included in the sample only in the quarter the participantis
enrolled; and

d)} A participant who has been transferred must be included in the sample for the quarter
during which the transfer oceurred

Contracts
a) The 10 percent moniloring sample of all non-OJT contracts below $25,000 must be

drawn after the end of the quarter being sampled and monitored but no later than 30 days
after the quarler being sampled; and

by A conlract must be included in the sample for the quarlter within which its effactive
date falls,

Following are the compliance review requirements for complating the two basic types of
monitoring, participant file and contract monitoring. The following requirements apply to all

programs,

1} Participant File Monitoring must include a review of:

a) The participant record including a review of the eligibility determination;
b) A sample of direct payments to the pariiclpant,

¢} A sample of time and attendance records; and

d) Compliance with federal and State regulations and the Local plan.

2) Contract Monitoring, including OJT conlracts, must include a review of:

a) The service provider record;

b) A sample of fiscal fransactions;

¢} Payroli and time and attendance recards, as appropriate;

d) Compliance with the federal and State regulations and the Local plan;

e) Compliance with equal opportunity regulations,

fy Compliance with Service Plan; and

g) Compliance with the Work Statement, Training Oulline and all other contract provisions
contained in the Contract.

Monitoring Reports

The monltoring system includes documenting that the monitoring activily has taken place.
tn order to mest the documentation requirement, a monitoring report on each centract or
participant monitored is prepared and maintained along with documentation of carraclive
action required and taken, Any findings and corrective action {a ba taken is ransmitled to
the monitored entity in writing. If the monitoring results in no findings requiring corrective
action, this information may be communicated at the exit interview or In wriling.

If a co-enrolied participant is drawn In the sample for more than one program for the same
quarter, only one monitoring reporl, which Includes both monitoring activities, is

completed.
Summary of Monitoring Reporis

A summary report of monitoring activity is completed for all programs. These summary
reports are maintained and available for lowa Workforce Development use in its program

compliance review procass.

A summary report is completed for each program monitored for each quarter by the end
of the subsequent quarter includes:

In place of the following lists, a computer generated list derived from lhe program
provided by lowa Workforce Development is used.

1) A list of all participants enrolled or transferred into a program during the quarter;
2} A list of all participants that wers monitored during the quarter,

3} A list of all contracts for $25,000 or more with effective dates that fall within the
quarier,

4} A fist of all OJT contracts thal were active during the program year with effective

dates;
5} A list of all non-QJT contracts (financiat and non-financial) for less than $25,000 with
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effeclive dates thal fall within the quarter;
6} A list of all non-OJdT conlracts that were monitored during the quarter;

Refer to question F-1.



2015 ANNUAL PROFILE

IOWA WORKEORCE DEVELOPMENT

Executive Summary

As of 2014; Towa Workforce Development’s (1W1) Region 15 largest private
industry was Maoufacfuring, representing 19.0 percent (9,710) of tlic region’s total
covered employment.of 51,033, The region’s total emplayment increased by 1.2
percent since 2013, while the average annual wage increased by 3.1 percent o

336,389 for all industiies. The

Construction  industry posted the largest

employment percentage increase of 12,9 percent during 2014,

JWID's Region 15 average weekly wage for all industries was $700 for 2014, ‘Thig
was:an increase.of 3.1 percent since 2013, The highest average seekly wage foi-a
private sectorwas in Manufacturing averaging $964. Betyeen 2013 and 2014, the
Construction sector reported the largest perceiitage increase in average weekly

wage of9.9 pereent.

2014 Industry Breakout by Employment

Governmeitt
9,324

\

Olhor Seivices:
1,247
 Lelsure &
Hospitality 3,822 ;

§

Education &_-—
Health Services
8,744

Resources &
Minlng 736

AgiNatural

Constraction
1,967

- Manufactuwing

/ 9,740

Tratle 8,584

Finaiice, Transporiation &
nsurance, and_ 5o fossional & Utilities 3,190
Real £state 2,923 Bushiess Inférmation 577
Services 2,209
Seuree: Quarterly Censits of 'Empfayment and Wages
Ten Major Private Industry Employers
Listed alphabelically
Name of Company o Industry
Cargill inc Manufacturing
Hy-Vee Disttibution Ctr Wholesale Trade

Regal Distribution Ctr-

Wholesale Trade |

Oltunwa Reglonal Health Ctr

Health Sendces

John Deere Ottumwa Works Manufacturing
Dexter Apache Holdingg Inc. Manufacturing
Cambriidge Research Finance and Insurange
Cargill Gorn Milling inc___ Manufacturing

Bemis Co Inc _|Manufacturing

Mahaska Hospice

Health Services

Soirce: ffogroup®

STATE OF IOWA

WD Region 16

QUICK FACTS -
Countles Included In
lowa .Work_fo‘r«';e,lf)avelp;a’inent’s

Reglon 16
Appanoose Mahaska
Davis. Mohroe
Jefferson Van Buren
Keokuik Wapello
Lucas Wayne

2014 Govered Employment (QCEW)

{ %)
Total Employment 51,033 3.4/
Average Weekly ¢ p2
Wage $?00 806
Largest Private:
Sector: 9,710 3.9*
Manufacturing

T Pefcahl is based on slatewide covered
employment of 1,515,887 _

2 Pereent is hased on-$talevlie average Weekly
waga of 3818

2pgreent is based op slatevyide covared
employment in specilied sector

Census Statistics:
IWD:Region 15

137,145

hitp://www. lowalmi.gov




2015 QUARTERLY CENSUS OF EMPLOYMENT AND WAGES PROFILE

2013 - 2014 Covered Employment and Reporting Units by Industry

.Repoiting Units. . Employment
2013 2014  |% Change 2013 2014  |% Change
4,134 4,139 0.12%{ Total All Industries 50,408 51,033 1.24%
3,682 3,697 0.41% |Private Business 41,263 41,709 1.08%
102 101]  -0.98%|Agf/Natural Resources & Mining 739 735  -0.54%
350 362 3.43% | Construction 1,742 1,967] 12.92%
204 202 -0.98% IManufacturing 10,018 9,710 -3.07%
776 7731 -0.39%|Trade 8,524 8,589 0.76%
238 242 1.68% Wholesale Trade 1,928 1,906 ~1.14%
538 531 -1.30% Retail Trade 6,695 6,683 1.33%
226 221 —2,21% Transportation & Utilities 3,065 3,190 4.42%,
89 91 2.25% | Information 582 577] -0.86%
347 350 0.86% |Finarice, Insurance, and Real Estate 2,101 2,208 8,14%
511 519 1.567% |Professional & Business Senices 2,678 2,923 9.15%
4056 426]  5.19%IEducation & Heallh Senices 6,624 6,741 1.77%
326 326 0.00% [Leisure & Hospitalily 3,808 3,822 0.37%
348 326 -B,32% |Other Sendces 1,393 1,247 -10.48%
452 4421  -2,21%|Govermnment 9,143 9,324 1.98%
100 98f  -1.00% State 454 450 -(.88%
252 2491 -1.19% Local 8,171 8,353 2.23%
100 95|  -5,00% Federal 517 521 0.77%
Reporting Units by Industry in 2014
UICK FACTS
Q 1,000 -
lWD Rﬂgioll 15 900 777777 § """"""""""
Greatest Number of b a
Worksites 800 2 g g
oy Q 4
4 g d
700 S TR, S :g
g 8 g ‘g
= 2 |, E8 6
*Trade p= 600 £ F et a2
773 S LENG TR I
5 500 e ST L8 8 2 g 8 E @
o 8 '3 I Bgig 18 ¢ 15 :
A [ B8 & ed aih Gl =
Professional and € 400 % [T IR T A - R
i : S NE |2 E T8Nlw T
Business Services = AL g 5 B 8
Z : o sk O g ER
519 : : g 84 ig
300 B 2 ‘ggfg,_ ——
£ E
N - 2 o
Governiment 200 easalh 508
100 ' =
*Trade Includes Wholesale & Relall Trade
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2015 QUARTERLY CENSUS OF EMPLOYMENT AND WAGES PROFILE

2013 - 2014 Average Annual and Weekly Wage hy Industry
. Average Annual Wagé._ _ o __Awrage Weekly Wage
2013 | 2014 |% Change | 2013 | 2014 |% Change
$ 35,303 | $ 36,380 | 3,08%Total All Industries | § 679|% 700|  3.09%
$ 34,626 | § 35,856 _ 3.506% |Private Business $ 666 |5 690 _ 3.60%
5 35.801 | § 37,637 | _5.13%|Ag/Natural Resources & Mining § 688]8  724|  6.23%
§ 42,536 | § 46,723 | 9.84%|Consfrtiotion $ 818|% 899| 9.00%
$ 47,713 | $ 50,107 1  5.02% |Manufacturing $ 9181% 964 5.01%
$ 2_5','722 $ 25,086 1.03%| Tradle: $ 485618 500 1.01%
$ 41,186 | $ 40,873 -0,76% Wholesale Trade $ 7921% 786 0.76%
$ 21,201 | $ 21,740 2.54% Retail Trade $ 40819 418_ 2.45%
$ 45,628 1 § 47,560 4.46%| Transportation & Ulilities $ 876|% 915 4,45%.
$30,916 | $ 80,753 | _-0.53%]Information § 595|8 591| -0.67%
$ 44,100 | $ 46,400 5.19%|Finance, Insurance, Real Estate $ 848|% 892 5.19%
$ 39,753 | $ 39,680 | -0.18%|Professional & Business Senvices $ 7641% 763 -0,13%
$ 30,031 % 30,278 0.82% |Education & Health Sendees. 3 578 $ 582 0.69%
$ 11,264 | § 11,432 1.58% [Lélsiire & Hospitality § 2i61% 220| 1.85%
$ 23,682 | § 24,451 | 3.25%]Other Senvices $_455|% 470|  3.30%
§ 38,361 5 86,776 ] _ 1.06%|Government § 7388  746| _ 1.08%
§ 53,727 | $ 64634| 1.69%| State $ 10338 1,051 1.74%
$ 36,952 | § 37,501 1.49% Loeaf s 7i1]|8% 721 1.41%:
$47,123|% 45_,524 -3.39% Federal 3 906 | % 875 -3,42%
Average Weekly Wage for All Industries by County
- Al 2011 QUICK FACTS
sl el il el IR e (o ] e
e |s . Ll INEEE R mews e Hs Average Weekly
L. j;_:‘?f,,,‘;:’r e . & q§2:$§=_g;? b L ‘Wage Comparisons
j}?’iﬁ; ;n:;a:};;_ m.;e‘;.:am r;;;u; . : FRAL. ?{s;r “‘T;V . _j_\
N T S i - N B Ee ) . o
e || s e | ol Rt e IWD Region 156
7 sr_e-;: :755413_"( . _ I ; R Z $700
Wl w J el W] e e . Rank
e - Among All 15
ﬁi.‘f::! 1 cl;wsaf;g_ o Eisiia WD Regions
QI_ B IR iy Wbl B 12
;" M an T{fﬁi’ bl Rl Bl Bl R Statewide
b e e | ) s ]
SRR
undsrsare || 6175686 [ | see7 s30T ] 5731362
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2015 QUARTERLY CENSUS OF EMPLOYMENT AND WAGES PROFILE

