 
IOWAWORKS – IOWA VALLEY – REGION 6
CHIEF ELECTED OFFICIALS AND REGIONAL WORKFORCE DEVELOPMENT BOARD MEETING
Wednesday, October 16, 2019 at 5:00 P.M.
TEMPORARY LOCATION
204 ½ W. State Street, Marshalltown, Iowa 50158
MINUTES

Call to Order-Marty Hardon
Additions/Deletions to the Agenda 
Approval of the Agenda

CEO Action:
Motion by Roudabush, second by Jordan, to approve the agenda as printed.

	Roll Call Vote: Ayes__X___	Nays______
RWDB Action:
Motion by Jeske, second by Hunt, to approve the agenda as printed.

	Roll Call Vote: Ayes___X___	Nays______
[bookmark: _GoBack]Iowa Valley Bond Referendum Presentation-Jacque Goodman and Kathy Pink-Their presentation focused on awareness of how funds are spent. Handouts are attached to the end of these minutes.
2.0      Correspondence and/or Visitors-Marty Hardon
Arturo introduced Lisa Bienfang the new Business Marketing Specialist and Patty Mendoza new director of Adult Literacy at Iowa Valley, replacing Jon Nunez
3.0      Economic Development Updates-Marty Hardon
3.1	Tama County Update –Update on Radio System project moving forward slowly, New HyVee in previous Shopko Building, Hiring PT and FT in a few weeks in an expanding convenience store.
3.2	Poweshiek County Update –Windfarm wrapping up last 12, old Hwy 6 paving is done.
3.3	Marshall County Update –Hired a new Planning and Zoning Administrator for Marshall County to replace John Kunc who passed away July 14th, 2019. November 15th is the anticipated date for the new dome to be put on top the Courthouse. We are still in need of an assessor. Lennox rehab post tornado doing very well. Econofoods is now available for new tenants now. 

3.4	Hardin County Update-No report.

      Partner Updates-Marty Hardon
Arturo provided a handout and it is attached.  He stated they are still looking for a permanent location. Their lease ends April of 2020. They still have a bilingual opening. Lisa Bienfang announced upcoming events:
Oct. 17th-Going to Alliant for Apprenticeship presentation
Oc.t 23rd- Manufacturer’s Day Event
Oct. 23rd Eric Evans announced Vocational Rehab event at the Orpheum Black Box including disabilities opportunities- partner event and employer panel
Nov. 8th –Veteran’s Appreciation
Nov. 14th- Facility Tours, Mock Interviews, Job Fair
5.0	Action Items-Marty Hardon
5.1   Approval of Minutes (July 31, 2019)
CEO Action:	
Motion by Salasek, second by Roudabush, to approve the July 31, 2019 minutes as written.

	Roll Call Vote: Ayes___X___	Nays______
RWDB Action:	
Motion by Roethler, second by Jeske, to approve the July 31, 2019 minutes as written.

	Roll Call Vote: Ayes___X___	Nays______

5.2 Approval of New Board Member for Title II Adult Basic Education, Patty Mendoza-Rebecca Hassett

CEO Action:	
Motion by Jordan, second by Salasek, to approve new Board member Patty Mendoza to Title II Adult Basic Education. 

	Roll Call Vote: Ayes___X___	Nays______
RWDB Action:	
Motion by Gray, second by Hunt, to approve new Board member Patty Mendoza to Title II Adult Basic Education. 

	Roll Call Vote: Ayes___X___	Nays______
Oath of Office-Patty Mendoza—Marty Hardon

Local Service Plan Modification—Rebecca Hassett

CEO Action:	
Motion by Jordan second by Salasek, to approve the local service plan modification as presented.

	Roll Call Vote: Ayes___X___	Nays______

RWDB Action:	
Motion by Evans, second by Roethler, to approve the local service plan modification as presented.

	Roll Call Vote: Ayes___X___	Nays______

6.0       Discussion/ Information Items: Rebecca Hassett
Additional Funds- Carryover & Recapture/Redistribution- Amendment/Modification Budget Summary handout attached.
New Staff Member Sara Aguilera- Sara and Janet Stegmann in Maryland.
Youth Standing Committee- Met Oct. 7th and need schools to get on board. May create a survey for best time to meet.
Last Dollar Scholarship Funds Field Memo (rescinds and replaces field memo 19-03)  -Handout provided
System Transformation – different words for realignment. Some of the CEO’s went to Coralville to training and they begin in work November 6th in Coralville
7.0 	Upcoming Events/Programs Updates- listed under 4.0 Partner Updates

8.0	Schedule for Future Meetings
Future RWDB/CEO meetings will be held quarterly – January, April, July and October. The meetings will be held at 5:00 p.m. on the 3rd Wednesday of these months. Next meeting will be January 15, 2020.

9.0	Adjournment
	The meeting was adjourned at  6:21 p.m.

Submitted by Lisa R. Gassman
Board Secretary

 


 
























RWB Report –October 16, 2019
Office Updates 08/01/19-10/16/19:
892 new members from August 1, 2019- September 30, 2019- New Members that have visited or have utilized our services in the last 2 months. 
- August 549
- September 343

65 job seekers scheduled for NCRC testing, and had 35 in attendance.  

48 open inter event hosted in the office. 474 job seekers scheduled for interviews for all 48 different events. 371 of the 474 job seekers received an interview.

403 job seekers scheduled to attend an office workshop, only 149 job seekers attended the available workshops in the center. 

10 New referrals to Job Corps 

103 New referrals to Promise Jobs- only 57 attended the initial orientation to enroll in the program

112 job seekers selected to attend a RESEA appointment- 43 attended the mandatory meeting. 

