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lowaWORKS

CEO/RWDB MEETING
MAY 30, 2019
10 AM - NOON

lowaWORKS OFFICE, ROOMS 41A/43A
4444 15" AVE NE, SUITE 436, CEDAR RAPIDS, IOWA

AGENDA

CALL TO ORDER
INTRODUCTION OF MEMBERS AND GUESTS
MOTION TO APPROVE AGENDA

MOTION TO APPROVE CONSENT AGENDA (SEE ATTACHMENT A)
e RWDB MEETING MINUTES — MARCH 28, 2019

CORRESPONDENCE
MEMBER ANNOUNCEMENTS

MOTION TO APPROVE THE FOLLOWING WIOA TRAINING PROVIDER AND THEIR RESPECTIVE
PROGRAM — CARLA ANDORF (SEE ATTACHMENT B)
e UNIVERSITY OF IOWA

0 COMMUNICATION SCIENCES & DISORDERS — SPEECH AND HEARING SCIENCES BA

MOTION TO APPROVE FY20 WIOA BUDGET — RACHEL DAILY (SEE ATTACHMENT C)

MOTION TO APPROVE CUSTOMER SERVICE PLAN EXTENSION THROUGH JUNE 2020 — CARLA
ANDORF

MOTION TO APPROVE UPDATES TO THE CUSTOMER SERVICE PLAN EFFECTIVE JUNE 3, 2019 TO
ALIGN WITH GeoSOLUTIONS IMPLEMENTATION — CARLA ANDORF (SEE ATTACHMENT D)

MOTION TO APPROVE THE NEW STRATEGIC PLAN TO ADD TO CUSTOMER SERVICE PLAN — CARLA
ANDORF (SEE ATTACHMENT E)

REALIGNMENT UPDATE & WHAT ACTIONS ARE UNDERWAY TO PREPARE FOR REALIGNMENT - CEO
BOARD

UPDATE ON CEDAR RAPIDS lowaWORKS LEASE PROCESS — CARLOS VEGA

STRATEGIC PLAN & REGIONAL WORKFORCE GOALS PROGRESS UPDATE — CARLA ANDORF (SEE
ATTACHMENT F)

GRANTS REPORT — KIM BECICKA (SEE ATTACHMENT G)
lowaWORKS FINANCIALS & ENROLLMENT GOALS — RACHEL DAILY (SEE ATTACHMENT H)
REGION 10 lowaWORKS REPORT — SCOTT MATHER (SEE ATTACHMENT 1)



18.
19.
20.
21.

ADULT EDUCATION/LITERACY REPORT — CYD HANSON (SEE ATTACHMENT J)
IOWA DEPARTMENT FOR THE BLIND REPORT — KOCHELL WEBER-RICKLEFS
PRESENTATION: GeoSOLUTIONS, NORMA JEAN HAVLIK-SMITH

MOTION TO ADJOURN

NEXT MEETING DATE IS: RWDB, JUNE 27, 2019, lowaWORKS

Region 10 Website: https.//www.iowawdb.qov/region-10-meetings
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