Size of Firm Based on Employment

S e o December 2014
QUICK FACTS
Size of Firm Number of Number of Employment
| Employees | Employers | -
. , 500 andup |6 Oto4 2401 | 4068
Six firms in
Region 15 employ - 16 o9 | ZM . 5,0: 7
500 or more Workeisl 25010499 | 11 - ngig N - ‘208 i 6,852
totaEmg 098 8 . 20 todd 315 9,437
¢
workers, which Z 10010 249 ]63 _S0te99 | 108§ 7,556
accounts for E SR | 100to 249 63 f 99564
9.8 percent of total il 50 10 99 :! 109 ...250 to 499 11._ 383
employment in the ‘G S 500 and up 6 5,098
region. B 201049 315 Total  j 4164 | 51,805
£ e |
Firms that empioy 2
less than 50 workers 10to 19 508
represent 95.5 T
percent of all 509 751
establishments : o
region-wide. Dto 4 2,401
4] 500 1 ,600 1 ,500 2,OIDO 2,500 3,000

Number of Employers

QUICK FACTS

C . | Regioni5 | Reglonis
Quarterly Workforce Quiarterly Workforce Indicators:. - (2033} {2014)
Indicators Total Employment 49,008 49,901
Definitions New Hires 6,685 7,565

Total Embl t Separations 8,048 8,580

otal Employmen ) :

Nurmber of workers Turnover Rate % ' 0.09 0.094
who are employed by Average Monthly Earnings S3,011 $3,092
the saine employer in Average New Hire Earnings 42,017 $1,995

hoth the current and ; i

previous quarter
R L lowa lowa
_ New Hires Quarterly Workforce Indicators (2013) {2014)
Fotal number of hires Total Employment 1,498,453 1,514,462
that were also not :
employed by that New Hires 226,009 231,425

employer during the Separations 278,960 277,585
previous four quarters Turnover Rate % 0.091 0.095

For additional definitions Average Monthly Earnings 53,526 $3,610

see sotirce infarmation Average New Hire Earnings $2,078 $2,221

helow the LED tables

2014 Local Employtnent Dynatnics (LED) - Quarterly Workforce Indicators
Comparison of Annual Averages from 3rd Qlr. 2043 to 3rd Qir. 2014

Source: Local Employment Dynamics, hitp.lebd did census.qov. For definilions of the Quaderly Workforce

Indicators, visit Biip:ehd did cansus, agov/doc/WI 101 pf.

hito://www.iowalmi.qov




2015 QUARTERLY CENSUS OF EMPLOYMENT AND WAGES PROFILE

{nflow/Outflow Job Analysis of Reglon 186 2013

Characléiisties of worliers Wwho commuata' i, oul, and \within Region 18
L w W’ o e B et SRR I [T

. noni
s e

-

il i

-For an ohiine toirof tie application, please follow_.!l}[siinis;:

It Ao ees census, aoviledidataloolstontheman. plin?name=WhatisOn ThehMan

OUICK FACTS

‘On the Map'
Interactive Mapping
Application

As of 2013, thers
were 45,856
primary jobs
in this region.

23,344 workers live in'
Regioh 15 butleave
the iegion for their
primary jobs

72,8 percent (33,379)
of the region's workers
Hve arid wWork in
Region 15,

ON THE MAP Statistics -— Region 15
Gistrihution (_)f Worker's Age, Monthiy Eamings, and Race—Primary Jobs

Tolal PrimdryJobs
2013 2011 2009
Courit | Share | Count | Shaps' [ Count | Share
Tolal Primary dobs 45,856)  100.0%| 45680 H00.0%| 45682} {00.0%
Jobs by Worker Age
2013 2611 2008
Count | Share | Coumnl Share | Count Share
Age 29 or. yourger TTio.601| . 233%|  10683] T 283%| HASE] 2d4%
Age 30 to 64 23810 515%| 24,208 b53.0%| 24533 537%
Agé 65 or slder TT,558] 25 0 10,831] 237 0988 21.0%
Jobs by Earnings
2013 _ 2011 2009
Gount' | 8haro | Coun!.- | Share Count | Share
51,250 per mordh of Iéss CA1,300] T R4.6%] L 11479] - 261% 12554 - 27.6%
$1,261 10 $3;333 per monlh 10.131]  4n7%|  19;784] 433w] 20849] 450%
tote than $3,333 per ntonth i5.338) T anAn] iA4iT] 3fe%] . 1209 | 26.9%
2013 2011 2609 _
i Counl- | Sharé: | Count | Share- | Count | Share
while Alore. 44570 - DU2%| 4447 B4R - ddded -97.4%
Bifack of Afildan Aniedean Alose 524 1% A7 09% 412 09
Asnericen Indiza or Alaska Nathe Alone 128) - 03% q20p 7. 08%]. 1 0.3%
Aslan Alorig apif | 0a% g7 08% 3EF 0%
Nalive Flawaitai o Olher Pagific fafender Along 23 0A%) 23p oonl. . 2a]  04%
T, or ilore Race Groups 240] 05% 238l 05% 243 05%

Source: Local Employment Dynainics, On the Map: hitn:Aonthemap.ces.consus,qovi. For definitions

and instruction on Wils mapping application, visit

hitp:iehd. cos censys.qoviledidatatoslsfontie map.php?aame=GellinaStaited

QUICK FACTS

‘On the Map’
Reports

One of the reports:
generated from
‘On the Map”
displays 45,856 total
primary jobs in
Region 15 and the
distiibution of age and.
monthly éarnings of the-
workers.

41,7 percent of
Region 15 workers
edrn from $1,26% to

$3,333 per manth.

25.2 percent of the
region’s workers are
age b5 and older.

Bt www dowalmi.gov




2015 QUARTERLY CENSUS OF EMPLOYMENT AND WAGES PROFILE

Top 20 Growing Industries by Employment

2012 - 2022
ce TR Joog2
Industry Descriplio NAICS | Esliny Piojected | Total " | Percent
i i e e e | Gode: | Employment | Employment |- Growlh: | Change:
‘Educational Sendces ' 611 5,778 6,215 440 7.6%
‘Self Employed and Unpaid Family Workers ' 871! 6,460 6,855 395 6:1%:
‘Mursing and Residential Care Facilllies 623 2,110 2,480: 3700 17.5%
Ambulatory Heallh Care Senvices 621 1,520; 1,875; 455!  23.4%'
‘Warehousing and Storage 493 1,150 1,4801 3300 28,7%.
iSocial Assistance 624 1,155 1,425 270,  23.4%
‘Food Manufactuiing L3 3,408; 3,645, 240 7.0%;
‘Hospitals : 622 2,380 2,615, 235! 9.9%
:Specialty Trade Contractors .23 1,085 1,290: 2260 21.1%
‘Professional, Scientific, and Technical Senices © 541 1,120 1,345 225  20.1%/
‘Food Sendces and Diinking Places C 722 2,850 3,055 205, 7.2%
Administrative and Support Sendices 561 1,130 1,315; 185, 16.4%:
Food and Bewerage Stores 445 1,680 1,850 170, 10.1%:
General Merchandise Stores C 452 1,440 1,605 165,  11.5%
Tiuck Transportation . 484 1,205 1,360 155, 12.9%
Local Government, Excluding Education and Hospitals © 930 2,130; 2,260! 1300 6.1%
‘Securities, Commodily Contracts, and Otlier Investments © 523 520 645 1250 24.0%
‘Gasoline Stations 447 1,085 1,200 115 10.6%:
‘Religious, Grantmaking, Civic, Professional Organizations 813 1,040 1,155 115 11.1%!
‘Machinery Manufacturing 333: 2,210 2,310 100 4.5% .

Source: Long-Term industry Projections
hitps: Ay lowawarkiorcedeveldpment.gav/industty-projections

“Hot Johs™ in Region 15
2012 - 2022

. Estimaied " Projected  Growlh 2018 Mean- b
" Evploy ment: Employment - Rafa (%) Annual Wage Edugation  Training

Ogeupstional Title

Postsecondary Educati_dn

IRegistered Nurses | 1,145] 1320 15 | 2451 AS | N |
High School Diploma {or Equivalent) or less

insurance Sales Agents 230 275 2.0 24,61 HS M
Carpenters 340 440f 2.8 20.38] HS A
First-Line Supendsors of Oliice & Admin Support Workers 280 315 1.3 20.3G¢ HS N
Industrial Machinery Mechanics 185 2301 24 19.77] HS L
Operating Engineers & Other Construction Equipment Operalors 345 4061 1.7 18.641 HS M
Packers & Packagers, Hand 240 2800 1.7 14.77] <HS S
Construclion Laborers 270 330] 22 14.29] <HS S
Light Truck or Delivery Senices Drivers 360 410] 1.3 14.09] HS 5

Occupations were selected based on the annual growth rate from Reglon 18 2012-2022 nccupalional prajections.
Mips. iy jowanvorkforcedevelopment. govioccupational-profections

Education (typical education level needed to enter an occupatton): DP = Doctaral or Professlonal degree; MA = Master's degree; BA =
Bachelor's degree; AS = Assoclate's degree; PS = Postsecondary non-degree award; SC = Some college, no degree; HS = High school
diploma or equivalent; < HS = Lessthan high school,

Job Trainlng {typlcal or-the-Job lraining level needed to altain occupational competency): | = Intemship/resldency; A = Apprenticeship; L
= Long-term en-the-job training; M = Moderate-term on-the-job trainlng; 8 = Short-term on-the-job tralning; Nene = N.

hitp:/iwww. iowalmi.gov




2015 QUARTERLY CENSUS OF EMPLOYMENT AND WAGES PROFILE

Employment and Unemployment Statistics

Andial 2014

~ County Labar Force Number. - R

L T N Unemployed Employed = |
Appancose : 6,170 ; 370 5,810
Davis 4,140 220 3,920
| Jefferson 9,100 410 8,700,
Keokuk 5,600 260 5340
‘Lucas 4,320 180 4,150
'Mahaska 11,940 540 11,390
‘Monroe 4,110 220 . 3,890
Van Buren 3,930 190 47 3,740
‘Wapallo 18,260 { 1,050 5.7 17,220
‘Wayne L2900 150 62 ... 2750

o 70,470 3,570 5.1 66,000
_ (=Average) | .

Note: The wemployment rofe s widely recognized as an finpiorlant econonic indhicator thet s used to gauge tie

vitality of the labar markél.. Thie veledse of the monthly sincwiployment rate causes markels fo react and analysts ta

speehlate oit the health of the econony.

Unemployment Rates per fowa Counties

2014 Ahnual Average
#chelt :r{_w:_x_d
S A Mrnceti
| e Y
Fioyd: hEs
47 4R . :
e Fagele | Chaps
3 Brmer |1 B8
3 & Bur | "4 |- :
SN s ’ |- -
Sotdbuty !d : s ; 3 A Buchanza
Gordbuty ] W] s e ] Gridy 48
48 ] 3-5? 4 BN e
Weniss | Cractord Benten | Linn
{. LS J Craiord +h P
- Harfison fowx
{ a4 44 14
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j - S g =
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QUICK FACTS

Labor Force 2014

Unemployment
aveiagsad 5,1 percent
in Reglon 15 for 2014,

The region's jobless
rate translated info
3,470 unemployed

persons.