Office Top Priorities:
Office Location- We continue to search for new office location. The last update we received is a floor that would include IowaWORKS and Iowa Vocational Rehabilitation together under one roof. IowaWORKS is under a temporary lease until the end of April 2020, and IVRS lease is ending at the end of August 2020. We are both in need of new office location. 
IowaWORKS new case management system- the system continues to improve as we use it. It has been difficult at times, but the system experts continue to improve the system every day to make it work for us.  
Registered Apprenticeships- To increase the number of RA programs, Region 6 hosted a Register Apprenticeship summit with Alliant Energy. The even generated multiple request to start new RA programs. The Business Services Team is currently working with Manatt’s, Mid Iowa Co-op, Aureon, Unity Point, and Iowa Veterans Home.
Future Ready Iowa- We continue to increase awareness of the Future Ready Iowa and the findings available to employer to start new programs. Region 6 hosted a FRI summit on October 10th at Marshalltown company. It was a great event, Alliant Energy and JBS spoke on their efforts to upskill and reach out to underrepresented populations. 
Home Base Iowa- We have a great start now with our new Business Marketing Specialist, Lisa Bienfang. We have started working with Iowa Falls to work towards making Hardin County the first Home Base Iowa County in Region 6. First meeting to review has been set for November 14th. 
State of Iowa Initiatives. 
Future Ready Iowa (70% of Iowa’s workforce to have education or training beyond high school by 2025). See attached Map and Dates for Future Ready Iowa Summits across the State. 
Minority Unemployment subcommittee
Register Apprenticeships
Home Base Iowa  

Past Events:
August 8-10. IowaWORKS participated on the 105th Annual Meskwaki Pow Wow at the Meskwaki Settlement in Tama. IowaWORKS staff promoted all IowaWORKS services and programs available to job seekers and employers. This was the first time to be part of this event. 
August 13- IowaWOKRS and IWD Labor Market Information Bureau conducted a presentation to 36 educators at the Marshalltown Teacher Externship. LMI Presented about Marshalltown Labor Market information, how the unemployment rates look at the moment, top employing industries, and Marshalltown’s in and out of commute. IowaWORKS presentation was on IowaWORKS services, Future Ready Iowa, Career Coach, Registered Apprenticeships, National Career Readiness Certificate(NCRC), Workshops, Hiring events, and partnership with iJAG.
August 8-18- IowaWORKS staff from across the state volunteered to work at the IowaWORKS booth at the Iowa State Fair. This is a great opportunity to connect with many Iowans and teach them about the services available through the Future Ready Iowa initiative and IowaWORKS. 
August 29- Core Partners and Community Partners attended a full day of training related to Register Apprenticeships. Amy Beller from IWD presented on how Region 6 can create new RA programs and how we can market to job seekers on those opportunities. 
September 4- IowaWORKS hosted an Employer Council of Iowa Event at the IowaWORKS office. Iowa Workforce Development presented to employer on the benefits of using the Unemployment Insurance State Information Data Exchange System (SIDES). SIDES is a web based system that allows electronic transmission of information requests from UI agencies to employers and/or Third Party Administrators.
September 13- IowaWORKS office conducted a Registered Apprenticeship Employer Summit. Alliant Energy hosted the Summit at their Technical Training Facility.  Amy Beller, Registered Apprenticeship Coordinator, Jill Lippincott, Project Manage, and Lori Wildman, Training Specialist were the speakers. 9 employers attended the RA summit and all showed interest in starting new RA programs. 5 out of the 9 have started the paperwork to get their programs Registered. We hope to have a better update on the new program by the next meeting.
September 27-  Disability Access Committee invited all Core Partners to job a ADA accessibility assessment training conducted by Page Eastin, Workforce Program Coordinator. Page started with a presentation about how to conduct an assessment, the role, tools, and the potential penalties if employer are not ADA compliant. This is another resource that employer can use before they face any penalties. 
October 10- Region 6 hosted a FRI summit on October 10th sponsored and hosted by Marshalltown Company. Iowa Workforce Development director gave a presentation on Future Ready Iowa and the need to close Iowa’s Skills Gap. She also talked about funding available through Future Ready Iowa and Registered Apprenticeships. Jill Lippincott, Iowa Economic Development Authority, presented on Apprenticeships and funding available to employers. Carla Gall, with Alliant Energy talked about Registered Apprenticeship with Alliant, funding used, and how they are marketing employment opportunities to underrepresented populations. Nicolas Aguirre with JBS spoke on their efforts to upskill their current workforce through JBS internships and JBS Trainee Programs. 
Upcoming Events:
October 17- National Apprenticeship Week with Alliant Energy
A morning to see energy jobs “in action” and learn more about Registered Apprenticeships.
45 students are scheduled to attend 
October 23- Iowa Falls Manufacturing Day Event
Tours of Cargill, Flint Hills Resources, and Metal Tech Industries, with a stop for lunch at the college to discuss career paths for high school students and potential earnings in manufacturing  
October 23- The Right Talent, Right Now Disability Awareness Event 
Learn about reasonable accommodations
Networking and community resources available
Employer Panel
October 25- Prestige Foods of Iowa facility tour
October 29- Jeld-WEN Windows and Doors tour- Core Partner business outreach group will be taking a tour and promoting services as partners
October 31- Mock Interviews at Newton Correctional Facility- This will be done in preparation to a Job Fair.
November 5- Newton Correctional Facility Job Fair
November 8- Job the IowaWORKS office for a Veteran Appreciation Day at the office. 
November 14- Registered Appreciation Day at Newton Correctional Facility
November 20- Financial Literacy with East Marshall, South Tama, and i-JAG students 
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