Meeting Agenda: Operations Standing Subcommittee

August 19, 2019

3-4:30 PM Hawkeye ALC, room 109 (CNCQC)

Call-in option: +1636-329-4761 PIN: 597 321#

1. Updates/Announcements from each director

2. Finalize plan for October 14, 2019 joint WIOA staff PD
See working draft of day’s agenda below.

3. Brenna Schaefer and DeAnn Nixt: discuss referral process updates

4. Chris Hannan:

Hawkeye Employment Network and Benefits Planning
at AJC

IowaWorks System Conversion

AJC Switching to CASAS Update

5. Other discussion items?

6. Next meetings:

e Need September meeting to finalize October 14 plan?
e November 2019 TBD
e Quarterly meeting dates for 2020 TBD

8:00am - 8:30am
8:30am - 9:45am
9:45am - 10:00am
10:00am - 11:45am
11:45am - 12:15pm
12:15 - 12:45pm
12:45pm - 1:30pm
1:30 - 1:45pm
1:45pm - 4:15pm

W.I.O.A Core Partners
8:00am to 4:30pm

Van G. Miller Adult Learning Center
Greeting and Coffee
Speakers: Vocational Rehabilitation
Break
Team Building Activity: (Lacie Westendorf)
Lunch
Greeting/Welcoming/Vice: The Future of Work (Video)
Speaker: (Timi Brown-Powers - confirmed) (topics TBD)

Break

Real Colors: (Coretha and Michele)

Other suggestions given during last discussion:
Morning could include GEO for Voc Rehab- Also what makes a good referral,
electronic referral form, maybe a CASAS experimentation.