The 2014
unemployment rate
for Region 15 was

higher thaiy the
statewide average of
4.3 percent..

QUICK FACTS

County
Unemployiment
Rateés

Lee County reported
the highest jobless
rate in the state in

3014 at 8,3 peréent.

Lyon County reported
the lowest jobless rate:
in the statein 2014
at 2.6 percent,

http:Awww. jowalmi.gov




2015 QUARTERLY CENSUS OF EMPLOYMENT AND WAGES PROFILE

Percentage Chainge in Totat Unemployment Insurance (Ul) Benefit

QUICK FACTS

e uing | Braan .
N VirRtihay ] Al

Annual 2014 Ul
Benefits

Ciggton

S
¥--

U Benefits for lowa
decreased from
$418.8 million in 2013
to $402.6 million in
2014, a decrease of

Byerg Kashed

3.8 percent. L
Eg 2
Ul Benefits in o
60 Of IOWa‘S 99 Hadgea l Tt tharan Kozt [
counties dropped o S e
compared to 2013, 3 TR | e wasis | cetersca

Seven counties in
Region 15 saw a
decrease in Ul
benefits paid in 2014.

e ael Fapt

|__| Decrease

Source: Unemployment Insurance Slalistical Dala
minsAane inwaworkforcedevelopment qoviunemployment-lastirance-siallstics

For Additional Information about Region 14 —- Visit our Websitel
CONTACT INI'O hito v iowalmigoy

lowa Worldforce

Development )
Labor Market o
Information LM Chuek Links
1000 E Grand Ave H

Des Moines, {A 50319
515-281-8515
800-532-1249;

Fax: 515-281-81956

v Imi@ived iowa.gov

wwaviowalmi oy

Woelcame to the Labor Barket Information Division
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TowaWORKS Southern fTowa Region 15 Policy Memo No: 15-2

Dated: October 30, 2015
TOPIC: Priority of Service WIOA Title I Adult Program

References: Workforce Innovation and Opportunity Act (WIOA) NPRM
Workforce Development Field Information Memo 15-07, dtd August 3[, 2015

1. Purpose: This policy diseusses priority of service requirements for Workforce Innovation and
Opportunity Act (WIOA) Title I Adult program for both Basic Career Services and
Individualized Career Services.

2. Background: Under the Workforce Investment Act, Priority of Service was only applied if
funding was limited, under the Workforce Innovation and Opportunity Act (WIOA) that
provision was removed.

3. Substance: Proposed rule 680.650 re-affirms that Veterans and eligible spouses continue to
teceive priovity of service for all DOL funded programs amongst all participants, A Veteran
must still meet program eligibility criteria. Program eligibility and priority considerations must
be made first and then the veteran’s priority is applied. These requirements were not affected by
the passage of WIOA and must still be applied in accordance with guidance previously issued by
DOL. WIOA Title T Section 134(c)(3)(E) requires that priority of service be given to “recipients
of public assistance, other low income individuals, and individuals who are basic skills deficient
for receipt of career services...and training services.” Section 194(1) requires that services be
provided to those who can benefit from “and who are most in need of such opportunities.”

“Priority of Service” status is established at the time of eligibility determination for WIOA Title
1 Adult registrants and does not change during the period of participation. Priority does not
apply to the dislocated worker population. For purposes of this policy guidance, Priority of
Service applies to Adults, Youth priority of service will be addressed separately.

All individuals must meet eligibility requirements. Priority of Service must be given to
participants that fall into one of the below priority categories. During circumstances of Hmited
funding, participants will be funded by category.

Category Population

| Veterans and Eligible Spouses

For the purpose of providing Priority of Service in the WIOA Adult Program,
Veleran means a person who served at least one day in the active military,
naval, or air service, and who was discharged or released under conditions
other than dishonorable, as specified in 38 U.S.C. 101(2).

Active service also includes full-time duty in the National Guard or Reserve
component, other than full time duty for training purposes.

Eligible spouses who meet one of the criteria below are eligible for priority of
services in WIOA Adult programs:




o Any veteran who died of a service-connected disability;
o Any member of the Armed Forces serving on active duty who, at the time of
application for the priority, is listed in one or more of the following categories
and has been so listed for a total of more than a0 days:

o Missing in action;

o Captured in line of duty by a hostile force; or

o Forcibly detained or interned in line of duty by a foreign government or
power,
o Any veteran who has a total disability resulting from a service connected
disability, as evaluated by the Department of Veterans Affairs;
o Any veteran who died while a disability, as indicated in the 3+ buliet above,

was in existence,

Recipients of Public Assistance
Federal, State or local government cash payments for which eligibility is

determined by a needs or income test.

Other low-income individuals

o Receives, or in the past 6 months has received, or is a member of a family
that is receiving or in the past 6 months has recelved, assistance through the
Supplemental Nutrition Assistance Program (SNAP), TANF, Supplemental
Security Income (SS1) under title XV of the Social Security Act, or state or
local income-based public assistance program; of

o Receives an income or Is a member of a family receiving an income thatin
relation to family size, is not in excess of the current U.S. DOL 70% Lower
Living Standard Income Level and U.S. Department of Health and Human

Services Poverty Guidelines; or
o Is a homeless individual, or

o Is an individual with a disability whose own income meets the income
requirements above, but who is a member of a family whose income does not
meet this requirement

Individuals who are basic skills deficient

The term "basic skills deficient” is defined in Section 3(5) to mean an adult
who is unable to compute or solve problems, or read, write, or speak English
at a level necessary to function on the job, in the individual's family, or in
society.

Must meet ONE of the following requirements:

o Lacks a high school diploma or equivalency and is not enrolled in secondary

education; or

o Scores below 9.0 grade level (8.9 or below) on the TABE; CASAS or other
allowable assessments as per National Reporting System (NRS) developed
by the U.S. Department of Education’s Division of Aduit Education and

Literacy, or

o Is enrolled in Title | adult education (including enrclled for ESL); or

o Has poor English fanguage skills (and would be appropriate for ESL even if
the individual isn't enrolled at the time of WIOA entry into participation.




5 Non-Covered Individuals

Individuals who do not meet the above priorities may be enrolfled on a case by
case basis with documented managerial approval, The WIOA eligible adult
must meet one or more of the following categories of an individual with a
barrier to employment:

o Displaced Homemakers

o Individuals with disabilities

o Older individuals

o Ex-Offenders _

o Eligible migrant and seasonal farm workers

o Single parents (including single pregnant women)

4. Action: All staff will recruit individuals in the priority of service categories and provide
appropriate scrvices to meet those populations’ needs.

5. Effective Date: Immediately

6. Contact: If there arc any questions related to the information in this issuance, contact Christy
Roush at Christy.roush@iwd.iowa.gov or Jen Snead at Jennifer.suead@iwd.iowa.gov .

Martha Wick
Region 15 RWDB Chair




TowaWORKS Southern Iowa Region 15 Policy Memo No; 16-1

Dated: February 24, 2016
TOPIC: Region 15 WIOA Individual Training Account Policy
References: Workforce Innovation and Opportunity Act (WIOA) NPRM

i. Purpose: This policy outlines Region 15 directives for providing Individual Training
Accounts for the WIOA Adult, Dislocated Worker, and Youth Programs.

2, Background: WIOA Title I-B training services for WIOA eligible adults, dislocated workers
and youth are provided through ITAs. Using ITA funds, WIOA eligible adults, dislocated
workers and youth purchase training services from eligible training providers they select in
consultation with a WIOA career planner. Participants are expected to uiilize information suich
as skills assessments, labor market conditions/trends, and training providers’ performance, and to
take an active role in managing their employment future through the use of ITAs.

3. Qubstance: ITAs are one training option available to eligible and appropriate participants
when it is determined by a career planner that they will be unlikely or unable to obtain or retain
employment that leads to self-sufficicncy or higher wages from previous employment thtough
carcer sefvices atone, An ITA is limited in cost and duration and must result in employment
leading to economic self-sufficiency or wages comparable to or higher than wages from previous
employment. ITAs are allowed for out-of- school youth ages 18-24 (out-of-school youth ages
16-17 are not eligible for ITAs) per WIOA Section 129(c)(2)(D) and Proposed 20 CFR 681,550
ITAs are not entitlements and shall be provided to eligible patticipants on the basis of an
individualized assessment of the person’s job readiness, employment and training needs,
financial, social and supportive needs, labor market demand and potential for successful
completion, as documented on the participant’s Individual Employment Plan (IEP). Participants
choose career training with Eligible Training Providers in consultation with caveer planners.

ITA funding for training is limited to participants who:

o Complete an assessment and an IEP that identifies the selected training course;

e Are unable to obtain grant assistance from other sources to pay the costs of training or
require assistance beyond available grant resources from other sources, such as Pell
Grants in order to complete their training goals;

o Select training programs that are directly linked to an in-demand industry sector or
occupation or sectors that have a high potential of sustained demand or growth in the
local area or in the planning region or in another arca in which the participant is willing
to travel or relocate [ WIOA Section 134(c)3XG)(ii1)]; and

o Maintain satisfactory progress/grades throughout the training progran.

Coordination of WIOA Training Funds and Other Tederal Assistance (Proposed 20 CFR
680.230)

WIOA funds ate intended fo provide training seivices in instances when there is no grant
assistance, or insufficient assistance from other soutces such as, but not limited to: Temporary




Assistance for Needy Families (TANF); Title IV Programs such as Federal Pell Grants, or
Federal Work-Study; GI Bill or other Federal financial aid available to military veterans; and
state-funded grants to pay for those costs.

An individual may select training that costs mote than the $6,000 WIOA maximuim amount,
when other sources of funds are available to supplement the ITA. Career planners must consider
and document in the participant file the availability of other sources of grants, exc/uding loans, to
pay for training costs so that WIOA funds are used to supplement but not supplant other sources.
The use of WIOA funds to make payments towards a personal loan of an otherwise eligible
participant is prohibited. However, the mere existence of a federal loan, regardless of the status,

must not impact ITA eligibility determinations.

ITA Authorization

ITAs must be approved by a WIOA program manager prior to issuance. ITAs are authorized
only for training programs listed on the Eligible Training Provider List (ETPL), as required in
WIOA Section 134(c)(F)(iii). ITA funds are paid directly to the training provider using WFC’s
fiscal system.

ITAs may be used for pre-apprenticeship programs however, only pre-apprenticeship programs
listed on the ETPL may be approved. (Proposed 20 CFR 680.330(a))

ITAs may be authorized for training programs in other states or online training if the training
program is listed on the ETPL, or there exists reciprocity agreements with other states.

ITAs are not authorized for individualized career services such as short-term prevocational

training.

ITA Funding Limit
The limit for ITA contracts is $6,000. The maximum ITA limit is not an enfitlement, The amount

and duration of cach participant’s ITA award is determined on an individual basis. Funding
amounts will take into account the total costs of the selected training program, any other
financial assistance available to the participant, and the WIOA funding available to the Adult,
Dislocated Worker or Youth Programs, The ITA funding can only include the cost of training
services such as instructor salaries and benefits, classroom space, instructional materials, tuition,
books, individual materials, supplies, tools, and equipment. An ITA may fund prerequisite
training to a vocational training program if it is required by the educational institution.

