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Bob Koenig <bob.koenig@nhcomputerlearning.com> Wed, Mar 22, 2017 at 7:49 AM 
To: "Andorf, Carla" <carla.andorf@iwd.iowa.gov> 

Carla – In support of the application for approval of this training program for dislocated workers in our Region, I would 
like to submit the following information: 

• This request is directly related to the skills needs of several of the workers laid-off in December, 2016 from IAC
in Iowa City.

• At this point we have met 59 of these workers at Career Fairs or Information Meetings we have held at the
Clarion Highlander Hotel.

• Several of those we met have sufficient fundamental computer skills to successfully enroll in and complete one
of our three existing Associate-Level Training Programs already approved on the ETPL.

• But, at least 1/3 of them lack the fundamental computer and communication skills necessary to enter those
existing programs and succeed.

• Obviously, those same deficiencies will keep these workers from competing for new jobs - almost all of which
now expect this level of comprehension as a baseline requirement.

• We designed this program for those specific workers – and have included the classes that we have used in
past years to re-skill several hundred dislocated workers using TAA funding.

• These classes will be taught in traditional Instructor-led format by an Instructor who has many years of
experience teaching low skilled workers.

• The classes would be limited to no more than 14 students each, and all students would be dislocated workers
from IAC with limited prior computer knowledge and experience.

• Over 40% of the classroom time will be devoted to completing hands-on lab exercises where students perform
the functions they have just been taught.

• The workers will attend for 4.5 classroom hours per day/4 days per week over a period of 10 weeks for a total
of 180 hours of instruction…sufficient repetition to make a lasting learning impact.

• Regular homework is a part of the curriculum and expectations.

• This program also includes 45 hours of soft skills instruction for business writing, effective communication,
customer service, organization skills and time management.

• In a period of less than 3 months, these workers will have gained sufficient fundamental computer and
business skills to meet the baseline expected knowledge for many job openings.

New Horizons has provided hundreds of dislocated workers in the Corridor with updated skills to enter new careers 
over the past 20 years…we look forward to serving this group as well.  Thank you for forwarding this information to 
the Workforce Board members.  Please contact me if you have any questions. 

Bob Koenig | General Manager 
New Horizons Computer Learning Center of Cedar Rapids 
P: 319.294.9035, Ext 3604 | C: 319.310.3445 | F: 319.395.6097 
bob.koenig@5PE.com | www.nhcomputerlearning.com  
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