ITA Continued Funding
Continued funding of an ITA is contingent on availability of WIOA funds and on the

participant’s satisfactory progress in school. Career planners will review the participant’s
training progress and expenses quarterly or more frequently depending on the training
institution’s schedule. An individual’s progress will be considered satisfactory upon earning:
o A grade point average that does not fall below 2.0 for two consecutive terms; or
o A grade point average sufficient to graduate from, or receive certification in, the
individual’s approved area of study; or
e Sufficient credit hours to finish the approved course of study within the timeframe
established under the approved training plan.
s In the case of self-paced or ungraded learning programs, satisfactory progress means
participating in classes and passing certification examinations within the timeframe
established under the approved training plan.



e Carcer planners must arrange to receive training progress reports (i.e. transcripts) from
participants in adequate time to process the subsequent tuition payment.

o Career planners must develop with participants who are not earning satisfactory progress
in their coursework, a service strategy to overcome the barriers impacting progress.
WIOA ITA funding may be terminated if participants do not earn satisfactory progress
for two (2) or mote consecutive school terms (i.e. quarters, semestets, etc.).

ITA Modifications
An ITA may be modified to ensure the individual attains their educational goals and subsequent

employment. In some circumstances, such as when a program of training is removed from the
ETPL, or when extraordinary program expenses develop, the participant and career planner must
agree on whether to complete the plan of training with the existing provider, seek a similar
program, ot discontinue training, When a program of training is removed from the state ETPL,
WIOA participants in that program can complete their training. However, an ITA should not be
modified or extended for a participant beyond the original plan approval as it relates to a
program of training that is no longer on the ETPL. Any modifications to the ITA should be

documented in case notes located in IWorks,

ITA Obligations
In order to obligate ITA funds a Purchase Order (PO) may be written for individuals identified to

receive an ITA award. The obligation would document a three-way commitment between the
individual, the service provider, and the training institution. lowaWORKS retains the flexibility
to decide when to bill actual expenditures with the training provider.

Participant File Documentation
Justification for, and continued funding of an ITA must be supported by the following

documentation located in the participant file and/or in case notes entered in IWorks:

o Assessment results supporting the selected program of study. The assessment must
support the need for training including a determination by a case manager that the
patticipant will be unlikely or unable to obtain or retain employment that leads to self-
sufficiency or higher wages from previous employment through career services alone;
and that the selected program of study will result in employment leading fo economic
self-sufficiency or wages comparable to ot higher than wages from previous
employment;

e Completed JEP documenting the selected program of study, anticipated and actual
start/end dates and fraining outcomes;

o Eligibility for other training grant funding;

e Verification of FAFSA application and award status, if applicable. Authorization of the
ITA and any approved increase or modification;

e Documentation of the participant’s willingness and ability to travel to locations outside of
Region 15 if the selected training program and/or demand occupation is outside of
Region 13;

e Case note documenting that the training provider is on the Eligible Training Provider
List; and

o Documentation of the participant’s progress and/or grades.



4, Action: All staff will follow the policies outlined.
5. Effective Date: Immediately

6. Contact: If therc are any questions related to the inforination in this issuance, contact Christy
Roush at Christy,roush@iwd.iowa.goy or Jen Stiead at Jennifer.snead@iwd. jowa.goy .

Martha Wick
Region 15 RWDB Chair



TowaWORKS Southern Lowa Region 15 Policy Memo No: 16-2

Dated: February 24, 2016
TOPIC: Region 15 WIOA Support Services Payment Policy
References: Wotkforee Innovation and Opportunity Act (WIOA) NPRM

1. Purpose: This policy outlines Region 15 directives for providing Individual Training
Accounts for the WIOA Adult, Dislocated Worket, and Youth Programs.

2. Background: WIOA Title I-B support setvice payments are provided for WIOA eligible
adults, dislocated workers and youth to assist them in reaching their objectives.

3. Substance: Support services are available to members receiving individualized career service
or training services, but only as determined necessary and documented in case notes that the
participant required such support to patticipate and completed the activity.

Supportive Service payments can be made only when the participant cabnot afford to pay for
such services.

The need for and amount of Supportive Service payments are determined for each participant
during the Objective Assessment process and documented in the participant’s ISS/IEP.

Supportive Service payments will be made only for attending scheduled activities. Attendance
sheets need to be turned in by the participant on a bi-weekly basis. Attendance sheets turned in
two weeks past the scheduled due date will not be reimbursed.

Support service payments may also be made to participants during the provision of post-program
services based upon their needs and only to enable the participant to participate in a WIOA
activily or partner activity, Suppott service payments can be made only when the participant is
unable to obtain the service through other programs providing such services.

Supportive Services may be used to assist a parent, spouse, or legal guardian’s participation in a
youth participant’s training, as allowed under the WIOA Youth Program. Such payments might
include reimbursement for transportation costs or child care for a parent to attend a conference
regarding a child’s progress toward achievement of the objectives of the ISS.

Following are the Region 15 atlowable Supportive Services and their cost limitations:

() Clothing (CHG)

The cost of items such as clothes and shoes that are necessary for participation in WIOA
activities ave allowable. Items such as uniforms and protective eye wear are included. Not to

exceed $250. Additional allowed if approved by WIOA Director.



) Counseling (CLG)

The cost of personal counseling services that will enhance a participant's employability are
allowable. This may include employiment, financial, individual, family and drug and alcohol
abuse counseling. However, major personal or emotional problems affecting employability may
require referral to an approved counseling or health care agency. Generally, major personal or
emotional problems are outside the scope of WIOA services, Not to exceed $300 per participant
for entire training period. Must be provided by a certified counselor, This service must be
approved by the Director.

3 Dependent (DPC)

The cost of dependent care from licensed institutions or from private sources agreed upon by the
participant and WIOA Service Provider staff are allowable. Dependent care payments cannot be
made for services rendered by family members. Dependent care includes child or adult care. The
dependent care rate will be up to $2.50 per hour. The participant will submit payment
reimbursement for dependent care.

(4) Financial Assistance (FAS)

The purpose of a Financial Assistance Payment is to make a payment to a Service Provider or
vendor on behalf of a participant to cover an emergency financial need of a participant that, if
unmet, would prevent the patticipant from participating in WIOA activities. FAS may be used
for such things as housing assistance, auto repait, eyeglasses repair, etc. FAS may not be used to
pay any type of fines or penalties imposed because of failure to comply with any federal, State,
local law or statute. Not to exceed $500 per patticipant. Should be an emergency financial need
of a participant that if unmet would prevent them from continuing in WIOA activities. Case note
the specific situation for this need by explaining how this expenditure will help the participant
continue in WIOA activities, May be used for such things as housing assistance, relocation
expenses, residential/meal support, auto repair, eyeglass repair, etc., but is NOT to include such
things as any types of fines or penalties imposed because of failure to comply with state, local or
federal regulations or laws.

(5)  Health Care (HLC)

Health care assistance could be made available to participants when lack of assistance will affect
their ability to obtain or maintain employment. This support service would be used only when
there are no other resources available to the participant. Not to exceed $500/entire length of
training plan. Must be required for their WIOA sponsored program. Examples would be
vaccinations and physical exams which ave required, prescription glasses which are needed.

N Miscellaneous Services (MSS)




Bonding is an allowable cost unless funds are available from other resousces. If bonding is an
oceupational requitement, it should be verified that the participant is bondable before the
participant is placed in training for that occupation.

The cost of required tools is allowed. All policies and procedures set forth in the property section
of this handbook apply to property purchased with WIOA funds. The cost of licenses or
application fees is allowable if required for employment.

The costs of licenses or application fees are allowable if occupationally requited. Occupationally
required property limit is not to exceed $500 per participant for the entire training period. Must

be required for their WIOA sponsored program.

(8)  Needs-Related Payments

Not allowed in Region 13,

)] Residential/Meals Support (RMS)

The cost of lodging for each night away from the participant's permanent home required for

continued program participation is allowable.
The cost for meals while the participant is away from home or in travel status for required

training is allowable.
This support service is not intended to cover living expenses for long term activities, such as

dormitory expenses while in training.
Maximum: $55.00 per night lodging plus tax. Meals: Breakfast - $5.00 Lunch: $5.00 Dinner:

$9.00.

(10)  Services for Individuals with Disabilities (S1D)

The cost of special services, supplics, equipment and tools necessary to enable a participant with
a disability to participate in training is allowable. It is not an allowable use of WIOQA funds to
make capital improvements to a training or work site for general compliance with the Americans

with Disabilities Act requirements.

(11) Stipends (STI) - Youth Only
Reasonable stipends may be used to assist the participant with additional or subsistence costs

incurred by participating in any of the fourteen (14) youth services provided the provision of a
stipend is included in the participant’s individual assessment and service strategy. Stipends must
be a lump-sum amount for a specific time frame and may not be based on an hourly rate.

(12)  Supported Employment and Training (SET)

Supported Employment and Training payments arc allowable to provide individuals requiring
individualized assistance with the one-on-one instruction and with the support necessary to
enable them to complete occupational skill training and to obtain and retain competitive

employment.



SET may only be used in training situations that are designed to prepare the participant for
continuing non-supported competitive employment, Employment positions supported at
sheltered workshops or similar situations may not utilize SET.

SET may be conducted in conjunction with Experiential Learning activities such as: INT, OIT,
SHW, PRE and WEP. An example of SET use would be the hiring of a job coach to assist an
individual who has been placed in competitive employment.

(13) Transportation (TRN)

The cost of transportation necessary to participate in WIOA activities and services, including job
interviews, is allowable. .30¢ per mile for actual miles to and from training site or cost of car
pool or common carrier whichever least, five miles one way minimum. Maximum amount not to
exceed 100 miles total per day. Reference Field Memo 09-09 for instructions on how to verify

reference FM Transportation Verification,

INCENTIVE AND BONUS PAYMENTS FOR YOUTH

Incentive payments to youth participants are allowed for recognition and achievement directly
tied to training activities and experiential learning activities. Incentive payments must be: (a)
Tied to the goals of the specific program; (b) Outlined in writing before the commencement of
the program that may provide incentive payments; (¢} Align with the local program’s
organizational policies; and (d) In accordance with the requirements contained in the Uniform
Administrative Requirements 2 CFR 200.

The INB payment policy is based on attendance or achievement of basic education skills, pre-
employment/work maturity skills or occupational skills as identified in the 1SS for the
participant. The INB payment policy must be a lump sum based on achievement/attendance, for
a specific time frame and may not be based on an hourly rate. The INB policy may be based on a
combination of attendance and achievement or one or the other.

Federal funds may not be spent on entertainment costs. Therefore, incentives may not include
entertainment, such as movie or sporting event tickets or gift cards to movie theaters or other
venues whose sole purpose is entertainment, Internal controls must be in place to safeguard cash
which also apply to safeguarding of gift cards, which are essentially cash. Awards are

discretionary.

The following may be awarded for the grade received:
A=$50
B=$35
C=$20
Full Academic Credit Earned =$25
All academic awards will be determined and paid on a per term basis,

Any Youth Participant who achieves an overall Bronze certification or higher on the NCRC
assessment may be awarded a 350 one-time payment,

A Dbonus of $100 may be paid for a high school diploma.



[n-Schoo! Youth and Out of School Youth are eligible to receive 525 after completing 12 hours
of seat time in one month with a maximum of $100 total.

In-School Youth and Out of School Youth are eligible to receive $50 boius for completion of
HSED in a 4 month consecutivetime period,

Skills Upgrade (SUG) training cast limit will not exceed $2000.
4, Action; All staff will follow the policies outlined.

5. Bffective Date: Immediately

6, Contaci: If there are any questions related to the information in this issuance, contact Christy
Roush at Christy.roush@iwd.iowa.gov or Jen Snead at Jennifer.snead@iwd.iowa.gov ¢

Martha Wick
Region 15 RWDB. Chair







Courses of Action for Board vote on transfer from Adult to DW:

FY16 COA#L
Budget |% Required Bepenses | Obligations |  Salarles | Amt Remaining % Notes

WI0A Adult 52717,969.00 455,121,77 | 6 93,717.42 | § 57,316.41 671,812.40 Ta.16%

WIOA Dislocated Worker $227,815.00 , 510,700,28 | $ £0,722.85 | $ 71,742.28 476,649.59]  £6.35%

COA #1: $25,000 transfer: Would need to spend $16,219.60 additional in Adult and $31,086.59 in DW

FY16 COA #2
Budget |% Required| Expenses Obligations salaries | Amt Remainin % Notes

WIOA Adult £302,969.00 455,171.77 | § 93,707.42 | § 57,316.41 €96,819.40 68.05%

WI0A Dislocated Worker 4202,815.00 418,700.28 | & 60,722,685 S 71,742.28 €51,649.59 TA.5%%

COA #2: $50,000 transfer: Would need to spend $36,219.60 additional in Adult and $11,086.59 in DW

Figures are to meet the 80% requirement.







TOA GUIDANCE:

emorandum of Understanding

Local M

The federal Workforce Innovation and Opportunity Act (WIOA) mandates that the partner agencies, local
workforce development board, and chief elected official (CEO) in each local workforce development area
enter into a Memorandum of Understanding (MOU) regarding the delivery of workforce services in the area.
This guidance will assist in the development of this MOU. If you have questions, please feel free to contact:
Ben Humphrey
Towa Workforce Development
Benjamin Humphrey@iwd.iowa.gov

515-281-3996
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1. WIOA Background

Congress enacted the Workforce Innovation and Opportunity (WIOA) on July 22, 2014, to replace
the Workforce Investment Act of 1998, WIOA amends the Wagner-Peyser Act, Rehabilitation act
of 1973, and the Adult Education and Literacy Act. Portions of WIOA took effect on July 1, 2015.

Others will nottake effect until July 1, 2016.
Congress declared six purposes for enacting WIOA:

(1) To increase, for individuals in the United States, particularly those individuals with
barriers to employment, access to and opportunities for the employment, education,
training, and support services they need to succeed in the labor market.

(2) To support the alignment of workforce investment, education, and economic
development systems in support of a

comprehensive, accessible, and high-quality workforce development system in the
United States.

(3) To improve the quality and labor market relevance of workforce investment,
education, and economic development efforts to provide America's workers with the
skills and credentials necessary to secure and advance in employment witly family
sustaining wages and to provide Aimerica's employers with the skilled workers the
employers need to succeed in a global economy.

(4} T'o promote improvement in the structure of and delivery of services through the
United States workforce development

system to better address the cmployment and skill needs of workers, jobseckers, and
employers.

(5) To increase the prosperity of workers and employers in the United States, the
economic growth of communities, regions, and States, and the global competitiveness
of the United States.

(6) To provide workforce investment activilies, through statewide and local workforce
development systems, that increase the employment, retention, and earnings of
participants, and increase attainment of recognized postsccondary credentials by
participants, and as a resull, improve the quality of the workforce, reduce wellare
dependency, increase economic sell-sulliciency, meet the skill requirements of
employers, and enhance the productivity and competitiveness of the Nation.'

WIOA replaces the Workforce Investment Act of 1998 (WIA) approximately 16 years after WIA’s
enactment. It is safc to assume that WIOA will govern our federally funded workforce development
programs, services, and activities for at least the next decade and perhaps longer. Your Jocal plan and
MOU will lay the groundwork for the next decade-plus of workforce services delivery in your region.
1t is jmportant to have regular, substantive engagement with your system partners. Your discussions

"WIOA § 2,



and decisions regarding integration and alignment will impact whether Iowa establishes the types of
regional cross-agency partnerships necessary to fulfill the purposes of WIOA in the years to come.

2. Core Parimers

WIOA requires agencies to break down silos in order to align their respective worklorce
development programs and integrate services, WIOA has three classes of programs: core, required,
and optional. And so WIOA also sets forth three types of partners in the workforce development
systen: core, required, and optional,

Congress identified the following core prograins in WIOA:
e WIOA tide 1, subtitle B, chapters 2 and 3, relating to youth workforce investment aclivities
and adult and dislocated worker employment and {raining activities;
o WIOA title I1, relating to adult education and literacy activities;
o  Wagner-Peyser Act sections 1 through 13, relating to employment services; and
e Rehabilitation Act of 1973 title I, excluding section 112 and part C.”

The partners that administer these programs are known as core partners. In lowa, the core partners
are:

e Jowa Workforce Development (WIOA Tiile I Adult and Dislocated Worker and Youth as
well as Wagner-Peyser);

e Iowa Department of Education, Adult Education and Literacy (WIOA title II);

e Towa Vocational Rehabilitation Services {Rehab Act); and

e lowa Department [or the Blind (Rehab Act).

3. Required Partners
Under WIOA, the required pariners are the core partners listed above plus the following:

o Job Corps (WIOQOA Tiile I)

e YouthBuild (WIOA Title )

e  WIOA Native American programs

e  WIOA Migrant and Seasonal Farmworker Programs
e The Senior Community Service Program

e Perkins Career and Technical Education

¢ Trade Adjustiment Assistance

e Jobs for Velerans State granfs

"WIOA §§ 3(12)-(13).



o  Community Services Block Grant Activities

e U.S. Deptartment of Housing and Urban Development employment and trainingaclivities
e State unemployment insurance benefits activities

e Reintegration programs for eligible offenders

e Temporary Assistance for Needy Famuilies (TANF)

Use the chails from the handout you received from Gi
partmers for your MOU. If you do not have the packe
TWD for help identifying the partneis m your regioi; -

4. Optional Partners

With the approval of the local board and CEQO, optional partners may include any of the following:

e The Social Security Administration (SSA) employment and {raining program (.., Ticket to
Work programs) '

s Department of Corrections
e Employment and training programs of the Small Business Administration
o  Supplemental Nutrition and Assistance Program (SNAP) employment and training programs
e The Vocational Rehabilitation Client Asststance Program
e National and Community Service Act programns

o Other employment, education, or training programs, such as those operated by libraries or in
the private sector

+ Towa has been on aligning and ‘integrating the

The focus in Towa __ arl
partners have reached out to optional partners at the state level to expand

eparation for Towa moving in the future from the Unificd Stat

' p ; Plan w
‘Combined State Plan that includes optional pariers. If your local region

eady, you may include.

then in your local MOU with approval of your Jocal board and CEO.

5. One-Stop System

Under WIOA, each region has a one-stop worklorce development system. The system consists of
pariner programs, scrvices, and activities linked physically and technologically to create a seamless
customerfocused service delivery network. Through the system, parters administer separately
funded programs as a set of integrated, streamlined services to customers. The local MOU must

describe the design of the region’s system.

Under WIA, the term “one-stop” focused on the workforce center (here, the ITowa WORKS center),




But WIOA expands one-stop (o encompass the entire workforce development system in a region.
The center is a part of the system. The partnership covers not just the center, but the entire system.

The partnership covered by the local plan and MOU covers partners regardless of whether or not
they are co-located in the Iowa WORKS center. The system is made up of the [ollowing:

Partners

Partner programs
[owa WORKS Center
Aftiliated sites
Aftiliated networks

Specialized cenlers

The local MOU must address the practical realities in each regional system, including where partners
and their offices are located within the system. It must also include cenlers or sites separate from the
center that are affiliated with a partner, regardless of whether that partner is co-ocated in the center.
For example, TWD has affiliated offices in some regions that are in addition to the Iowa WORKS
center. The local MOU should discuss how those olfices will be integrated into the system.

The system covers the following services:

®

4

Workforce development
Educational

QOther human resource services

The two overarching goals {or the system are to:

1) Lnhance access to component program services; and



9) TImprove longterm employment outcomes for individuals receiving services.’

The MOU should flesh out how the partners will work together to meet these goals by integrating
programs and aligning services into a seamless delivery systein.

6. One-Stop Center

The center is a component part of the system with its own set of requirements. Each system must
have at least one physical location to serve as its center. In Towa, this is known as the lowa WORKS
center. It is a bricks-and-mortar office where workers, jobseekers, and employers can access the

services the partners provide,

All centers must be physically and programumatically accessible to individuals with disabilities. Further,
cach center must have at least one WIOA nte I staff person physically present. Under WIOA, the center

must provide at a minirmum:

e Career services

o  Access to training services

e Access to employment and (raining activities _

e Access to programs and activities, including Wagner-Peyser Employment Services {ES)

e Workforce and labor-market information.

Customers must minimally have access to these programs, services, and activities during regular business
Lours and days. WIOA defines access to mear:

¢ Having staff physically present;

o Having partuer program staff physically present at the center that are approprialely trained to
provide information to customers about the programs, services, and activities available
through partner programs; or

e Providing direct linkage through technology to program staffers who can provide meaningful
information or services, Under WIQA, direct linkage means a direct connection within a reasonable

time, by phone or through a realtime internetbased communication, to a program stall member
who can provide program information or services. Handing out a phone number, brochure, or

website address ismsuflicient..
The partners should consider how to incorporate all three types of access into their service delivery as
a way of increasing access for all Iowans, in particular individuals with barriers to employment.
7. MOU Negotiations

An MOU is a formal agreement between two or more parties that docs not legally bind any of the
parties involved to a specific course of action but nonetheless sets forth a series of agreements
regarding their collaboration. With an MOU, cach parly agrees to a specific division of roles and
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responsibilities so that all parties may achieve a conunon goal. Each local board, CEO, and partner
must collaborate to create an MOU that sets the course in their regional system.

WIOA requires that pariners engage one another in good faith negotiations when developing the
Jocal MOU. Good faith is defined to consist of the following:

e [fully and repeatedly engaging pariners
e Transparenily sharing information

s Maintaining a shared focus on the needs of the customer

The local board, CEO, and partners may seek assistance {rom state-level core partners if need be. If
negotiations reach an impasse, the local board and partners must document the eflorts that have
taken place and the nature of the deadlock. They must then report the situation, including the
documentation, 1o state officials. The local board, CEO, or any partner may request the core partners
or the State Board (o arbitrate differences.

8. Cost-Sharing in MOU

Is a provision on costs required by WIOA? Yes. Will the local board, CEO, and partners be
negoliating the cost-sharing provision? No. Why? This will be done at the state level among partners.

WIOA requires that each MOU address how the costs of worklorce services and the operating costs
of cach local workforce development system will be [unded. But you do not need to address cost-
sharing in your Jocal MOU, Phase II of the State-Level MOU will cover cost-sharing. Each local
MOU will incorporate Phase II of the State-Level MOU as an attachment. This will allow for
consistent cost-sharing principles and formulae to be used across the state. It will also save Jocal staff,
boards, and CEOs the trouble of negotiating the cost-sharing provisions. The cost-sharing
negotiations will be more efficient this way and casier for all parties involved in WIOA
mmplementation.

9. MOU Requirements
Under WIOA, each local MOU must contain:

9.1. The MOU must contain a description of the system design. This includes a description of
the services the pariners will provide via their programs. You should also explain how
these services will be coordinated and delivered. You will recall that Greg Newton
discussed career services in his training. The career services that should be included in the
MOU include but are not limited to:

e Determinations of whether the individual is eligible to receive assistance from the
adult, dislocated worker, or youth programs.

e Qutreach. This includes reaching oul to individuals with a barrier to employment.

It also includes engaging systemn stakeholders. Keep in mind that partners may
have expertise with respect to specific groups. For example, Iowa Vocational



Rehabilitation Services reaches out to individuals with disabilities. How will you
leverage partner strengths when conducling outreach?

Intake (including worker profiling). The Services Account will be an important
tool in this regard, but what will your region due for mtake until it is active?

Orientation to information and other services available through the system.

Initial assessment of skill levels inchiding literacy, numeracy, and English language
proficiency, as well as apfitudes, abilities (including skill gaps), and supportive
service needs.

Job search and placement assistance.

Career counseling when needed, including provision of information on m-demand
industry sectors and occupations as well as information on nontraditional
employment. The provision of workforce and labor market employment statistics
relating to local, regional, statewide, and national trends must include: job vacancy
listings in labor market areas, information on job skills necessary to obtain the
vacant jobs listed, the earnings level for specific jobs, the skill requirements for
specific jobs, and opportunities for advancement in specific jobs.

e e Ngbe
The Future Ready lowa'Career Coacl: website is a potential resource: -+ -
i RE iowa.emsicareercoachicom T o

Business services, including but not limited to information and referrals to
specialized business services other than those traditionally offered through the
system. Each region’s Business Services Team must include—at a minimum-—staff
members from each of the core partners and may include additional parmer staff
and economic development members. The Business Services Team in each
region must be a cohesive unit that presents a united front when interacting with
employers. This will require knowledge of one another’s programs, services, and
activities, including employer outreach and partnerships, This MOU should lay
the groundwork for creating an integrated Business Services Team within your
systern that fully leverages individual partner strengths. WIOA creates a workforce
services delivery model that is based on labor-market needs and the Business
Services Team will be an integral part of ensuring that your system is meeting the
current and future needs of regional employers.

Provision of performance information and program cost information on eligible
providers of training services by program and type of providers. ‘

Thé Future Ready Towa Career Coach website is a polential resource; . -

iowaemsicareercoach.com - :




- Note:

:Oncc complete ihe C'ueer Budge ehglblc pr owdm websue will be a uselul
-:_Looi Undl then, we. h’ue thg elmblc Erunmo plowdex (hhbclsc on 111(, IVV D

'__websue

: conl’mlnnnagcmcnl 1ow1w011\101ccd(,velopmenl gov wn—u 'unmg provider-list

Provision of information, in usable and understandable formats and languages,
about how the local area is performing on local performance accountability
measures, as well as any additional performance information relating to the system.

LI . Note: -
Repol ls wﬂh lhls mlonnmou should be pos{(,d on the “Reports” page for
each region on iowawdb.gov.

Provision of information, m usage and understandable formats and languages,
relating to the availability of supportive services or assistance, and appropriate
referrals to those services and assistance, including:

o Child care

o Child support
o Maedical or child health assistance available through the state’s Medicaid
program and Children’s Health Initiative Program

o Benefits under SNAP

o Assistance through the earned income tax credit

o Assistance under a state program for TANF

o Other supportive services and transportation provided through TANF
Provision of information regarding the filing of unemployment insurance benefits
claims. This should include the help available for claimants at the Iowa WORKS
center, satellite and affiliate offices, online, and via TW D’s tollfree customer

services lines. All are access points to your regional system where an individual can
receive assistance with filing an unemployment insurance benefits claim.

Assistance in establishing eligibility for programns ol financial aid assistance for
(raining and educalion programs not provided under WIOA.

Individualized career services. These must be made available il determined to be
appropriate in order for an individual to obtain or retam employment
Individualize career services must be consistent with program requirements and
federal cost principles. These services include:

Out-of-area job searclh assistance.

Relocation assistance.




e English language acquisition and integrated education and training programs.

e Follow-up services. An important change under WIOA is the point in time when
performance measures are applied. Instead of the first and third quarters, WIOA
measures after the second and fourth quarters. Follow-up services will help the
partners meet the new WIOA performance measures.

0.9  The MOU must contain a description of the region’s methods of referral of individuals
between the partmers for appropriate services and activities. Your referral section should
also set forth how the partners will handle referrals to services, programs, and activities

~ outside the system {e.g., private non-profit support services).

0.3, Methods to ensure the needs of jobseekers, workers, youth, and individuals with barriers
to employment, including individuals with disabilities, are addressed in the provision of
necessary and appropriate access lo services, including access to technology and materials,
made available through the system.

9.4. Such other provisions, copsistent with the requirements of this title, as the parties to the
agreement delermine to be appropriate.

10. MOU Duration

WIOA requires that the MOU be revisited al least once every three years. Consequently, the
MOU’s term of duration should be three years. For example, if your MOU takes effect on July 1,

9016, it should expire on June 30, 2019.

The MOU should also set forth the procedure by which the partners may amend the MOU before
the end of its threeyear life. The local board, CEO, or a partner should be able to propose
amending the MOU in writing to the parties to the MOU. If the parties agree with revisiting the
MOU, they should engage in good faith negotiations regarding the proposed change(s). Phase I of
the dralt State-Level MOU has a procedure set up for amending that MOU,

11. MOU Signatures

The finalized MOU must contain the signatures of the local board, CEO, and partner designees. It
must also bear the date of the signatures. Some of the signatories will be local; others will be at the
state level. At the state level, the core partners are developing a process for collecting local MOU
signatures. Each signatory to the MOU must also date his or her signature.

192. Effective Date of the MOU

Under WIOA, your local MOU must take effect on or before July 1, 2016. This is why il 1s mnportant
to begin the process of engaging your partners in the discussions necessary to fill in the substantive
provisions of the MOU in the near future.



Sample MOU - From the State-Level MOU

- also ‘sed S'une: hngudge you can’ use when de.v.clopmg youx MOU Somé Imguage n ﬂlc :Sl'l[C.:_ g
_MOU Is no[ apphcdble for loml :ue'ls S L e i e

1. Background

Sample Language:

Congress enacted The Workforce Innovation and Opportunity Act (WIOA) io strengthen our
country’s workforce development system by aligning its employment, training, and education
programs. This alignment of program services will combme with a metrics-based assessment of
performance to improve our workforce development system. WIOA prioritizes a forward-looking
workforce development system that provides integrated employment, training, and education
programs responsive to the employment needs of job seekers, employees, and businesses. This focus
will result n a workforce development system that will lead to economic growth for the individual,
State, and nation.

WIOA requires that a Memorandum of Undersianding (MQOUJ) be developed and executed between
the local Worklorce Development Board and the One Stop Partners to establish an agreement
concerning the operations of the one-stop delivery system and to establish the framework for providing
services to employers, eniployees, job seekers and others needing workforce services.

Iowa has previously taken steps to integrate and streamlime its workforce services, but WIQA requires
further integration between agencies and programs. The parties to this MOU will come together to
develop a partnership for workforce services delivery in Iowa that fosters cooperalion, collaboration,
and communication. The collaboration that WIOA requires must not be limited by agency silos or the
boundaries of a Local Region or Local One-Stop System. Ideas must flow horizontally, across Local
Regions and State Partners, as well as veriically between the State Board, State Partners, Local
Parters, Local Boards, and Local Stafl. The parties to this MOU will regularly engage one another as
in order to achieve a streamlined and efficient workforce service delivery system via integration, as
required by WIOA. This MOU sets forth the framework for locallevel collaboralion in pursuit of
attaning the goals and meeting the requirements set forth by WIOA.

The purpose of this Memorandum of Understanding, hereinalter referred to as MOU, is to establish a
cooperaftve working rclationship between the parties and to define their respective roles and
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responsibilities in achieving the policy objectives.

9. Local/Regioal Vision/Mission Statement and Goals

The Vision/Mission/Goals of the localﬁ'egrbﬁal One-Stop Delivery System.

3. Objectives
Under WIOA, Partners must do the following through One-Stop Centers:

3.1 Provide workers and job seekers with the opportunity to develop skills and credentials
necessary to secure and advance in employment with family-sustaining wages.

3.9  Provide access and opportunities to all job seckers, including individuals with barriers to
employmuent, such as individuals with disabilities and individuals with LEP, to prepare
for, obtain, retain, and advance in high-quality jobs and high-demand careers.

3.8  Tnable businesses to casily identify and hire skilled workers and access other supports,
including education and training for their current workforce.

8.4  Participate in rigorous evaluations that support continuous improvement of One-Stop
Centers by identifying which strategies work better for different populations.

3.5  Ensure that high-quality integrated data inform decisions made by policy makers,
employers, workers, and job seekers.

36  Increase access to workforce services for individuals with barriers to employment,
including but not limited to individuals with disabilities and individuals with LEP.

o R Note S
These are the State-Level MOU objectives, Your MOU should be i
But there may be objeciives unique Lo your region that you wish to includ
achicve the goals set forth in your local plan. Feel free to do so. Make ths |
your. regional parlnership’s goals -are in the years to comie so that you can

4. Parties

A Jocal board may enter an “Umbrella” MOU which includes regional and local required and
voluntary One-Stop partners. Required partners include local/regional representatives of the following

prograis.
The following entitics are partics to this MOU:

e WIOA Title I Adult, Dislocated Worker and Youth
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e WIOA Tile Il Adult Educaiion and Literacy

e  WIOA Title III Wagner-Peyser

e WIOA Title IV Vocational Rehabilitation

e [owa Department for the Blind

e Carl Perking Career Technical Education

e Tide V Older American Act

& Job Corps

e Native American Programs

® Proteus/ Migrant and Seasonal Farmworker Program

® Veterans

® YouthBuld

e Trade Adjustment Act

& Community Services Block Grant (Employment & Training)
© Housmg and Urban Development (Employment & Training)
@ Unemployment Compensation

e Second Chance/Reentry

e TANF/PROMISE JOBS

The above entilies are referred to as Partners in this MOU.

3. Term

Tlns MOU comumences on , 201, and concludes _, 201 _, The Partners may
agree to amend this MOU at any time before its designated conclusion date,

0. Costs

This MOU incorporates by reference Phase 11 of the State-Level MOU, which is attached herelo as
Attachment A,

7. One-Stop System Description

Thus section should mclude a description of the local system, the customers (o be served, and the
services that will be provided by cach partuer. (Basic carcer services, individualized career services,
lollow-up service, traming services, and services provided to employers). Can be mncluded as an
attaclument or chart, mcorporated by reference which describes the manner in which the service
will be integrated mto the operation of the One-Stop Center and the specilic services to be
provided by each One-Stop Partner.

The following table details the services that the partners will deliver through the One-Stop Systein,
- 14 -



the agencies responsible [or delivering those services, and the revenue sources those agencies will
use the fund the services.

Service Agencies Funding Source

& fable with all of the relevant information regarding the provided.
idc as many details as are [easible. Itis likely that some information
also be contained in'the Jocal plan. S

Theré are many ways to disp

regarding these services wil

7.1 Requirements.
The Partners agree that the Local One-Stop System Centers and Satellite offices must:

71.1. Reflect a welcoming enviromment to all customer groups who are served by the State
and Local One-Stop Systems.

7.1.2. Develop, offer, and deliver quality business services that assist specific businesses and '
industry sectors in overcoming the challenges of recruiting, rctaining, and developing
talent for the regional economy.

7.1.3. Improve the skills of job-seeker and worker custommers. The State and Local One-Stop
Systems 1must create opportunities for individuals at all skill levels and levels of
experience by providing customers, including individuals with disabilifies and
individuals with Limited English Proficiency (LEP), as much timely, labor market, job-
driven information, and choice as possible related to education and training, careers,
and service delivery options, while offering customers the opportunity to receive both
skill-development and job placement services.

7 1.4. DProvide career services that motivate, support and empower custormers, including
individuals with disabilities and individuals with LEP, to make informed decisions
based on local and regional economic demand and elfectively attain their personal
cmployment and education goals.

7.1.5. Value skill development by assessing and creating opportunitics for improving cach
individual’s basic, occupational, and employability skills.




s | - Note: |
It is hkely that yom 1oml plan conlains some micnma{zon 1egudmcr thesc services. Youl MOU
-should add. an additional layer of detail to what the local me conlains. The MOU should, idenul"y
spcczﬁc' actions and: detal who is Iesponsﬂ)le for :lclnevmg these 1eqiiuemcn[s .Some actions will
be the jOlll[ ICSI)OIISIL)IIIL} of lhe partners, I)dl[lCUlcll})' Lhose [lnL will bung dbout iul [1161 ahonmen[
'md nliegrdlmn ' : :

7.2. Increased and Maximized Access.

This section should mclude a reference to an attached “system map” that identifics the comprehensive
and satellite offices operating m the local area, define “individuals with barriers to employment;,
describe how the local system will ensure access for mdividuals with barriers to employment, and
communicate that one-stop partners will offer priority for services to recipients of public assistance,
other low-income individuals, or individuals who arc basic skills delicient for individualized carcer
services and training services funded with WIOA adult funds.

This section should also include a commitment by the One-Stop Partners to ensure that policies,
procedures, programs and services are in compliance with the American with Disabilities Act and 10’
amendments to ensure access to individuals with disabilities.

WIOA was passed in part to increase access to our workforce services. A particular focus for increased
access 1s individuals with barriers to employment, a group that includes members of the following
populations:

7.2.1.  Individuals with disabilities, including but not limited to individuals with vision loss

7.2.2.  Displaced homemakers

7.23. Low-income individuals

7.24.  Indians, Alaska Natives, and Native Hawaiians

7.2.5. Individuals age 55 and older

7.2.6. Returning citizens

7.2.7. Homeless individuals

7.2.8.  Youth who are in or have aged out of the foster system

7.2.9. Individuals with LEP

7.2.10.  Individuals who have low levels of literacy

7.2.11. Individuals facing substantial cultural barriers

7.212. Fligible migrant and seasonal [armworkers

7.2.13. Single parents, including single pregnant women

7.2.14. Long-term unemployed individuals
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7.915. Individuals within two years of exhausting Lifetime eligibility under part A of title IV
of the Social Security Act

The Partners agrec that increased access to the Region’s workforce services—particularly for individuals
with barriers to employment—must be a priority as we work together to deliver workforce Services
under WIOA. This necessarily includes outrcach to individuals with barriers to employment, To
achieve the priority of increased access for ‘ndividuals with barriers to employment, the Partners will
leverage the expert knowledge of its membership and collaborate to maximize access (o workforce
services for individuals, particularly those with barriers to employment.

The Partmers will collaborate to develop policies, procedures widance, and proven and promising
2 3 4
practices to increase and maximize access Lo services for individuals, particularly those with barriers o

employment.

(Note: The MOU details what steps will be taken and by whom to achieve greater access for
individuals with barriers to employment. It 1s likcly that some Information regarding these services will
also be contained in the local plan, however this provides the additional layer of detail)

7.3. Common Performance Measures.
The Partners will collaborate to achieve commmon performance indicators to ensure:

7.9.1. Investments in employment and fraining programs are evidence-based, labor-market
driven, and accountable to participants and taxpayers.

7.8.9. Performance will be transparent and accountable to the communities and regions

served.

7.3.3. Data entry staff are trained and understand the importance of data validation, data
collection processes, and the importance of accurate reporting.

7.8.4. Compliance with applicable federal standards.
7.8.5. Compliance with applicable Partner confidentiality obligations.

The Partners will collaborate to develop policies, procedures, guidance, and proven and promising
practices with respect to the implementation and utilization of the common performance measures for

monitoring workforce services in the system.

. R _ Note L :
Ttis likely that your local plan contains some information regarding these services. Your MOU should -

add an additional Jayer of detail to what the local plan contains. The MOU should identify specilic’

actions and detail who is responsible for achieving these requircinents. Some actions will be the joint -
responsibility of the partoers, particularly those that will bring about further al__ig__m__n_'ql;(_'a;id inlcgration.
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7.4. Career Services.

The Partners will collaborate to develop policies, procedures, guidance, and proven and promising
practices to provide career services that motivate, support, and empower customers, including
individuals with disabilities and individuals with LEP, to make informed decisions based on local and
regional economic demand and effectively attain their personal employment and education goals.
Once these policies are developed they should be amended and attached to this MOU,

.fIL_is III\CI)’ UI(ILZ)’OLU locﬂ pl'm- coni’uns some. mlomnhon regarding (hes ices, You: MOU should"
ddd an additional Iz yer.of detall to. Wh’ll Lh(, 10&1 phn conlams F he MOU: should 1dent1fy spemllc
:dC[lOHS and detail who is iesponslble for achieving these requireinents: Some actions will be: lhe Joint
1csponslbihly of Lhc pzu lnels particularly those Llnt wﬂl bung about fur [hu dhg,nment 'md 111teg1 afion.

8. SERVICE DESIGN.

T1us section should mclude a description of local/regional agreements made by one-stop pariners fo
share responsibility for planning, implementing, and operating the system.

The Partners will work together to achieve an mtegrated partnership that seamlcssly incorporates the
services provided by Partner Programs. The Partners will collaborate to develop and implement
operational policies, procedures, guidance, and proven and promising practices that reflect an
mtegrated system of performance, communication, and case management, and use technology to
achieve integration and expanded service offerings.

8.1. Alignment of Services.

The Partners will collaborate to develop policies, procedures, guidance, and proven and promising
practices to facilitate the orgamization and integration of worklorce services by function (rather than by
program) when permitted by a program’s authorizing statute and as appropriate. This will include
coordinating stafl communication, capacity building, and (raining efforts. Functional alignment
includes having One-Stop Center Local Staff who perform similar tasks serve on relevant functional
teams {e.g. Skills Development Team, Business Services Team). Service integration will focus on
serving all customers seamlessly (including individuals with barriers to employment) by providing a full
range of services staffed by cross-functional teams, consistent with the purpose, scope, and
requirements of ecach Partner Program.

8.2. Business Collaboration.
WIOA requires that our State and Local One-Stop Systems provide workforce services that meet the
labor-market needs of employers. To meel this requirement, the Partners will collaborate to achicve

an integrated approach to business services delivery in the State and Local One-Stop Systems, This will
include the implementation of business-focused outreach and initiatives,

8.2.1. Business-Focused Outreach.

The Partners will create an integrated business services teamn that includes local stafl from cach core
- 18 -



partner agency to:

8.2.1.1,

8.2.1.2.

8.2.1.3.

8.2.1.4.

8.2.1.5.

8.2.1.6.

8.2.1.7.

Facilitate engagement of employers, including smaller employers and
employers in in-demand industry sectors and occupations, in workforce

Services programs.

Offer and deliver quality business services that assist specific businesses and
indusiry sectors in overcoming the challenges of recruiting, retaining, and
developing talent for the regional economy.

Identify and develop a clear understanding of industry skill needs, identifying
appropriate strategies for assisting employers, and coordinating business
services aclivities across programs, as appropriate, in order to support arca
employers and industry sectors most effectively.

Incorporate an integrated and aligned business services strategy among
Partners to present a unified voice for the One-Stop Center in its
communications with employers.

Use the forthcoming performance measure(s) on effectiveness n serving
employers to support continuous improvement of these services.

Engage employers to develop sector partnerships that are responsive to labor-
market needs.

Incorporate cmployer input when developing  innovative  training
opportunities that are responsive (o labor-market needs. '

8.9.9. Business-Focused Initiatives.

The Partmers will develop policies, procedures, guidance, and proven and promising practices
regarding the development of programs and activities that may include but are not limited to

implementation of initiatives such as:

8.2.2.1.
8.2.2.2,
8.2.2.3.
8.2.2.4.
8.2.2.5.
8.2.2.6.
8.2.2.7.
8.2.2.8.

Incumbent worker raining programs
On-thejob training progranis

Customized {raining prograims
Apprenticeship programs

Industry and sector strategies

Career pathways

Section partnerships

Utilization of effective business intermediaries
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8.2.2.9. Public-private partnerships

8.2.2.10. Other business services, strategies, and training opportunities, designed to
meet the needs of employers

8.3. Equal Opportunity.

The Partners have legal obligations under federal and state antidiscrimination laws when providing
workforce services. Federal and state antidiscrimination laws prohibit discrimination in the provision
of services on the basis of an individual’s race, color, creed, sex, sexual orientation, gender idenlity,
national origin, religion, age, or disability. Meeting the Partners’ legal obligations under federal and
state antidiscrimunation laws must be a focus when the Partners develop and implement policies,
procedures, guidance, and proven and promising practices, These legal obligations must also be a
central consideration when pursuing the goal of increased and maximized access to worldorce services
and when assessing the physical and programmatic access of One-Stop Centers, physical office spaces,
welsites, etc.

WIOA mandates compliance with federal antidiscrimination laws. WIOA also requires Pariners to
merease access to workforce services for individuals with barriers to employment, including but not
limited to individuals with disabilities and “English language learners,” a term defined to have the same
substantive meaning as this MOU’s definition of the term “individuals with LEP.” Consequently,
Partner efforts to increase and maximize physical and programmatic access to workforce services must
rise above the minimum required under state and federal antidiscrimination laws in order to comply
with WIOA’s mandate to increase access for individuals with barriers to employment, including but
not limited to individuals with disabilities and mdividuals with LEP,

8.3.1. Individuals with Disabilities.

Individuals with disabilities constitute a population that has traditionally been underserved or unserved
by the workforce development system. The Pariners recognize that state and federal antidiscrimination
laws impose legal obligations with respect to workforce services delivery to individuals with disabilities.
Further, WIOA singles out individuals with disabilities as a group with a barrier to employment that
the Partners must target for increased and maximized access to workforce services. As such the
Partners will develop policies, procedures, gutdance, and proven and promising practices to create
maximized physical and progranunatic access and opportunity for individuals with disabilities.
Implementation of policies, procedures, guidance, and proven and promising praciices to increase and
maximize physical and programmatic access for individuals with disabiliies must be an element of
One-Stop Certification that is strictly applied.

8.3.2. Individuals with Limited English Proficiency.

The Partners recognize that state and federal antidiscrimination law imposes legal obligations with
respect to worklorce services delivery to individuals with LEP. Further, WIOA includes individuals
with LEP as a group with a barrier to employment that the Partners must target for increased and
maximized access to worklorce services. As such the Pariners will develop policies, procedures,
guidance, and proven and promising practices (o create maximized access and opportunity lor
individuals with LIEP. Implementation of policies, procedures, guidance, and proven and promising
practices to increase and maximize access {or individuals with LEP must be an element of One-Stop
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Certification that is strictly applied.

8.4. Career Services.

This section should contain the description discussion in Section 9.1 above. e

9. INTEGRATED MANAGEMENT.

This section should include a commitment by one-stop partners to share data
and technology and ensure that systems and data are secure.

9.1. Integrated Case Management System.

WIOA emphasizes technology as a critical tool in making possible all aspects of information exchange
including client tracking, common case management, reporting and data collection. To support the

use of these tools, the One-Stop Pariner agrees to:

The Partners will collaborate to develop/utilize an integrated case management systein, accessible to all
Partner employees. The integrated case management system will help strcamline service delivery and
avoid redundancies. This will help to maximize resources so that they can be directed toward
providing high-quality services to job seekers, workers, and employers that are responsive to labor-

market needs.

9.1.1. Confidentiality Policies.

The Partners must cnsure that customer information is properly secure once collected. The Partners
will collaborate to develop policies, procedures, and proven and promising practices to ensure that
customer information is properly secured in accordance with personally identifiable information
guidelines, the necessary memoranda of understanding or other forms of confidentiality and data
sharing agreements, and consistent with federal and state privacy laws and regulations.

Additional Sample Language:

The One-Stop Partners agree to comply with the provisions of WIOA and applicable sections of the
Wagner-Peyser Act, Rehabilitation Act of 1973 and the Adult Education and Literacy Act and/or any
other appropriate statute or requirement. to assure that:

e All applications and individual records related to services provided under this MOU, including
eligibility for services and enrollment and referral, shall be confidential and shall not be open
to examination for any purpose not directly connected with the delivery of such services.

e No person will publish, disclose use, or permit, cause to be published, disclosed or used, any
confidential information pertaining to one-stop applicants, participants, or customers overall
unless a specific release is voluntarily signed by the parlicipant or customer.

e The One-Stop Pariners agree to abide by the current confidentiality provisions of respective
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statutes to which One-Stop Operators and other One-Stop Partners must adhere, and shall
share information necessary lor the administration of the program as allowed under law and
regulation. The One-Stop Pariners, therelore, agree to share client information necessary for
provision of services, i.c., assessment, universal intake, program or training referral, job
development or placement activities and other services as needed for employment or program
support services.

9.1.2. Customer Informed Consent.

The integration and streamlining of program services will necessitate the sharing ol customer
information across programs, both via the integrated case management system and by other means. In
order to facilitate the sharing of customer information across the State One-Stop System and Local
One-Stop Systems, the Partners will collaborate to develop policies, procedures, so that customers
may provide informed consent thai allows for the sharing ol customer information between Parters,
Programs, and Local Staft,

9.2. Inspections and Recommendations.

Some Partners specialize in providing services to individuals with barriers to employment. These
Partners may inspect individual One-Stop System access points statewide—including the One-Stop
Center, other physical offices where workforce services are delivered, websites, etc—and offer
recomnmendations to mecrease and maximize access for individuals with barriers to employment,
including but not limited to individuals with disabilities and individuals with LEP.

9.2.1. One-Stop Certification.

The Partmers will work collaboratively to review criteria developed for One-Stop Certification and self-
assess o creale a baseline for future reviews by the Operations team and Workforce Board Chair.
The Certification reflects the following principles:

9.2.1.1. One-Stop Centers will provide excellent customer service to job seekers,
workers, and business.

9.2.1.2. One-Stop Centers will reflect innovative and eftective service design.

9.2.1.3. One-Stop Centers will operate with integrated management systems.

0.2.1.4. One-Stop Centers will operate with high-quality staffing.

9.9.1.5. One-Stop Centers will increase physical and progranmmmatic access to

workforce services for individuals with barriers to employment, including but
not limited to individuals with disabilities and mdividuals with LEP.

9.3. Staff Training.

One-Stop Center Local Stafl must be routinely trained and keenly aware of how particular functions
support and contribute to the One-Stop Cenler and One-Stop System. The Partners will collaborate to
develop:
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9.3.1. A staff development plan to ensure that One-Stop Center Local Stafl are cross-tramed,
as appropriate, to increase stalf capacity, expertise, and efficiency.

9.4. Referrals.

This section includes a commitment by One-Stop Partuers to jointly and mutually implement
processes for referral of customers to services not provided on site. The Referral process should be

attaché as an exhibit to the MOU and should:

o FEnsure that intake and referral processes are customer-centered and provided by staff trained
1 customer service.

o FEnsure the gencral information regarding one-stop center programs, services, activitics and
resources shall be made available to all customers as appropriate.

o Describe how customer referrals are made electronically, through traditional correspondence,
verbally or through other means determined in cooperation with partners and operators.

e Describe how the pariners will provide a direct link/access to one-stop partner program staflt
who can provide meaninglul information or service through co- location, cross-training of one-
stop stafl, or through real-time fechnology.

chmhes It should ad(hcss lhe p1 éu,ucal 1' a_htl_es of your regi ;
11)'1(:['(11 1efenal p1 occss (1f -'1t 'xll) To ensulc lha :

Ioop : ___1d lhe nielhod by Wthh Ihe pal [11615 W ll assess '1he bt mél slup s cnoss—px OB _11 . s,

10. AMENDMENT.

This MOU may be amended upon mutual agreement of the Partners. Any amendment to this MOU
must be consistent with federal, siate, or local laws, regulations, rules, plans, or policies. Any
amendment of this MOU must involve the process outlined in this Section.

A Partner may request to amend this MOU during its Term. A Partner seeking an amendment must
submit a wrilten request to each Partner. The request must include:

10.1.1. The requesting Partner’s name.
10.1.2. The reason(s) for the amendment request.
10.1.8. Each seciion of this MOU that will require revision.
10.1.4. The desired date for the amendment to take effect.
10.1.5. The signature of an authorized representative of the requesting Partner.
After receipt of an amendment request, the Partners must attempt to reach consensus on amending
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this MOU. Il the Partmers reach unanimous agreement to amend this MOU, this MOU may be
amended. Each Partner must execute the amended MOU for it to take effect. If a Partner objects to
the requested amendment to this MOU and consensus on amending this MOU cannot be reached,
the requesting Partner may utilize the Dispute Resolution process outlined in Section 11 to seek

amendment of this MOU.

11. DISPUTE RESOLUTION.

The Partners agree lo parlicipate in good faith negotiations io reach a consensus with respecl to
performance measures, case management, policies, procedures, guidance, and proven and promising
practices. However, should a dispute arise among any Pariners while aitempting to implement the
provisions contamed in Phase I of this MOU that results i an impasse, the Partners agree to ufilize
the following process:

11.1. 'The head of each Pariner agency will designate an individual to negotiate and resolve
any impasse involving Partners.

11.2, If negotiations among the Partners are unable to resolve the dispute, a Partner may
submit to the State Board a written grievance that summarizes the nature of the dispute
and the Partner’s desired outcome.

11.3.  As soon as practicable and within no more than seven (7) days of receiving a Partner’s
written grievance, the State Board must provide a copy of the Partner’s written
grievance to the other Pariners.

11.4. The Partners may submit writlen comments to the State Board regarding the grievance
within fifteen (15) days of receiving the grievance. Upon request by a Partner or upon
the State Board’s own volition, the State Board may hold a meeting to discuss the
grievance and comments with Partner representatives.

11.5. The State Board must issue a written decision regarding the grievance within ten (10)
days of the close of the Partner comment period or grievance meeting, whichever is
later. The State Board must provide a copy of its written decision to each Partner via
U.S. certificd mail no more than five (5) days after its adoption. The State Board
decision with respect to a Partner grievance will be binding on the Partners.

The policies and procedures outlined mn this section will not apply to any dispute among the Partners
regarding resource sharing. Any dispute among the Partners regarding resource sharing must be
subject to a separate and distinct dispute resolution process that will be outlined in Phase II of this
MOU and must be compliant with WIOA., '

12. TERMINATION.

A Partner may terminate in whole or in parl its participation in this MOU at any ttme with ninety (30)
days written notice to all other Partners by U.S. ceriified mal. A Partner’s terminafion in whole or in
part of its participation in this MOU will not allect its duties and obligations under any applicable

federal or state law, including but not limited io WIOA. A Partner’s terminaiion in whole or in part ol
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iis participation in this MOU will be effective only as to that entity. If a Partner terminates in whole or
in part. its participation in this MOU, this MOU will remain in full force and effect as to all other

Pariners.

13. SEVERABILITY.

If any provision of this MOU 1s held invalid, the remainder of this MOU will not be affected thereby
and will rernain in full force and effect as to all Partners.

14. GOVERNING LAW,.

This MOU is governed by Iowa law and shall be interpreted accordingly.
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Signatures

Signature Date
Tide Agency
Signature Date
Tite Agency
Signature Date
Title Agency
Signature Date
Title Agency
Signature Date

Title Agency
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Signature Date
Title Agency
Signature Date
Title Agency
Signature Date
Title Agency
Signature Date
Tide Agency
Signature Date
Title Agency
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Signatures

Signature Dalc
Title Agency
Signaturc Daie
Title Agency
Signature Date
Title Agency
Signature Date
Title Agency
Signature Dale
Title Agency
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Signature Date
Title Agency
Signature Date
Title Agency
Signalure Date
Title Agency
Signature Date
Tide Agency
Signature Date
Title Agency

_9g..




Additional Resources

There are many resources available regarding the developmentand maintenance of MOUs, includmg:

o Hlustrative Memorandum of Understanding between a Public Institution or System and an
Affiliated Foundation

Association of Governing Boards of Universities and Colleges

agh.org/reports/20 14/illustrative-memorandum-understanding-between- public-

mstitution-or-system-and-alliliat

e Practices Guide: Service Level Agreement/Memorandum of Understanding

Department of Health and Human Services

\\-’W\\'.l1113.g‘()\’/ociofci)lc/l",PIE‘)(Q()AI'(‘]1i\'C%fZ()D(j:(‘lilllCﬂ[S/.G()—
SLA920and9%20MOU/cple_sla_mou_practices _guide.pd!

o Memorandum of Understanding Instruction Guidance

NGOConnecti.net
winw.neoconnect.net/documents/5928 1 1/7490-L4/MEMORAND UM+OI+UNDI
RSTANDINGHINSTRUCTION+GUIDANCL
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